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YTO TaKoe B xoge oueHok cTpaHoBoro noptoena (OCM), npoBoANMbIX YNpaB/ieHNeM HE3AaBUCMMOM OLEHKM
OCI? rno6anbHoro 3KOMOrMYECKOrO doHpga (YHO-TI®), cTpaHa wucnosb3yetca B  KadyecTse
AHANUTUYECKON efMHULBI AR U3YYEHUA COBOKYMHOW NOAAEPKKM, KoTopyto NP oKasbiBaeT no
JIMHUN BCEX YYperaeHuihn u nporpamm DO, B oKoHuyaTenbHom goknage OCM MO no
TafXMKUCTaHY ByaeT AaHa oueHKa 3ddeKTUBHOCTU, PE3YNbTaTOB U YCTOMYMBOCTU; aKTYaNbHOCTH;
M pe3ynbTaTMBHOCTM NpoeKToB 3P Ha CTPaHOBOM YpOBHE, T.e. TOro, KakMm obpasom 3Tu
NPoeKTbl GYHKUMOHUPYIOT ANA NOSYYEeHUA Pes3y/ibTaToB, U TOro, KakMm 0bpasom pesynbTaTbl
YyBA3aHbl C HaLMOHA/NbHOM MOBECTKOM AHA B 06/1aCTM OKpyrKalolelh cpeabl M yCTOMYMBOrO
pa3BUTMA, a TakXKe ¢ MaHZaTom P no cos3gaHuio rnobasbHbIX IKONOFMYECKUX BbIFOA B €ro

TemMaTUYeCcKMX 0bnacTax.

|J,EJ'Ib OCMN IN'3® no TaarKMKUCTaHY obecrneuynT 0bpaTHytO cBs3b U 06MeH 3HaHMAMMK ¢ CoBeTom 3P npu
NPUHATUM WM PELIEHUI O BbIAENEHUM pPecypcoB, pa3paboTKe MOAUTUKM M CTpaTeruun; c
NpPaBuTeNbCTBOM TagsKMKUCTaHA B TOM, YTO KacaeTca ero yyactus B M9®, a Takke € pasHbiMU
YUYPEKOEHUAMU U OPraHM3aLMAMM, YYACTBYIOLLMMM B NOATOTOBKE M OCYLLECTB/IEHUUN NPOEKTOB U
meponpuaTuii, duHaHcupyembix M.

I'Ipe,qblp,yu.l,ue YHO-3® nposoanno OCM B Kocta-Puke, Ha PuamnnuHax, B Camoa, beHunHe, KamepyHe, Ha
Magarackape, B tOxHolt Adppuke, Erunte, Cupuu, Mongose, Typumun, Hukaparya, bpasunmm, Ha
Kybe, B MHOUM M B rpynne BOCTOYHbIX Kapubckux ctpaH. C nonHbiMu goknagamm o OCM u
pestome (OCHOBHbIMM MOIOKEHUAMM) UX BbIBOLOB WU PEKOMEHAALMIA MOMKHO O3HAKOMUTLCA Ha
cante www.gefieo.org. Momumo nposegeHuns OCIM B TagxuKknctaHe, YHO-FI®P Takxke 3aBepluaet
OCIN B Wpun-NaHke, TaH3aHun, Poccun, putpen n BaHyaTy, a TakKe B rpynne TUXOOKEaHCKUX
cTpaH. Takxe HaumHaeTtca OCI B MapokKko.

U,EHTpall bHbIA oOcCn [acT OTBETbl Ha BOMPOCHI, Kacalolmeca Takux GakTopos, Kak «IpdPeKTUBHOCTb, pe3ynbTaTbl
anemeHT OCIl u ycroitumBocTb», «AKTYyanbHOCTb» M  «Pe3yNbTaTMBHOCTbY, MOALEPHKKM, KOTOpylo D
OKasbiBaeT TaAKMKUCTAHY.

MpodykmusHocmb, CmeneHb, 8 komopoli 3ada4yu desmenoHocmu I® 6binu 8bINOAHEHDI, UAU, KaK oxcudaemcs,
pe3ynbmamel U  6y0ym 6bINosHEeHbl, y4umsiedsa npu 3mMomM Ux OMHOCUMEenbHyr 3Ha4umocms. Pe3yabmamel
ycmolivueocmeo  eKAlYaOM nNpaAMble KOHeYHble pe3ysbmamol o NPOoeKmy, KpamKo-cpedHecpoyHble KOHeYHble

pe3ynbmamel, @ makye npozpecc 8 obecneyeHuu 007120CPOYHO20 8030elicmeus, 6KAKOYAA
2no06anbHble IKos02uYecKue 8bi200bl U Opyaue 3ghgheKmol MO8MoOpPEHUS.

