Independent
Evaluation Office
GLOBAL ENVIRONMENT FACILITY

Evaluation of the
GEF Civil Society Organization
(CSO) Network

50t Council meeting
June 2016




nember C50s are singular
while others are
' unto themsehves.

Donor governments fund the GEF

Constituencies of countries represented in the GEF Counal

inge in scale from
« dlized action groups
intermational NGOs.

/ Fundnglink

/' Metmodk Link
O 1ecipavea Pusples FcalPot
O somirositom
O Courey Comnct Peint

® Member 050

Independent

Evaluation Office
GLOBAL ENVIRONMENT FACILITY




The CSO Netwo rk « enhancing the role of civil society in

safeguarding the global environment,

New structure. Oct. 2015 » strengthening GEF Program
pFeprepdabed Apch Gipor ChdtawnStueetariat  implementation through partnership
Council meetirffgs/ ESUtheaVitEk eSO with civil society
community in cBuRtA®s and regions » building the capacity of the GEF CSO
3 IPFS Network

o l YV |

Coordination

Committee

o 000

o0 0000 Investment

00000000

GEF T
climate change
Reporting Areas of chemicals and wast
Work land degredation
international water:
e e forest managemen!

474 member organizations
across 122 countries
E’ Funthation Office Country Contact Points in 20 countries

GLOBAL ENVIRONMENT FACILITY



Approach for Evaluation of CSO Network
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Key Evaluation Questions

Performance

> 1. To what extent is the CSO Network meeting its
strategic objective and adding value to the GEF
Partnership and its membership?

» 2. How are features of the GEF CSO Network
contributing to effectiveness and efficiency?

Learning

> 3. What are the implications for the next phase of
the development and evolution of the CSO Network?
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Conclusions:

» Conclusion 1: Network remains relevant and is delivering results

» Conclusion 2: Network is distant from the country level. As such,
the Network’s is compromised in its ability to bring forward
country perspectives.

» Conclusion 3: The CSO Network operating in an expanding GEF
Partnership without a shared contemporary vision of its role.

» Conclusion 4: Within an increasingly complex operating
environment, the Network has strengthened, organizationally
but governance challenges remain.
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Conclusion 1: Network plays a relevant role in the GEF Partnership and
delivers results
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Conclusion 2: Network activities are distant from country level
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Conclusion 3: Lacking contemporary vision for the CSO Network in a
changing partnership

Network role in the Partnership is not
articulated in the context of a results
| based work program
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Conclusion 4: Network has strengthened organizationally but
governance challenges remain
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Recommendations

Recommendation 1: Create a contemporary vision

Recommendation 2: The GEFSEC and CSO Network should
develop clear rules of engagement which guides cooperation
and communications.

Recommendation 3: The CSO Network should continue to build
Itself as a mechanism for strengthening civil society
participation in the GEF

Recommendation 4: The CSO Network should strengthen its
governance
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Recommendation 1: Create a Contemporary Vision for the
Network within the new GEF Architecture
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Recommendation 2: Network and GEFSEC Should Develop Rules of
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Recommendation 3: Continue to strengthen the Network as a
mechanism for strengthening civil society participation in the GEF

STAP \ lding
e Governments
SGP

(small grants ‘
programme)
PS

lities
Recipient Donor

° Independent
Evaluation Office
GLOBAL ENVIRONMENT FACILITY



Recommendation 4: The CSO Network should continue to

strengthen its governance

 Make progress on annual work plans

o Cooperate more with IPAG to
reinforce prominent issues

 Review terms of service for the
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For more information, visit
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