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Shared understanding

Innovation drives change

Systems thinking
Gender, equity, and inclusion

Capacity development
Learning partnerships

Opportunities 
for collaborative 

impact
Evaluation approaches
Learning partnerships

Shared understanding
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Update



66

Evaluation missions

Mexico

China

BrazilPeru

Paraguay 34 evaluations 
conducted between 
FY23 to FY25 

South 
Africa

Guyana

Panama

Over the last year

Botswana

Zambia

Philippines
Equatorial

Guinea

India

Jordan

Georgia
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High-Level Round 
Table on Evidence-
Informed Climate 

Action
Belem, Brazil

Evidence for 
Climate Action 
(E4CA) Pavilion
Belem, Brazil

Climate Funds 
Pavilion

Belem, Brazil

Moana and Africa 
Pavilion

Belem Brazil

COP30

Knowledge

Sharing
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STAP AI Workshop 
Washington

GEF IEO Staff Retreat
Rome, Italy

Asian Evaluation 
Week 
China

Asia Pacific 
Evaluation 

Association (APEA)
Tokyo, Japan

Training: Why 
Environment 
Matters in 
Evaluation
Webinar

IUCN World 
Conservation 

Congress 
Abu Dhabi
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UN Independent System-
Wide Evaluation Oversight 

Committee
New York

IFAD ECG AI Event
Rome, Italy

LDCF/SCCF Strategy 
Meeting 

Botswana

Evaluation 
Missions

15 countries across 
all regions
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Nature -
based

Solutions



New Website

16,230
Total Website Views

In the two months since launch (10/3 т 12/3) 

6,294
Unique Visitors

OPS8 Draft Report 
Most Downloaded Evaluation

1,830
Online Training 

Participants

Paper outline

OPS8 eReader

OPS8 
eReader

https://ops8-gef-independent-eval-767222a88a629.webflow.io/
https://ops8-gef-independent-eval-767222a88a629.webflow.io/


Social Media

35,041
Total Impressions

Over the last 3 months

87.3% 
Total Engagements

Compared to the previous 90 days

Top Post

4,908
Impressions 

99
Engagements 

8,797
Total Members 

Reached
Compared to the previous 

90 days

29.5% 
Follower Base

Over the last year

2,850 Followers

Consistent engagement on Twitter/X also contributed to 
outreach around Council sessions, field missions, and COP30. 
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Evaluation of GEF Food Systems Programs

Focus
Integrated results through a system 
approach

Additionality of the programmatic 
approach 

Contribution to transformational change



Scope
Portfolio

Countries

32

Cofinancing

$6.3B
Implementing

Agencies

8 

GEF Financing

$822M

Projects

84 child |  21 standalone

105 
Food Systems Programs 

(GEF-6 to GEF-8)

5 

Evaluation of GEF Food Systems Programs



Relevance
Landscapes, 
national and 

local levels
Alignment with 

sectoral strategies 
and plans  

Tanzania

UNFCCC

Integrating 
forests, marine 

systems and  
livestock

Indonesia
UNCCD

CBD SDGs

Strong 
Alignment 
with Global 
and National 
Agendas

Aligned with 
national 

policies and 
sectoral 

priorities 

Evaluation of GEF Food Systems Programs



Prioritized production over post -production

Relevance

Ghana

01

Prioritized climate -smart agriculture and land restoration

Emerging post-production engagement 
of demand-side actors in GGP/FSIP 

02

Integrating this component remains 
difficult  to operationalize

03

of projects 
addressed 
production

92% included post-
production< 40%

Evaluation of GEF Food Systems Programs



Coherence
More emphasis on environmental and 
economic drivers than socio -cultural drivers

Peru

Limited engagement of  
food-system agencies 

environmental 
drivers90% 

political drivers40% 

socio-cultural 
drivers33% 

Share of projects 
addressing: 

Cross-ministerial engagement
 integrating environment in food-system 

Ghana Tanzania

Evaluation of GEF Food Systems Programs



Performance and Effectiveness

Paraguay GGP

Substantial results

24M ha under improved 
land management

Indonesia GGP

Increased income, 
yqogpҲu"umknnu"

Brazil GGP

Sustainable practices to 
increase yields

Ghana. Ethiopia, Peru

Stakeholder platforms

Agricultural productivity  

Socioeconomic benefits
Policy and governance

Evaluation of GEF Food Systems Programs

Global Environmental Benefits 



Performance and 
Effectiveness

Political economy blind 
spots 

Metrics limitations to 
capture systemic changes

Indonesia, Paraguay, West Africa

Limited reporting on environmental 
benefits and systemic changes

Opportunities for Greater Consistency

Integration gaps: Production -
heavy focus

Ambition vs. realism: Short 
timeframe to deliver many 
objectives

Evaluation of GEF Food Systems Programs



Programmatic Value Addition through KM

Knowledge 
generation with 
limited 
evidence of 
uptake and use

Indonesia

Ghana Ethiopia

Knowledge products, training, 
and learning events

Target regional- and 
commodity -specific issues

Coord. budgets:  10% 
(GEF-6) Ÿ 7% (GEF-8)

Evaluation of GEF Food Systems Programs



Cross-sector 
collaboration and 
solutions

Progress Towards
Transformational
Change

Wilmar, Musim Mas, PT ANJ

IndonesiaIFCҭNespresso partnership 
($4.5M loan)

Uganda

Broad private sector 
engagement 

Innovative tools and 
models

Evaluation of GEF Food Systems Programs



Constraints to Transformational Change

Brazil

0
1

02 Weak policy coherence;  limited 
attention to political/social drivers

03Value chain integration 
remained fragmented

Private sector engagement 
was often siloed 

Liberia PeruParaguay

Evaluation of GEF Food Systems Programs
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