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Chepa pearenbHoOCTH

* Bce ocywecTBisieMblie Ha HALUOHAZIbHOM YPOBHE NMPOEKTbI, NO/Ib3yloLnecs
noaaepXkom MO

— Bce moaanbHOCTU: NONIHOMACWTAOHbIN, cpegHemacluTabHbIM, CTUMYAUPYOLLIME
BUAbl geatenbHoctu, MMl n npoyee

— Bce 3Tana NpoeKTHOro UMKAa: pa3paboTKa, OCyLLLeCTBEHNE U
3aBeplueHue/3aKpbiTne

— OcyuecTtBneHne scemu yupexkaeHmnamm NP Bo Bcex TemaTuyeckmx obnacrax

e PernoHanbHble v rnobanbHble NPOEKTbI OT6MpaI-OTCH ANA PaCCMOTPEHNA Ha
OCHOBeE cheayrownx KputTepues:
— [pynna KoopAuHaUUK NpoekTa 6a3npyeTca B AaHHOM CTpaHe
— B cTpaHe nmetoTca AeMOHCTPaLMOHHbIe NNOLWAAKMN
— CyuwiecTByeT YeTKas CBA3b C HALLMOHANbHbIMKU NPOEKTaMM

— [1pOeKT OTHOCUTCA K TemaTuyeckom 06,1acTu, KoTopasa MMeeT 0CoObYI0 aKTya/IbHOCTb
AN JAaHHOM CTpaHbl
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KoHcynbTauuum ¢ 3anHTEepecoBaHHbIMU
CTOPOHaAMM?

OTKpbITas ABepb A1 KOHCYNbTaLUUIA C 3aMHTEPEeCOBaHHbIMU CTOPOHAMM U cbopa AaHHbIX Ha MPOTAMKEHUM
OLEHKM.

Lenn:

-Caenatb npouecc oueHKM bonee Npo3padvHbiM U AeMOKPaTUYHbIM, NPU 3TOM COXPaHASA HEe3aBUCUMOCTb
OLEHKM

CobpaTb AOMNONHUTENbHYIO MHPOPMALMIO N JaHHbIE, KOTOPbIE MOXKHO UCMO/1b30BaTb ANA TPUAHTYAALUN
[laHHbIX COBPaHHbIX N3 bonee TpaANLNOHHbBIX UCTOYHUKOB
-PacnpocTpaHATb pe3ynbTaTbl OLLEHKM NO ee 3aBepLlleHnmn

MeponpuAaTtuma:

e ObcyKaeHMe TEXHNUYECKOro 334aHMA MU BOMPOCOB OLLEHKMU

e [lepuoanyeckoe MHGOPMMPOBAHNE YHAaCTHUKOB O NPOLLECCE OLLEHMBAHUA U NONEBbIX paboTax
e 0ObcyXaeHNe JOKYMEHTOB OLEHKM

Bonpocbl ana obeyxaeHus:
- 3auHTepecoBaHbl M Bbl B y4acTUM B TAKUX KOHCYNbTALUAX?
- Kakoi popmat byaet Hanbonee ynobeH: TenekoHdepeHUMKN, 3NEKTPOHHAA rpynna paccbiikun, BebunHapb?

} FI‘ipHEHéHHE He3aBMCUMON OUEeHKH

FMOEANBHBLIN 3KONOMMYECKUN ©OHA
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MopTtdenb NP B TagXMKMUCTaH

Projects approved/endorsed, on-going, completed, closed, pending
GEF Grant (US$ M) Co-finance (US$ M)

6in BD
5inCC
3inLD

National 24 Projects 1 in Chemicals and Waste
1in ODS

2 in POPs

6in MF

2inBD

2in W

5inLD

3in ODS 69.72 171.33
2 in POPs

1in MF

ef ‘?’npasneune HezaBUCHMMOW oUeHKH
g rMOBANBHBLIN 3KONOrMYECKWMIA ©@0OHAO

34.71 119.77

Regional 15 Projects
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HaunoHanbHbiK nopTtdens MNP:
TemaTuueckana obnactb

Number of Projects GEF Grant Amount (US$ M Co-finance Amount (US$ M
6 3.20 1.76
Chemicals and Waste 1 1.99 8.00
Climate Change 5 6.12 36.23
Land Degradation 3 9.88 37.72
Multi Focal Area 6 11.95 35.60
Ozone Depleting Substances 1 0.90 0.27
2 0.68 0.20
34.71 119.77
100% 1 m POPs
90% -
80% - m Ozone Depleting
Substances
70% -
M Multi Focal Area
60% -
50% 1 m Land Degradation
40% -
30% - m Climate Change
20% -
M Chemicals and
10% - Waste
0% - M Biodiversity

