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CONCLUSIONS
Performance. These findings are 
based on an analysis of 278 completed 
CCM projects for which terminal evalu-
ation reports have been completed and 
submitted to the GEF IEO. 

Approximately 77 percent of com-
pleted projects in the CCM portfolio 
have satisfactory outcome ratings. 
This performance is comparable to the 
rating of 75 percent averaged across 
all focal areas in the 2015 GEF annual 
performance report. Outcome rat-
ings for CCM projects have steadily 
improved over time, with the highest 
ratings (82 percent in the satisfactory 
range) reported in Asia, followed by 
Eastern Europe and Central Asia with 
81 percent. Success rates were lowest 
in Africa (68 percent) and Latin America 
and the Caribbean (76 percent). Projects 
with adaptation, biomass, and energy 
efficiency components performed better 
on average than projects with renew-
able energy, transport, or other compo-
nents.

Approximately 68 percent of CCM 
projects for which ratings are available 
(n = 265) have sustainability ratings—
based on the likelihood of benefits 
continuing past project closure—of 
moderately likely or higher, compa-
rable to sustainability ratings of 67 per-
cent across all completed GEF projects. 
Sustainability ratings showed gen-
eral improvement over time. They were 
highest in Latin America and the Carib-
bean (78 percent), Asia (76 percent), 

and Eastern Europe and Central Asia 
(75 percent), and significantly lower in 
Africa (38 percent). Projects addressing 
biomass, energy efficiency, and adapta-
tion had higher sustainability ratings on 
average; projects addressing transport 
and renewable energy had lower sus-
tainability ratings.

Highlights of impact achieve-
ment and transformational change. 
GEF CCM activities have significantly 
affected countries with some of the 
largest GEF climate change portfolios, 
as well as shown evidence of transfor-
mational projects in the climate change 
focal area. Sixteen of the 18 projects 
assessed in China, India, Mexico, and 
the Russian Federation resulted in sig-
nificant GHG emissions reductions. 
Four of these projects—three in China—
made significant contributions to GHG 
avoidance. 

The first phase of the China Renew-
able Energy Scale-up Program, 
approved in 2005, was particularly 
transformational. The intervention com-
bined a $40.2 million GEF grant to stim-
ulate demand for renewable energy 
and to build a strong renewable energy 
equipment manufacturing industry, with 
World Bank loans totaling $173.3 mil-
lion to support pilot projects in four par-
ticipating provinces. Five years after 
the program’s close in 2011, the project 
performance assessment concluded 
that it had made a substantial contribu-
tion to transforming China’s renewable 
energy sector from a pilot demon-
stration into a global leader in wind 

energy generation and the manufac-
ture of wind-power equipment. A recent 
impact evaluation of GEF CCM support 
also found causal links to scaling-up 
project impacts rooted in the project’s 
capacity-building efforts and establish-
ment of government policies. A driver 
of success was the multiple-component 
approach combining institutional devel-
opment and capacity building, tech-
nology improvement (addressing quality 
and quantity), and investment activi-
ties in a single intervention. The project 
worked with a wide range of stake-
holders to achieve consensus about 
policy reforms and comprehensive 
market change.

RECOMMENDATIONS 
•	 Sustain the focus on the enabling 

environment, including capacity 
building, and legal, policy, and regu-
latory measures to support market 
transformation, as areas where the 
GEF has shown strong results and a 
comparative advantage.

•	 Continue strategic engagement of 
the private sector, in particular as a 
mechanism for replicating and scal-
ing-up project results.

•	 Ensure broader adoption of technol-
ogies and strategies tested by GEF 
projects in Africa and low-income 
countries, as well as in projects fo-
cused on renewable energy and sus-
tainable transport.

•	 Further identify and pursue synergies 
with other funds and focal areas. 
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