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Project Summary Table

Project Summary Table

Project Title: Sustaining Agricultural Biodiversity in the Face of Climate Change in Tajikistan
GEF Project ID: 3129 At endorsement | As of
Atlas ID: 00070411 (Million US$) 31/05/2015
(Million US$)
UNDP Project ID: PIMS: 3647 GEF financing: 1.90 1.74
Country: Tajikistan IA/EA own: 1.03 1.01
Region: Europe & Central | Government: 0.57 0.67
Asia
Focal Areas: Biodiversity & Other: 0.00 0.90
Climate Change
Operational Program: | 13 (Strategic Total co-financing: 1.60 2.58
Priority for
Adaptation)
Executing Agency: | UNDP Total Project Cost: 4.000 4.32
Other Partners UNDP Prodoc Signature (date Project began): | 22.06.2009
involved: Communities
Programme, (Operational) Closing Date: Proposed: Actual:
Programme

Project Description

Sustaining agricultural biodiversity in the face of climate change in Tajikistan is a full-sized UNDP-
GEF multiyear project (thereinafter ‘Project’), designed by UNDP in partnership with the National
Biodiversity and Biosafety Centre (NBBC), UNDP Communities Programme and the GEF Small
Grants Programme (SGP).

The Project can be considered as a response to the national and global initiatives. It meets the
Strategic Objectives of the GEF such as the Conservation of Agro-Biodiversity, in particular: (i)
sustainable use of agro-biodiversity and the improvement of the population welfare; (ii) appropriate
political support; (iii) biodiversity and adaptation of agro-ecosystems to climate change.

It pursued the aim of embedding globally significant agro-biodiversity conservation and adaptation to
climate change into the agricultural and rural development policies and practices of Tajikistan at
national and local levels. The objective of the Project, as defined in the Project Document, is
“Globally significant agrobiodiversity conservation and adaptation to climate change are embedded
in agricultural and rural development policies and practices at national and local levels in Tajikistan.”

The Project took advantage of important opportunities to develop socio-ecological resilience among
agricultural ecosystems and their dependent farming communities by addressing immediate threats
to agrobiodiversity while enabling farmers to anticipate and plan for climate-related changes over the
longer term. The Project was structured and carried out through three inter-linked issues that also
encompass socio-ecological adaptation measures to climate change: (i) capacity development at
system, institutional and individual levels, through strengthening policy and regulatory frameworks;
(i) in situ and ex situ agrobiodiversity conservation measures; and (iii) market development.



The Project has been designed to focus mainly on the conservation of perennial germplasm,
specifically fruits and nuts, by understanding the likely impacts of climate change using a Homologue
approach.

To address the above, the Project was meant to target globally significant plant agrobiodiversity in
Tajikistan focusing on an area of 1.5 million hectares in a productive landscape covering four areas
and 36 Jamoats with a total population of approximately 152,000 people. The Project intended to
provide financial and technical support for the conservation and sustainable use of agro-biodiversity
and ensuring that the additional threats imposed by the climate change are duly addressed through
appropriately designed regulatory frameworks and farm-based adaptation practices.

The key Project stakeholders and their roles were identified in the Project Document and Inception
Report. There are UNDP as implementing agency of the Project, NBBC as the executing agency, 7
governmental bodies, such as Committee for Environmental Protection, Ministry of Agriculture,
Agency for Forestry, Ministry of Economic Development and Trade, State Agency for Land
Management, Geodesy & Cartography, and State Agency for Hydrometeorology (SAHM), Agency
for Standardization, Metrology, Certification and Trade Inspection. There were also several scientific
organisations listed at the Project start: Tajik Academy for Agricultural Sciences, Academy of
Sciences of the Republic of Tajikistan, National Republican Centre for Genetic Resources, Institute
of Botany, and a few others involved during its implementation: Institute of Agriculture and Khatlon
Research Centre.

At the local level, Project was implemented in cooperation with Jamoat Resource Centres (JRCs),
supported by UNDP Communities Programme through its Area Offices in the Project areas. Besides,
there were number of initiatives implemented at the communities level using the support and
platform of the UNDP/GEF Small Grants Programme.

The Project document was elaborated and submitted for approval in the late 2007 and officially
commenced on 22 June 2009 upon signing the Project Document. Actual implementation is dated
September 2009 with an Inception Phase launched, which lasted till March 2010. In 2012, as per
standard requirements for GEF projects, Mid-Term Evaluation (MTE) was conducted resulting in a
number of changes in the Project structure that are described in the subsequent chapters.

The total budget (utilized financial expenditures and leveraged funds) as to the beginning of the
terminal evaluation (by 31 May 2015) was US$ 4,777,883, of which US$ 1,735,722 (36%) was grant-
aided by Global Environment Facility, US$ 473,481 (10%) by UNDP, and US$ 2,568,679 (54%) of
co-financing were disposed by Tajik Government via NBBC (US$ 665,835), UNDP Area Offices
(US$ 1,006,075) and leveraged from other sources (in total US$ 896,769). The remaining funds of
GEF (US$ 164,278) and UNDP (US$ 26,519) granting and of co-financing NBBC US$ 35,044 and
UNDP Area Offices US$ 23,925 will be disbursed to the end of the Project.

Context and purpose of the evaluation

The overall purpose of the terminal evaluation (TE) is assessing the achievement of Project results
and drawing lessons that can both improve the sustainability of Project benefits and inform the
overall enhancement of UNDP programming.

In achieving the above, the terminal evaluation was designed to examine the extent to which the
Project successfully responded to the priorities of the Government of Tajikistan, UNDP and GEF. In
addition to assessing the relevance, effectiveness, efficiency, sustainability and impact, the terminal
evaluation also looked into other dimensions such as ownership and gender considerations among
others. In general, the terminal evaluation assessed the Project design and formulation,
implementation and the achievement of results.

Structure of the evaluation report

The report consists of the Cover page with main Project data, Executive summary, and four
chapters: Introduction, Project description and development context, Findings (along Project design,
implementation, and Project results), and Conclusions. The report contains also some obligatory
annexes and those also considered by the evaluation team to be important for further dissemination
along with the main Project achievements.



Conclusions, recommendations and lessons learnt

The Project was in general very successful in all means according its overall objective and
outcomes. In addition, it generated a number of growing points and developed an enabling
environment to support efforts all over Tajikistan to promote ABD conservation and sustainable use
(see Section 3.3. Project results).

The most remarkable are;

Policies and institutional mechanisms
o Effective awareness raising through strategic and consistent approach;
e Capacity building on the possible use of ABD resources for climate change adaptation;
¢ Elements of extension service generated and embedded at the municipal level;
e Training model developed on the issues of ABD conservation;

e Exit strategy in the form of draft National Strategy for ABD Conservation (anticipated to be
approved by the government in late 2015), which opens numerous perspectives for further
activities;

e High indirect catalytic and replication effect (including practical applications of
biotechnologies and scientific experiments, capacity building, policy making, new projects
and scientific entities).

Practical
e Available practical tools for ABD conservation ex-situ and in-situ;
¢ Incentives for farmers to use local varieties and CWRs in agricultural practice;
e Small grants programme as an encouragement effective mechanism to implement ABD
conservation and climate change adaptation activities of key importance.
Science and technology applications
¢ Inventory of important CWRs and natural habitats;

e Development of agroclimatic models of valuable genetic resources to be used further in the
National Strategy for Adaptation to Climate Change (currently under review of the Government);

e Adaptation of different mechanisms for ABD conservation ex-situ and in-situ, including good
science both available technologies.

Financial mechanisms and tools

e Methods providing local farmers with incentive to actively participate in ABD conservation in
mountains by adding competitive value to their production, and therefore increasing their total
income, thus helping farmers in adapting to climate changex

e Providing incentives for further development of business through marketing ABD products
and involvement of local microloan funds;

¢ Elements of payments for ecosystem services introduced and effectively demonstrated.

The Project was also effective in co-financing and leveraging additional funds. The formally
calculated direct co-financing exceeds that was anticipated by more than 60%, and indirectly
evaluated (by expert view) value of Project supporting activities and encouraged actions and impact
exceed the Project cost at least twice.

Evaluation Rating Table

The Evaluation team framed the evaluation using the criteria of relevance, effectiveness, efficiency,
sustainability, and impact, taking into account the basic recommendations of UNDP Evaluation
office.



Criterion

Rating

Monitoring and Evaluation

M&E design at entry

Moderately Satisfactory (MS)

M&E Plan Implementation

Highly Satisfactory (HS)

Overall quality of M&E

Satisfactory (S)

IA& EA Execution

Quality of UNDP Implementation

Highly Satisfactory (HS)

Quality of Execution - Executing Agency

Highly Satisfactory (HS)

Overall quality of Implementation / Execution

Highly Satisfactory (HS)

Outcomes
Relevance Relevant (R)
Effectiveness Highly Satisfactory (HS)
Efficiency Highly Satisfactory (HS)

Overall Project Outcome Rating

Highly Satisfactory (HS)

Sustainability

Financial resources: Moderately Likely (ML)
Socio-political: Likely (L)
Institutional Likely (L)
Environmental: Likely (L)

Overall likelihood of sustainability:

Moderately Likely (ML)

Impact

Significant (S)

Environmental Status Improvement:

Significant (S)

Environmental Stress reduction:

Significant (S)

Progress towards stress/status change:

Minimal (M)

Overall Project Results:

Highly Satisfactory (HS)

Project design

The overall comprehensive evaluation of the quality of Project Design was made by the MTE and
rated as Moderately Satisfactory (MS). That conclusion was based on SWOT analysis of objectives
and pathways, Project feasibility for implementation within the time frame, effective and efficient
governance and implementation mechanisms and relevancy to other work. Our analysis of the
Project design and Logical Framework agrees with the conclusion of MTE and emphasizes that the
Project was important, relevant and feasible, project objectives and outcomes, as well as main
stakeholders were well identified, although Project's overall timeframe and objectives were a bit
ambitious. We also concur with MTE that there were weaknesses in the arrangements to the Project
sustainability and there was sometimes nonconformity between intentions based on the baseline
assessment and indicators. Some disadvantages were removed during Inception phase and after
MTE, but nevertheless, the TE notes that the lack of quantifiable indicators/targets in the Logical
Framework Matrix (LFM) and overlapping between some outputs and outcomes contributed to the
disappointing discoordination in targets and reporting.

Nevertheless, the M&E implementation plan and related activities were fully in line with UNDP
Evaluation Manual. They were pretty clearly defined, data sources and data collection instruments
were appropriate, and the frequency of various monitoring activities specified and adequate.

Overall quality of M&E is evaluated as Satisfactory (S).
Project Results

The Project Overall Outcome Rating is evaluated as Highly Satisfactory with respect to the
achievement of its objective, based on overall assessment of Project outcomes and outputs and
Project performance indicators, although the results of some of the activities were not ideal.
However, the Project final results exceeded the very ambitious target of 1.5 min. hectares and
shows the area of 2.5 min ha involved in the Project activities. A number of other formal
targets/indicators were also surpassed: number of jamoats involved, increase of the total income,
number of varieties conserved, policy, regulatory and institutional frameworks supported, etc.
Informally, the good and effective friendly partnership established and big progress in capacity

iv



building, and implementation of the Project Strategy and Action Plan on Raising Public Awareness
on Sustaining Agrobiodiversity, as well as innovations in design and supporting small grants
programme, fruitful collaboration with local financial institutions and business contribute to the overall
Project success.

Relevance

The Project was relevant to the UNDP-GEF BD2 strategic objective and fully in line with the GEF’s
approach to mainstream adaptation into other GEF focal areas and contributed to meeting the
targets of the GEF Strategic Priority “Piloting an Operational Approach to Adaptation”, as well as it
was consistent with the win-win objectives of the GEF Small Grants Programme to secure global
environment benefits that also generate local benefits.

The remarkable examples of positive results for local communities are those particularly related to
mainstreaming UNDP priorities, including poverty alleviation (increasing communities’ income and
generating new jobs), improved governance (strengthening national commitments addressing
international conventions, as well as improvement of self-governance at local level and such
developing national institutes as extension services), the prevention and recovery from natural
disasters (protection slopes from gullies and mudflows by reforestation and horticulture).

The Project direct impacts were targeted also at the improvement of the national strategies,
legislation and regulations that promote updating and modernization of governance approaches at
the state level, and also the Project made a few effective interventions (mainstreaming
agrobiodiversity and climate change issues in the development and action plans) at the municipal
level.

Effectiveness

The detailed assessment of the Project anticipated results and actual achievements, as well as the
results of interviewing Project stakeholders at different levels shows the high success of the Project
and satisfaction of all Project partners from grass-root to the government.

Figuratively speaking, the Project managed to start the assembly of a puzzle of ABD, its links to
other components of ecosystems, and conservation and management issues. The main social effect
of the Project is that by outreached awareness raising campaign it managed to strengthen the
priorities of agrobiodiversity conservation in rural development and local policies basing on
participation approach used by local communities. The main political effect of the Project is that it
mainstreamed ABD issues in the government policies, and helped to coordinate the efforts of
different relative ministries. The scientific effect is that the Project promoted more intensive
involvement of national science in the global knowledge management process. The economic effect
resulted in finding good examples and perspective elements of value chains in the marketing of the
ABD products locally, nationally and abroad

The overall rating on effectiveness is HS (highly satisfactory).
Efficiency

The evaluators found that the Project was handled efficiently and well. The management team
attempted to minimize possible disruptions by seeking and securing funding from other sources that
would support the activities. All disbursements and reallocation of savings were in time, effective and
transparent.

In terms of cost effectiveness, an excess of US$ 0.98 million of ‘in kind’ funding has been generated,
much of which is a direct result of partnership working. This does not include additional support
received from GEF SGP projects and local microloan funds. The small size of the Project
Implementation Unit (PIU) and its close working relationship with it client, NBBC, have also
contributed to cost effective implementation of the Project.

The overall rating on efficiency is highly satisfactory (HS) in view of cost efficiency, and efforts in
leveraging not only financial resources but also existing expertise, partner knowledge, networks and
global events.

Implementation/Execution

The Project was implemented by UNDP-Tajikistan as implementing agency of the Project in
partnership with the National Biodiversity and Biosafety Centre as the executing agency.

Vv



UNDP’s support to the Project has been at two levels: technical advisory support from the Regional
Centre, and operational support from Country Office, including administration, procurement and
financial management support (all transactions are processed by UNDP). The UNDP CO provided
timely advice and support in drafting PIRs and TORs for international consultancies, etc. The Project
staff is under UNDP CO contracts. All partners considered the support and advice provided by
UNDP as very instrumental in the success of the Project.

UNDP is in good working relationship with the NBBC and this is further enhanced by the Project PIU.
NBBC together with UNDP and its local bodies have raised the profile of agrobiodiversity nationally
and locally and in so doing they have engaged effectively with a wide range of stakeholders.

The Overall quality of Implementation / Execution is Highly Satisfactory (HS)
Sustainability and catalytic role

The Project generated a number of supportive tools and mechanisms to ensure that Project benefits
will be continued after the Project ends.

Socio-political sustainability

The Project implementation corresponded to the peak of the development of agrarian reform in the
country, so this mitigated main political and some institutional risks, because mainstreaming
horticulture and agrarian development in mountainous regions promoted local authorities to maintain
and encourage Project investments.

The sustainability of the most Project results will be ensured by the National Strategy for
Agrobiodiversity Conservation, which is intending to be adopted by the Government of Tajikistan in
late 2015. This Strategy is based on the results of the Project, supposes different financial resources
for its implementation and includes 11 basic priorities organized in three categories:

« First category — action plans related to development of scenario of climate change and
forecast of changes in agricultural ecosystems of various ecoregions, and conduction of
monitoring.

« Second category — action plans, which envisage collection, determination of characteristics,
documentation, conservation and use of genetic resources.

« Third category is composed of action plans, which are related to and ensure establishment of
complex awareness for effective system of adaptation to climate change through exchange of
germoplasm of valuable genetic resources on national and global levels.

Actually this Strategy serves as a clear exit strategy of the Project considering different supportive
tools and methods.

The evaluation rating of socio-political sustainability is Likely (L).

Institutional sustainability

Sustainability of the Project was enhanced through strengthening of different scientific and public
institutes. The Project supported several scientific institutes and centres of the Tajik Academy of
Sciences and the Tajik Academy of Agricultural Sciences. Now several programmes related to the
agrobiodiversity conservation and gene banks management are implemented in these academies
independently from the Project.

All these and other institutions involved in the Project are still providing unofficial, so called “silent”
in-kind support to the Project for example: energy supply, security, lab equipment, storage of
collections, qualified personnel, etc. Also, academies and universities have an informal influence on
governmental policies through participation in expert and advisory groups and committees, outreach
programmes, etc.

Educational modules and demonstration sites elaborated and created by the Project will also be
used in universities and by other donors throughout their basic and targeted training programmes.

The evaluation rating of institutional sustainability is Likely (L)

Financial sustainability.

Although the Project from its start did not develop any strategy for financial sustenance of its results,
the Project investments were directed towards self-sustaining initiatives, based on grants and micro-
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credits that enable farming communities to help themselves, rather than capital costs and the
creation of new institutions that require long-term support to sustain them.

To the Project end, the NBBC managed to make a comprehensive analysis of other existing and
possible sources of funding and reflect it in the above-mentioned National Strategy for
Agrobiodiversity Conservation. It includes: State budget, Special means for nature preservation,
Local budgets, Microcredits, Small grants initiatives of different donors, Programs “Food for Work”,
and further granting from the GEF. Nevertheless, the flows and planning of the most of these
sources of supply are not clear.

The evaluation rating of financial sustainability is Moderately Likely (L): there are moderate risks
affecting this dimension of sustainability.

Environmental sustainability

By its title and objective the Project is emphasized on biodiversity conservation and adaptation to
climate change, therefore, its results were designed to be environmentally sustainable and were not
anticipated to negatively impact on the environment.

Environmental sustainability also will be maintained through achieved Project results. To support
agrobiodiversity conservation ex-situ and in-situ, the Project identified important local species and
varieties, created several nurseries, planted thousands of fruit and nut trees and shrubs, developed
friendly institutional, social, economic and political support to this. The Project identified also those
natural habitats and developed the georeferenced database (GIS), where existing agrobiodiversity
will remain alive 50 years later.

The evaluation of environmental sustainability is Likely (L): there are no or negligible risks that
affect this dimension of sustainability.

Catalytic Role and Replication

By sharing good practices and innovative approaches, the Project team has attempted to sensitize
stakeholders about the benefits that can accrue through biological methods in agriculture and
forestry. Nevertheless, in the absence of a favourable environment, it is too early to discuss direct
replication effects, as the Project's broader outcomes are likely to take longer time to be achieved.

Document reviews and field assessment provided the evidence of a few replication activities and of
the catalytic role played by the Project:

Technologies:

- Use of local varieties in farms to increase sustainable production and adapt technologies for
possible climate changes

- Methods for adapting seedlings of local varieties.

- Use of tree stocks of wild relatives for increase sustainability and survival potential of
productive plants

- Reforestation and afforestation using native species and varieties

- Intercropping and multi-cropping (with legumes and cereals in row-spacings)

Business ideas:
- Sustainable value chains based on the processing of local products and organic agriculture
- Small manufactures (dryers, canning lines, etc)
- Private plant nurseries in different agroclimatic conditions
- Micro-financial support of initiatives on ABD conservation

Knowledge-exchange for/between donors:
- Demonstration plots
- Training modules
Joint forest management
Sustainable horticulture on slopes and rainfed lands
Joint activities with technical and financial support from local microloan funds

Awareness raising

- Contribution to the awareness and capacity of farmers and other stakeholders on the
management options for conservation of ABD and climate change adaptation through farmer
field days, demonstration days, and farmer participatory monitoring and evaluation exercises.
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Thus, we assess the overall Project sustainability as Moderately likely (ML), because overall
rating for sustainability cannot be higher than the lowest rated dimension.

Impact

The TE team wants to emphasize that the overall impact of the Project, both environmental
status improvement and environmental stress reduction is very significant and is strongly
corroborated by its effective results and sustainability. No negative impact of the Project is expected.

Key long-term effects and aftereffects of the Project are supposed as further development of the

following aspects:

- Common knowledge and awareness about biodiversity conservation transfer from the abstract
idea of “protecting wild plants and animals” and “prohibiting” damage to natural habitats to the
way that “biodiversity is among us, and we are the part of it”, and that resources of biodiversity
are very important for agricultural development, climate change adaptation, and rural people
livelihoods.

- Synergetic upgrowth of the complex Project results: farmers improved their skills in growing fruit
and nut trees, and at the same time found producing local varieties as effective and perspective
activity, which in turn promotes biodiversity conservation in the area and also improve
environment by providing secure options against landslides, mudflows and soil erosion, as well
as locally based assets for climate change adaptation.

- Long-term support for national scientific institutions to exchange knowledge and technologies
with international audience in given domain.