> TpoAayKTMBHA NN AeATeNbHOCTb IO B YacTU NoNyYeHUA Pe3yNbTaToB Ha YPOBHE NPOEKTOB, U
ABNSAOTCA /I 3TN Pe3yAbTaTbl YCTONYMBLIMU?

> TNpoayKTMBHa nn pesaTenbHocTb AP B yacTM NoayyeHUs pe3ynbTaTOB Ha arperMpoBaHHOM
ypoBHe (nopTdena n nporpammsl) B Kaxaolh U3 Tematuyeckmx obnacrei?

> TpoayKTMBHA NN AeATenbHocTb MNP B YaCTM NONYYEHWA PE3YNbTAaTOB Ha YPOBHE CTPaHbI?

> lpoayKTMBHa /M AeATenbHocTb 9P B 4acTM NOJMyYeHMA pPe3y/bTaToB, CBA3AHHbIX C
pacnpocTpaHeHWeM oOnbiTa, NPUOBPETEHHOro B pamMKax NpoekToB P M coTpyaHMYecTBa C
napTHepamm?

» Momorna nu peatenbHocTb AP nobuTbCA Nporpecca B NONYYEHUU BO3LAENCTBMA B TeuyeHUe
ANUTeNbHOro NeprMoaa BpeMeHU Noc/ie ee 3aBepLlueHnn’?


http://www.gefieo.org/
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CmeneHb, 8 Komopoli desmeabHocmb 9P coomeemcmeyem MeCMHbIM U HAYUOHA/bHbIM
JKOs102U4ECKUM Mpuopumemam U NpPo2pammamM, a makxice 2106aabHbIM 3KOA02UYECKUM
8bl200am, Komopoim MNP npusepiceH.

> AKTyanbHa M noaaep:kka NP ¢ ToukM 3peHnA ee COOTBETCTBUA HALLMOHANbHOW Nporpamme
YCTOMYMBOrO pPa3BUTUA, HALMOHANbHBLIM 3SKOJIOTMYECKMM MpuoputeTam, noTpebHocTAM U
3agayam B 06nacTM pasBMTMA, a TaKKe COOTBETCBMA HALMOHANAbHbIM MAaHaM AencTBuin B
TeMaTnyeckmnx obnactax MP?

> HackonbKo aKTyasbHa noaaep)kka MA® ¢ Toukm 3peHuna ee cooTBeTcTBUA Uenam PO B
OTHOLIEHUN TNoBaNbHbIX BbIFOA O/ OKpY)Kalweihn cpeabl B obnactu 6uopasHoobpasus,
W3MEHEHWUI KAMMaTa, MeXAyHapoaHbIX BOA, AerpajaLum 3emenb U XMMUYECKUY BELLECTB?

> Moaaepxunsaet M TaAKMKUCTaH maHaaT 9P n nporpammbl TemaTuyeckux obnacreit 3a cuet
COBCTBEHHbIX CPEACTB U / M NOAAEPHKKMN CO CTOPOHbI APYTMX A4OHOPOB?

» [omoratoT aM PP u OpraHu3aymm-ucnonHuTenn TaaKUKUCTAHY ONpeaenAaTb CBOWU
NPUOPUTETbI, 3aHUMATb aKTUBHYIO MO3ULMIO WU MPUHUMATb pelleHns B 061acTM oxpaHbl
OKpY’KaloLLen cpesbl U yCTOMYMBOrO pPa3BUTUA?

CmeneHb, 8 Komopoii pe3ynbmamesl 6blAUu O0CMU2HYyMbl C UCMNOAb308AHUEM HAuMeHee
0opozux 803MOMCHbIX Pecypcos.

»CKO/IbKO BpemeHM, cnua n GuHaHCOBbIX pecypcoB TpebyeTca Ana pa3paboTkn u peanusaumm
NpPoeKToB (c pa3buBKOI N0 BUAAM COAENCTBMA CO CTOPOHbI ID)?

»KaKylo posib B peannsauumn npoekToB MUrpatoT Pas/MyHble 3auHTepecoBaHHble CTOPOHbI? Kak
OHW Y4aCTBYIOT B NMPOEKTaX U KOOPAUHUPYIOT CBOU AENCTBUA?

»B uyem 3aKNOYAETCA CUMHEPrUA MeXAy pasnuyHbiMu OpraHusaunamu-ucnonHutenamm M,
HaLMOHaNbHbIMW OpraHuM3aunamm, npoekTtamm 3P, a TakkKe npoekTamu, dUHAHCMpyemu
ApYyrMuMn JoHopamn?

»KaKylo po/ib UrpatoT MOHUTOPUHT U oueHKa (MuO) B aganTMBHOM YNpPaBAEHUN MPOEKTAMU U
obecneyeHunmn obueli apdekTUBHOCTU?