Number of Projects  GEF Grant Amount  Co-finance Amount
ef YnpasneHue He3aBUCUMON OL@HKK (USS M) (USS M)
g rMOBANBHBIN 3KONOrMYECKWUA ®OHAO
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HaunoHanbHbiK nopTtdens MNP:
YupexxapeHuma NO

Implementing Agenc Number of Projects GEF Grant Amount (US$ M Co-finance Amount (US$ M
1

DB 3.50 19.81
BRD 1 2.73 23.90
NDP 14 15.20 44.46
NDP/UNEP 1 0.90 0.27
NEP 3 1.55 0.79
NIDO 1 0.18 0.18
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3 10.65 30.36
34.71 119.77

100% -
90% -
80% -
70% - 1 World Bank
60% - = UNIDO

m UNEP

B UNDP/UNEP

m UNDP

50% -
40% -

0, .
30% W EBRD
20% - m ADB

10% -

i 0% -
gef YIRORnoURe HEDERNEIISN Ui Number of Projects GEF Grant Amount Co-finance Amount
rMOBANBHBIN 3KONOrMYECKWUA ®OHAO (USS M) (USs M)
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HaunoHanbHbin noptdens NP: Cratyc
NpPoeKTa

Count of GEF_ID GEF Grant Amount (US$ M Co-finance Amount (US$ M
EO Approved 3 1.02 0.76
EO Endorsed 2 8.13 40.76
IA Approved 2 0.40 0.41
P.M. Recommended 1 4.18 19.00
1 1.99 8.00
1 0.49 0.02
Project Completion 5 7.67 15.77
Under Implementation 9 10.83 35.06
34.71 119.77
100%
90%
80%
70% = Under Implmentation
= Project Completion
60%
m Project Closure
50% B Pending
40% B P.M. Recommended
30% m |A Approved
Hm CEO Endorsed
20%
m CEO Approved
10%

YnpaeneHWe HesaBUCHMOW OLEHKM 0% '
QEf i } Count of GEF_ID GEF Grant Amount Cofinance Amount
rMOBAINBHBEIM 3KONOMM4YECKWM ©0OHLO (USS M) (USS M)
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LeHTpanbHbiK anemeHT 1 OCH:
IgppheKkmusHoCcmMb U pesynomameol

Pe3ynbrartbl: COrMACHO TepMUHoNorum N®, pesynbtatbl BKAKOYAIOT NPAMbIe KOHEYHble
pe3ynbTaTbl N0 NPOEKTY, KPAaTKO-CpeAHeCPOUYHble KOHEeUYHbIe pe3ynbTaThl, a TaKXe
nporpecc 8 obecneyeHnn JONrOCPOHHOTrO BO34EMCTBUA, BKIIOUYaA nMobanbHble
3Konornyeckue Bbirogbl, 3ppeKTbl NOBTOPEHUA U ApYyrue noKanbHble 3P PeKTbl.

e Asnaetca v nogaeprkka NP apdbekTUBHON ANA NoAyYEeHUA pe3y/IbTaToB Ha
NPOEKTHOM YPOBHE W1 ABASIOTCA JIN 3TU Pe3ynbTaTbl YCTOMUYUBLIMU?

e fAsnAetca nn nogaepxka PP apPekTMBHOM ANA NONYyYEHUS Pe3y/IbTaTOB Ha 0bLLEem
ypoBHe (nopTdenb n nporpamma) no TemaTmuyeckom obnactm?

e fABnaetca nm nogaepkka MNP sapdpeKkTMBHOM AN NoNyYeHNA pe3yibTaToB Ha
CTPaHOBOM ypPOBHe?

e Asnsaetca am nogaepKka MO sdppekTMBHOM ANA NONYYEHNA PE3YNLTATOB, CBA3AHHbIX C
pPacnpoCTPaHEHMEM YPOKOB, U3BIEYEHHbIX M3 NPOEKTOB D 1 OTHOWEHUN C
napTHepamm?

e [lpuBena nn noggepka MM Kk nporpeccy B obecnevyeHnn BO3JENCTBUA B TEUEHME
AINTENBbHOTO Nepmoaa BPpeMeHM Nocne 3aBepleHna npoexTa?
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LleHTpanbHbiK anemeHT 2 OCH:
AKmMyasnbHOCMb