- Methods and technologies for long-term conservation of CWRs will progress in recovery, ex situ
and in situ conservation and sustainable use of land races of fruits, nuts, some cereal crops and
legumes on farms and in gardens and in seed banks.

- ldentified plant wild relatives of national priority, a survey of their location and status in four
mountainous regions of Tajikistan, regarding to be the motherland for many species and
varieties used in agricultural planting will be gradually considered in international banks of
genetic resources.

- Providing practical schemes for joint forest management with local plants will promote mutually
beneficial reforestation of desertified slopes and pastures.

- Strong incitement for business ideas and building value chains based on the processing of local
products of horticulture and associated goods will provide additional value to the rural people
welfare.

- Stimulus and growing opportunities for microloan foundations and their involvement in
agriculture based on ABD products will promote increasing investments in organic agriculture
and scaling up ABD conservation practices.

- Growing points of the approaches to PES can be incorporated in the design of the further
Projects.

- Successful stories / good practices and demonstration plots (including those for possible
trainings) can be effectively used for replication and scaling up by other donors and investors.

- Drafting comprehensive, multifocal and perspective National ABD Conservation Strategy
actually serving as a Project exit strategy will support the overall Project result and make the
impact more effective.

The TE team considers the overall Project impact had not been achieved to the time of the
evaluation. Its indirect impact will be growing at least during 5-7 years after the formal Project
completion. So we assess the progress towards stress/status change as Minimal (M).

Weaknesses

Overall there were some minor disadvantages in the Project implementation and results, though they
did not much influence the Project success. Nevertheless we need to highlight the following

- Only to the end of the Project its overall strategy and “outcomes-impacts pathways” became
consistent. At the beginning the project strategy was not very clear with regard to
complementarities and synergy between and among its different components. Nevertheless,
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such an approach on the contrary helped to discover a diversity of approaches to ABD
conservation and management.

The Project spent a lot of time to integrate the Homologue approach in the practice using CIAT
modelling software, but because the application of this modelling is limited to agroclimatic
conditions of Tajikistan and those fruits and nuts of the Project particular attention’, its practical
effectiveness remains ambiguous and needs either further development of methodology or
replacement by another more adequate approach. The Project consistently worked on the
development of Homologue approach and even prepared the guidelines for its application by
the local suborders of the Ministry of Agriculture, but nevertheless we consider the capacities of
local specialists are weak to inform farmers of what best to grow where in response to climate
change impacts. It seems unlikely that local agricultural specialists in districts and jamoats will
have generate Homologue models and apply them on practice in short-term perspective.

Although the ABD databases developed (including those of NCGR) and NBBC website
(supposed to serve as an essential tool for transferring information beyond the Project sites and
elsewhere, and securing global benefits) in general were used to support successfully several
national initiatives like climate change adaptation strategy and agroclimatic zoning, it might be
considered as a Project unfinished job. To the time of this evaluation the GIS-based information
system and website are not operational and not integrated into national information system that
limits the possibilities of their wider use and application.

The results in marketing ABD products are lower than anticipated but anyway exceed the
Project possibilities, because of the weak overall market development conditions in the country..

Lessons learnt. Best and worst practices.

The short digest of lessons learnt includes the following.

Best practices

Strong, mutually supporting partnerships built between the Implementing Agency (UNDP),
Executing Agency (NBBC) and its partners.

Implementation under National Implementation Modality by the NBBC, which increased the
national ownership and sustainability of the Project.
Project is driven by scientifically grounded knowledge provided by relevant institutions involved.

Successful use of the UNDP advantage: collaboration with institutions previously developed and
established within UNDP projects, such as JRCs, microloan funds; complementarities with
UNDP/GEF SGP.

Development and effective testing of SGP arrangements and practical tools before launch of the
“big” UNDP/GEF SGP.

MLF: sustainable financing mechanism (revolving fund) that enabled synergies generated from
combination of scientific and traditional knowledge, good economic background and
professional business plans.

Development of climate change adaptation models based on Homologue Approach.

Pilot testing of: (i) extension services; (i) marketing ABD products and value chains
improvement; (iii) microfinancing sector; (iv) payments for ecosystem services.

Project exit strategy in a form of National Strategy of ABD Conservation to be adopted by the
Government.

Worst practices

Long procrastinating at the beginning of the Project because of weakly understood “outcomes-
impacts pathways” and complicated targets/indicators of the Project.

Proper M&E framework and progress tracking should be in place from the beginning. For this,
Project probably had to hire more responsible and qualified M&E specialist.

! This modelling also needs detailed information on soils and genetic coefficients, which is not exist, as well as it
needs the development for perennial crops and horticultural plants in particular
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— Not complete preliminary testing of Homologue modelling software in Tajikistan context before
the start of the project.

— Not complete analysis of market readiness for embedment of perspective economic tools and
financial mechanisms, such as value chains, selection of ABD products for certification,

— Web-site was not developed as an integral multifunctional tool for the Project management and
information exchange.

Recommendations and corrective actions for the design, implementation, monitoring and
evaluation of the Project

A number of recommendations related to the lessons learnt were given for the Project design,
implementation, monitoring. The most important among them are the following

- Need of specific attention to the Project “Theory of Changes”, coordination and synergy of
intermediate results, removing barriers, risks and assumptions

- Developing SMART indicators to the outputs, not only objective and outcomes

- Any investments in agriculture should not avoid assessment of land degradation/desertification
issues.

- Payments for environmental services is likely to be evaluated in all the projects like this even if
there are no evident capacities in the country to realize it from the project start. Building national
capacities could be one of the Project’s aims in this connection.

- More attention should be given to establishing cooperation with other donors working on the
similar issues

- Without good web-site the Project is lacking in most of the Project means: constraining
communication, ready access to Project’'s information resources, business opportunities,
knowledge products, data bases, forum, etc.

- To strengthen the M&E system following overall Project logic the national executive team needs
regular M&E trainings and seminars.

Actions and proposals to follow up or reinforce initial benefits from the Project

The most important follow-up action to reinforce Project benefits is the implementation of the
National Strategy for ABD Conservation. This Project was organized as a pilot effort, it found and
tested a number of perspective activities, demonstrated their effectiveness, but was not aimed at
systematic and integrated measures by all means, which are now reflected in the text of the
Strategy.

However some other key accents with reference to reinforce initial benefits should be given to:
- important role of the web-site with multifocal purposes;

- recommendation to include the relevant Project products in different international data-bases
on conservation technologies, approaches, tools, etc., as well as scientific data-bases and
information resources of 3 Rio conventions and related ones;

- close collaboration with the Ministry of Agriculture, especially in case of the development of
extension services;

- the development of extension services in conjunction with payment for ecosystem services
can also be considered as an idea of a new multifocal project;

- developing niche marketing strategy using traditional varieties of fruits and nuts;

- UNDP and NBBC are in a strong position to encourage government to move forward in
these directions, providing policy advice, technical assistance and coordination as
appropriate.



1. Introduction

1.1. Purpose of the evaluation

The overall purpose of the terminal evaluation is assessing the achievement of Project results and
drawing lessons that can both improve the sustainability of Project benefits and inform the overall
enhancement of UNDP programming.

In achieving the above, the terminal evaluation was designed to examine the extent to which the
Project successfully responded to the priorities of the Government of Tajikistan, UNDP and GEF. In
addition to assessing the relevance, effectiveness, efficiency, sustainability and impact, the terminal
evaluation also looked into other dimensions such as ownership and gender considerations among
others. In general, the terminal evaluation assessed the Project design and formulation,
implementation and the achievement of results.

1.2. Scope & Methodology

The evaluation pursued two basic targets: (i) to provide evidence of results to meet accountability
requirements, and (ii) to promote learning, feedback, and knowledge sharing through results and
lessons learned within UNDP as the project implementing agency, NBBC as the project executing
agency, the Project national partners at governmental and scientific institutions and donor
community, and the GEF. The evaluation had a purpose to identify lessons and successes of
operational relevance for future Project formulation and implementation, and replication.

The evaluation methodology was based on the “The evaluation policy of UNDP” (UNDP/2011/3),
“Guidance for conducting terminal evaluations of UNDP-supported, GEF-financed projects” (UNDP
Evaluation office, 2012); Handbook on planning, monitoring and evaluating for development results
(UNDP, 2009); Guidelines for GEF Agencies in Conducting Terminal Evaluations (GEF Evaluation
office, 2008), Review of Outcomes to Impacts (ROtl) GEF Evaluation Office: ROTI Handbook
(2009).

An assessment of Project performance was carried out against expectations set out in the Project
Logical Framework/Results Framework, which provides outcome and impact indicators for Project
implementation along with their corresponding means of verification.

The Evaluation Team framed the evaluation using the criteria of relevance, effectiveness, efficiency,
sustainability, and impact, taking into account the recommendations of UNDP Evaluation Office as
well as evaluation ratings provided by the terms of reference for this evaluation, and also questions
drafted and included with Terms of Reference (attached in Annex 5.1.). The evaluation table was
completed and is presented in the Section 4.

The methodology included:
= desk review of Project documents;

»= interviews with major stakeholders, including Project implementing partners, government
agencies and administrations, and local communities (mostly farmers); and

= site visits to three of the four pilot areas to meet locally based representatives of the Project
partners, and farmers.

The evaluation was carried out in a way to build consensus on achievements, short-comings and
lessons learnt. Nevertheless it was a process independent of GEF, UNDP, NBBC and Project
partners. Opinions and recommendations in this TE are those of the Evaluation Team, comprising of
an international and a national consultant. These do not necessarily reflect the position of GEF,
UNDP, NBBC or any other Project stakeholders.

Informal interviews of stakeholders focused on using the criteria of relevance, effectiveness,
efficiency, sustainability, and impact, as well as on the quality of monitoring and evaluation system.
Evidence was cross-checked between different sources to confirm its accuracy. Initial findings were
shared at a meeting with the Executing Agency (NBBC), partners and experts on 27 June 2015, and
during debriefing in UNDP country office on 19 June 2015.



Timeframe, data collection and limitations of the evaluation

The evaluation took place between 5 June and 31 July 2015 and was carried out by external
international and national consultants. It included 9 days in-country (13-19, 26-27 June) meetings
and interviews with partners and other stakeholders in Dushanbe and in six of the ten target
jamoats? visited in three of the four pilot areas. The team also visited other Project sites in Kulyab,
Dushanbe, and Dangara, such as plant nurseries, fruit gardens, ex-situ and in-situ collections of
plant gene banks, local microfinancing organizations.

In total, about 60 people were met and interviewed. The list of main persons interviewed during the
course of evaluation is provided in Annex 5.4 and the itinerary and evaluation timeline are provided
in Annex 5.2 and 5.3. Summary of field visits is given in Annex 5.5.

More time was devoted for reviewing a large amount of information, report writing and following up
on comments received on the draft report. The team reviewed all relevant sources of information,
such as the Project document, Project progress reports — including Annual Progress Reports, PIRS,
GEF focal area tracking tools, Project budget revisions, midterm evaluation report, Project files,
national strategic and legal documents, and other materials useful for evidence-based assessment.
A list of documents reviewed is provided in Annex 5.6.

An evaluation questionnaire (Annex 5.7) was developed addressing Project expected results, M&E
procedures and indicators, and referred particularly to different Project stakeholders.

In terms of constraints, it should be noted that the evaluation was organized before the Project end,
which limited complete evaluation of the progress, because some activities are still under
implementation.

In addition to a descriptive assessment, Project achievements (outputs and outcomes), sustainability
of outcomes, monitoring and evaluation system (design and application), were rated in accordance
to the criteria recommended by the UNDP Evaluation office (Annex 6 in ToR)

UNDP CO was provided with draft final report on 13 July 2015 to share with the Executing Agency
and its partners. Feedback from PMU was received by the Evaluators on 1 August 2015 and
reviewed, contributing to significant improvements in the report. The answer for PMU’s comments
was sent on 15 August 2015, and updated text — on 20 August 2015. There was a final iteration of
feedback from UNDP CO and other partners received in August and reviewed by evaluators in July
—,. In a few cases where the Evaluators have not incorporated feedback from the Implementing or
Executing agencies directly into the body of the report due to differences in opinion or interpretation,
such feedback has been presented in the response of the Evaluators.

1.3. Structure of the evaluation report

The structure of this report is based on that provided in ToR (see Annex 4 of the ToR for Terminal
Evaluation presented as an Annex 5.1 to this report). The outline consists of the Cover page with
main Project data, Executive summary, and four chapters: Introduction, Project description and
development context, Findings (along Project design, implementation, and results), and
Conclusions. The report contains some obligatory annexes and those also considering by the
evaluation team to be important for further dissemination of the main Project achievements.

2. Project description and development context

2.1. Project duration

The Project Document was signed on 22 June 2009. This was approaching two years from when the
original Project Identification Form (PIF) was submitted on 15 October 2007.

Main Project milestones are described in Section 2.2.

Most of the Project's activities are completed to the time of terminal evaluation, providing the
opportunity to assess the final status of outputs within the terms of the Terminal Evaluation.

% See the list of these jamoats in Annex 5.9.



The Project end will be on 31 August 2015, thus the total Project duration will be approximately 6
years and 2 months.

Implementation status

The Project was implemented through the UNDP Country Office and executed nationally by NBCC,
which (in coordination with the Committee for Environmental Protection) appointed a senior official to
be the Project Coordinator (PC). The PC ensured full government support of the Project. Overall
guidance was provided by the Project Board (PB) consisting of key national governmental and non-
governmental agencies, appropriate local level representatives, and UNDP. To implement current
work a Project Implementation Unit (PIU) was established with a few full-time staff members

The total budget (utilized financial expenditures and leveraged funds ) as to the beginning of TE (by
31 May 2015) was US$ 4,777,883, of which US$ 1,735,722 (36%) was grant-aided by Global
Environment Facility, US$ 473,481 (10%) by UNDP, and US$ 2,568,679 (54%) of co-financing were
disposed by Tajik Government via NBBC (US$ 665,835), UNDP Area Offices (US$ 1,006,075) and
leveraged from other sources (in total US$ 896,769). The remaining funds of GEF (US$ 164,278)
and UNDP (US$ 26,519) granting and of co-financing NBBC US$ 35,044 and UNDP Area Offices
US$ 23,925 will be disbursed to the end of the Project (see Annex 5.10).

Delays and extensions

The Project was two times extended from 21 June 2014 to 28 February 2015 and from 28 February
2015 to 31 August 2015 at no additional cost. Although the Project was implemented in full swing, it
was not sufficient due to a complexity of the Project expected results. The Project team realized that
the components on policy and market development would take longer than planned within the
Project framework. Besides, the need for extension had been also stated in the MTE Report from
2012.

2.2. Milestones in Design, Implementation and Completion

e 3 March 2006 — approval of the UNDP Project initiation document - Project Development Facility
Block A (PDF A);

e 15 October 2007 - PIF was submitted for the Chief Executive Officer (CEO) Endorsement;

e 8 April 2008 — approval of the Project Preparation Grant (PPG);
e 22 February 2008 - Project approval;

e 29 May 2009 - CEO Endorsement;

e 22 June 2009 - Project approval by GEF Agency;

Project Implementation and Completion Milestones

e 1 July 2009 — Official Project start;

e 13 August 2009 - Project Coordinator was hired,;

e September 2009 — Inception Phase launched, corresponding to the establishment of the PIU in
September-October 2009;

e March 2010 — Inception Phase completed: Inception Workshop (hold 9-10 March 2010) reviewed
the draft Inception Report. The final version of the Inception Report was completed in June 2010
and approved at a meeting of the Project Board® on 6 April 2011

e March 2010 - The Project Chief Technical Advisor (CTA) resigned due to illness. His resignation
did not affect the implementation of the Project and cause any significant change. Based on
consultations with UNDP, the responsibilities of the CTA were shared among the Project
consultants.

e May-August 2012 — Project Mid-Term Evaluation was conducted. There were no tremendous
changes in the Project design except some clarifications in the Project governance and M&E in
terms of introducing changes in the LFM and basic recommendations;

e June-July 2015 — Project Terminal Evaluation;

3 Project Board is also referred to as the National Coordinating Committee.
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e 31 August 2015 - closing date anticipated.

In addition to key implementation milestones highlighted above, the Project has signed and
implemented numerous agreements and contracts for providing various services. The counterparts
include scientific research institutes, government institutions, dehkan farms, local authorities, JRCs
and UNDP Area Offices, among others. For the list of contracts and agreements, their duration and
scope of work, please refer to the Annex 5.11.

2.3. Problems that the Project sought to address

The Project can be considered as a response to the national and global initiatives. It meets the
Strategic Objectives of the GEF such as the Conservation of Agro-Biodiversity, in particular:

e sustainable use of agro-biodiversity and the improvement of the population welfare;
e appropriate political support;
e biodiversity and adaptation of agro-ecosystems to climate change.

The Project aims to preserve the globally significant agrobiodiversity in the face of climate change.
Tajikistan has a unigue agro-biodiversity in 1,880 species and varieties of plants that are of global
importance. Many of them provide the local population with food, fodder, industrial products,
medicines and serve for decorative purposes. Local crops and their wild relatives, certainly contain
valuable genes adapted to the difficult environmental conditions.

The collection, characterization, and ex situ and in situ conservation of agro-biodiversity can make
genetic material available to global crop improvement programmes, resulting in better crop. The
conserved agro-biodiversity and its global and problem-solving potential thus comprise the Project’s
Global Environmental Benefits. Domestic benefits were supposed to include broad stakeholder
participation in conservation of fruit species, availability and accessibility of genetic stock for
development of new robust and resilient varieties, stability in agricultural production, and increased
incomes and well being from agro-enterprises based on local fruit and nuts and associated value-
added products. Thus, providing the tools and methods to conserve and sustainably use genetic
diversity considered to help strengthening the national agricultural economy, eradicate poverty in the
region and enable Tajikistan — from the national to local levels — to adapt to climate change and
offset related shocks.

The MTE noted that agrobiodiversity may represent one of the best opportunities for communities in
rural areas to maintain and improve their livelihoods in the face of climate change, provided the
aforementioned threats to this natural resource base can be averted.

In connection to that the Project intended to test a so called Homologue approach to understand the
impact of climate variability. This approach applied to mountain region considered the climates that
will be encountered in years 2050s already existing at lower altitudes. The Project selected sites
using an environmental agro-climatic model and paired that with their “years 2050s homologues”
providing recommendations to follow the gradual transformation of land management and set of
plant species using basically local varieties better adapted to any climatic and other environmental
changes.

In this case agrobiodiversity conservation assumed to provide crucial opportunities to address
climate change risks and unexpected threatening the mountainous ecosystems and rural livelihoods
of Tajikistan. The main barriers to achieving this solution included:

= lack of institutional capacity, compounded by an inadequate policy and legislative framework to
support agrobiodiversity conservation and its sustainable use;

= inadequate capacities and mechanisms to cope with increasingly frequent and intense climatic
irregularities (floods, droughts, harsh winters) among rural communities; and

= market barriers, such as lack of access to markets and lack of value chains linking producers
to consumers, exacerbated by poor infrastructure in rural areas and increasing competition in
export markets.

The Project sought to remove the barriers to conservation and adaptation of the globally significant

agro-biodiversity of Tajikistan by a combination of interventions targeting capacity development (at

systemic, institutional and individual level), in situ and ex situ agro-biodiversity conservation

measures and market development in support of socio-ecological adaptation to climate change.
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Managing for socio-ecological resilience recognizes the opportunities provide by effectively
managed agricultural ecosystems in supporting the environment and dependent communities to
absorb shocks, regenerate and reorganize so as to maintain key functions, economic prosperity,
social wellbeing and political stability. Strengthening the capacity of farmers to anticipate and plan
for climate related changes while buying time for ecological recovery through effective local
ecosystem management creates powerful and cost-effective opportunities for meaningful action to
cope with unavoidable climate change impacts.

Thus, the Project has been designed to focus mainly on the conservation of perennial germplasm,
specifically fruits and nuts, by understanding the likely impacts of climate change using a Homologue
approach.

To address the above, the Project was meant to target globally significant plant agrobiodiversity in
Tajikistan focusing on an area of 1.5 million hectares in a productive landscape covering four areas
and 36 Jamoats with a total population of approximately 152,000 people. The Project intended to
provide financial and technical support for the conservation and sustainable use of agro-biodiversity
and ensuring that the additional threats imposed by the climate change are duly addressed through
appropriately designed regulatory frameworks and farm-based adaptation practices.

2.4. Objectives of the Project

The Project’s overall (development) objective was: “Globally significant agrobiodiversity conservation
and adaptation to climate change are embedded in agricultural and rural development policies and
practices at national and local levels in Tajikistan”.

