CLINICS

global
environment

facility

INVESTING IN OUR PLANET




Project Designh Canva

Country: Date:

Problem & Opportunity Identification

Target Geography

Risks & Mitigation

Proposed Interventions and Rationale for the Approach

Target Beneficiaries & Stakeholders

Partnerships & Collaborations

Outcomes & Impact

httpsy/fwww.thegef.org




Project Design Canvas

Country: Date:

Problem & Opportunity Identification

addressed?
environmental and socio-economic problems?

commitments related to the topic?

» VWhat are the relevant multilateral environmental agreements and relevant government's

Target Geography

« What is the targeted problem, system and the root causes/drivers of the problem to be ¢ \Where will the program take place (regions,

ecosystems, landscapes, cities)?

* VWhat is the current baseline and government’s priorities to address the relevant » VWhy were these locations selected?

o \What are the characteristics of these areas?

Risks & Mitigation

» What are the three key potential risks to
consider? (e.g. climate, political, environmental,
financial, governance, technology, etc).

» How will these risks be mitigated?

Proposed Interventions and Rationale for the Approach

* \WWhat are the project objectives and key interventions to achieving the project objectives goals?
» How will these activities address the root causes of environmental degradation?

* Do these interventions adopt an integrated appreoach and consider policy coherence? If yes,
please describe.

¢ How will the project design ensure durable and long-term benefits?

Target Beneficiaries & Stakeholders

» Who are the key beneficiaries and how do they benefit?

» How will gender eguality be advanced and local communities
be involved meaningfully?

» Which government agency(ies) are best suited to lead the
initiative and why?

# Which stakeholders must be engaged in planning and
implementation? (National and sub-national Government, Civil
society/NGO/local actors, Research institutions, Communities,
Private sector, etc.)

Partnerships & Collaborations

« Who are the key partners and what resources and expertise will
they bring to the project?

+« How will the project leverage expertise and financing from the
private sector and other sources?

+ What mechanisms will be adopted to strengthen and expand
collaborations to achieve successful and sustainable outcomes?
E.g. platforms, working groups, advisory committees, MoUs, etc.

Outcomes & Impact

» How does the project contribute to GEF core indicator targets for climate change,
biodiversity, land restoration, chemicals & waste reduction, and international waters?
* \What are the socio-economic co-benefits (livelihood enhancement, jobs, women
empowerment, youth engagement, etc.)?

* How will success be measured?
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Canvas de conception de projet

Pays: Date:

Définition des problémes et des opportunités

« Quel est le probléme ciblé, le systéme concerné et les causes profondes/facteurs
déterminants du probléeme a traiter 7

+ Quelle est la situation de référence actuelle et quelles sont les priorités du gouvernement
pour répondre aux problémes environnementaux et socio-économiques pertinents ?

« Quels sont les accords multilatéraux sur I'environnement pertinents ainsi que les
engagements du gouvernement liés au théme concerné ?

Zones géographiques ciblées

e OU le programme sera-t-il mis en ceuvre
(régions, écosystemes, paysages, villes) 7

« Pourquoi ces zones ont-elles été sélectionnées
?

¢ Quelles sont les caractéristiques de ces zones 7

Risques et mesures d’atténuation

» Quels sont les trois principaux risques
potentiels & prendre en compte (par exemple :
climatiques, politiques, environnementaux,
financiers, liés a la gouvernance, technologiques,
etc) 7

«» Comment ces risques seront-ils atténués ?

Interventions proposées et justification de ’approche

» Quels sont les objectifs du projet et les principales interventions prévues pour atteindre ces
objectifs 7

» Comment ces activités permettront-elles de s'attaquer aux causes profondes de la dégradation
environnementale 7

» Ces interventions adoptent-elles une approche intégrée et tiennent-elles compte de la
cohérence des politiques ? Si oui, veuillez préciser.

« Comment la conception du projet garantira-t-elle des bénéfices durables et a long terme

Bénéficiaires et parties prenantes ciblés

« Qui sont les principaux bénéficiaires et comment
bénéficient-ils du projet ?

» Comment |'égalité des genres sera-t-elle promue et
comment les communautés locales seront-elles associées de
maniére significative ?

» Quelle(s) agence(s) gouvernementale(s) est/sont la/les
mieux placée(s) pour diriger l'initiative et pourquai ?

+ Quels acteurs doivent étre impliqués dans la planification et
la mise en ceuvre (gouvernements national et infranationaux,
société civile/ONG/acteurs locaux, institutions de recherche,
communautés, secteur privé, etc.) 7

Partenariats et collaborations

» Qui sont les principaux partenaires et quelles ressources et
expertises apporteront-ils au projet ?

« Comment le projet mobilisera-t-il 'expertise et les financements du
secteur privé et d’autres sources 7

* Quels mécanismes seront adoptés pour renforcer et élargir les
collaborations afin d'assurer des résultats réussis et durables (par
exemple : plateformes, groupes de travail, comités consultatifs,
protocoles d'accord, etc.) ?