AKTYya/IbHOCTb: CTENeHb, B KOTOPOI AaHHaA AEeATE/IbHOCTb COOTBETCTBYET MECTHbIM U
HALMOHA/IbHLIM 3KOJI0rMYECKMM NPUOPUTETAM U NPOrPaMmmam, a TaKXKe rMobanbHbIM
3KOJIOTMYECKUM BbIrogam, Kotopbim NP npusepKeH.

e AKTyanbHa nn nogaeprka MNP ana HauMoHaANbHOM NOBECTKM AHA B 061acTu
YCTOMYMBOrO Pa3BUTUS U IKOJIOTMUYECKUX MPUOPUTETOB?

e fAsnAetca an nogaepxka AP aktyanbHoM AnAa notpebHocTer n npobaem cTpaHbl B
obnactn pas3suTnA?

 Asnaetca av noaaeprka NP akTyasbHOM ANA HALUMOHA/IbHbIX N1aHOB AENCTBUIN NO
TemaTunyeckmum obnactam MP?

e fAsnAaetca an nogaepxka P akTyanbHOM ANA 33134, CBA3AHHbIX C PA3/INYHbIMU
rno6anbHbIMW 3KOTIOTMYECKMMM BbIr04aMmM B TAKUX TEMATUYECKUX 0OnacTaX, Kak
bnopasHoobpasune, NapHUKOBDIE ra3bl, MeXAYHapOoaHble BOAbI, Aerpagaumna 3emenb u
XUMUYECKMe BeLlecTBa?

e OkasbIBatloT A P n ero yyperkaeHna noaaeprKKy NnpuopuTtesaummn, UHTepecam
CTPaHaM M HAaLUMOHaIbHOMY NMPOLECCY NPUHATUA PELIEHNI B 061aCTM OKPYrKaloLWEN
cpeabl U YCTOMYMBOIO Pa3BUTUA?

.a.-'; ":x\ .
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LleHTpanbHbiK 3nemeHT 3 OCH:
Pe3ynbTaTUBHOCTDb

Pe3y/bTaTUBHOCTb: CTeNneHb, B KOTOpOﬁ pe3ynbrartbl 6binn AOCTUTHYTDbI C
ncnosibdosaHmem CambliX AelleBbiX BO3SMOXKHDbIX peCypCcoB.

e CKOJIbKO BpeEMEHMU, ycuauimm nu GnUHaHCOBbLIX Pecypcos TpebyeTtcs ana
boOpPMYyINPOBAHNA N OCYLLLECTBAEHWNA NPOEKTa (MO TUNY METOAUKU NOAAEPHKKM
Rd)?

e KaKoBbl pO/In, BUAbI y4aCTMA U KOOPAMHALUA cpean Pa3NnNYHbIX
3aUHTEPECOBAHHbIX CTOPOH MNP OCYLLECTBIEHUN NPOEKTA?

* B yem 3aKNOHaETCA CUHEPrUa mexay yupexgeHmnamm P npu
NPOrpaMMMUPOBAHNN U OCYLLECTBAEHUN NPOEKTOB DP?

e B yem 3aKno4aeTcsa CUHEPrua MexKay HauMOHANbHbIMU YUYpeXXAEHUAMU NMPU
OKa3aHUM noaaepKku MNP B nporpaMmmnpoBaHNM N OCYLLECTBIEHNN?

* B uyem 3aknt04aeTCa CUHepPrua mexay noaaepKKoM co CToOpoHbl MNP un
NoAAEPKKOU APYrnX AOHOPOB?

e KaKylo posib Urpaet MOHUTOPUHT U oueHKa (MnO) B aganTMBHOM ynpaBaeHumn
7 o6u1,e1‘/'1 Pe3yNbTaTUBHOCTU NPOEKTOB?
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* Nupektop YOH HanpaenaeT nucemo kKoopauHaTtopy M@ c npeanoxenmem ob OCT

* [penoueHOYHaA MUCCUA ANA BCTPEYM C 3aMHTepecoBaHHbIMM CTOPOHAMM
McocneposaTenbCKkaa MMUCCMA NO oNpeaeneHrIo 3aaad ANA BbIABNEHMA KNHYEBbIX
BOMPOCOB OLEHKHW, OKa3aHWA CO4EMCTENA yYacTHUA 3aMHTEPEeCoBaHHbBIX CTOPOH M
odMUMANBHOIO Ha4ana OLEHKM

