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Join us as we commemorate our journey of

Excellence, Accountability, and Innovation

in safeguarding the planet for future generations.




Established in 2003, the Independent Evaluation challenges in the field of environmental

Office (IEO) was founded with a clear mandate to evaluation. The IEO has grown in stature and

provide independent and objective evaluations of influence, gaining recognition for its rigorous

MILESTZoNES

Global Environment Facility (GEF) programs and assessments, adherence to international evaluation

projects. Over the years, the IEO has continuously standards, and commitment to fostering

evolved, adapting to the changing needs and accountability and learning within the GEF.

1200612008 1 2010

The GEF Council approves
the terms of reference
for the creation of a
Monitoring &
Evaluation Office.

Rob van den Berg
is appointed
as the first Director
of the newly created
Monitoring &
Evaluation Office.

The Office is renamed
the GEF Evaluation Office,
and develops the
GEF Monitoring and
Evaluation Policy.

The GEF
Monitoring and

valuation
Policy

The Office prepares
guidelines for the
GEF Agencies in
conducting terminal
evaluations.

The Office conducts
its first joint evaluation
of the Small Grants
Programme (SGP).

ion of the GEF Small

The IEO conducts its first
in-house comprehensive
evaluation (OPS4).

PROGR

The Office and the
GEF Secretariat prepare
a revised Monitoring
and Evaluation Policy
to better capture GEF
processes and priorities.

The IEO introduces the use of
geospatial technology
in its evaluations.

The Office conducts
its first country cluster
evaluation, of the OECS
(Organisation of Eastern
Caribbean States).

Juha . Uitto is appointed by
the GEF Council as the
second Director of the IEO.

The Office releases
guidelines for conducting
evaluations of the Least
Developed Countries Fund
and the Special Climate
Change Fund in line with
the GEF M&E Policy.

The Office
completes the
Sixth Comprehensive
Evaluation of the GEF
(OPSé), focusing on the
GEF in the changing
environmental finance
landscape.

orPsSO

The IEO establishes
a new Evaluation
Policy, which fully

separates GEF
evaluation from the

monitoring function.

The Office
completes OPS7;
this comprehensive
evaluation of the GEF
focuses on working
toward a greener
global recovery.
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THE INDEPENDENT £VALUATION OFFICE

plays a crucial role in the Glgbal Environment

nu vpciativlia

Facility partnership by providing independent

and objective evaluations of the GEF's policies,

programs, and projects. The IEO assesses the

effectiveness, efficiency, and sustainability of o
[ J

GEF initiatives, helping guide the organization's .

strategic direction and alignment with glgbal

environmental priorities. ) .
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THE INDEPENDENT EVALUATION OFFICE
is integral to the GEF replenishment process,
ensuring accountability and effectiveness in
utilizing financial resources. As an independent

evaluator, the IEO provides rigorous assessments

of GEF proérams and proje.cts, examinjng their
performance and impact. These eva!uations
contribute crucial insights to the replenishment
process, helping decision mai(ers and stakehoiders

make informed funding decisions.
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— GEF Council Member
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In the past two decades,

the IEO’s growth has been
nothing short of remarkable.
From a small team with a big
vision, we have expanded into a
dynamic and influential entity
that stands at the forefront of

independent evaluation in the
global environmental arena.
Our Office has blossomed,

both in terms of personnel

and expertise, attracting top
talent and fostering a culture of

innovation and excellence.

— Juha I. Uitto, IEO Director

Comprehensive
Evaluations/Overall
Performance Studies
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Evaluation
Partnerships

Geographic
Regions
Covered
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164

Evaluations

93% find the
evaluations
relevant*

92% find
the quality
to be good*
90% find the
evaluation conclusions
and recommendations
useful*

*recent user survey findings
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| THEORY OF CHANGE

WE DEVELOPED A THEORY OF CHANGE FRAMEWORK
that addresses the mismatch in time scales between
changes in natural and human systems, and the time

it takes to implement interventions. This framework
considers the nonlinear nature of how impact occurs in
complex systems, enabling us to assess an intervention'’s
contribution to the desired long-term impact even if

direct evidence of impact is not yet measurable.
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COUNTRY
CASE
STUDIES

PORTFEOLIO
ANALYSIS

SOCIAL

NETWORK
ANALYSIS

SOCIAL NETWORK
ANALYSIS

FIELD
VISITS
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We asked our stakeholders how
. T H E E V A L U AT I o N S our ev-aluations have been useful .
to their work. These reports helped me in my

work as a project manager.

