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What Traditional Evaluations Look At
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Multiple spaces and users for
same resource




WORKING WITH COUPLED HUMAN AND
NATURAL SYSTEMS HAS ITS SPECIAL SET OF
CHALLENGES...

°

Multiple spaces and users for
same resource

Mismatched scales of human and

Multiple uses and users within natural systems in time & space
same space

Data and information gaps
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What is the impact of GEF
support in the South China Sea?
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UNEP-implemented South China Sea Project

The maximum extent of China's island claims A P ol
pe r l ...-" .
s{ Boundaries

UNCLOS 200 nautical mile Exclusive Economic Zone
Disputed islands (separate from UNCLOS)

South China Sea (oceanographic)

Components
National governments

Local governments
Scientists

Interactions

Steering committee meetings
among national ministers

Roundtable meetings among
local government executives

Scientific conferences

Emergent properties

Countries agree to fund and collaboratively
implement SCS Strategic Action Programme
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Boundaries

East Asia (geopolitical)

UNDP-implemented PEMSEA Project

Boundaries

Components

East Aslan Seas (geopolitical)

UNEP-initiated COBSEA

Campanents

National governments
Local gevernments

Scientists

Interactions

Metwark and conterences for
‘ocal gover nmcnk exscubives.

Multidisciplinary esperts group

Interactions
Long-standing maritime disputes continue cwm.—i;:;::m fund PEMSEA and implernent Sustainable

National governments traditionally adopt but Develapenent Strategy for Seas of East Asia (INTENDED QUTCOME)
do not fund regional environmental plans

Emergent properties

‘Countries reluctant to enter into legally
binding regional environmental agreements
due to sovereignty concerns

SCS Strategic Action Pragramme signed
bry aill besveficiary countries despite [ nitial
resistance from twa countries
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l/lap out your
own TOC

Map out the mterventlon

... Map out the larger system that the
i prezi 0P intervention is PART OF




know what to include?
LARGER SYSTEM

Read! Talk to experts! Think creatively!
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Mz and fiwed effects madeling

Use mixed methods AND mixed approaches

using data and methods that are available
and feasible




Identify ldentify

the changes to assess the interventions to
assess

the units of space and time along the TOC

Identify where change is expected to happen

REGION

+ participation in regional initiatives
- communication and trust

« complementarity to other donors
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O
C
. . :(_ « mainstreaming of management approaches
Impact Evaluation of GEF Support to the South China Sea 3 - functionality of systems
(SCS) and Adjacent Areas =
httpfwww.gefieo.orgfevaluations/gef-south-china-sea-scs-and-adjacent-areas 2 o S IT E
c Lk
Q .
Impact Evaluation of the GEF Support to Protected Areas - - environmental trends
(pAS) and PA Systems = . managen‘ﬂentcapacilies '
L 5 « community engagement in

':13:1. ‘.t:..uww gefleq, orgf valuations/impact-evaluation-gef-support-protected- environmental activities

el a-systems-pas-2016
: m PT(e!r THAILAND

|

-







Interviews w/ different countries
Historical documents

Global databases

Scientific literature

Social network analysis

Interviews w/ different ministries
Financial documents

Qualitative comparative analysis
Propensity score matching

Interviews w/ different villages
Field visits

Local monitoring data

Remote sensing analysis
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