Its overall strategy, as described in the Project Document and reflected in the original logical
framework matrix, supposed to demonstrate three inter-linked processes that focus on: (i)
strengthening existing policy and regulatory frameworks in support of agrobiodiversity conservation
and adaptation to climate change, with emphasis on local level implementation; (ii) developing
community, institutional and system capacity to enable farmers and agencies to address climate-
related risks through the protection and sustainable use of agrobiodiversity; and (iii) development of
enterprises to support the production of agro-biodiversity friendly products that provide farmers and
their communities with alternative sources of income to offset the negative impacts of climate
change.

While not explicitly stated in the Project Document, this utilitarian approach to the strategy provides
the mativation or incentive to conserve agrobiodiversity because it generates increased food security
at the farmer’s household level, increased income opportunities for farmers and helps to find long-
term alternatives in conditions of climate change and high vulnerability of mountainous ecosystems
and communities.

2.5. Baseline indicators established

Project baselines established were listed in the Logical Framework Matrix (LFM) in line with
Objectively Verifiable Indicators (OVIs) and Project targets. After MTE several indicators, baselines
and targets were changed.

The updated LFM (Annex 3 in the ToR for Terminal Evaluation, attached in 5.1) contains two lines of
indicator-baseline-target (IBT) for the Project objective, two IBT lines for the first outcome
(supportive policy, regulatory and institutional frameworks), four IBT lines for the second outcome
(Improved capacity for sustaining agro-biodiversity), and two lines for the third outcome (Market
conditions development).

More detailed analysis of the Project LFM and indicators used is given in Section 3.1.1 of this report.

2.6. Main stakeholders

The key Project stakeholders and their roles were identified in the Project Document and Inception
Report. These are: UNDP as implementing agency of the Project, NBBC as the executing agency, 7
governmental bodies, such as Committee for Environmental Protection, Ministry of Agriculture,
Agency for Forestry, Ministry of Economic Development and Trade, State Agency for Land
Management, Geodesy & Cartography, State Agency for Hydrometeorology (SAHM), Agency for
Standardization, Metrology, Certification and Trade Inspection. There were also several scientific
organisations listed at the Project start: Tajik Academy for Agricultural Sciences, Academy of
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Sciences of the Republic of Tajikistan, National Republican Centre for Genetic Resources Institute of
Botany, and a few others involved during its implementation: Institute of Agriculture and Khatlon
Research Centre.

Other partners of the Project were among representatives of local (jamoat level), district and oblast
authorities (Khukumats), and finance institutions, which activities were incorporated to the Project
outputs and facilitated the social, economic and ecologic development of the targeted Project areas.
The implementation of pilot activities was supported through JRCs supported in turn by the UNDP
Communities Programme and with the GEF Small Grants Programme. Several NGOs were also
involved to support and raise awareness about biodiversity conservation principles, providing
linkages between communities and government. Committee on Women and Family Affairs was a
project partner to address the needs of women and children.

Identification of the targeted Jamoats of the Project was a key component of the Project in 2009-
2010. The Project document envisaged the implementation of the Project practical outputs on the
territory of four pilot areas, including Zeravshan, Rasht, Baljuvan and Shurobad. However, in each of
the pilot area the targeted Jamoats (territory and community of several villages, and lowest level of
local government body) had to be considered as main implementing bodies of the Project in the field.
Therefore, in order to identify the basic Project Jamoats, a nhumber of studies were undertaken to
envisage consultative meetings with local administration, JRCs representatives, farmers and local
population.

The local communities, notably famers, and local authorities (jamoats) were the primary
beneficiaries of the Project. Farmers were the leaders in introducing and utilizing traditional crop
varieties on their farms, using seed and other plant materials provided by the Project partners.

2.7. Results Expected

The Project expected results are specified in the impact or goal, outcomes and outputs to them.
They had been twice reviewed; in the Inception Phase (2010) and during MTE (2012). In the
Inception Phase the changes were mainly introduced to the indicators and targets. However,
changes made during MTE were evident. For example, in addition to changes in some targets and
indicators, the number of outputs were brought down from 23 to 18 and the statements of some
outputs were revised. These changes are reflected in Annex 5.12 (A).

Worth noting that the goal and outcomes statements remained unchanged as provided in the Project
document. Below is the latest version of the Project results from 2012, which have a Project goal,
three outcomes and 18 outputs. The achievements described throughout this Evaluation Report are
built around the logical framework revised upon the MTE in 2012.

Project Objective: Globally significant agrobiodiversity conservation and adaptation to climate change
are embedded in agricultural and rural development policies and practices at national and local levels in
Tajikistan.

Outcomes Outputs

1.1. Agrobiodiversity conservation and adaptation principles mainstreamed into local
and national policies and programmes.

. Extension package for promoting climate resilient farming varieties developed and
integrated into the national extension service and delivery system.

. Local authority capacities improved with regard to strengthened policy, sector
guidelines and plans in support of ABD conservation and adaptation to climate

Outcome 1:
Agrobiodiversity | 4 5
conservation
and adaptation | 1 3
to climate

change through change in 4 pilot areas, which is implemented in cooperation with NGOs,
supportive communities, farmers through joint integrated practices, including market
policy, development.

regulatory and | 1 4 capacity building programs implemented to ensure institutions charged with
institutional responsibility for managing ex-and in-situ gene banks are effective.
frameworks. 1.5. ABD policies applied in 4 pilot areas and adopted in >40 home gardens/farms.

1.6. The long-term strategy for conservation of ABD and adaptation to climate change
is developed.




Outcomes Outputs

2.1. Farmers in the 4 pilot areas provided with skills and knowledge to increase farm

Outcome 2: productivity (and food security) using climate resilient agro-biodiversity friendly

Improved practices.

gaggc?'r:}l”];or 2.2. Community-based participatory methods (building on traditional knowledge)
ustaini

developed and implemented for ex situ conservation, especially of recalcitrant
materials (seed that cannot be stored ex situ ).

. Database of Tajikistan’s valuable ABD germplasm established and networked for
global, regional, national and local access (including communities) to support
development of ABD programmes and improvement of cultivars.

2.4. Identification of CWRs of local ABD and its in situ protection in natural forest
ecosystems, ensures its long-term conservation and provides a reservoir of
germplasm adapted to climate change impacts for use in increasing
productiveness of local fruits and nuts in 4 pilot areas.

2.5. Climate change and crop modelling facilitates the selection of the most appropriate
homologue sites that represent present and future conditions.

2.6. Sustainable management strategies for the 4 Project areas and their designation
as sources of climate resilient wild crop relatives.

2.7. Awareness campaigns in partnership with the GEF SGP address
conservation of agro-biodiversity and adaptation to climate change.

agrobiodiversity
in the face of 23
climate change

3.1. Supply chain approach developed for marketing certified, climate resilient ABD

Outcome 3: products from 4 Project areas.

Market 3.2. Improved marketing of climate resilient ABD products (including international
conditions export) in 4 Project areas, based on added values, strengthened supply chains,
favour branding and certification.

sustainable 3.3. Crop certification established for ABD products, increasing farmers’ ability to
agrobiodiversity market products and sell them at a premium.

production 3.4. Establishment and development of food processing agro-enterprises supported by

small grants (GEF SGP) and microcredits (MLFs facilitated by UNDP
Communities Programme, JRCs and Business Advisory Centres) within 9 target
jamoats.

3.5. Improved Business Advisory Centres and Jamoat Resource Centres implement
programs on capacity development to support agro-enterprises and farmers
supply markets with climate resilient ABD products.

The Project was designed to address threats and root causes by focusing its technical and financial
resources in three main areas of activity, as addressed in Section 3.1.2.

3. Findings

The overall performance was rated in terms of Project relevance, effectiveness, efficiency,
sustainability and impacts in line with GEF requirements (UNDP-GEF 2012), as well as the quality of
M&E systems. These ratings are based on evidence described below in this report in the relevant
sub-sections.

3.1 Project Design / Formulation

The overall comprehensive evaluation of the quality of Project Design was made by the MTE and
rated as Moderately Satisfactory (MS). This conclusion was based on SWOT analysis of
objectives and pathways, Project feasibility for implementation within the time frame, effective and
efficient governance and implementation mechanisms and relevancy to other work. There have been
some concerns risen that the Project timeframe and objectives were a bit ambitious, there were
weaknesses in the arrangements to the Project sustainability and there was sometimes
nonconformity between intentions based on the baseline assessment and Project performance
indicators. Some specific concerns were also about applicability of the CIAT Homologue software
programme to the natural conditions of the mountainous temperate Tajikistan.

Because of this in Terminal Evaluation we did not pay much attention on what has been already
discovered about Project formulation at Inception stage and in the mid-term review, but noted those
issues which influenced the methodology and concerns of this TE.
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We agree that the Project had ambitious targets and in fact at the beginning was implemented as
three relatively independent components weakly linked to each other. We see these links were
although formally anticipated, but actually there were more expectations about this compared to the
systematic strategy. Nevertheless, it is important to note that thanks to the Project team the Project
to its end began to function in holistic way, which was realized in the form of the integral National
Strategy for ABD Conservation (see section 3.3.7).

3.1.1. Analysis of LFM/Results Framework (Project logic /strategy; Indicators)

The Project Logical Framework Matrix containing performance indicators, means of verification, list
of risks and assumptions related to the objective and each outcome has been successfully used for
general communications, M&E and adaptive management (discussed in Section 3.2), and reporting.
The formulation of several outputs as well as some performance indicators and means of verification
were improved after the MTE to clarify intended results, but did not influence the overall Project
context. The comparison of the Project outputs, targets, indicators and baseline before and after
MTE is presented in the Annex 5.12 (A).

The Project has collected and presented a comprehensive set of baseline information, which relates
to the Project objective and outcomes with the indication of data sources and methods to further
collect information and monitor results. This information was used in the logframe and PIRs to
monitor the Project progress.

Indicators used in the logframe to assess Project objective and outcomes were SMART? basically,
but at the same time they provided difficulties in reporting, which did not enable to track the project
progress properly. At it is reflected in the Annex 5.12 (B), the comparative analysis of the project
outputs, targets, indicators within Project LFM demonstrates that some targets do not correspond to
relative indicators and baselines; some of outputs are described in very common words and hardly
measurable; some outputs are formulated as to be outcomes; etc.

To our opinion the Project had at least two opportunities (at the end of Inception phase and during
MTE) to revise an improve the LFM to make it useful instrument for Project monitoring and
evaluation, but it failed, so the M&E process was although formally well implemented but discursive
(see also section 3.2.2) that, for example, in PIRs appeared in long descriptions of the project
activities, but sometimes those inconsistent with relevant indicators or targets and difficult to be used
for tracing the achievement of the Project development objective and outcomes.

In this case the assessment of the Project success throughout its anticipated outcomes and outputs
and evaluating progress towards impact were made by the evaluation team according our own view
and selection of the possible measures to indicate the Project effectiveness and basic results (Annex
5.13).

3.1.2. Assumptions and Risks

The Project risks and assumptions as well as risk mitigation measures were well articulated in the
PIF and Project document, and further updated during Inception Phase. Among them there were
economic, political, social and environmental risks, as well as those related to different levels from
farmers to national government, for example a stalling in economic development; insufficient
economic returns from the sustainable use of agrobiodiversity; insufficient access to credit for
famers; climate change threats to agrobiodiversity; and outstanding legal issues concerning land
ownership and access rights. Although all risks were rated as medium or low, the Project addressed
most of them through its targeted activities. Some of the Project outputs were directly oriented on the
risk mitigation. For example, it is true to say the Project managed to build a very successful public
awareness and knowledge management strategy to overcome the mostly important risk of low
interest to the agrobiodiversity issues either in local communities or at the level of key ministries. It
can be stated that biodiversity in the country is no more considered as an abstract matter of “wild
biota not closely relating to the people livelihoods and real life”. The Project also succeeded in
seeking a number of self-supporting market and social mechanisms to support those farmers agreed
to experiment with growing local varieties and species instead of seeming more productive and
effective commercial plants. The Project sustainability is also supported by the development of the
National Strategy for Agrobiodiversity Conservation anticipating to be adopted by the national
Government in late 2015.

* SMART: Specific, Measurable, Achievable, Relevant, and Time-bound
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The Project by its design was devoted to discovering opportunities to adapt to climate change and
mitigating the climate change externalities for local communities. Actually by embedding the more
resilient local plants in the horticulture and agriculture the Project managed to develop the capacity
of farmers to better plan and implement adaptive measures and models of farming production, so as
to take into account the potential consequences of climate change.

More risks and assumptions were identified for each outcome and added to the LFM during
Inception Phase and after MTE, in particular the most essential were: the limitation for CIAT
homologue methodology to be applied for Tajikistan conditions, possibilities for Tajikistan to join the
World Trade Organization and meeting the international quality standards to export agrobiodiversity
products, alternative poverty reducing strategies, as well as other bureaucratic and social risks

One of the challenges for the ABD market and value chains development (outcome 3) was only
partly identified from the beginning. We concern the risk related to the weak development of market
mechanisms in the country and also to predictable growth of amount of fruits, which is supposed to
be a strong factor for market ralationships. In particular, the lack of infrastructure, lack of processing
industries and manufactories, lack of related technologies, weak and primitive market mechanisms,
strong administrative barriers, etc. should be considered as critical gaps for ABD market
development Nevertheless the Project managed to trace marketing possibilities for further
application and also to figure out and support some perspective growing points mainly related to
linking agrobiodiversity products with organic farming practices and development of small
enterprises.

One more environmental risk/assumption which was not identified in the Project is that local people
will follow the environmentally sustainable land management technologies for gradual improvement
of soil fertility and mitigation of land degradation. As we could notice during our visits to the Project
field sites, the land degradation over the country is huge, and many people do not care a lot about
combating this ongoing process. This is a big risk which can reduce the sustainability of the Project
results if not providing support (extension services) for those farmers who would decide to scale up
Project results in creating gardens on steep slopes and badlands.

3.1.3. Lessons from other relevant projects incorporated into Project design

The Project design incorporated the results of several projects on the biodiversity and
agrobiodiversity management implemented by different implementing agencies in Tajikistan and also
in the countries with similar natural and economic conditions as Tajikistan. Among them the most
important were: the Central Asia Transboundary project "Biodiversity Conservation of West Tien-
Shan to conserve unique and threatened ecosystems of the West Tien Shan in Kazakhstan, Kyrgyz
Republic, and Uzbekistan and to strengthen and coordinate national policies and regulations”
implemented in 2007-2011 by World Bank/GEF. This project focused on ecosystems and species
level diversity in protected areas. UNDP/GEF funded project “Demonstrating new approaches to
Protected Areas and Biodiversity Management in the Gissar Mountains as a model for strengthening
the national Tajikistan Protected Areas System” implemented in 2006-2011 also provided some
ideas on biodiversity conservation in-situ and ex-situ, as well as the World Bank/GEF project
“Demonstrating Local Responses to Combating Land Degradation and Improving Sustainable Land
Management in South-west Tajikistan” implemented in 2007-2011 project, which both gave the
emphasis on biodiversity conservation and the development of local responses to combat land
degradation and improve land management. The UNDP/GEF project “The Recovery, Conservation,
and Sustainable Use of Georgia’s Agrobiodiversity Project” implemented in 2004-2010 served as a
good prototype for the agrobiodiversity conservation activities by local communities.

Some ideas were taken from more new projects implemented in Tajikistan, especially those on
agricultural market development and financial mechanisms, such as IDRC/DFID “Collaborative
Adaptation Research Initiative in Africa and Asia (CARIAA)”, Regional project “Aid for Trade” funded
by the Government of Finland, UNDP Small Grants Programme, etc.

3.1.4. Planned stakeholder participation

The Project Document identified and outlined the engagement of a wide range of stakeholders and
target groups both at national and local level. A separate annex in the Project document was
devoted to stakeholder involvement plan, their identification, support, and long-term participation,
and information dissemination and consultation including those at benchmark sites.



The planned stakeholders listed above in section 2.6 were actively engaged in the Project activities
from its start. The role of different stakeholders varied that is reflected in the table in Annex 5.20.

The consultations with all relevant stakeholders were planned and held on participatory and
consensus base at all Project stages and throughout all Project activities. As it has been noted in the
MTE report, a series of reconnaissance visits were made to the four pilot areas to meet with local
administrations and farmers to collect basic information, as well as to define areas of cooperation for
implementation of Project activities. Feedback from these meeting indicated that stakeholders were
keen to participate in Project activities and, more specifically, local communities within the target
jamoats were willing to set up nurseries for conservation and propagation of landraces, etc.

At local level special attention was paid to ensure adequate participation of women. For this purpose
the Project established additional contacts and worked closely with the Committee on Women and
Family Affairs.

Through local and national public awareness and dissemination efforts, all relevant stakeholders
became better aware not just of the issues and best practices for addressing them but also their
potential role and opportunity in contributing to the conservation of globally significant agro-
biodiversity, which will serve at the same time as a means to adapt to climate change and generate
additional income.

3.1.5. Replication approach

The Project potential for replication is based on three constituents:
- Tajikistan is a storehouse of globally significant agrobiodiversity, by virtue of which it has an
international role;
- opportunities for the impacts of climate change on agriculture to be mitigated through use of
agrobiodiversity (i.e. landraces and CWRs); and
- possibilities for income generation, based on agrobiodiversity conservation and its
sustainable use.

Also the replication approach is in line with all three anticipated Project outcomes and relevant
outputs, in particular: local development plans and extension package contributing to improved
agrobiodiversity conservation in the face of climate change in four Project areas covering 150,000
ha; improved capacity of farmers to implement the results of homologue approach in four Project
areas so as to enable the adaptation of their current production practices to current and future
climate risks and variability; sustainable value chains developed for organic environmentally-friendly
ABD products.

In general, the experience gained from the Project’'s demonstrations helps inform the government’s
land reform and land use policies and regulations, in order to: (i) promote and facilitate the
conservation of the globally-significant agrobiodiversity in the face of climate change; (ii) enable
communities to adapt and cope with climate change; and (iii) develop agrobiodiversity-based
markets that help farmers to generate additional sources of income.

There is also considerable opportunity for replication beyond the life of the Project, given the NBBC
and relative authorities at national and local levels remain committed to sustainable farming and
special interest in promoting the organic farming of landraces in the long term.

3.1.6. UNDP comparative advantage

The UNDP Country Programme Action Plan (2006-2010) stated that UNDP actively supports
initiatives intended to improve the management and conservation of natural resources. UNDP in
Tajikistan is a trusted partner for public authorities, civil society and donors in providing development
information and advice, as well as cost effective implementation services to achieve visible results in
a transparent, accountable and timely manner. UNDP shares its experience and knowledge in order
to build capacity and empower national counterpart and helps the International community to deliver
results oriented aid programmes. UNDP is also connected to global and regional knowledge through
its state of the art Web 2.0 knowledge platform, Teamworks, currently used to host the Rio Public
Dialogues. UNDP maintains a Roster of external experts that can be called upon at short notice to
support its programmes.

In Tajikistan, the UNDP Country Office is operational since 1994. It implements global, regional, and
country level initiatives covering both national and local levels. UNDP’s field operations in Tajikistan
are implemented through 5 Area Offices (AOs). Through its AOs, UNDP has been able to support
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219 jamoats (out of 400) and 50 districts (out of 67), to reach the most vulnerable community
segments and to support Government in elaborating pro-poor policies. Using these networks and
mechanisms, UNDP successfully applies integrated approach across all sectors (thematically and
institutionally) by employing synergies and cross disciplinary approach that results in sound
development programming and leads to sustainable development.

UNDP works on the basis of national ownership, and direct engagement of the Government
counterparts results in ownership of the achieved outcomes. The national ownership and integration
of UNDP’s work further results in its overall strategic goal of sustainable human development.

The Project complies with comparative advantages matrix approved by the GEF Council. It builds on
UNDP’s Communities Programme and the GEF Small Grants Programme, which were closely
involved in the implementation of selected parts of the Project, particularly those connected to the
work at the community level. Much of this work (including participatory analysis, trainings, etc.) was
facilitated and scaled up through nine JRCs and associated micro-financing initiatives that UNDP
has created under its Programme.

The partnership with the SGP complemented the broader rural development focus of the UNDP
Communities Programme, and ensured a continued focus on the delivery of global environmental
benefits.

The PIU hosted by NBBC, following UNDP procedures, increased capacities to identity experts and
consultants as appropriate to undertake technical work. These consultants were hired under
standard prevailing UNDP procedures on implementation of NIM projects. The UNDP CO provided
specific support services for Project realization through the Administrative and Finance Units, in
particular for Project monitoring and evaluation conducted in accordance with established UNDP and
GEF procedures.

UNDP also provided the services of its Area Offices, including UNDP managerial and technical staff,
to support implementation in the different Project areas and procure local experts for the Project as
necessary.

UNDP experience in policy development and links established with the government structures at
national and local levels were those advantages that contributed to the promotion and
implementation of the Project ideas.

Besides, UNDP implemented various projects in different areas, which helped to synergy activities
around common goals as well as attracting co-financing for more efficiency of the Project.