OCN M® no TagxuKUcTaHy byaeT NpoBoAMTbLCS NpKU 0bLein KoopaMHaUUmM, OCYLLECTBIAEMON
Kapno Kapyasku (cTaplwee A0MKHOCTHOE NMLO NO OLEHKE W PyKOBOAUTENb Fpynnbl MO
nposegeHns OCM B YnpasBneHWn Hes3aBUCUMOM oueHKM [ID). [na oKasaHUA MNOAAEPHKKM
YnpaB/ieHUto OLEHKN NPU NPOBELEHMM 3TOM OLLEHKN ByaeT co3gaHa rpynna M3 HauMoHaNbHbIX
KOHCY/NIbTAaHTOB U YUYpEXKAEHUN.

Monutuyeckme n onepaTMBHble KOOpAMHATOPbl O® UrpaldT WUCKAKOYUTENBHO BaKHYHO
KOOPAMHALMOHHYIO ponb B Aenax AP Ha cTpaHOBOM ypoBHe, NOMMMO pPaboTbl B KayecTse
cBasyowero 3seHa ¢ Cekpetapuatom [P u yupexpeHuamn D u npeacrasieHMAa KX
3aMHTEepPecoBaHHbIX cTOpoH B Cosete MI®. OnepaTuBHbIA KoopauHaTop P oTBevaeT 3a
onepaTMBHbIe acneKTbl AeaTeNbHOCTU D, TakMe Kak ofobpeHue MPOEKTHbIX MpeasioxKeHun
ONA NOATBEPKAEHMA TOrO, YTO OHU COOTBETCTBYHOT HALlMOHaNbHbIM NAaHaM 1 npuopuTeTam. Bo
Bpema OCI oT koopauHaTopos AP oxxnpaeTca BbINONHEHNE CAeAYIOLLEro:

» KoopauHauua — cnocobcTeoBath KOHCYbTaumuAM OLLEHOYHOM rpynnbl C
3aMHTEPECOBaHHbIMU CTOPOHAMM MO CTPATErMyYecKMm, OMepaTUBHbLIM M MPOYMM BOMPOCAM,
Kacatowmmena MI®P; okasaHUe NoALepKKU B ONpeaeneHun MHTEPBbIOMPYEMBIX NNLL, UCXOLHbIX
[OKYMEHTOB, OpraHM3aumm MHTEPBbLHO, NOE3A0K Ha MecTa U COBEeLLaHNI.

» O6bmeH wuHPopmauMeit — pacnpocTpaHeHWe  BbIBOAOB M pekomeHgauuii  OCII
3aMHTepPecoBaHHbIM CTOPOHAM ANS NOCAeAYIOWMX AeNCTBUIA.
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[MpeKTop YnpasjeHus He3aBUCMMOWM oOueHKkM [I® Hanpasaser nNUCbMO
KoopamHatopy N® B 4aHHOM cTpaHe, 4TO6bl MHGOPMMPOBATL NPABUTENLCTBO
0 TOM, 4YTO CTpaHa 6blna BblbpaHa, W NPEANOKWUTb MNPOBECTU OLEHKY
CTPaHOBOro noptdens.

YnpaBieHue OLEHKWM OCYLLecTBAAET NepBylo NPefOLeHOYHYI0 Moe3aky Aans
n3yyeHus BO3MOXKHOCTeMN COTPYyAHUYECTBA c HaLMOHabHbIMM
YUPEXOEHUAMM NpU MPOBEAEHMM OLEHKM W TMOAAEPNKKM obecnedeHnto
KauyecTBa OLLeHKM. BCKope noc/e 3Toro ocyLiecTBAseTcs BTopas noesgka ans
onpeaeneHns KaoueBbiX BONPOCOB OLLEHKM, OKa3aHMA COAENCTBMA Y4acTUIO
3aMHTEPECOBAHHbIX CTOPOH U 0PULMANIBHOTO HaYana OLEHKMU.

YnpasneHve OUEHKM 3aBepliaeT MOArOTOBKY TEXHMYECKOro 3ajaHusa And
KOHKPETHOM CTpaHbl, OCHOBaHHOTO Ha MTOorax ob6paTHOW CBA3N C
3aMHTEPECOBaHHbIMM CTOPOHaMK, a npoyel WMHOOPMALMM U [AHHBIX,
cobpaHHbIX BO BpPems MOArOTOBKM TEXHMYECKOro 3adaHusa. TexHuueckoe
3afaHue BblepaeTCca He3aBUCUMOW TPynnoi 3KcnepToB No obecneyeHuto
KauyecTBa.