— Former Ministry of Environment Staff

These reports

helped us devise _ _ . .
our government’s All of them have been useful and provided guidance for my decision-making
approach in processes, especially in developing the country program strategy.
o anoc:;'h,/;"equ)’e.r — GEF Agency Representative
They helped in designing | use them
These evaluations have resulted in my our country strategy. regularly as
country improving its use of GEF resources. T Member reference

— GEF Country Operational Focal Point/Political Focal Point ma teria IS

— GEF Agency Representative
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‘evaluations conducted by the Independen‘f Evaiuatlon Offlce. Itisatool

THE MANAGEMENT ACTION RECORD (MAR) OUTLINES THE

SPECIFIC actions and timelines to address the recommendations of the -
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The InHep'endeht Evaluation Office not only conducts evaluations but also extends
its influence by producing scholarly publications — books and academic papers

that contribute to the knowledge base on glgbal environmental challenges.

a learthscan|
from Routledge
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Conservation

Lessons from the Global Environment Facility

Juha l. Uitto - Jyotsna Puri b
Rob D.van den Berg Editors

Advances in Evaluation & Development

ENVIRONMENTAL EVALUATION =
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A CASE STUDY OF THE GLOBAL ENVIRONMENT FACILITY

Carl Bruch, Geeta Batra, and Anupam Anand
with Shehla Choudhary and Sierra Killian

Evaluating
Climate Change
Action for
Sustainable
Development

Geeta Batra, Juha I. Uitto, and Osvaldo Feinstein
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ACADEMIC PAPERS

91;9 sustainability

Article

The Use of Remote Sensing
Analysis for Evaluating the Impact
of Development Projects in the
Yellow Sea Large Marin

Ecosystem |

Improvins International Development Evaluation

through Geospatial Data and Analysis

Evaluation in the context of global
public goods

Q}iv sustainability

Article

Exploring the Socioeconomic Co-
benefits of Global Environment
Facility Projects in Uganda Using a
Quasi-Experimental Geospatial
Interpolation (QGI) Approach

s/ Click to search



https://link.springer.com/book/10.1007/978-3-030-78853-7
https://link.springer.com/book/10.1007/978-3-319-43702-6
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https://www.routledge.com/Evaluating-Environment-in-International-Development/Uitto/p/book/9780367557119
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https://www.gefieo.org/content/search?search_api_fulltext=academic%20papers&f%5B0%5D=content-type%3Asupporting_documents

OVER THE LAST TWO DECADES, THE possess a deep understanding of that evaluations are conducted with
staff of the Independent Evaluation evaluation methodologies, environmental the highest standards of quality and
Office has played a crucial role in the issues, and development practices, objectivity.
organization’'s success and impact. enabling them to conduct rigorous
Comprised of dedicated professionals and independent assessments of Their expertise contributes to the
with diverse backgrounds and expertise, GEF programs and projects. The generation of valuable insights and

i the IEO staff bring a wealth of knowledge staff's commitment to excellence, recommendations that support evidence-
and experience to their work. They professionalism, and integrity ensures based decision making and enhance the

) M V. 7\
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|

effectiveness of the GEF in addressing

global environmental challenges.

The IEO staff’s passion for their work
and their dedication to the organization’s
mission are instrumental in advancing

the goals of the GEF and promoting

sustainable development worldwide.
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. | ON OUR 20-YEAR ANNIVERSARY

“Happy 20th Anniversary! “The IEO improved my

Evaluations provide an personal understanding

of approaches to
evaluation, particularly
ost-hoc and project

the future. P pro)

— GEF Agency Representative outcome evaluation.
— GEF-CSO Network Member

essential function of learning
from the steps we’ve taken
and codifying knowledge for

“ The IEO has helped shape the way we develop our country program

strategy and the methodology of the stakeholders’ analysis.
— UN GEF Agency Representative

“The IEO does great work. Keep it up!

— GEF Agency Representative

“Quality value added.

— GEF-CSO Network Member

“The IEO has been instrumental in
improving our work starting from
programming to project implementation
and sustainability. Lessons learned are
taken into consideration and can be easily
implemented in our future work for greater

impact on the environment.
— GEF Country Political Focal Point

“The IEO is an important component of the
GEF’s work, improving GEF policies and how

recipient countries use GEF resources.
— GEF Country Operational Focal Point/Political Focal Point

“The IEO

has become
a valued
partner

in the
evaluation
community,
and its
contribution
is useful and

used.

— GEF Agency
Representative
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https://twitter.com/gef_ieo
https://www.youtube.com/user/GEFIEO