* PazpaboTka oueHoYHOW MaTpuupbl M KB Ana KOHKPETHOMW CTPaHbl

» OUeHOYHaA rpynna, CoCTOALLAaA M3 coTpyOHMKDB YHO-T3® M MeCTHbIX KOHCYIbTaHTOB,

NPOBOAMT aHANMTHUYECKMI 0030p CYLLECTBYIOLWMX AaHHLIX M TMTepaTypbl, NOAFOTOBKY
nopTdensHol Basbl AaHHbK, HNOOC u O 2B

* [pynna ocyWeCcTEAAET OCHOBHOM OLUEHOYHBIM 3Tan no cbopy AaHHbIX: NOE30KM Ha
MECTO NPOEKTa, MHTepBbHD, 0630pbl, OKPB M TpUaHrynAUMOHHBLIM GHaNK3,
AaUWMK NpenBapUTenbHEIE BbIBObI

6. KoHcynbTa-
UHMOHHDBIN npensapuTeNbHbIX BbIBOAOB

OpraHM3yeTca 3akNHYMTEeNbHBIM CEMMHAP ANA 0BCyYHOEHWA KNHYEeBbIX

[Mpouecc OCIT

ceMHHap

* [MpoekT AOKNaAa pacnpocTpaHAETCA 3aMHTepecoBaHHBIM CTOPOHaM ANA

7. MpoeKT "
P NoAy4YeHMa 3aMedaHMi U IKCNepTam-peleHsedTam ana obecneyeHmna KadyecTea

AOKnana

* [OTOBWTCA OKOHYaTENBHBIM A0KNEA, YYMTEIBAKLWMK 0DpaTHYO CBA3L C CEMMHAPOM
3. OKoOH4aTenpb-
Y Cekpetapuata [P v npaBuTenbCTBa 3anpalurBaroTCA OTBEThI N0 BONpOCam

HblA fOKNapg, pPYKOBOACTBA




OXXupaemblie CPOKH

# Task

Communication

Approx. dates
August 2014

Pre-evaluation mission

October 2014

15t GEF-IEO mission: Scoping Mission

October 2014

Contracting of consultants

VW | HIN|E=

Evaluation phase

Develop an evaluation matrix and country-specific TORs.

Conduct literature review.

Complete project review protocols and portfolio database.

Draft the Global Environmental Benefits Assessment.

Draft the country’s Environmental Legal Framework.

Analyze the projects portfolio.

Conduct fieldwork to selected project sites and Reviews from Outcomes to Impacts.

o oo T

2"d GEF-IEO mission: Key preliminary findings

3"d GEF-IEO mission: Debriefing workshop

6
7
8 Final draft report and quality assurance
9

Circulation of Draft Report for comments

10 Final Report and management response

11 | Presentation in the ACPER 2015 at Council meeting

June 2015

_; YnpaeneHWe HesaBUCHMOW OLUEHKM
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ObcykaeHue

e Bonpocbl 4nA pa3bACHEHUA?

e ECTb /1M KaKMe-1Mbo KOHKPETHbIe BOMPOCHI, Kacatowmeca NP B
Poccuu, KoTopble Bbl xoTenmn bbl paccmoTtpeTtb npu OCI, nomumo
TeX, KOTOPble YXe BK/toYEHbl B CTaHAapTHble KB?

e EcTb Kakue-nnbo npeanoxKeHma oTHOCUTENbHO NOMOLLM HaM MPU
NnoArotToBke paboyero nsiiaHa oLeHKN?

* aKkume nnbo 3amevyaHusa, Npocbbbl NN 0bpaTHbie 3amevyaHusa?

(o,
gef {|=o) ,
YW TNOEBANbHbLIN 3KONOrMYECKWMIA ©OHA
- Page 13






	Slide Number 1
	Сфера деятельности
	Консультации с заинтересованными сторонами?
	Портфель ГЭФ в Таджикистан
	Национальный портфель ГЭФ: Тематическая область
	Национальный портфель ГЭФ: Учреждения ГЭФ
	Национальный портфель ГЭФ: Статус проекта
	Центральный элемент 1 ОСП:�Эффективность и результаты
	Центральный элемент 2 ОСП:�Актуальность
	Центральный элемент 3 ОСП:�Результативность
	Slide Number 11
	Ожидаемые сроки
	Обсуждение
	Slide Number 14