Résultats et impact

e Comment le projet contribue-t-il aux cibles des indicateurs fondamentaux du GEF en
matiére de changement climatique, de biodiversité, de restauration des terres, de réduction
des produits chimiques et des déchets, et d'eaux internationales 7

e Quels sont les co-bénéfices socio-économiques (amélioration des moyens de subsistance,
création d'emplois, autonomisation des femmes, engagement des jeunes, etc.) 7

e Comment le succés sera-t-il mesuré 7
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GEF Portal

A Centralized IT System for Partnership Work

Three main areas Key Features
*Project Review & Approval — Submission, review, * Aligned with GEF-8 Strategy — Ensuring quality at
and approval of proposals. entry & streamlined processes.
*Project Implementation — Access to project * Comprehensive Project Information — Reports &
information and reports. fingertip access to the portfolio.
*Portfolio Management — Centralized access to * User-Friendly Navigation
project data and reports. * Drop-down menus for documents (PIFs, PFDs,
Tailored Access for Multiple Users PIRs, Review Sheets, etc.).
*Secretariat, Agencies, OFPs, STAP, IEO, Convention * Search & filter tools for easy access.
Secretariats, Council. * Reporting features for up-to-date project
*Registration Required — WB ITS available for insights.
support.
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Landing page: OFPs

Focal Point Projects

* Projects in own country, all PFDs,
regional/ global projects in which

Enter Project Title or GEF ID n cou ntl‘y involved

Country v Type of Project v GEF Period ~

* Projectlistincludes hot-links to
Focal Area v Agency v NGI/CBIT ~ access Underlying documentsl a
roadmap of project timeline, and
other project-related information

Funding Source v Status v

Enter Taxonomy

* Search feature with filters to locate

Filters Applied:

B3 Download list in Excel | nfo
GEF Project Name Type Country Agency Focal Area Program Status
ID Manager
11749 Global Elimination Program for PCB (GEP-PCB) PFD  Global World Chemicals Pending B
Bank and Waste

11743 Sahel RESILAND Program: Building Resilience PFD  Regional World Climate Pending B

through Sustainable Natural Resource Bank Change

Management
11729 Integrated Collaborative Approaches for PFD Global UNDP Multi Focal Pending B

Sustainable Tourism (ICOAST) Area
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Project Menus

PIF

PIF Review Sheet

CEO Endorsement

CEO Endorsement Review Sheet
Roadmap & Documents
Stakeholders’ Comments

View Implementation Reports




Reports and Implementation Features

STAR Allocations STAR Allocations and Utilization for GEF —7

Filters:
. . .
o - with data on all projects in all GEF phases
[
]
GEF Phase Country Name Country Code GEFRegion GEFAdminRegin LDC SIDS GEF Region Desc Total allc*
. . .
- = = - l Implementatlon Reports section to monitor
GEF-8 Albania AL ECA ECA N N Europe & Central Asia
GEF-8 Algeria Dz AFR AFR N N Africa L] L} L
o wm v s Imp ementation per pI’OJeCt.
GEF-8 Antigua and Barbuda AG LAC SIDS N Y Latin America & Caribbean
Conservation of Ecuadorian Amphibian Diversity and
Extended General Report Sustainable Use of its Genetic Resources
® ® ® 09
= Inetenentanon
Bagart
Filters: Implementation Report
GEF Pe v v
Project Tithe GEF D
Conservation of Ecuadorian Amphibian Diversity and 5534
0 Sustainable Use of its Genetic Resources
GEFID Project Titl a Implamentation Type Implemantation Stetus Report Dute Fiscal Yaar
roject Title
! PIR Ind PIR W52018 FY 208 -
11825 Development of a National Action Plan for the Artisanal and Small-scale Gold Mining (ASGM) Sector in the Philippines PRt ded PRR 232020 Frams *
11824  Transformation of Agrifood Systems through Climate Smart Agriculture in Samoa e Gt fras *
PiR 4 PR SA15/2020 FY 2020 -
11823  Regional Coordination Resilience Enhancement through Adaptation in the Pacific (REAP) PIR 352018 FramT -
11822  Supporting the just energy transition in South Africa by strengthening local value chains and enhancing quality assurance for electric vehicl ™ e -
|
11821  Enabling Activities to Support the ratification and early implementation of the Agreement under the United Nations Convention on the Law ¢
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Country Factsheets

GEF Country Factsheet

=  GEF_Facisheet-Indonesia.pdf

INDONESIA

gef

Country Focal Points

Up to date 3z of Decambar 02, 2022

Ms. Ibis Laks i DHEWANTHI M. Radien Wira Kartona
Sanior Advisor to the Minister on industry and Intemnational  Counsellor. Ecomamic Aftairs
Trade

Mainistry of Emviranment and Foresiry The Embassy of Republic of Indans:
GEF-8 Allocations and Commitments

Indonesia has utilized O percent of its STAR resoustes and has $103.6 million awailable for wse cut of its $103.6 milion allocition
This utilization rate is lower than the average of GEF countries standing at 0L percent

Utilization of STAR résources

Each dot represents the share of allocabed STAR resounces Uitilization of resaureas in S by focal area
utlized By cnunkny

Additional GEF resources

The following presests comenitments made under additonal focal aeas, GEF-manag <t funds. Financing amounts
represent the full project financing

Cnemicals and Waste - Leas

Jeveioped Countries Fund

nernatana Waters 1 - (LDCH
mpact Frogram incentive il Cimate Change Fund
Enabling Activity

GE

-7 Portfolio Progress




GEF Geospatial Platform
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PROJECTS

DATASETS
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SATELLITE

TCOLKIT

Search Projects

Q@ GEF PROJECTS G
Global Overview

Projects Fin. Amt Locations

2,046 $8,951m 8,265
Project Status

& Active
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