3.1.7. Linkages between Project and other interventions within the sector

Linkages between the Project, GEF’s strategic priorities on agricultural diversity and UNDP’s
emphasis on food security and sustainable resource use, as part of its corporate goals in
environment and sustainable development. In this case, for instance, the Project was closely
connected with UNDP’s Communities Programme and GEF’s SGP, aligned with the Central Asian
Countries Initiative for Land Management (CACILM) initiative with respect to: (i) Demonstrating Local
Responses to Combating Land Degradation and Improving Sustainable Land Management in SW
Tajikistan - funded by GEF and implemented by UNDP, beginning in April 2007; and (ii) Rural
Development in Tajikistan - funded by ADB and GEF, beginning in May 2008.

As it was mentioned in section 3.1.3 and in the MTE, the Project has also collaborated with and
incorporated lessons learnt from the UNEP/GEF regional project on In Situ/On-Farm Conservation
and Use of Agricultural Biodiversity (Horticultural Crops and Wild Fruit Species) in Central Asia,
which covers all five countries of Central Asia.

The Project also worked closely with SENACAM?® team to promote integration of ABD issues into the
district development plans as well as in the methodology on the elaboration of those plans. By the
time this report is prepared, the Government of Tajikistan initiated the elaboration of its long-term

° Support for Effective National Coordination of Monitoring the Implementation of National Development Strategy
(NDS) for2007-2015 and Living Standards Improvement Strategy (LSIS) for 2013-2015 (SENACAM) is a UNDP-
implemented and DFID-funded project that aims at strengthening the institutional framework and capacity of the
government at all levels to efficiently implement reforms agreed with development partners, as well as implement and
monitor the country’s National Development Strategy for the period till 2015 (NDS) and the Living Standards
Improvement Strategy for 2013-2015 (LSIS). It seeks to improve planning and communication between national and
sub-national levels of government.
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National Development Strategy for 2016-2030 and mid-term Development Strategy for 2016-2020.
The process is orchestrated by the Ministry of Economic Development and Trade with SENACAM
facilitating the process and involving local and international experts. The Project team participates in
group works and discussions to include ABD issues in the new strategic documents of the country,
using the experience of the Project as well as knowledge generated.

3.1.8. Management arrangements

The Project has been planned to be implemented by UNDP and nationally executed, in accordance
with UNDP procedures, by NBBC under the purview of the Committee for Environmental Protection.
Overall guidance is provided by the Project Board®, consisting of representatives from UNDP, key
national governmental and non-governmental agencies, and appropriate local level representatives
keeping the gender balance.

The Project Board was supposed to meet at least every six months. To date meetings have been
held on 10 December 2009, 22 May 2010, 6 April 2011, 15 February 2012, 7 December 2012, 8
June 2013 with extended exit meeting in Khovaling on 17-19 June 2013, 15 February 2014, 30
January 2015. A few of meetings were also extended to include representatives of all stakeholders,
including farmers.

UNDP has established the project team, which comprised a permanent staff of the National Project
Manager, Deputy Project Manager, National Project Experts (3), Finance Assistant and Project
Assistant. These provisions were modified during the Inception Phase, key changes being the
inclusion of a part-time Chief Technical Advisor and the three Project experts in lieu of technical
support received from national/international consultants, and also the UNDP AOs, which provided
effective mechanism for local delivery of certain Project outputs in target jamoats.

Further details of the implementation approach can be found in Section 3.2.1, including details of the
Project’'s adaptive management framework for monitoring and evaluating the Project implementation.

3.2 Project Implementation

3.2.1. Implementation Approach and Adaptive management

The Project document contains a well-defined monitoring and reporting plan with relevant budget
allocated and detailed description of M&E phases and instruments. Its adaptive management
strategy includes the ramified M&E mechanisms and plan, such as (i) Project LFM with a set of
performance and impact indicators, (ii) inception phase and workshop to make all parties understand
their roles, functions, and M&E responsibilities within the Project's decision-making structures, and
that reporting and communication lines and conflict resolution mechanisms are clear to all; (iii)
detailed schedule of Project review meetings; (iv) relevant Tracking Tool; (v) periodic reporting,
including UNDP Atlas system and Combined Delivery Reports (CDRs), Annual Review Reports
(ARRSs), Project Progress Reports (PPRs), PIRs (with a section on risk assessment and top risk
mitigation plan), and thematic reports; (vi) periodic planning; (vii) Project publications on the
progress and achievements; (viii) independent evaluations and audits; (ix) Project Steering and
Coordination Committee (PSCC) established, with membership constituted from representatives of
the key agencies and ministries

The Project management also actively used the recommendations of numerous seminars and
conferences, exhibitions and workshops, meetings with Project partners and other donors, NGOs,
local authorities and farmers (the list 150 events is provided in Annex 5.18, ## 7-156).

In general, the Project monitoring and evaluation plans seem to be useful, in that they allowed for a
structured monitoring and evaluation of the progress, which was useful for internal communication
and planning as well as for the external communication (i.e. with donors and partners). The Project
governance was top-down, but very “democratic” and flexible. National team was flexible in selecting
ways and methods to implement the Project and this made it possible to take into account local
peculiarities. It is necessary to recognize that there were no conflicts within Project governance
either at national or local levels, except some working discussions, which were regulated,
nevertheless, by the NBBC.

® Also named as Project Steering and Coordination Committee (PSCC)
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It is important to say that although the Project basic activities were in general defined from the very
Project start, its adaptive management provided a possibility to experiment with different measures,
which could bring more successful results within the Project framework. For example, such effective
activities were the Project small grant programme, establishing value chains with mulberry
processing and marketing, and some others

Review of the Project Board minutes, Project Implementation Reviews, Annual Progress Reports (APR)
and Quarterly Progress Reports indicates that the Project has been implemented consistently
satisfactorily, in line with the work plan, and adapting responsively to some new ideas and external
events in appropriate and effective ways.

Many useful recommendations were made as a result of the MTE:

— the MTE helped to rationalize Project outputs to eliminate duplication, ensure consistency
between outputs and outcomes, and to achieve a more realistic number of deliverables; the
relevant changes and outputs revisions to Project targets were recommended for the
Project’s LFM;

— it provided good stimulus to develop a communications strategy and action plan as an
integrated approach to raising local, public and political awareness;

— it pointed out the possible problems in using the Homologue Approach to fruit and nut
agrobiodiversity because of its limitations for non-cereal plants and also boreal environment;

— MTE recommended to pay particular attention to developing an exit strategy of the Project

Actually the Project logframe served as a basic monitoring and adaptive management tool for
guiding  Project design and throughout the whole Project duration for its
implementation/management, although MTE noted there were a number of weaknesses in the
design of the LFM, limiting its usefulness as a monitoring tool (mostly concerned the correctness and
SMARTnNess of its OVIs and targets. It was updated in 2012 to track possible progress towards
achieving Project objectives, impact and sustainability. In general the M&E system was operational
and facilitated timely tracking of results and progress towards basic Project objectives throughout the
Project implementation period. This is evident from the Project reports, which were basically
complete and accurate.

In total, the Project did well on supervision and backstopping, efficiency and achievement of outputs
based on the good communication and meetings, partner updates and Project Board meetings.

3.2.2. Monitoring and evaluation: design and implementation

The Project M&E framework is fully in line with UNDP Evaluation Manual. The Project had inception
period followed by inception workshop, independent mid-term evaluation followed by evaluation
report and management response. The mid-term evaluation report and management response are
all posted on UNDP’s Evaluation Resource Centre website’.

The responsibilities for M&E activities were clearly defined, data sources and data collection
instruments were appropriate, and the frequency of various monitoring activities specified and
adequate. Targets for objectives and outcomes were specified by their titles and performance
indicators. In general, the Monitoring and Evaluation Plan outlined in the Project Document has been
followed rigorously, including routine quarterly (Quarterly Progress Reports) and annual (APR/PIR)
reporting. The M&E Plan was reviewed and updated during the inception phase, details of which are
documented in the Inception Report.

However, as it was already noted in Section 3.1.1, in spite of the branched M&E system (of might be
because of that) the total system of Project baseline, indicators, targets, outputs and outcomes
remained very confusing even after recommendations made in the MTE report, and provided some
disorder in the Project reporting process and also in setting targets for the number of Project
activities. In spite of the big number of indicators suggested in the Project logframe, the evaluators
did not find in the Project reports detailed analysis of the approximation of the intended results
measured against the overall set of performance indicators stated in the Project document.

To our opinion the reason of this situation was that the Project at the beginning did not have the logic
concept of its implementation, and also did not elaborate in time the Project “theory of change”, a

! http://erc.undp.org/evaluationadmin/manageevaluation/viewevaluationdetail. html?evalid=5676#
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sequence of it major strategies, outcomes, impact drivers, assumptions, intermediate stages, risks
and sustainability. The Project reports obviously show that during first three years the Project
components were implemented in non-conformity, as separate subprojects, and only to the Project
end the interrelation of the Project results in different spheres became more distinct and synergetic.

3.2.3. Partnership arrangements

The Project managed to organize a multilateral and very effective partnership helping to assure the
agrobiodiversity issues to be addressed at all levels of public life and in national priorities.

First, it was thanks to the different Project stakeholders involved in the Project (see sections 2.6 and
3.1.4) included governmental bodies, scientific organizations in Tajikistan and their foreign and
international partners, NGOs, local government and participatory development centers (JRCs),
farmers and their associations, foresters, microfinancing institutions, business, donors community,
universities.

This partnership was developed through a big number of different conferences, exhibitions and
excursions, seminars, farmer’'s days, trainings, meetings, workshops organized within the Project
framework (Annexes 5.18 and 5.19). Also the representatives of the Project stakeholders
participated in other events organized by the Project partners in Tajikistan and abroad. Thanks to
this, strong links have been established between academic institutions and businesses, universities
and farmers, government representatives and research institutes, etc.

Second, the Project was deeply involved in the design and development of the UNDP SGP, which
starts already after the Project beginning. The UNDP SGP took much of the Project experience in
organization of its own SGP and applied its effective approach to the broader scale. At the same
time the UNDP SGP supported the scaling up and replication of those methods and approaches
tested within the Project framework on the agrobiodiversity and wild relatives conservation,
horticulture, afforestation, community plant nurseries, etc. (in total 21 small grants out of 46
implemented in 2010-2015 by UNDP/GEF SGP)

The Project SGP programme arrangements included the competition between farmers based on the
participatory approach with a Project support of introductory seminars and trainings. This helped to
attract more than 600 farmers (incl. more than 200 women) to the issue of the agrobiodiversity
conservation. In total, 194 applications were submitted for the SGP competition.

Apart from SGP, the Project has collaborated with SENACAM project of UNDP (see section 3.1.7).
Following elaboration of the District Development Planning Methodology Methodology (approved by
the Government of the Republic of Tajikistan), Ministry of Economic Development and Trade as a
major planning institution, is now covering whole country (67 districts) to develop District
Development Plans (three or five year development frameworks identifying major priorities at sub-
national level). At the inception phase, the Project also collaborated with UNDP’s Communities
Programme® to establish partnerships at the local level.

All CP interventions are designed to support the implementation of national development priorities
and respond to the local challenges. While implementing its activities CP makes efforts to help the
most marginalized to address their needs by building their capacity to identify common priorities,
mobilize local capital and resources, and foster community ownership. At the local level, it aims at
strengthening local governance system by adopting a two-fold strategy: a) to build capacities of sub-
national governments to plan, budget and monitor development on their territories in a participatory
and inclusive way, and b) enhance capacities of private sector and civil society to develop,
participate in decision-making, exercise influence and hold governments accountable.

Third, in 2011 the Project developed the Strategy and Action Plan on Awareness Raising for ABD
Conservation. The Strategy defined the main partners and target groups, gaps and incentives, as
well as priorities, methods and instruments to increase awareness of the agrobiodiversity
conservation goals at all levels: from governmental authorities to local farmers.

8 Communities Programme (CP) is a multi-year initiative that builds on the previous achievements of UNDP from
1996 and supports operationalization of MDGs and the implementation of Tajikistan’s development strategies. Its
central office is located in Dushanbe and at the local level, CP operates through its five area offices in Khujand,
Ayni, Rasht, Kulyab and Shaartuz. CP aims at applying a more programmatic approach and strengthening its focus
on sustainability. It intends to build strong linkages between its local level interventions and policy-making at the
national level by supporting national institutions to enact key policies, reforms, and framework regulations relevant
in the areas of CP intervention, which embody various projects and programs.
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The relevant plan for people awareness raising was also elaborated, including such activities as
monthly digest for farmers, seminars and trainings, establishment of Jamoat Resource and
Advocacy Centers serving as an element of extension service, mass-media involvement, PR
actions, knowledge-exchange tours, competitions for different target groups, support of the Project
Web-site, exhibitions and share-fares of the Project products.

In accordance with the recommendation of MTE and further consultations with UNDP the NBBC in
2013 established the Project website (www.agro.biodiv.tj) aimed providing access to the Project
publications and information, to maintenance awareness and understanding of the issues and
practices of agro-biodiversity, communication between Project partners, facilitating the exchange of
germplasm among institutions at both the national and international levels. In addition to the website,
the Project also opened its page in "Facebook", which was an additional element in the
maintenance of Project ideas. The possibilities of the web-site use were demonstrated in the model
jamoat with an intention to apply the materials of this website for extension services in future, basing

on long-term agreements signed with 42 jamoats.

Nevertheless, despite these successful examples, in the case of using modern communication
technologies (Internet, social network, web-site, etc) the results of communication efforts for
information dissemination and outreach is overall weak, mainly because there was no systematic
targeted set of activities planned from the start of the Project. In spite of the recommendations on
this issue in MTE report, the Project did not managed to make a big success in this direction. The
web-site was not updated since summer 2014, and most of its pages have no content.

Gender

As there were no direct links between the Project design, implementation and monitoring with
gender issues, the intervention is unlikely to have any big differential impacts on gender equality and
relationship between women and the environment®. However women were very strongly
represented in the Project team. As far as engagement of the farmer community is concerned, the
Project always made sure there was adequate representation of women farmers and women in the
group and surveys carried out, acknowledging the (sometimes specific) role of women in agriculture.

The Project also worked closely with the Committee on Women and Family Affairs, in particular the
special festival was hold for girls from remote areas on the use of planting and manufacturing in
cultural traditions. Moreover, it was noticed during the evaluation, that in some Project sites, the
Project impact was significant in terms of the enhancing skills of women in agriculture and
biodiversity management, because of their increasing involvement in agricultural activities in
comparison with the past due to the growing labour migration of men abroad or to other areas within
the country. Such migration also promotes involvement of old people and children into rural
activities.

3.2.4. Project Finance / Co-Finance and Project efficiency

The Project accounting and financial systems supported by UNDP CO is in general efficient and
adequate for Project management and producing accurate and timely financial information. The
procurement (service, goods, etc.) is carried out in accordance to UNDP rules and regulations. All
the funds are transferred by UNDP directly to recipients’ bank accounts after provision of certification
of compliance of work by Project staff. Direct contracting was applied when the amount of
agreement/contract was lower than USD 2,500. For the agreements/contracts more than USD
2,500, it was advertised through the websites (UNDP, NBBC, Project) and local newspapers.

The audit conclusions and recommendations (three financial audits were carried out during the
Project life cycle (2010, 2011 and 2012) concerned some minor notes related to the excess
expenditure over some budget lines/accounts, but within the budget amount allocated to each
account head, and recommendation reducing the levels of cash withdrawals.

Project financial planning was carried out by taking into account the indicators and means of
verification out of the Project logframe in order to plan the timeframe and funds to get the end result.

9 https://www.facebook.com/pages/Tajikistan-Agrobiodiversity-Project/233369100086821 ?ref=ts&fref=ts

% However, for example in Shurobod it was reported that the major beneficiaries of the initiative supporting sorting
fruits and drying with use of solar dryers are women because of local tradition. The benefits that women receive are
both in terms of producing high quality dry fruits and attaining additional income, as well as benefit in terms of
improved safety, as before women had to climb the roof of their dwellings to dry fruits under the sunlight.

™ The limit is raised up to US$5000 to the time of TE
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Financial planning was carried out on an annual basis through Annual Work Plans (AWPs), which
were finalized involving Project staff, NBBC and UNDP. For quality assurance, all AWPs were then
discussed by National Coordinating Committee, and approved by UNDP and NBBC.

Besides AWPs, there were Project budget, financial control, reporting, planning and disbursement
organised through the Quarterly Delivery Targets and reported through the Quarterly Progress
Monitoring Matrix. The financial delivery also within the PIRs reported to GEF and within APRs
reported to UNDP on an annual basis

Some changes occurred within the advance payment to SRs (sub-recipients’ advances not more
than three months). In order to minimize the risk in a period of three months the financial report were
submitted by SRs to Project staff and after the certification of work compliance the next phase of
payment were done. This method has shifted the Project to minimize the risks that were stipulated at
audit report and more efficiently accomplish the signed contracts between the SRs and the Project.

Other budgetary changes based on annual revision concerned the reducing allocations for
consultancy and adequate increasing for grants and travelling to remote areas.

Co-financing

Project actual co-financing were split into cash co-financing through UNDP USD 0.50 million, in-kind
co-financing through UNDP USD 1.03 million and in-kind co-financing through NBBC USD 0.57
million. Thus, the total co-financing, both cash and in-kind makes USD 2.1 million, out of which by 31
May 2015 USD 2.15 million has been disbursed. By 31 May 2015 disbursement of co-financing,
including additional unplanned co-financing is USD 3.05 million. By the end of the Project period, it is
planned to get at least co-financing of USD 3.10 million.

During Project implementation additional unplanned co-financing were contributed to Project under
the agreements with Project partners up to USD 0.07 million, under the Project small grant program
up to USD 0.35 million, under the Micro-Loan Funds up to USD 0.10 million, and under the SGP-
GEF program up to USD 0.38 million. Totally, unplanned additional co-financing makes USD 0.90
million.

Co-financing UNDP own financing Government (mill. Partn_er Agency Total (mill. USS)
(typelsource) (mill. US$) Us$) (mill. US$)
Planned Actual Planned | Actual Planned | Actual Planned | Actual
Grants 0.50 0.47 0.50 0.47
Loans/Concessions
e In-kind support 1.03 1.01 0.57 0.67 0.00 0.90 1.60 2.58
e Other
TOTAL 1.53 1.48 0.57 0.67 0.00 0.90 2.10 3.05

The actual co-financing is more than the planned. The variance between the planned and actual co-
financing has come from the contribution of the farmers who have been granted small-grants within
the SGP-GEF initiatives, Project partners who have been financed in order to finalize the specific
tasks and the Micro-Loan Funds that has contributed to conservation of biodiversity and small
entrepreneurship of the region (Annex 5.10).

3.2.5. UNDP as Implementing Partner: execution, coordination, and
operational issues

The Project Document established the roles and responsibilities of UNDP as GEF implementing
agency, including responsibility for overall Project supervision to ensure consistency with the GEF
and UNDP policies and procedures, guidance on linkages with related UNDP and GEF funded
activities, monitoring implementation of the activities undertaken. Also, UNDP was responsible for
clearance and transmission of all financial and progress reports to GEF.

UNDP’s support to the Project has been at two levels: technical advisory support from the Regional
Centre, and operational support from Country Office, including administration, procurement and
financial management support (all transactions are processed by UNDP). The UNDP CO provided
timely advice and support in drafting PIRs and TORs for international consultancies, etc. The Project
staff is under UNDP CO contracts. All partners considered the support and advice provided by
UNDP as very instrumental in the success of the Project.

UNDRP is in good working relationship with the NBBC and this is further enhanced by the Project PIU.
NBBC together with UNDP and its local bodies have raised the profile of agrobiodiversity nationally
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and locally and in so doing they have engaged effectively with a wide range of stakeholders. As was
mentioned earlier, many of these stakeholders, such as micro-financing institutions and also the
GEF SGP, were contributing to Project outputs providing resources necessary for local people.

On the opposite, the Project has definitely impacted the development of new UNDP Country
Strategy, with climate change issues being more prominently mainstreamed there, and also added
value in the design of the UNDP SGP and establishment of new JRCs.

3.3 Project Results

3.3.1. Overall results (attainment of objectives)

The Project is evaluated as Highly Satisfactory with respect to the achievement of its objective,
based on overall assessment of Project outcomes and outputs and Project performance indicators
(Annex 5.13), although the results of some of the activities were not ideal.

The evaluation team followed Project achievements using the existing LFM as a main evaluation
tool, although it was not easy to evaluate Project “outcomes-impacts pathways” because of
complicated and sometimes confusing system of indicators and targets comparatively to baselines.
Results related to the Project outcomes and outputs were scattered over different reports and other
sources of information, and it needed more time to triangulate the proper information.

The complete Project Achievement Matrix with concrete examples of project successes is presented
in Annex 5.13. In main text of the report we emphasize only key issues: main successes and
shortcomings.