OueHOYHan rpynna, COCTOALWAA W3 COTPYAHWKOB YMpaBieHUA OLLEHKU U
HaUMOHA/IbHbIX  KOHCY/bTaHTOB, NpoBOoAMT 0630p /MTepaTypbl  ANA
NoAroToBKM BblAEpKEK CYLLLECTBYIOLLMX HafeKHbIX OLLEHOYHbIX
[0Ka3aTeNbCTB, roToBUT 6a3y AaHHbIXx nopTdena AP, uHbopmauumio o
HauMOHaNbHOW MNpaBoBoW 6ase B 06/1acTU OKpyKaloWel cpenbl, OUEHKY
rnobanbHbIX 3IKONMOTMYECKUX BbLIFOA W NpeABapuTesibHOE  3anosiHeHue
NPOTOKO/I0B MO PACCMOTPEHUIO MPOEKTOB.

OueHOYHas rpynna OCYLEeCTBASAET OLEHOYHbIM 3Tan, OXBaTbiBaloWMi
nposefeHVe MepBOHaYasbHOM PaboTbl NO OLLEHOYHOMY MCCIEeA0BaHMIO, U
BK/IIOYAET MHTEPBbLIO, NOE3AKM HAa MecTa, 0630p KOHEYHbIX Pe3ynbTaToB —
aHanM3 BO3AEWCTBMA MO OTAE/NbHbIM MNPOEKTaM, a TaKXKe 3aBeplieHue
0bOpMNEHNA NPOTOKO/IOB MO PACCMOTPEHMUIO NPOEKTA. ITa rpynna nposoauT
TPUAHTYAALMOHHBLIN aHanu3 aaa onpeaesneHus NepBoHavaNbHbIX BbIBOAOB,
npo6enos B MHGOPMaLMU U M HECOOTBETCTBUIA B AAHHbIX.

OueHo4yHaa  rpynna  rOTOBMUT  MaMATHYK  3aMWUCKy,  coAeprKallyto
npeaBapuTesibHble KtoYEeBble BbIBOAbI A/1A 0O6CYKAEHUA HA 3aKAOUUTENIBHOM
KOHCYNbTaLMOHHOM ceMuHape; npu noaaepxke OpraHu3aumi-
ucnonHutenent MNP, ecnnm m Koraga 3To HeobxoauMmo, KoopauHatop AP
OpraHu3syeT, KOOPAUHUPYET AAHHBIN CEMUHAP U Y4acTBYET B HEM.

OueHoYHas rpynna Mcrnosib3yer o6paTHyO CBA3b, obecneyeHHyo BO Bpems
npoBefeHnsa ceMmuHapa, A0S NOArOTOBKM NPOEKTa OLLEHOYHOro AoKAada And

ero  pacnpocTpaHeHWs  3auMHTepecoBaHHbIM  cTopoHam. [lepes  ero
pacnpocTpaHeHuem NpoekKT [oKnasa npoxoamTt 3KcnepTHoe
peueH3npoBaHue.

OugeHoYHasA rpynna BbiMyCKaeT OKOHYaTesIbHbIW AoKAag,. KoopanHatopbl P
KOHCYNbTUPYIOTCA C NPaBUTE/NIbCTBOM WM OKasblBalOT MOMOLLb B MOArOTOBKE
odMLUManbHOro OTBETA HA OLLEHKY.

MonnuTUYecKnin M onepaTuBHbIM KoopamHatop [D® B TagkukuctaHe Wboasosn Xavipynno ssnsetca
npeacepatenem Komutera no oxpaHe oKpyatowen cpeabl npu Mpasutenbctee Pecny6auku TagsKMKuCTaH. B
npoBeAeHMn OUeHKM byayT ydacTBoBaTb yupexaeHna AP B AaHHOM cTpaHe, HenpaBUTENbCTBEHHbIE
OpraHun3auum u Apyrme oOCHOBHblE 3aUHTEPECOBaHHbIE CTOPOHbI.

YnpaeneHue He3asucumoli oyeHKU MNP aeasemcsa He3asuCUMbIM Op2aHOM 8 pamkax 3P, nodomyemHbiM HernocpedcmeeHHO
Cosemy I3®. YnpaeneHue oyeHusaem MOAUMUKU, cmpameauu, npuHyunel u npoyedypel AP, a makxice npozpamms! Mo
memamuveckum obaacmam. Leaamu ouyeHku e @ sensemca npuobpemeHue 3HAHUlU HA OCHoee onbima, obecrevyeHue
o0b6vekmueHoli 0CHOBbI 0414 oyeHusaHusA pe3ynbsmamoe pabomel P, a makice obecrneyeHue NnodomyemHoOCmMu Npu 8biNnoaHeHUU
e2o 3a0a4. OyeHKa Makxce crnocobcmeyem obmeHy 3HAHUAMU O pe3ynbmamax U nosy4yeHHbIX YypoKax mexdy P u ezo

napmHepamu.



