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Request for Expression of Interest 
Consultancy to develop UNEG guidance on integrating environmental and social considerations in evaluations
Background and context
1. The United Nations Evaluation Group (UNEG) is committed to strengthening the quality and utility of evaluations across the UN system, recognizing that the interdependence of social, economic, and environmental dimensions is a cornerstone of sustainable development. To ensure this is assessed systematically, UNEG established Norm 11 (Integrating Environmental and Social Impacts) and Standard 4.8 (Mainstreaming consideration of environmental and social impacts). This norm and standard ensure that evaluations reflect the human right to a clean, healthy, and sustainable environment and thoroughly examine the environmental effects and related social and economic consequences of interventions by the UN and partners.
 
2. The UNEG Working Group on Climate Change and Environment is commissioning an individual consultancy to develop guidance on the integration of environmental and social considerations into evaluations. This guidance is intended to provide a practical "how-to" for applying the UNEG Environmental and Social Impact (ESI) Norm and Standard The guidance will be applicable to all UNEG agencies and should be usable for agencies that do not have environmental programming. During 2025 the UNEG working group developed an outline for the content of the guidance, which the consultant will build on.

3. This consultancy is commissioned by the Independent Evaluation Office of the Global Environment Facility (GEF) but is directly managed by the coordinators of the UNEG Working Group on Climate Change and Environment. 
Objectives of the Consultancy
4. The overall objective of the consultancy is to provide a practical “how-to” for applying the UNEG Environmental and Social Impact (ESI) Norm and Standard.    
Specifically, the consultant will:
5. Design and deliver a guidance document, complete with practical tools and clear, actionable steps, enabling evaluation practitioners to integrate environmental and social considerations into their evaluation approaches, questions, and reports, regardless of sector or context.

6. Develop content that enables evaluators to clearly articulate the environmental-social link, use plain language, and be accessible to all UNEG members. 
Scope of Work 
7. The consultant will execute a process of research, synthesis, drafting, and validation to produce the final Guidance Document including annexes.
A. Design  
8. Based on existing guidance review best practices for integrating E&S considerations from across the UN system, GEF Implementing Agencies, and multilateral development banks.  
9. Design and structure the guidance based on the review and agreed table of content with the working group as needed. 
B. Drafting 
10. Develop the guidance document (approximately 15 pages excluding annexes) ensuring it covers the full range of ESI Norm requirements. This includes establishing key concepts and detailing the integration of E&S considerations into evaluation questions, theories of change, analytical tools, and data sources. 
11. Develop content for necessary annexes, including a Glossary, generic Theory of Change, sample evaluation questions, and checklists for use during the TOR, inception, reporting, dissemination and management response phases. 
12. Submit the draft Guidance Document to the UNEG Working Group for review and feedback.
C. Finalization
13. Integrate all feedback and work together with the UNEG Working Group on finalizing the guidance, including design elements.  
14. Develop a brief presentation and a 1-page summary to support the dissemination and immediate application of the guidance.
Deliverables and timeline 
15. The following table outlines the main deliverables and payment triggers for a total consultancy of 22 working days spread over 3.5 months.  
	
	Deliverables
	timeline (from contract start)
	Estimated # person days

	I
	Design: final table of content
	Week 2
	2

	II
	Draft Guidance: Comprehensive technical content covering all required sections and annexes, submitted to the UNEG WG for review.
	Week 6
	11

	III
	Updated Guidance: incorporating all feedback and edits from the UNEG WG for presentation at UNEG annual meeting 
	Week 10
	6

	IV
	Final guidance:   Prepare Summary presentation and finalize document incorporating feedback from UNEG annual meeting. 
	Week 14
	3


Qualifications and Experience
16. Mandatory Requirements:
· Education: Minimum of a master’s degree in environmental management, Social Sciences, Development Evaluation, or related field.
· Professional Experience: A minimum of 10 years of progressively responsible experience, including:
· Evaluation Expertise: Conducting or managing evaluations of development and/or environmental projects/programs, 
· Environmental expertise: Experience with environmental research and/or programs 
· UN System Experience: Experience conducting evaluations or working in a technical role for UN Agencies preferably across humanitarian and development sectors. 
· Proven experience in delivering high-quality guidance documents for international organizations or multilateral institutions.

· Excellent written and oral English communication skills are required.
 Institutional Arrangements and selection
· The Consultant will work with the UNEG Working Group on Climate Change and the Environment Leads, under the guidance and supervision of the Director of the Independent Evaluation Office of the Global Environment Facility – GEFIEO.
· The final selection will be based on the candidates’ qualifications and experience (CV) and their financial offer. 
· Only shortlisted candidates will be contacted and invited for an interview
Instructions
The interested candidates should submit their CV along with a cover letter at gefevaluation@thegef.org  with a “STC UNEG Guidance” as the subject line. The last date of submission is November 7th, 2025. The CV should provide information on academic training, professional skills, writing skills, relevant work experience, and contact information.
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