Project overall objective “Globally significant agro-biodiversity conservation and adaptation to
climate change are embedded in the national and local agricultural and rural development policies
and practices of Tajikistan”.

The basic indicator for the Project objective was the “Number of hectares of landscape where
climate resilient agrobiodiversity conservation is mainstreamed”. The Project undisputed success is
that the final result exceeded the very ambitious target of 1.5 min hectares and shows the area of
2.5 min ha involved in the Project activities.

Nevertheless, this is a very rough and approximate expert assessment of the total area of 42
jamoats of Tajikistan, where the share of arable lands and “long-term planting”12 in average do not
exceed 10%. At the same time the areas directly cultivated under Project activities, where local
germplasm was used to adapt to climate change (mainly in horticulture and reforestation) was in
total only 330.17 ha, which should be considered as big success for mountainous regions of
Tajikistan. The “four-level” result according the “area” performance indicator is presented in the
table.

Four levels of the Project area coverage

2 500 000 hectares —

Approximate expert assessment of the coverage of Project activities related to application of general approaches and
activities, such as: homologous approach; dissemination of seeds and plants; Five-Year Operational Workplans
incorporating priority ABD and CC issues; collection and engraftment of local genetic resources from different climatic
zones; exhibitions and fairs; trainings and workshops; market analysis, and microfinance activities, in particular:

(i) 84 Homologues sites established in the following districts: Khatlon Region: Temurmalik, Norak, Hamadoni,
Shurobod, Baljuvon, Qabodiyon, Yovon, Vose, Kulob, Danghara; Sughd Region: Ghonchi, Aini, Istaravshan,
Spitamen, Jabbor Rasulov, Ghafurov, Direct Rule Districts (DRD): Shahrinav, Rudaki, Vahdat, Varzob, Hisor,
Faizobod, Tursunzoda, Nurobod, Roghun, Rasht. (ii) Adaptation (mother seedlings engraftment from GBAO, Khatlon
(Rumi, Danghara, Qabodiyon, Shaartuz, Sarband, Jilikul) and DRD (Tursunzoda); (iii) Dissemination of adapted
planting stock through local and central markets in GBAO, Zerafshan (Aini, Panjakent, Mastchohi Kuhi), Khatlon
(Danghara, Baljuvon) and Rasht Valley (Nurobod, Rasht, Tojikobod, Jirgatol, Tavildara); (iv) Collection of
longstanding genetic seed materials jointly with the National Centre on Genetic Resources, practically covering all
mountain systems of Tajikistan and exchange of germplasm; (v) Project sites in Rasht and Tavildara districts having
not been targeted initially: 6 Jamoats (5 in Rasht, 1 in Tavildara).

1 500 000 hectares —
Initially planned Project territory in 36 Jamoats of 7 districts (excluding Rasht and Tavildara).

12 Term taken from the Land Cadastre of the Republic of Tajikistan
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The overall Project activity here was more comprehensive in comparison with described above,
and included also: (i) Agreements with Jamoats; (ii) Study tours; (iii) Small grants programme.

150 000 hectares — Note: Although the Project document refers initially to the 150,000 ha
Total area of productive lands of 10 of the total area of productive lands in 9 pilot Jamoats, and the number
“target” Project jamoats, actively of pilot Jamoats increased to 10 in the course of implementation, the
participated in the Project activities, area remained the same, because the part of Jamoat Khumdon will be
including planting trees, application under water after construction of dam. So the decision was to
sustainable agricultural practices, compensate this area by the additional Jamoat Dashtijum territory.
seminars, trainings, etc.

330.17 ha— Note: Products grown on 330.17 ha (gardens, nurseries, cereals and

Areas directly cultivated under legumes) was spread as seed and seedlings and influenced the agricultural
Project activities, where local sector across the country by means of increasing the area of cereals,
germplasm was used to adapt to legumes, as well as in-situ and ex-situ gardens by more than 300,000 ha at
climate change: country level. This does not necessarily mean of 300,000 ha directly

234.10 ha of fruits and nuts (19.10 cultivated, rather it means the area covered by disseminating Project products.
ha in situ, 215.00 ha ex situ );
96.07 ha cereals and legumes.

In addition to that through implementation of Homologue Approach the adapted germplasm was
provided for crop improvement and climate resilience programmes by ex situ and in situ
conservation of 10 priority fruit and nut species and their 71 varieties®, as well as cereals and
leguminous plants. These varieties of Tajik local germplasm were used and valued to adapt to
climate change in model 50 farms/communities in Shurobod, Baljuvan, Khovaling, Tojikobod and
Danghara districts.

One of the most effective method of application of homological approach is presented in Sayod site
in Danghara district, where 62 thousand seedlings of varieties and species of fruits from different
agroclimatic zones of Shaartuz, Kabodiyon, Jilikul, and Shurobod were adapted and planted with
root- stub-grafting on the area of 80 hectares.

OUTCOME 1: Agro-biodiversity conservation and adaptation to climate change through
supportive policy, regulatory and institutional frameworks

The following agro-biodiversity and climate resilience related policies and practices embedded into
national policies (strategies, plans, programmes, laws, etc.) and developed (totally or partly)
throughout Project activities will support the Project sustainability:

At national level:

— National Strategy on Conservation of Agrobiodiversity in the face of Climate Change (expected
to be adopted by Government in late 2015);

— Ratification of Nagoya Protocol on Access to Genetic Resources;

— Law of the Republic of Tajikistan “On collection, storage and rational use of the genetic
resources of crop plants” adopted in 2012

— Law of the Republic of Tajikistan “On Pastures” adopted in 2013

— Strategy and Action Plan on Raising Public Awareness on Sustaining Agrobiodiversity

— 5™ National Communication on Biodiversity Conservation, which includes issues on
conservation and sustainable use of ABD”

— Manual on the Elaboration and Implementation of the Social and Economic Development
Programs of Districts and Towns in the Republic of Tajikistan (of the Ministry of Economic
Development and Trade);

— Ongoing discussions on integrating ABD issues into the country’s National Development
Strategy for 2016-2030 and Mid-Term Development Strategy for 2016-2020.

At local level:

— Five-year Operational Workplans of 42 Jamoats in nine districts;

— District Development Plans of Nurobod, Tojikobod, Rasht, Baljuvon, Shurobod, Panjakent and

Aini.

The Project contributed to the introducing and adoption of common terminology used in the
Convention on Biological Diversity (CBD) and other international bodies into national priorities and
strategies. Among them: The National Strategy and Action Plan on Biodiversity up to 2020, the Fifth
National Report on Biodiversity (2014), Protected areas development program until 2015, Forestry

3 The list of varieties of apple (21), pear (7), apricot (8), plum (4), pomegranate (8), mulberry (8), almond (1),
pistachio (1), fig (8) and walnut (7) is given in Annex 5.15

18




development program until 2015; the Law " On collection, storage and rational use of the genetic
resources of crop plants " and the law "On Pastures"; manual "Forest genetic resources of
Tajikistan” (2012).

Besides, the capacity was strengthen of SAHM and its branches started generating climate and crop
models, including adaptation to CC model and one-year crop yield forecasting, that timely providing
to individual farmers and jamoats. These models include climatic data (temperature, precipitation,
humidity, etc.) and possibility to choose adapted varieties resistant to CC.

Some efforts were made for the development extension services in 10 target jamoats, based on the
current work of JRCs. The Project strengthened the existing JRCs and also created two newest in
remote areas of Sarikhosor and Dektur. Although the system of extension service was not fully
developed, nevertheless the Prog'ect managed to establish some perspective and useful elements of
it, such as: 22 training modules™ were developed, 66 brochures and booklets™ on conservation of
ABD and management of crop wild relatives disseminated, and 30 trainings, workshops and working
sessions*® conducted in 10 model Jamoats were attended by over 1,500 people, including more 400

women.

Particular attention was given to the capacity buildings of local authorities and national institutions
responsible for managing ex- and in-situ gene banks. In total, 329 representatives of local authorities
were capacitated through 109 workshops and trainings on strengthened policy, sector guidelines
and plans in support of ABD conservation and adaptation to CC in 10 target Jamoats, as well as in
Kulyab and Rasht districts. More than 100 scientists, experts and local authorities attended seminar
on use of the database of the National Centre on Genetic Resources (NCGR) and Institute of
Agriculture, and participated in study tour on collection materials of genetic resources.

Such Project partners as Agency on Forestry, State Agency on Hydrometeorology, NCGR, the
Institute of Agriculture, the Khatlon Scientific Centre in total prepared 14 reports which included
complex results on the both Outcomes 1 and 2, and partly on the Outcome 3: all these institutes
participated in creating demonstration plots on in-situ conservation of globally important
agrobiodiversity, inventory of rare species and varieties, field missions, providing seminars and
trainings for local authorities, NGOs and farmers, publishing and dissemination of different papers
(books, brochures, booklets) with recommendations and instruction of planting local varieties in
different agroclimatic zones of Tajikistan, etc.

Although in general all these partners achieved close results, but in different thematic areas and
locations, their achievements also have some peculiarities related to different outputs. For example,
the Institute of Agriculture mainly worked with leguminous plants, NCGR paid specific attention to
the development of the data base of genetic resources and ex-situ conservation, Khatlon Scientific
Centre (Kulyab Botanical garden) provided some specific recommendations on the horticulture
management and care, Agency on Forestry paid more attention on the reforestation of indigenous
fruit and nut forests, and State Agency on Hydrometeorology worked out recommendations on
climate change adaptation and forecasting.

The Project also supported expeditions of the scientific institutes not conducted for a long time to
collect and update existing collections of local varieties for conservation in the gene banks of the
NCGR and the Institute of Agriculture. Part of this collection was also shared and exchanged with
international gene banks. Memoranda was signed with Russia, China, Japan, Norway, Sweden and
other countries gene bank offices on gaining mutual benefit from genetic resources. Besides, the
varieties collected are included in the global database of in situ and ex situ germplasms.

OUTCOME 2: Improved capacity for sustaining agro-biodiversity in the face of climate
change.

The Project main results on the improving capacities for sustaining agro-biodiversity in the face of
climate change includes several interrelated outputs, as the following:

In total, 84 homologous sites were selected for 42 Jamoats, representing the present and future
climate conditions (output 2.5.).

Ex situ conservation of 50 (23 cereals and 27 fruits) globally significant recalcitrant landraces and
CWRs in seed and nursery gene banks and as living collections in botanic gardens, nurseries,and

14 Annex 5.16
5 Annex 5.17
% Annex 5.19
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farms belonging to: NCGR, Botanic Garden of Kulyab, 2 nurseries in leskhoz and 1 nursery of a
Dehkan Farm (including walnut, pistachio, pomegranate, fig, mulberry, apricot and almond)
(outcome 2.1). Community-based mother garden was also firstly arranged in a mountainous area.

Agrobiodiversity is being effectively and sustainably conserved in situ on farms. Thus the capacity of
farmers (outcome 2.2 and 2.4, output 2.1) was also improved by the on-farm conservation of 10
priority fruit and nut species and their 71 varieties', as well as 6 varieties of cereals and leguminous
plants. These varieties of Tajik local germplasm were used and valued to adapt to climate change in
model 50 farms/communities.

Awareness raising (outcome 2.3., output 2.1., 2.7.) was realized through above mentioned
comprehensive Strategy and Action Plan on Raising Public Awareness on Sustaining
Agrobiodiversity developed by the Project, and relative set of numerous (198 in total) seminars,
workshops and trainings in 10 pilot Jamoats/four pilot areas, as well as Kulyab and Rasht districts,
Dushanbe, Khujand, Varzob and Danghara (Sayod)'®, which were attended by over five thousand
people. In addition to this awareness campaign was also organized in cooperation with the GEF
SGP.

Besides, more than 150 information brochures, booklets, flyers and other materials on activities
implemented and results achieved were developed and published*®.

Community-based participatory methods (output 2.2.) mainly building on traditional knowledge were
developed and implemented for ex situ conservation, among them: checklists and inventory on
agrobiodiversity conservation issues, rural appraisals on organization and self-supporting of public
mother gardens and plant nurseries, methods for agribusiness and local market development;
support of the development of civil society through help in establishing NGO of “Lovers of genetic
resources”; selection method of local varieties resistant to ecological and climatic changes in
botanical garden, Days of Biodiversity conservation.

A number of activities on inventory and creation/support of agrobiodiversity databases/databanks
were implemented (output 2.3.): (i) NBBC made an inventory of natural habitats for key
agrobiodiversity varieties in the pilot jamoats; (ii) the live varieties collected within scientific
expeditions were handed over to NCGR for the creation of mother gardens and database on germ
plasms; (iii) NCGR created a database of genetic resources of cereal and fruit crops, which is
constantly updated with collections of seeds, planting materials and information, fruit crops are
reproduced in the nurseries for further transplantation into their habitat; species and varieties are
exchanging with foreign countries on the basis of mutual benefits; (iv) two species were included into
the Global Biodiversity Information Facility database; (v) the GIS-based information system on local
varieties was created by the Project and used for the development of national climate adaptation
strategy.

These information resources serve as a benchmark for the road map for the long-term planning of
the ABD conservation and genetic resources management, including activities according Nagoya
Protocol commitments, as well as they were used to justify the results of Homologue modelling
performed by the Project.

Unfortunately, not all of these activities were completed. To the time of evaluation the GIS-based
information system is not networked and associated with other information resources in the country
or globally, although the intention to integrate it in the global system using the mechanism of Nagoya
Protocol is high. Farmers of the Project Jamoats don’'t have access to established database of
genetic resources due to the lack of communication. NCGR has a web-site, however, its database is
not uploaded yet.

Some pointed activities on the identification of CWRs of local ABD (output 2.4.) and its in situ
protection in natural forest ecosystems, succeeded in the following:

— Wild relatives of genetic resources (walnut, almond, apple, pear, mulberry, cherry, sweet
cherries) were identified in Jamoat Sarikhosor and the restoration of fruit and nut forest
ecosystems was carried out in the area of 18 ha

™ The list of varieties is given in Annex 5.15
'8 Annex 5.19
% Annex 5.17
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— Two valuable areas of wild relatives (walnut-juniper forests and apple “Surkhseb”) were
identified in Khovaling district on an area of 1.10 hectares, which are fenced and handed over to
the supervision of Khovaling forestry.

— Rehabilitation of pistachio forests in the area of 3 ha was carried out in Kisht village of Shurobod
district.

— Rehabilitation of Elaeagnus garden in the area of 2 ha was carried out in Jamoat Dashtijum of
Shurobod district.

Households are benefiting in terms of improved levels of food subsistence, claims of improved
health (due to better nutritional quality of these land races) and, for some farmers, income from the
sale of seeds/seedlings and/or produce.

Land races are proving to be resistant to drought, frost and pests and can be grown on poorer sails.
Thus, they are less dependent on irrigation and less reliant on agrochemical inputs, which avoids
polluting the environment and provides farmers with a niche ‘organic’ type of market.

OUTCOME 3: Market conditions favour sustainable agro-biodiversity production.

The Project managed to make deep analysis of the development of local, national and international
market of local agricultural products (mainly fruits), including evaluation of role of different partners,
dynamics of prices of different varieties, value chains, market environments and development
trends.

It has been discovered that the horticultural market establishment in Tajikistan is at the initial stage
of development, and it needs a complex of economic, land management and agricultural incentives
and impulses. The total resource for the development of subtropical horticulture is high and accounts
more than 100,000 ha. At the same time it was discovered that the development of value chains is
suppressed through the lack of trust within possible partnership between farmers, buyers and
businessmen. Most of householders are not ready to wait for adding value but prefer to sell products
and receive payment immediately.

The Project found a few model climate change adaptation strategies (output 3.2.) depending on the
variety of natural agroclimatic and economic conditions of Tajikistan in four Project areas, and
supported their realization in the form of 40 small grants (Annex 5.22), including those supporting
stub and root grafting, reforestation, intercropping and multicropping, creating fruit and nut gardens
of local species and varieties of apple, pear, pomegranate, fig, cherry, plum, apricot, peach, unabi,
persimmon, almond, pistachio, walnut, mulberry (24 grants), as well as a number of small grant
supported the manufacturing and use of solar fruit dryers in Project jamoats (16 grants). The full list
of small grants provided by the Project is given in the Annex 5.21.

The activities of SGP (output 3.4.) of the Project (which was further upscaled by the UNDP/GEF
SGP) had a multifocal results connected with all of the Project outcomes:

- for Outcome 1, it strengthened national extension service providing farmers with knowledge
based technologies and approaches to promote farmer varieties and climate resilience, and
assisted in applying ABD policies in four pilot areas and their adoption in home
gardens/farms

- for Outcome 2, it improved the capacity of farmers to design and implement on-farm
agrobiodiversity conservation measures as an adaptive capacity to climate risks and
variability; it also facilitated the selection of the most appropriate homologue sites that
represent present and future conditions

- in the framework of the Outcome 3 it generated sustainable income of at least 25% more
than the current baseline, created favourable conditions for access to overseas markets, and
for establishment and development of food processing agro-enterprises

21



Small Grants Programme

Priorities

Canning and drying technological line [l 1
Reforestation [l 1
Cereal plants and legumes [l 1
Plant nurseries [l 1
Processing of the ABD products [l 2
Mini-factories for solar dryers [N 13
Horticulture: Restoration and new planting IS 21

Number of projects

Among key formal results of the Outcome 3 (see Annex 5.13 — Project Achievements Matrix) are the
following:

A number of ABD friendly agro-enterprises were established (outcome 3.1.), such as two
medium manufactures (production of mulberry bars in Khorog and canning technological line
in Panjakent), four small factories on producing solar dryers, two plant nurseries in Dangara
and Shurobod. All of them generate sustainable income compared to the baseline
accounting from 25% (canning line) to 150% (nurseries), and even up to 1000% (mulberry
processing).

A complete value chain (outcome 3.2.) was established on the example of mulberry
processing and marketing. In partnership with LLC “Pamir Travel Ltd.”, more than a ton of
mulberry (dried mulberry, sirup, halvah) was produced at the beginning of the initiative, and
the volume of production of mulberry products first years was limited to 5 tons or about 22
000 packaged bars depending on the supply of raw materials. In 2015 producer is intending
to increase production up to 100 tons. All products have national and foreign certificates of
quality (output 3.3.) and presented at national and international markets, mostly in Russia
and EU.

In addition, certified seedlings of 9 fruit varieties had been marketed locally.

Some non-certified products, including priority fruits identified by the Project such as apple,
pear, pomegranate, apricot, plum, pistachio, almond and walnut are also marketed locally,
and used in the elements of local value chains. Besides, fruits, herbs, dry fruits, jams, seeds
were demonstrated in 4 fairs in Dushanbe and two in Kurgantybe, as well as in Shurobod
and Baljuvon (Sari Khosor), and seedlings fair in Danghara. At the same time the attempt of
conducting value chain in all Project regions did not give the desired result among farmers
and households of the Project because of the small volumes of production, lack of logistics
between farmers and weak market development (output 3.1).

Certification of products (output 3.3.): In addition to certified mulberry products the Project
also developed a "Roadmap on the procedures and regulations of national certification” and
a special booklet titled "The main stages of the certification of fruits and vegetables" was
developed for farmers, which was presented at seminars and trainings on ABD products
processing in Project jamoats. Nine varieties of fruit seedlings produced by leskhozes were
also nationally certified.

The perspective approach was also found by the Project on joint actions by Jamoat Resource
Centres and Microloan funds. They provided 20 seminars and trainings on the development of
agribusiness and business planning in 4 Project areas, and 864 farmers received financial
assistance from MLFs “Imdodi Khutal” and “Faizi Surkhob” in in Jamoats Dektur (Baljuvon) and
Khumdon (Nurobod).

3.3.2. Relevance. Global Environmental Benefits

In accordance with the Project Document the Project supposed to contribute achieving the main
indicators under the UNDP-GEF BD2 strategic objective, namely: (i) Mainstreaming biodiversity into
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the agriculture sector; (i) More than 1.5 million ha in production landscapes contributing to
biodiversity conservation and sustainable use of its components; (iii) Supporting the incorporation of
biodiversity aspects into sectoral policies and plans at both national and sub-national levels and into
the implementation of regulations; (iv) Mainstreaming biodiversity and climate resilience into UNDP’s
development assistance in Tajikistan; and (v) Contributing to the improved livelihoods of rural
communities in Tajikistan based on sustainable use of agro-biodiversity.

The Project was fully in line with the GEF’s approach to mainstream adaptation into other GEF focal
areas and contributes to meeting the targets of the GEF Strategic Priority “Piloting an Operational
Approach to Adaptation” (SPA).

The Project was consistent with the objectives of the GEF Small Grants Programme to secure global
environment benefits in the GEF focal areas through community-based approaches that also
generate local benefits.

The evaluation of the Project relevance is Relevant that is also confirmed by the country ownership.

