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Introduction

COMPLETED EVALUATIONS

EVALUATION WORK IN PROGRESS
OTHER INITIATIVES

° Independent
Evaluation Office
GLOBAL ENVIRONMENT FACILITY



CSO Network Evaluation

Key Evaluation Questions:
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efficient functioning of the
Network?
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Tajikistan Country Portfolio Evaluation
(1999-2015)

» The GEF committed USS$33.9 million in 23 national projects, with US$119.65
million in co-financing

» GEF support broadly alighed with GEF mandate, helped the country address
international commitments

» Well integrated into the government systems, assisted by the country’s well-
developed environmental legal framework




Effectiveness

> GEF support effective in protected areas management and biosafety
legislation

> GEF support translated in 50.7 tons of Ozone Depletion Potential (ODP)
equivalent, allowing the country to return to compliance with the Montreal
Protocol in 2006

> Support to Persistent Organic Pollutants (POPs) was limited.

> Womens’ involvement occurred through participation in environmental
education, agricultural and/or small economic activities training
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Efficiency

> Perceptions of long project cycle, especially at formulation

> Delays due to insufficient consultation between the GEF focal point and
project proponents, low in-country project design capacity and lack of
specialized technical expertise.

> ME&E improved over time, and adaptive management is occurring as a result of
MTRs. The GEF tracking tools have been used on a limited basis.

\5\ - ’ {
.‘: P
= A A
\ ‘s 1893
‘ {
\
A

° Independent
Evaluation Office
GLOBAL ENVIRONMENT FACILITY



Annual Performance Report 2015

» APR 2015 reports on a total of 1,077 completed projects (US$4.8 billion in
GEF funding and USS$22.4 billion in realized co-financing) for which terminal
evaluations have been submitted to the IEO from calendar year 2000 to 2015

> 159 of the 1,077 were recently completed projects (US$728 million in GEF
funding and USS3.3 billion in realized co-financing)
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Approach Paper for the Sixth
Comprehensive Evaluation of the GEF

>
>
>
>
>

GEF in a Changing Environment Finance Landscape

Assess implementation of OPS5 recommendations

Real time evaluations of programmatic developments (IAPs)
An external review panel of 5 high-level experts

All studies to be launched by July 2016
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Evaluation Work in Progress

Programmatic Approaches
Multiple Benefits
GEF and the Private Sector

vV V VYV VY

Focal Area Studies
> International Waters
> Land Degradation including Value for Money Analysis

» Chemicals and Waste
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Other Initiatives

Publications and Participation in
Workshops on Environmental Evaluation
« UN Evaluation Group Annual Meetings

 Evaluation Cooperation Group of the
IFls

e DAC Evaluation Network
« Adaptation Futures Conference
« Convention on Biodiversity

e Global Platform for Sustainable
Development Studies

» 8t GEF IW Conference
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Application of modern evaluative
methods

» Geospatial and remote sensing
analysis

 System level theory of change on
broader adoption mechanisms for
progress to impact

» Rapid impact evaluation
 Real time (formative) evaluation




Other Initiatives continued...IEO Website

Independent ©) ®8 | Enteryourkeywords Q
@ Evaluation Office o0
CLOBAL ENVIRONMENT PACKITY

AboutUs Policies & Guidelines  Evaluations Knowledge & Methods Council Data & Maps

GEF IEQ Introduces @™, ~ %
New Data Visualization ,
for the website Y

Data & Maps

PHASE 1 PHASE 2

Stondardizing and colleding data Inreased dynamic tools
New design Collaborative space
Enhanced search fundion capabilities Online fraining modules
Data and maps

Thematic & Impact



Budget for Fiscal Year 2016-2017

» |EO Budget for FY16 has been executed as planned

> The multi-annual budget has not seen major changes and all evaluation work
covered under this account is completed or underway

Froposed Budget fo
Y1l
US$3,637 MILLION

Evaluations Operations

US52 225 million
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US$3,432 million




Budget continued...

Independent Evaluation Office FY16 Budget (thousand §)
FY16 Budget FY16 FY17 Proposed
USD in thousands Expenditure Budget
(Estimated)
Fixed Costs {As of May 10, 2016}
Staff Cost 52,604 52,522 52,777
General Operations Costs 5450 5450 5470
Total Fixed Costs [A) $3,054 52,972 53,247
Variable Costs
Professional Development 560 520 S60
Participations in Networks s40 566 sS40
IEO Management Operations 550 5101 555
Knowledge Management 530 563 530
Total Variable Costs (B) $180 5250 $185
Total Annual Budget (A+B) $3,234 $3,222 $3,432
Evaluations
Focal Area Studies 5100 5140 5200
Civil Society Organizations Network 5200 5207 S0
Multiple Benefits 5325 5100 5325
Programmatic Approaches 5250 5100 5250
Integrated Programs 5250 50 5250
Strategic Country Level and Cluster Evaluations 5200 575 5500
Sixth Comprehensive Evaluation of the GEF 5238 5700
Annual Performance Report 5150 5222 50
Total Evaluations Costs [ C) 51,475 51,082 $2,225
Inde Total (A+B+C) $4,709 $4,304 $5,657
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Recommended Council Decision

Regarding the Semi Annual Evaluation Report of the Independent Evaluation
Office.

The Council, having reviewed the “Semi-Annual Evaluation Report of the GEF
Independent Evaluation Office: June 2016,” approves the IEO Budget for FY2017.
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Thank you!

For more information, visit