3.3.3. Country ownership / drivenness

The Project design was fully fitted to national priorities relating to the conservation of agro-
biodiversity and adaptation to climate change are laid out in the inter-connected draft Poverty
Reduction Strategy Paper (PRS) for 2007-2009 and National Development Strategy (NDS) for the
period up to 2015. These national development planning documents set out that agricultural
production and natural resources would be the backbone of economic development and poverty
reduction over the coming decade. Specifically, these documents target the need to promote the
conservation and proper management of biodiversity and ecosystems and measures to promote
adaptation to climate change. Other relevant government-led programmes include the Economic
Development Plan for Tajikistan for the period to 2015 and the Public Investment, Grants and
Technical Assistance Programme (PGI) for 2007-2009. The Project has become more relevant since
it was implementing in the time of global financial crisis, resulting in more commaodities being
imported and inflation officially rising to 13% and more, or even above in rural areas where farming
is still largely a subsistence economy.

Also relevant to the policy framework in which the Project is operating were the following: National
Strategy and Action Plan for Biodiversity Conservation (NBSAP, 2003); National Environmental
Action Plan (NEAP, 2006); National Action Plan of the Republic of Tajikistan on Climate Change
Mitigation (NAP, 2003); National Action Plan and Report on Building Capacity to Implement
Commitments on Global Environment Conventions (2005); Third National Report on Biodiversity
Conservation in Tajikistan (2006); The State Programme on Protected Areas Development (2006)
and the Law on Specially Protected Territories (2002); and a number of laws: Law on Nature
Protection; The Law on Environmental Protection (1993); The Law on Protection and Use of Flora
(2004); The Law on Ecological Expertise (2003); The State Program on Forestry Development
(2006-2015) and the Forestry Code (1993); and The Law on Hydrometreological Activity.

These policies and laws outline the state regulations on nature protection, the promotion of agro-
biodiversity, the mitigation of climate change and the promotion of adaptation measures in the field
of agro-biodiversity.

The Project's design was entirely relevant to this policy environment and, as evident from
observations made in the Mid-Term Evaluation, its conception was timely and designed strategically,
in terms of potentially sustainable outcomes and clear linkages with existing policies and initiatives,
and tactical with respect to its grass-roots approach and NGO execution.

The Project initiatives related to the assistance in preparation and development of National Strategy
on Conservation of Agrobiodiversity in the face of Climate Change (expected to be adopted by
Government in late 2015); Ratification of Nagoya Protocol on Access to Genetic Resources; Law of
the Republic of Tajikistan “On collection, storage and rational use of the genetic resources of crop
plants” adopted in 2012; Law of the Republic of Tajikistan “On Pastures” adopted in 2013; Strategy
and Action Plan on Raising Public Awareness on Sustaining Agrobiodiversity; 5th National Report on
ABD were implemented in close collaboration with government officials and incorporated into
national policies, strategies, development plans and legal codes.

Country ownership was strengthened also by involving relevant representatives from government
and civil society in the Project through their participation in the Project Board. Moreover, participation
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of government officials in training and monitoring activities throughout Project implementation was a
great support to the Project plans.

3.3.4. Effectiveness & Efficiency

Effectiveness concerns the extent to which objectives are achieved or likely to be achieved,
Efficiency concerns the extent to which results have been delivered with the least costly resources
possible; also called cost effectiveness or efficacy.

Effectiveness

The evaluation finds that this Project has no negative results.

The detailed assessment (see Annex 5.13) of the Project anticipated results and actual
achievements made on the base of criteria developed by the evaluation team on the base of initial
formulations of the Project baselines, targets, outputs and outcomes, as well as the results of
interviewing Project stakeholders at different levels shows the high success of the Project and
satisfaction of all Project partners from grass-root to the government, although a number of
discrepancies between intended outputs/performance indicators and actual effects were noticed.

It's a big pity the Project did not systematize measurable indicators and outputs more precisely. The
result was the variability of explanations in the reporting documents of different Project’s successful
results and approaches, which sometimes are even hard to compare and/or to draw the integral
Project picture. On one hand, it decreased the possible strength of the general results of the entire
Project, but on the other hand this helped to discover a diversity of approaches to ABD conservation
and management, which is important for seeking most effective tools and mechanisms

Figuratively speaking, the Project helped to start the assembly of a puzzle of ABD, its links to other
components of ecosystems, and conservation and management issues. The whole picture is not
drawn yet, there are still a number of gaps to be filled in future (major of them, as we see, are related
to the coordination with effective SLM practices), but if at the beginning of the Project it was just a
knot of separate pieces of information, by the end of the Project this knot became a structured
pattern, and ways on how to fill gaps are definitely known. This is in and of itself a great Project
success.

The main social effect of the Project is that by outreached awareness raising campaign it managed
to strengthen the priorities of agrobiodiversity conservation in rural development and local policies
basing on participation approach used by local communities.

The main political effect of the Project is that it mainstreamed ABD issues in the government
policies, and helped to coordinate the efforts of different relative ministries. It also promoted the idea
of the FAO project on the development of the National Strategy for Food Security, which is now
under designing.

The scientific effect is that the Project promoted more intensive involvement of national science in
the global knowledge management process

The economic effect resulted in finding good examples and perspective elements of value chains in
the marketing of the ABD products locally, nationally and abroad.

The Project was also effective in achieving its main result, which reached 2.5 min ha of the Project
affected area instead of planned 1.5 ml hectares at the cost of involvement additional territories.

The MTE mentioned, and we totally agree with, that the Project was also heralded as being
innovative in national and international terms. The Project strategy was to strengthen the regulatory
framework by complementing ongoing market and governance reforms under the UNDP
Communities Programme at national level. From an international perspective, this is the first GEF
project within Central Asia to use a comprehensive approach to policy and institutional development
within the biodiversity sector both climate change adaptation planning, which is fully responsive to
actual needs, rather than based on national trends or international guidance.

Benefits also included new investments in agricultural industry, technology and knowledge transfer,
improved skills of specialists, appearance of new ideas and approaches in agriculture and forestry,
scientifically enlightened farmers and communities, strong support in solving gender issues in rural
areas, etc. Direct biodiversity conservation and sustainable land management activities were less
successful.
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The successful example on the mulberry products manufacturing and marketing has shown how
science and technology can move “from labs to market”. The overall production grew from 1 ton to
100 tons during four years, and this is not limited to.

However we need to underline limited success of the Homologue modelling and its post-project
sustainability as well as limited success in integrating knowledge products of the Project (data
bases, GIS, technologies and finding) in relevant international systems.

The overall rating on effectiveness is HS (highly satisfactory).
Efficiency

Reference to the Project’s financial planning (Section 3.2.4) and Annex 5.10 shows that to the date
of this TE the Project funds were almost exhausted with a small portion remained in UNDP own
financing (USD 0.05 miIn) and GEF grant (USD 0.16min). In terms of cost effectiveness, an excess
of US$ 0.98 million of ‘in kind’ funding has been generated, much of which is a direct result of
partnership working. This does not include additional support received from GEF SGP projects and
local microloan funds. The small size of the PIU and its close working relationship with it client,
NBBC, have also contributed to cost effective implementation of the Project.

The GEF alternative added a layer by addressing gaps relating to the conservation and sustainable
use of globally significant agro-biodiversity, which will in turn provide the basis for adaptation to
climate change at both the national and international levels; and provide opportunities to generate
new sources of demand and income for products derived from local agro-biodiversity in Tajikistan.
The total value of the GEF alternative scenario is approximately US$ 27,850,000 (US$ 23,800,000
baseline plus US$ 4,050,000 of incremental costs (GEF and co-financing). This incremental cost
needs to be re-evaluated but it is likely to have risen to at least US$ 4.8 million, in the light of the
additional co-financing received and disbursed during the Project’s implementation.

Cost-effectiveness of the Project activities was also noticed by the local farmers. All of them stated
that the approaches and technologies of ABD goods production provided by the Project brought at
least 25% of additional income comparing to the baseline, and in some cases it provided the
monetary income of 4-5 times more than ever. Good informal indicator was that some farmers
decided not to migrate to Russia for seasonal job, but to develop own farms.

All persons interviewed stated that Project funds were delivered as promised. All persons
interviewed claimed that the administration of funds was effected in a transparent manner. National
level team managers and members praised the project's administration for exceptional efficiency
and transparency. There were no issues raised about inefficiencies in the management of the
financial resources of the Project.

The evaluators found that the Project was handled efficiently and well. The management team and
attempted to minimize possible disruptions by seeking and securing funding from other sources that
would support the activities. All disbursement and reallocation of savings were in time, effective and
transparent.

Timeliness

Generally, the Project was implemented according to the timelines agreed upon in the Project Board
meeting for the upcoming year. There were some delays in the beginning of the Project due to that
the components on policy and market development would take longer than planned within the
Project framework. These delays (totally of about 1 year 2 months) were discussed at the Project
Board meetings and a no-cost extensions were agreed with the implementing agency (UNDP). The
Project delays did not adversely affect the overall Project results.

The overall rating on efficiency is highly satisfactory (HS) in view of cost efficiency, and efforts in
leveraging not only financial resources but also existing expertise, partner knowledge, networks and
global events.

3.3.5. Other Results
To have a whole picture of the Project results it is necessary to underline those which are beyond
the Project logframe, but have emerging long-term effects, indirect outcomes and impacts.

The main Project results at global level are as follows:
- The hypothesis was proved on the examples of Project homologous benchmark sites that, by
appropriate management of agrobiodiversity the optimal conservation of biodiversity for national
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and global benefits and adaptation to climate changes can be achieved, and furthermore results
in simultaneous gains in sustainable agricultural production.

- The inventory and discovery of new traditional varieties in remote globally important areas.

- Involvement of Tajik scientists in a network for international collaboration on ABD conservation.

- Provision of assets and methods for systematic inventory of ABD in the Project benchmark
areas

- Globally important collections of different local varieties of fruits and nuts and banks of
germoplasm created or enhanced

- Influence on international agreements and initiatives (CBD, Nagoya Protocol, etc. improved at
national level

- Growing role of Tajikistan as a country of heightened global interest and UNDP demonstration
site of global importance.

Basic Project results at national and local levels included:

- The Project played a catalytic role for national and regional initiatives related to biodiversity
conservation and land use.

- The Project has filled the knowledge gap about possible practical use ABD in Tajikistan, and
its opportunities to adapt climate changes.

- Cooperation between different stakeholders was improved (local and national authorities,
science, universities, local people, business, civil society).

- Knowledge and skills of local farmers were enhanced.

3.3.6. Mainstreaming

As it was noted above, the objectives and outcomes of the Project conform to the UNDP country
programme strategies as well as GEF-required outcomes towards global environmental benefits. By
its title and overall objective the Project is closely connected with main purposes of CBD, United
Nations Framework Convention on Climate Change (UNFCCC), as well as have an impact on
stipulating sustainable land with local groups, improvement in policy framework for resource
allocation and distribution.

The remarkable examples of positive results for civil society are those particularly related to UNDP
priorities, including poverty alleviation (increasing local communities income and generating new
jobs), improved governance (strengthening national commitments addressing international
conventions, as well as improvement of self-governance at local level and such developing national
institutes as extension services), the prevention and recovery from natural disasters (protection
slopes from gullies and mudflows by reforestation and horticulture). The gender issue was not raised
by the Project specifically, but specific attention to gender balance was paid in the Project at all
levels of implementation: the Project team composition, representatives of the key stakeholders,
composition of the PB, local people involvement shows obviously that there were no gender
restrictions during Project implementation: ladies were even more active in the discussions and
decision making in the Project issues rather than the “stronger” sex.

It was also mentioned earlier that the Project was integrated with UNDP’s Communities Programme
and the GEF Small Grants Programme making synergy in the implementation of selected parts of
the Project, particularly those connected to the work at the community level, much of which was
facilitated through the UNDP-created JRCs and associated micro-financing UNDP initiatives. The
partnership with the UNDP/GEF SGP complemented the broader rural development focus of the
UNDP Country Programme Action Plan, and ensured a continued focus on the delivery of global
environmental benefits.

It is important to note, that the Project indirectly made some steps towards the development of the
concept of the payments for ecosystem services (PES) and its practical application. Although PES
issue was not in the Project design, the Project shew that the PES schemes related to the use of
natural genetic resources in different forms can be effective. These schemes also integrally concern
other ecosystem services, including carbon sequestration, cost of wild relatives, soil conservation,
reforestation, which were indirectly considered in the report on the economics of agrobiodiversity
issues by the Project in 2014.

The Project direct impacts were targeted also at the improvement of the national strategies,
legislation and regulations that promote updating and modernization of governance approaches at
the state level, and also the Project made a few effective interventions (mainstreaming
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agrobiodiversity and climate change issues in the development and action plans) at the municipal
level

Role of NGOs, academic sector, universities and other public entities has been discussed earlier
and demonstrate a growing rate in the Project activities and follow-up.

3.3.7. Sustainability and catalytic role

The Project generated a number of supportive tools and mechanisms to ensure that Project benefits
will be continued after the Project ends.

Socio-political sustainability

The political context was more or less stable and predictable and so far was not a threat to Project
implementation and the sustainability of results. The level of ownership by the main national and
local stakeholders seems sufficient to allow for the Project results to be sustained. In the interviews
with Project stakeholders it was evident that local or national authorities and also business and
communities are interested in supporting the Project initiatives.

The Project implementation corresponded to the peak of the development of agrarian reform in the
country, so this mitigated main political and some institutional risks, because mainstreaming
horticulture and agrarian development in mountainous regions promoted local authorities to maintain
and encourage Project investments.

Nevertheless, as it has happened during the Project time, the authorities in key ministries were twice
changed, that took time for reconciliation of working plans. It shows the same can take place in
future, so necessary measures should be predictable to keep Project long-term impact on-going.

The sustainability of the most Project results will be ensured by the National Strategy for
Agrobiodiversity Conservation, which is intending to be adopted by the Government of Tajikistan in
late 2015. This Strategy is based on the results of the Project, supposes different financial resources
for its implementation and includes 11 basic priorities organized in three categories:

« First category — action plans related to development of scenario of climate change and
forecast of changes in agricultural ecosystems of various ecoregions, and conduction of
monitoring;

« Second category — action plans which envisage collection, determination of characteristics,
documentation, conservation and use of genetic resources;

« Third category is composed of action plans, which are related to and ensure establishment of
complex awareness for effective system of adaptation to climate change through exchange of
germoplasm of valuable genetic resources on national and global levels.

Actually this Strategy serves as a clear exit strategy of the Project considering different supportive
tools and methods.

The UNDP’s Communities Programme being operating for over a decade in the rural development of
Tajikistan adds value to the social sustainability, and the GEF Small Grants Programme related to
securing global environment benefits through community-based approaches also helps to generate
and support local benefits and enhance existing social capital in the Project areas. Nonetheless, the
evaluation team has to notice not all JRCs in the Project areas are active. A lot depend on individual
leaders of these bodies and their incentives to work effectively, which differ from one village or
jamoat to another.

It is also important to note that during the Project time a social environment has been improved:
many men farmers came back from immigration, and women feel more comfortable and sustainable,
which promotes the development of small farms.

A new department in the Ministry of Agriculture is taking care on the development of national system
of extension services. The Project findings and approaches in this sphere will be presented at the
final meeting of PB and transferred to the Ministry of Agriculture.

The risk of that Tajikistan becoming a member of the World Trade Organisation pointed out in MTE
was well realized by the Project management, so a lot has been done by the Project in last years to
find ways of helping farmers and those involving in marketing agrobiodiversity products to establish
and strengthen value chains. Frankly the risk is high, but the Project managed to find a number of
perspective growing points, such as small manufactures, competitive organic farming products,
innovative products processed, etc.
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In spite of well sound socio-political sustainability of the Project results, we would like to note, that
the Project and its “exit strategy” did not analyze thoroughly all possibilities and effective socio-
political incentives to scale-up successful approaches and technologies, except financial sources
and mechanisms, thus decreasing the sustainability of its results and progress towards anticipated
impacts in ABD management, including environmental benefits, reduced environmental threats and
sustainable agricultural production.

The evaluation rating of socio-political sustainability is Likely (L): there are no or negligible risks that
affect this dimension of sustainability.

Institutional sustainability

Sustainability of the Project was enhanced through strengthening different scientific and public
institutions.

The Project supported NBBC as a national focal point for CBD Nagoya Protocol. The NBBC already
tested the Nagoya Protocol approach of “Access and Benefit sharing Clearing-House” and is
developing its activity on the information resources for CBD.

The Project also supported several scientific institutes and centres of the Tajik Academy of Sciences
and the Tajik Academy of Agricultural Sciences. Now several programmes related to the
agrobiodiversity conservation and gene banks management are implementing in these academies
independently from the Project.

The institutional base for extension service development, including complex recommendations to
use local varieties, is maintained by the UNDP founded JRCs. Leskhoses (local forest enterprises)
also have a perspective plans for reforestation based on the ABD conservation approaches, in the
framework of so called “Joint forest management” programme supported by GIZ.

All these and other institutions involved in the Project are still providing unofficial, so called “silent”
in-kind support to the Project for example: energy supply, security, lab equipment, storage of
collections, qualified personnel, etc. Also, academies and universities have an informal influence on
governmental policies through participation in expert and advisory groups and committees, outreach
programmes, eftc.

Educational modules and demonstration sites elaborated and created by the Project will also be
used in universities and by other donors throughout their basic and targeted training programmes.

At the same time some Project products, like GIS-based data bank on natural habitats and local
varieties, as well as a number of knowledge materials, models developed, all remain slightly known
beyond the narrow sector of ABD conservation. This reduce the possibilities to use effective Project
results in sustainable land management activities, agribusiness development, supporting rural
people livelihoods planning and implementing by other projects (national and international). New
data bases on biodiversity created are not viable if not integrated with existing and functional
national or international data and knowledge systems. The recommendation is to strengthen the
Project and/or NBBC website with uploading all these materials to make them available for wider
audience, and also to make attempts to present Project technological findings in the internationally
recognized data bases, not only scientific but practical as well (such as WOCAT, different e-markets,
e-learning tools, etc).

The evaluation rating of institutional sustainability is Likely (L): there are no or negligible risks that
affect this dimension of sustainability.

Financial sustainability.

Although the Project from its start did not develop any strategy for financial maintenance of its
results, the Project investments however were directed towards self-sustaining initiatives, based on
grants and micro-credits that enable farming communities to help themselves, rather than capital
costs and the creation of new institutions that require long-term support to sustain them. The close
collaboration with existing Micro-financing institutions (Imdodi Khutal in Kulyab, Rushdi Vodii
Zarafshon in Zaravshan and Faizi Surhob in Rasht) on the establishment of revolving funds for
agrobiodiversity ensures that increasing levels of funds will be available beyond the life of this
Project. It means that the risk of paying back was mitigated.

To the Project end, the NBBC managed to make a comprehensive analysis of other existing and
possible sources of funding and reflect it in the above-mentioned National Strategy for
Agrobiodiversity Conservation. it includes: State budget, Special means for nature preservation,
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Local budgets, Microcredits, Small grants initiatives of different donors, Programme “Food for Work”,
and further granting from GEF. Nevertheless, the flows and planning of the most of these sources of
supply are not clear.

The evaluation rating of financial sustainability is Moderately Likely (L): there are moderate risks
affecting this dimension of sustainability

Environmental sustainability

By its title and objective the Project is emphasized on biodiversity conservation and adaptation to
climate change, therefore, its results were designed to be environmentally sustainable and were not
anticipated to negatively impact on the environment.

Environmental sustainability also will be maintained through achieved Project results. To support
agrobiodiversity conservation ex-situ and in-situ, the Project identified important local species and
varieties, created several nurseries, planted thousands of fruit and nut trees and shrubs, developed
friendly institutional, social, economic and political support to this. The Project identified also those
natural habitats and developed the georeferenced database (GIS) where existing agrobiodiversity
will remain alive 50 years later.

Project sites are subjected to more or less predictable disasters or changes, so, significant
environmental factors were not anticipated, which can influence the future flow of Project benefits, as
well as any Project outputs or higher level results.

Moreover, due to the Project activity some environmental risks, for example related to the use of
wooden plants for fuel, even decreased, because of the Project awareness campaign and also
burning and cutting off were prohibited by law (not without lobbying this from the Project side).

On the other hand, although Project was concentrated on climate change and biodiversity
conservation issues, wide-scale adoption of sustainable land management practices was beyond the
scope of this Project, so environmental benefits in terms of improved soil productivity, reduced
erosion, reduced incidence of pest and disease, or sequestration of soil carbon, etc. have not been
evaluated within the Project even though they took place. Only very few of site-specific “good” land
use practices have been demonstrated and that cannot be considered as sufficient to further
replication and dissemination, because some of others assumed ploughing along steep slopes,
avoiding crop rotation, weak control of pests and plant diseases, etc.

We consider this as a Project’'s weakness, because no projects related to agricultural activities,
especially in mountainous region can avoid the synergy of problems in concern of all the three Rio
conventions: CBD, UNFCC and UNCCD. The sustainability of ABD conservation activities in
mountains cannot be secured without sustainable land management

The evaluation of environmental sustainability is Likely (L): there are no or negligible risks that
affect this dimension of sustainability.

Thus, we assess the overall Project sustainability as Moderately likely (ML), because overall
rating for sustainability cannot be higher than the lowest rated dimension.

3.3.8. Catalytic Role and Replication

There is no doubt the Project is suitable for replication as it benefits important management
practices in agrobiodiversity conservation linked to sustainable land management and adaptation to
climate change. By sharing good practices and innovative approaches, the Project team has
attempted to sensitize stakeholders about the benefits that can accrue through biological methods in
agriculture and forestry. Nevertheless, in the absence of a favourable environment, it is too early to
discuss direct replication effects, as the Project's broader outcomes are likely to take longer time to
be achieved.

Document reviews and field assessment provided the evidence of a few replication activities and of
the catalytic role played by the Project:

Technologies:
- Use of local varieties in farms to increase sustainable production and adapt technologies for
possible climate changes;
- Methods for adapting seedlings of local varieties;
- Use of tree stocks of wild relatives for increase sustainability and survival potential of
productive plants;
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- Reforestation and afforestation using native species and varieties;

- Intercropping and multicropping (with legumes and cereals in row-spacings);

- Creation of cost-effective participatory mother gardens and farmers’ mother collections of
local agrobiodiversity;

- Programmatic activities on the construction of storage facilities for fruits.

Business ideas:
- Sustainable value chains based on the processing of local products and organic agriculture;
- Small manufactures (dryers, canning lines, etc);
- Private plant nurseries in different agroclimatic conditions;
- Support of small agribusiness through development of local business plans;
- Micro-financial support of initiatives on ABD conservation.

Knowledge-exchange for/between donors:
- Demonstration plots ;
- Training modules;
Joint forest management;
Sustainable horticulture on slopes and rainfed lands;
Joint activities with technical and financial support from local microloan funds.

Awareness raising:

- Contribution to the awareness and capacity of farmers and other stakeholders on the
management options for conservation of ABD and climate change adaptation through farmer
field days, demonstration days, farmer participatory monitoring and evaluation exercises,
particular PR actions targeted on gender, schoolchildren, and jamoats;

- Creating knowledge sharing platforms for farmers and specialists on the base of botanical
garden and forestries.

As it could be seen from the examples provided, the Project has: catalyzed some behavioural
changes in terms of use and application by the relevant stakeholders of technologies and
approaches show-cased by the demonstration subprojects and small-grants programme; provided
incentives (mainly competencies) to contribute to catalyzing changes in stakeholder behaviour from
grassroots to policy makers. To some extent this has contributed to institutional changes by
mainstreaming of project-piloted approaches; contributed to policy changes, created opportunities
for national teams and lead scientific institutes to catalyze change.

The catalytic effect of the Project could have been higher when the Strategy for Biodiversity
Conservation developed by the Project if being adopted and successfully implemented, will scaling
up its activities and outcomes.

3.3.9. Impact

The anticipated long-term impact of the Project is directly stipulated by the Project Objective and
Title and concern the embedment of agro-biodiversity conservation and adaptation to climate
change approaches in agricultural and rural development policies and practices.

The TE team wants to emphasize that the overall impact of the Project, both environmental
status improvement and environmental stress reduction is very significant and is strongly
corroborated by its effective results and sustainability. No negative impact of the Project is expected.
Even some more impacts on mitigating land degradation in mountains and preventing soil erosion
and mudflows were provided by fixing slopes with trees.

Key long-term effects and aftereffects of the Project are supposed as further development of the
following aspects:

- Common knowledge and awareness about biodiversity conservation transfer from the
abstract idea of “protecting wild plants and animals” and “prohibiting” damage to natural
habitats to the way that “biodiversity is among us, and we are the part of it’, and that
resources of biodiversity are very important for agricultural development, climate change
adaptation, and rural people livelihoods.

- Synergetic upgrowth of the complex Project results: farmers improved their skills in growing
fruit and nut trees, and at the same time found producing local varieties as effective and
perspective activity, which in turn promotes biodiversity conservation in the area and also
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improve environment by providing secure options against landslides, mudflows and soil
erosion, as well as locally based assets for climate change adaptation.

- Long-term support for national scientific institutions to exchange knowledge and technologies
with international audience in given domain.

- Methods and technologies for long-term conservation of CWRs will progress in recovery, ex
situ and in situ conservation and sustainable use of land races of fruits, nuts, some cereal
crops and legumes on farms and in gardens and in seed banks.

- ldentified plant wild relatives of national priority, a survey of their location and status in four
mountainous regions of Tajikistan, regarding to be the motherland for many species and
varieties used in agricultural planting will be gradually considered in international banks of
genetic resources.

- Providing practical schemes for joint forest management with local plants will promote
mutually beneficial reforestation of desertified slopes and pastures.

- Strong incitement for business ideas and building value chains based on the processing of
local products of horticulture and associated goods will provide additional value to the rural
people welfare.

- Stimulus and growing opportunities for microloan foundations and their involvement in
agriculture based on ABD products will promote increasing investments in organic agriculture
and scaling up ABD conservation practices.

- Growing points of the approaches to PES can be incorporated in the design of the further
Projects.

- Successful stories / good practices and demonstration plots (including those for possible
trainings) can be effectively used for replication and scaling up by other donors and investors.

- Drafting comprehensive, multifocal and perspective National ABD Conservation Strategy
actually serving as a Project exit strategy will support the overall Project result and make the
impact more effective.

The TE team considers the overall Project impact had not been achieved to the time of the
evaluation. Its indirect impact will be growing at least during 5-7 years after the formal Project
completion.

Although the overall project impact is high, in order to mobilize additional financing and aim for
targeted efforts the practical approaches and mechanisms for ABD conservation in the country are
to be integrated as best practices in climate change adaptation within the framework of larger scale
investment initiatives, such as Adaptation Fund and Green Climate Fund.

4, Conclusions, Recommendations & Lessons

The overall ratings of the Project performance are provided in the table below.

Criterion Summary Assessment Rating

Monitoring and Evaluation

M&E design at entry Overall M&E approach was holistic and totally in line with | Moderately  Satisfactory
UNDP policy. However it was difficult to follow the | (MS)

sequence and coordination between many of outcomes,
established baselines, targets, outputs and indicators,
which made tracking success and reporting confusing.

M&E Plan The responsibilities for M&E activities were clearly defined, | Highly Satisfactory (HS)
Implementation data sources and data collection instruments were
appropriate, and the frequency of various monitoring
activities specified and adequate

Overall quality of M&E Satisfactory (S)

IA& EA Execution

Quality of UNDP All partners considered the support and advice provided by | Highly Satisfactory (HS)
Implementation UNDP as very instrumental in the success of the Project.
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Criterion

Summary Assessment

Rating

Quality of Execution -
Executing Agency

The overall management of the Project was adaptive, well-
timed, responsive, flexible and targeted. The partnership
strategy was well defined and executed.

Highly Satisfactory (HS)

Overall quality of
Implementation /
Execution

Highly Satisfactory (HS)

Outcomes

Relevance

The results are relevant and consistent with GEF, UNDP
and country strategies, policies and programmes

Relevant (R)

Effectiveness

The Project has no negative results. The assessment of
the Project results shows the high success of the Project
and satisfaction of all Project partners from grass-root to
the government. Although there were very few minor
shortcomings, many of the Project results exceed the
targets set.

Highly Satisfactory (HS)

Efficiency

The Project was cost-effective, and efforts in leveraging
financial resources exceed those anticipated. The Project
was also efficient in developing new methods,
partnerships, knowledge, national and global networks.

Highly Satisfactory (HS)

Overall Project
Outcome Rating

Highly Satisfactory (HS)

Sustainability

Financial resources

The comprehensive analysis of possible financial sources
was done and presented in the Draft National Strategy of
ABD Conservation. However the strategy for financial
sustainability of Project results was not well developed, so
the further supportive funding is obscure.

Moderately Likely (ML)

Socio-political

The current socio-political context is overall conducive to
the results of the projects to be sustained, with
Government prioritizing the implementation of the Land
Reform and Freedom to Farm, and National Climate
Change Adaptation Strategy being developed. There are
low level negligible risks that affect this dimension of
sustainability: relatively low incentives among main
stakeholders.

Likely (L)

Institutional

This dimension of sustainability was enhanced through:

- testing the CBD Nagoya Protocol approach of “Access
and Benefit sharing Clearing-House” within the NBBC
activity as a national focal point for Nagoya Protocol;

- strengthening different institutions: Academies, UNDP
founded JRCs, Leskhoses, etc.

Educational modules and demonstration sites elaborated
and created by the Project will also be used in universities
and by other donors There are only negligible risks that
affect this dimension of sustainability: relatively low
capacities to develop and support electronic means of
information (data bases, web-sites).

Likely (L)

Environmental

The Project was emphasized on biodiversity conservation
and adaptation to climate change. Its results are
environmentally sustainable and are not anticipated to
negatively impact on the environment. There are only
negligible risks that affect this dimension of sustainability:
not much attention was made to the activities mitigating
land degradation risks.

Likely (L)

Overall likelihood of
sustainability:

Moderately Likely (ML)
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Criterion Summary Assessment Rating

Impact Significant (S)
Environmental Status Many growing points for further agrobiodiversity Significant (S)
Improvement: conservation created at different scales: rural people have

incentives to grow endangerous and local plants, and the
total area of reforestation and ABD based horticulture is
growing fast; long-term support on knowledge
management provided for national institutions, and ex-situ
and in-situ collections of endangered species and varieties
are extending; strong incitement created for business
ideas and building value chains on marketing and
processing of ABD products, with evident grow of the total
income; comprehensive, multifocal and perspective
National ABD Conservation Strategy drafted.

Environmental Stress By planting trees on the slopes the risk of further land Significant (S)

reduction: degradation is mitigated, also rural communities received a

tool for climate change adaptation by growing more
resilient varieties and decreasing the risk of destruction of
local fruit varieties.

Progress towards Although the overall Project impact is significant, there are | Minimal (M)

stress/status change: some concerns that without additional financing and

targeted efforts of enthusiasts the practical approaches
and mechanisms for ABD conservation in the country will
not be actively supported.

Overall Project Results: Highly Satisfactory (HS)

Project successes

The Project was in general very successful in all means according its overall objective and
outcomes. In addition, it generated a number of perspective initiatives and developed an enabling
environment to support efforts all over Tajikistan to promote ABD conservation and sustainable use
(see Section 3.3. Project results).

The most remarkable are:

Policies and institutional mechanisms

Effective awareness raising through strategic and consistent approach;

Capacity building on the possible use of ABD resources for climate change adaptation;
Elements of extension service generated and embedded at the municipal level,
Training model developed on the issues of ABD conservation;

Exit strategy in the form of draft National Strategy for ABD Conservation (anticipated to be
approved by the government in late 2015), which opens numerous perspectives for further
activities;

High indirect catalytic and replication effect (including practical applications of
biotechnologies and scientific experiments, capacity building, policy making, new projects
and scientific entities).

Practical

Available practical tools for ABD conservation ex-situ and in-situ;
Incentives for farmers to use local varieties and CWRs in agricultural practice;

Small grants programme as an encouragement effective mechanism to implement ABD
conservation and climate change adaptation activities of key importance.

Science and technoloqgy applications

Inventory of important CWRs and natural habitats;

Development of agroclimatic models of valuable genetic resources to be used further in the
National Strategy for Adaptation to Climate Change (currently under review of the Government);

Adaptation of different mechanisms for ABD conservation ex-situ and in-situ, including good
science both available technologies.
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Financial mechanisms and tools

e Methods providing local farmers with incentive to actively participate in ABD conservation in
mountains by adding competitive value to their production, and therefore increasing their total
income, thus helping farmers in adapting to climate changex

e Providing incentives for further development of business through marketing ABD products
and involvement of local microloan funds;

¢ Elements of payments for ecosystem services introduced and effectively demonstrated.

It should be also noticed that the Project had high profile, including President’s participation.
Weaknesses

Overall there were some minor disadvantages in the Project implementation and results, though they
did not much influence the Project success. Nevertheless we need to highlight the following

- Only to the end of the Project its overall strategy and “outcomes-impacts pathways” became
consistent. At the beginning the project strategy was not very clear with regard to
complementarities and synergy between and among its different components. Nevertheless,
such an approach on the contrary helped to discover a diversity of approaches to ABD
conservation and management.

- The Project spent a lot of time to integrate the Homologue approach in the practice using CIAT
modelling software, but because the application of this modelling is limited to agroclimatic
conditions of Tajikistan and those fruits and nuts of the Project particular attention®, its practical
effectiveness remains ambiguous and needs either further development of methodology or
replacement by another more adequate approach. The Project consistently worked on the
development of Homologue approach and even prepared the guidelines for its application by
the local suborders of the Ministry of Agriculture, but nevertheless we consider the capacities of
local specialists are weak to inform farmers of what best to grow where in response to climate
change impacts. It seems unlikely that local agricultural specialists in districts and jamoats will
have generate Homologue models and apply them on practice in short-term perspective.

- Although the ABD databases developed (including those of NCGR) and NBBC website
(supposed to serve as an essential tool for transferring information beyond the Project sites and
elsewhere, and securing global benefits) in general were used to support successfully several
national initiatives like climate change adaptation strategy and agroclimatic zoning, it might be
considered as a Project unfinished job. To the time of this evaluation the GIS-based information
system and website are not operational and not integrated into national information system that
limits the possibilities of their wider use and application.

- The results in marketing ABD products are lower than anticipated but anyway exceed the
Project possibilities, because of the weak overall market development conditions in the country.
It says about ambitious targets but does not reduce the effectiveness of the results achieved.

Many lessons learnt were highlighted in Sections 3.2 and 3.3. The lessons arranged in the next
section are based on the above findings, which have the potential for wider application and use.
Good practices and successes should be replicated, as well as lessons encountered should be
avoided in future activities.

4.1. Comments and possible corrective actions for the design, implementation,
monitoring and evaluation of the Project

4.1.1. Recommendations for the Project design

- To pay specific attention to the Project “Theory of Changes”, its strategy and “causal
outcomes-impacts pathways”, coordination and synergy of intermediate results, removing
barriers, risks and assumptions

- Developing SMART indicators to the outputs, not only objective and outcomes, and
associated targets to them could guide the Project team in proper planning of activities across
the years. The targets of outputs (outcomes as well) could be divided into annual milestones

2 This modelling also needs detailed information on soils and genetic coefficients, which is not exist, as well as it
needs the development for perennial crops and horticultural plants in particular
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(keeping their relative flexibility), which would make easy the reporting process as well as
providing an idea of which activities to focus on in subsequent years.

This would help to avoid excessive ambitions and elaborate more adequate and measurable,
not duplicative indicators for targets and outputs. For example, explanation of the key
measurable Project targets (such as hectares of the Project affected area, number of
species/varieties conserved, number of farmers involved, etc.) should be more clear in terms
of activities undertaken in each particular case.

Nevertheless, evaluators fully understand and even can recommend that projects like these
should set ambitious goals (but not extreme) in order to have flexibility in planning and
prioritizing within the Project development.

The ways to check and approve any scientific hypothesis like Homologue approach and
relative modelling tools should be clearly scientifically and practically identified at the Project
development phase in order to realize its feasibility and generate practical steps for this
purpose.

Any investments in agriculture, especially in environmentally fragile mountainous regions
cannot avoid assessment of land degradation/desertification issues and comprehensive
analysis of its cross-links with biodiversity conservation, climate change vulnerability, and
other environmental and socio-economic issues. For GEF projects an assessment of possible
integrated impact (positive or adverse) related to all focal areas should be obligatory at all
scales of implementation.

The application of the ecosystem services approach and payments for them (PES) is seen as
an opportunity in many of environmental projects, including those of GEF-funding. So, PES
application is likely to be evaluated in all the projects like this even there are no evident
capacities in the country to realize it from the start. Building national capacities could be one
of the Project’s aims in this connection.

4.1.2. Recommendations for the implementation of the Project

More attention should be given to establishing cooperation with other donors working on the
similar issues in rural and agricultural development, climate change resilience, forest
management, sustainable land management, water use, etc.

Projects aimed at success in agriculture must be certain of agronomy assistance at the
grassroots level. Absence of extension and monitoring services in remote areas, for example,
in Shurobod, was crucial for the vital maintenance of the garden established; in contrast even
on-field consultations of skilled farmer in jamoat Yol added great value to the success of the
practical applications.

Remote Project sites are less valid for further demonstration purposes than those located
closer to populated areas and roads. In future, it is recommended to find opportunities to
duplicate demonstration sites in more accessible areas.

The Project website development is a crucial point. Without good website the Project is
lacking in most of the Project means: constraining communication, ready access to Project’s
information resources, business opportunities, knowledge products, data bases, forum, etc.

4.1.3. Recommendations for the Project monitoring and evaluation

A number of recommendations related to M&E were already given in section 4.1.1.

Here we would like to add and emphasize the following:

The Project needed more clearly measurable indicators than was given in the LFM.

To strengthen the M&E system following overall project logic the project team needed a
separate project specific M&E training seminar on the regular basis. Such guidelines had to
explain the Project intervention logic to show the place of each performance and/or impact
indicator in the evaluation of the overall Project goals.

Indicators to control key environmental matters of the Project (biodiversity, climate change
adaptation) should be more developed in terms of not only hectares but a number of
conserved species and varieties, ABD and natural habitats inventory, etc. Otherwise it is not
clear enough what biodiversity was anticipated to be conserved and was conserved to what
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extent, what and who was adapted to climate change, and why those are considering to be
adapted, and to the change of what climate parameters.

- The control on the overall Project logic and strategies, review of outcomes-to-impacts and its
“theory of change”, should be more managed from the very beginning to avoid disorder
between Project outcomes and make Project impact and exit strategy more sustainable.

4.2, Actions and proposals to follow up or reinforce initial benefits from the
Project

The most important follow-up action to reinforce Project benefits is the implementation of the
National Strategy for ABD Conservation. This Project was organized as a pilot effort, it found and
tested a number of perspective activities, demonstrated their effectiveness, but was not aimed at
systematic and integrated measures by all means, which are reflected now in the text of the
Strategy.

The text of the Strategy emphasizes, that it has several strategic components, which are inter-linked
closely with each other, “since implementation of any of the strategic components will not result in
success without implementation of other activities”. These strategic measures are completely in line
with the articles of CBD: Article 7. Identification and monitoring; Article 8. In-situ Conservation;
Article 9. Ex-situ Conservation; Article 10. Sustainable Use of Components of Biological Diversity;
Article 11. Incentive Measures; Article 12. Research and Training; Article 13. Public Education and
Awareness; Article 14. Impact Assessment and Minimizing; Adverse Impacts; Article1l5. Access to
Genetic Resources; Articlel6. Access to and Transfer of Technology; Articlel7. Exchange of
Information; Article18. Technical and Scientific Cooperation.

The Project also is working on the upscaling project interventions within the framework of Green
Climate Fund, and within the National Climate Change Adaptation Strategy, which is being now
developed.

The Evaluation Team reviewed the priorities of the National Strategy for ABD Conservation and
related planning activities, and considers the Strategy as a holistic approach to the Project follow-up
actions. At the same we would like to pay attention on some points which can be helpful for the
further actions.

First, we again need to accentuate the important role of the web-site with multifocal purposes (see
section 4.1.3.), in particular the most important immediate actions should be: uploading the GIS
database for open access; uploading all Project materials, especially guidelines, for further access
and dissemination of the expertise; promoting adapted and explored varieties of fruits (certified and
non-certified), cereals and legumes through the website so that interested parties from around the
country know what is suitable for particular areas and where to access.

Second, we recommend to include the relevant Project products in different international data-bases
on conservation technologies, approaches, tools, etc., as well as scientific data-bases and
information resources of 3 Rio conventions and related ones (IPBES, Cartagena Protocol, Nagoya
protocol, SKBP Knowledge Base, Capacity building marketplace, etc), e-learning resources, etc.

Third, the Project needs to outreach its communication network with other donors in the country,
working in the field of rural development and on environmental issues. This will demonstrate
successful practical achievements and findings discovered by the Project to be maintained and
replicated. The role of close collaboration with the Ministry of Agriculture is crucial. In particular, for
the development of extension services the Project team/NBBC would prepare the list of agriculture
specialists in the Project areas as well as relevant institutions and consulting companies so that
farmers can approach for consultations. The development of extension services in conjunction with
PES can also be considered as a new multifocal project idea.

Fourth: enhancing financial sustainability at the local level through micro-finance institutions can
strengthen the project impact. The increase of the loan amount allocated per farmer (the
responsibility of the lender) and decreasing the interest fee (responsibility of the National Bank)
could be considered as one of the tool for expanding these services and total increase of pay-back.

Fifth: for business and market development the possibilities for developing niche strategy using
traditional varieties of fruits and nuts linked with organic production methods are of vital importance.
The internal market of fruits and nuts is full, and international market requires competitiveness of the
products from Tajikistan. Promoting the project results among donor community in order to continue
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building mini-workshops for fruit processing, as well as continue the work on branding and
certification are among the key activities that will help to secure markets for agrobiodiversity
products, for which additional time is necessary. Agro-ecotourism could also be one of the
prospective areas to explore.

Sixth: we would like also to maintain recommendation made by MTE about an important opportunity
for the Project to raise awareness of the potential World Heritage ‘outstanding universal values’ of
agrobiodiversity within the pilot areas, based on the idea that Central Asia is a global hotspot for
agrobiodiversity.

Seventh: the project results and overall experience, including in particular the newly developed data
bases on genetic resources in mountain ecosystems can serve as a starting point and benchmark
for national mechanisms being elaborated in the framework of the CBD Nagoya Protocol.

UNDP is in a strong position to encourage government to move forward in these directions,
providing policy advice, technical assistance and coordination as appropriate. It is also
recommended to NBBC to continue its work with the Ministry of Economic Development and Trade
on ensuring the integration of ABD issues into the national, oblast and district development plans
that will also promote tracking the progress over implementation of relevant activities specified in
those plans, in the long run.

4.3. Lessons learnt. Best and worst practices.

Most of important lessons that can be taken from the evaluation and can provide knowledge
applicable to other GEF and UNDP interventions, has been described in previous sections. The
short digest of them includes the following.

Best practices

- The Project itself is a best practice, because demonstrated a win-win possibility to conserve
biodiversity within the nature conservation agenda with a linkage to improve rural people
welfare, particularly in the face of climate change where extreme events become more frequent.

- Strong, mutually supporting partnerships built between the Implementing Agency (UNDP),
Executing Agency (NBBC) and its partners.

- Implementation under National Implementation Modality by the NBBC, which increased the
national ownership and sustainability of the Project.

- Project is driven by scientifically grounded knowledge provided by relevant institutions involved.

- Successful use of the UNDP advantage: collaboration with institutions previously developed and
established within UNDP projects, such as JRCs, microloan funds; complementarities with
UNDP/GEF SGP.

- Development and effective testing of SGP arrangements and practical tools before launch of the
“big” UNDP/GEF SGP.

- MLF: sustainable financing mechanism (revolving fund) that enabled synergies generated from
combination of scientific and traditional knowledge, good economic background and
professional business plans.

- Development of climate change adaptation models based on Homologue Approach in spite of
the limited modelling tools.

- Pilot testing of: (i) extension services; (ii) marketing ABD products and value chains
improvement; (iii) microfinancing sector; (iv) payments for ecosystem services.

- Project exit strategy in a form of National Strategy of ABD Conservation to be adopted by the
Government.

Worst practices

— Long procrastinating at the beginning of the Project because of weakly understood “outcomes-
impacts pathways” and complicated targets/indicators of the Project.

— Proper M&E framework and progress tracking should be in place from the beginning. For this,
Project probably had to hire more responsible and qualified M&E specialist.

— Not complete preliminary testing of Homologue modelling software in Tajikistan context before
the start of the project.
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Not complete analysis of market readiness for embedment of perspective economic tools and
financial mechanisms, such as value chains, selection of ABD products for certification,

Web-site was not developed as an integral multifunctional tool for the Project management and
information exchange.
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5. Annexes

5.1. Terms of Reference
bapHomau Pywau Cosmonn Munanu Mytraxung

INDIVIDUAL CONSULTANT PROCUREMENT NOTICE

Ernporacered hves,
- RElalldtas

Country: Tajikistan

Description of Assignment: International Consultant / Evaluation Team Leader for Terminal Evaluation
of the UNDP/GEF project “Sustaining agricultural biodiversity in the face of
climate change in Tajikistan”

Programme/Project name: UNDP/GEF project “Sustaining agricultural biodiversity in the face of
climate change in Tajikistan”

Period of assighment/services: 20 working days (during May-June 2015)
Type: International Consultancy
Deadline: April 14" 2015

PROJECT DESCRIPTION

The UNDP/GEF’s project of “Sustaining agricultural diversity in Tajikistan in the face of climate change” is a five-year
nationally implemented project. The implementing partner is the National Biodiversity and Biosafety Center under the
Government of the Republic of Tajikistan. The aim of this project is to test and demonstrate the replicable ways in
which rural farmers and communities can benefit from agro-biodiversity conservation in ways that also build their
capacities toward adapting to climate change. The project, implemented in partnership with the National Biodiversity
and Biosafety Centre, the UNDP Communities Programme and the GEF Small Grants Programme, features three inter-
linked complementary processes. The first of these focuses on strengthening existing policy and regulatory frameworks
in support of agro-biodiversity conservation and adaptation to climate change, emphasizing the local level
implementation. The second focuses on developing community, institutional, and system capacities to enable farmers
and agencies to better adapt to climate risks through the conservation and use of agro-biodiversity. The third focuses
on the development of agro-enterprises that support the conservation and production of agro-biodiversity friendly
products, with a view to providing farmers and communities with alternative sources of income to offset the negative
impacts and shocks related to climate change.

PURPOSE

UNDP in Tajikistan is seeking for an International Consultant / Evaluation Team Leader to undertake the Terminal
Evaluation of the UNDP/GEF project “Sustaining agricultural biodiversity in the face of climate change in Tajikistan” in
accordance with the guidance, rules and procedures established by UNDP and GEF as reflected in the UNDP Evaluation
Guidance for GEF Financed Projects.



The objectives of the terminal evaluation are - to assess the achievement of project results, and to draw lessons that
can both improve the sustainability of benefits from this project, and aid in the overall enhancement of UNDP
programming.

The Terminal Evaluation will assess the extent to which the project was successfully mainstreamed with other UNDP
priorities, including poverty alleviation, improved governance, prevention and recovery from natural disasters, and
gender.

An assessment of project performance will be carried out, based against expectations set out in the Project Logical
Framework/Results Framework (see Annex_3), which provides performance and impact indicators for project
implementation along with their corresponding means of verification.

The evaluation will assess the aspects as listed in evaluation report outline attached in Annex 4.
The Report will include a table of planned vs. actual project financial disbursements, and planned co-financing vs. actual
co-financing in this project, according the table attached in Annex 5.

The Report will be supplemented by Rating Tables, attached in Annex 6 of Terms of Reference.

THE SCOPE OF WORK

The International Consultant / Evaluation Team Leader will be responsible to assess the extent to which the project is
achieving impacts or progressing towards the achievement of impacts.21 Specifically, International Consultant /
Evaluation Team Leader is expected to undertake the following tasks and produce following deliverables:

- Desk review of documents, development of Inception Report, consisting of draft methodology, detailed work
plan and Terminal Evaluation (TE) outline (No later than 2 weeks before the evaluation mission);

- Debriefing with UNDP CO, agreement on the methodology, scope and outline of the TE report (1 day);

- Interviews with project implementing partner, relevant Government, NGO and donor representatives and
UNDP/GEF Regional Technical Advisor (maximum 3 days);

- Field visit to the pilot project site and interviews (2-4 days);

- Debriefing with UNDP (1 day);

- Development and submission of the first TE report draft (Within 3 weeks of the evaluation mission). The draft
will be shared with the UNDP CO, UNDP/GEF (UNDP/GEF IRH) and key project stakeholders for review and
commenting;

- Finalization and submission of the final TE report through incorporating suggestions received on the draft
report (within 1 week);

- Based on the results of the evaluation, development of at least 4 knowledge products, in line with UNDP’s
format of success stories / lessons learnt (4 days).

- Supervision of the work of the national consultant (during entire evaluation period).

The International Consultant / Evaluation Team Leader is expected to frame the evaluation effort using the criteria of
relevance, effectiveness, efficiency, sustainability, and impact, as defined and explained in the UNDP Guidance for
Conducting Terminal Evaluations of UNDP-supported, GEF-financed Projects. A set of questions covering each of

these criteria have been drafted and are included with Terms of Reference (Annex 8 ). The International Consultant /
Evaluation Team Leader is expected to amend, complete and submit this matrix as part of an evaluation inception
report, and shall include it as an annex to the final report.

In cooperation with National Consultant, International Consultant / Evaluation Team Leader will review all relevant
sources of information, such as the project document, project reports — including Annual APR/PIR, project budget
revisions, midterm review, progress reports, GEF focal area tracking tools, project files, national strategic and legal
documents, and any other materials that the evaluator considers useful for this evidence-based assessment. A list of
documents that the project team will provide to the evaluator for review is included in Annex 7 of Terms of Reference.

2L A useful tool for gauging progress to impact is the Review of Outcomes to Impacts (ROtl) method developed by the GEF Evaluation
Office: ROTI Handbook 2009



http://www.thegef.org/gef/sites/thegef.org/files/documents/M2_ROtI%20Handbook.pdf

The International Consultant / Evaluation Team Leader is expected to follow a participatory and consultative approach

ensuring close engagement with government counterparts, in particular the GEF Operational Focal Point, UNDP

Country Office, Project Team, UNDP GEF Technical Adviser based in the region and key stakeholders:

National Biodiversity and Biosafety Center of the Republic of Tajikistan;

Committee for Environmental Protection under the Government of the Republic of Tajikistan (CEP) and its
subsidiary bodies;

Ministry of Agriculture;

National Center for Genetic Resources;

Agency on Hydrometeorology;

Agency on Land Management, Geodesy and Cartography;

Academy of Sciences of the Republic of Tajikistan;

Institute of Botany;

Local government authorities at jamoat (sub-district,) district and regional levels;

Jamoat Resource Centers;

Micro Finance Institutions;

Local farmers;

Non-governmental organizations;

UNDP Country Office;

UNDP/GEF Istanbul Regional Hub;

The GEF Secretariat, who is not involved in project implementation, but to whom the Evaluation Report to be
prepared under Terms of Reference will be submitted.

DELIVERABLES:

The following deliverables and indicative schedule are expected from the consultancy contract. The final schedule will
be agreed upon prior signing the contract, in the beginning of consultancy assignment.

# Deliverable Approx.Timeframe
1. Inception Report, with provided clarifications on timing, | No later than 2 weeks before the evaluation
methodology and outline of the report mission.
2. Presentation of Initial Findings At the completion of the mission to the country
3. Draft Final Report, with annexes Within 3 weeks of the evaluation mission
4. Final Report, with annexes Within 1 week of receiving UNDP comments on

the draft report

DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS.

Interested individual consultants must submit the following documents/information to demonstrate their

qualifications:

Technical Proposal: a brief methodology on how the consultant will approach and conduct the work;
Financial proposal;
Personal CV including past experience in similar projects.

FINANCIAL PROPOSAL




Lump sum contracts
The financial proposal shall specify a total lump sum amount with the breakdown of:

1) daily consultancy fee

2) travel* (air tickets/visa/transportation expenses)

3) living allowances*

* Regardless of purpose of travel, the prevailing price for an economy class tickets serving the most direct routes to be

travelled shall apply for all ICs. In general, UNDP should not accept travel costs exceeding those of a full-fare economy
class ticket. Individual Contractors wishing to upgrade their travel to business or first class shall do so at their own
expense.

* ICs may allocate living allowances for them when an assignment requires travel, and include such allowances in their
financial proposals. Such living allowances may be lower or equal to UN DSA rates, but under no circumstance should
they be higher than UN DSA rates. (UN DSA rate for Dushanbe - 190 USD, for Regional Centers — 75 USD and elsewhere
-49 USD)

VIIl. TRAVEL

All_envisaged travel costs must be included in the financial proposal. This includes all travel to join duty

station/repatriation travel. In general, UNDP shall not accept travel costs exceeding those of an economy class ticket.
Should the IC wish to travel on a higher class he/she should do so using their own resources.

In the case of unforeseeable travel, payment of travel costs including tickets, lodging and terminal expenses shall be
agreed upon, between UNDP Tajikistan and the contracted Individual Consultant, prior to travel and will be
reimbursed.

VIII. EVALUATION

Individual consultants will be evaluated based on the cumulative analysis methodology. The award of the Contract
shall be made to the individual consultant whose offer has been evaluated as responsive/compliant/acceptable and
having received the highest score out of the below set weighted technical and financial criteria:

* Evaluation of Technical Proposal: Criteria weight — 70%;

* Evaluation of Financial Proposal: Criteria weight — 30%.

. . Max.
Criteria Weight i
Point

Technical 70% 70
Advanced post-graduate university degree in Biodiversity Conservation, Natural Resource 20
Management, Environmental Economics or other related areas
At least 5 years of proven experience in conducting project evaluations or consultancy services 25
for GEF-funded projects
Technical proposal outlining the methodology and approaches to the process of the terminal 25
evaluation
Financial 30% 30

Only candidates obtaining a minimum of 49 points for Technical Proposal would be considered for the Financial
Evaluation.
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IX. PAYMENT

Payments are based upon output, i.e. upon delivery of the services specified in the TOR that contributed to the overall
project deliverables as stated above under “Expected Deliverables.

An International Consultant shall receive payment in three installments from UNDP as follows:

% Milestone
10% At contract signing, advance payment to cover mission related expenses
40% Following submission and approval of the 1st draft of the Terminal Evaluation report
50% Following submission and approval (UNDP-CO and UNDP RTA) of the Final Terminal
Evaluation report

X. MINIMUM QUALIFICATIONS

I. Academic Qualifications:

e Postgraduate or other advanced university degree in the fields of Biodiversity Conservation, Natural Resource
Management, Environmental Economics or other related areas.
Il. Years of experience:

e At least 7 years of demonstrated working experience in providing management or consultancy services to
biodiversity conservation projects, preferably with components on climate change;
e Professional experience in monitoring and evaluating of GEF-financed projects for UN or other international
development agencies (at least in one project);
lll. Functional competencies:
e Thorough knowledge of GEF Monitoring and Evaluation Policy;
Recognized expertise in the biodiversity conservation and excellent understanding of climate change issues;
Familiarity with biodiversity policies in CIS would be an asset;
Conceptual thinking and analytical skills;
An independent, reliable, responsible self-motivator able to work under time pressure;
e Excellent communication, team-building and diplomatic skills to develop partnerships.
Corporate Competencies:
e Demonstrates integrity by modeling the UN’s values and ethical standard;
e Promotes the vision, mission, and strategic goals of the UN;
e Displays cultural, gender, religion, race, nationality, and age sensitivity and adaptability;
e Treats all people fairly without favoritism.
IV. Languages:
e  Fluency in English is a must;
e  Fluency in Russian will be considered an asset.



ANNEX 2 — INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS

GENERALCONDITIONSOFCONTRACT
FOR THE SERVICES OF INDIVIDUAL CONTRACTORS

1. LEGAL STATUS: The Individual contractor shall have the legal status of an independent contractor vis-a-vis the
United Nations Development Programme (UNDP), and shall not be regarded, for any purposes, as being either a “staff
member” of UNDP, under the UN’ Staff Regulations and Rules, or an “official” of UNDP, for purposes of the
Convention on the Privileges and Immunities of the United Nations, adopted by the General Assembly of the United
Nations on 13 February 1946. Accordingly, nothing within or relating to the Contract shall establish the relationship of
employer and employee, or of principal and agent, between UNDP and the Individual contractor. The officials,
representatives, employees or subcontractors of UNDP and of the Individual contractor, if any, shall not be considered in
any respect as being the employees or agents of the other, and UNDP and the Individual contractor shall be solely
responsible for all claims arising out of or relating to its engagement of such persons or entities.

2. STANDARDS OF CONDUCT: In General: The Individual contractor shall neither seek nor accept instructions from
any authority external to UNDP in connection with the performance of its obligations under the Contract. Should any
authority external to UNDP seek to impose any instructions on the Contract regarding the Individual contractor’s
performance under the Contract, the Individual contractor shall promptly notify UNDP and shall provide all reasonable
assistance required by UNDP. The Individual contractor shall not take any action in respect of its performance of the
Contract or otherwise related to its obligations under the Contract that may adversely affect the interests of UNDP, and
the Individual contractor shall perform its obligations under the Contract with the fullest regard to the interests of
UNDP. The Individual contractor warrants that it has not and shall not offer any direct or indirect benefit arising from or
related to the performance of the Contract or the award thereof to any representative, official, employee or other agent of
UNDP. The Individual contractor shall comply with all laws, ordinances, rules and regulations bearing upon the
performance of its obligations under the Contract. In the performance of the Contract the Individual contractor shall
comply with the standards of conduct set in the Secretary General’s Bulletin ST/SGB/2002/9 of 18 June 2002, entitled
“Regulations Governing the Status, Basic Rights and Duties of Officials other than Secretariat Officials, and Expert on
Mission”. The individual contractor must comply with all Security Directives issued by UNDP. Failure to comply with
such security directives is grounds for termination of the Contract for cause.

Prohibition of Sexual Exploitation and Abuse: In the performance of the Contract, the Individual contractor shall comply
with the standards of conduct set forth in the Secretary-General’s bulletin ST/SGB/2003/13 of 9 October 2003,
concerning “Special measures for protection from sexual exploitation and sexual abuse”. In particular, the Individual
contractor shall not engage in any conduct that would constitute sexual exploitation or sexual abuse, as defined in that
bulletin.

The Individual contractor acknowledges and agrees that any breach of any of the provisions hereof shall constitute a
breach of an essential term of the Contract, and, in addition to any other legal rights or remedies available to any person,
shall give rise to grounds for termination of the Contract. In addition, nothing herein shall limit the right of UNDP to
refer any alleged breach of the foregoing standards of conduct to the relevant national authorities for appropriate legal
action.

3. TITLE RIGHTS, COPYRIGHTS, PATENTS AND OTHER PROPRIETARY RIGHTS: Title to any
equipment and supplies that may be furnished by UNDP to the Individual contractor for the performance of any
obligations under the Contract shall rest with UNDP, and any such equipment shall be returned to UNDP at the
conclusion of the Contract or when no longer needed by the Individual contractor. Such equipment, when returned to
UNDP, shall be in the same condition as when delivered to the Individual contractor, subject to normal wear and tear,
and the Individual contractor shall be liable to compensate UNDP for any damage or degradation of the equipment that
is beyond normal wear and tear.

UNDP shall be entitled to all intellectual property and other proprietary rights, including, but not limited to, patents,
copyrights and trademarks, with regard to products, processes, inventions, ideas, know-how or documents and other
materials which the Individual contractor has developed for UNDP under the Contract and which bear a direct relation to
or are produced or prepared or collected in consequence of, or during the course of, the performance of the Contract, and
the Individual contractor acknowledges and agrees that such products, documents and other materials constitute works
made for hire for UNDP. However, to the extent that any such intellectual property or other proprietary rights consist of
any intellectual property or other proprietary rights of the Individual contractor: (a) that pre-existed the performance by
the Individual contractor of its obligations under the Contract, or (b) that the Individual contractor may develop or
acquire, or may have developed or acquired, independently of the performance of its obligations under the Contract,
UNDP does not and shall not claim any ownership interest thereto, and the Individual contractor grants to UNDP a
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perpetual licence to use such intellectual property or other proprietary right solely for the purposes of and in accordance
with the requirements of the Contract. At the request of UNDP, the Individual contractor shall take all necessary steps,
execute all necessary documents and generally assist in securing such proprietary rights and transferring or licensing
them to UNDP in compliance with the requirements of the applicable law and of the Contract. Subject to the foregoing
provisions, all maps, drawings, photographs, mosaics, plans, reports, estimates, recommendations, documents and all
other data compiled by or received by the Individual contractor under the Contract shall be the property of UNDP, shall
be made available for use or inspection by UNDP at reasonable times and in reasonable places, shall be treated as
confidential and shall be delivered only to UNDP authorized officials on completion of work under the Contract

4. CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION: Information and data that are
considered proprietary by either UNDP or the Individual contractor or that are delivered or disclosed by one of them
(“Discloser™) to the other (“Recipient”) during the course of performance of the Contract, and that are designated as
confidential (“Information”), shall be held in confidence and shall be handled as follows. The Recipient of such
Information shall use the same care and discretion to avoid disclosure, publication or dissemination of the Discloser’s
Information as it uses with its own similar information that it does not wish to disclose, publish or disseminate, and the
Recipient may otherwise use the Discloser’s Information solely for the purpose for which it was disclosed. The
Recipient may disclose confidential Information to any other party with the Discloser’s prior written consent, as well as
to the Recipient’s employees, officials, representatives and agents who have a need to know such confidential
Information solely for purposes of performing obligations under the Contract. Subject to and without any waiver of the
privileges and immunities of UNDP, the Individual contractor may disclose Information to the extent required by law,
provided that the Individual contractor will give UNDP sufficient prior notice of a request for the disclosure of
Information in order to allow UNDP to have a reasonable opportunity to take protective measures or such other action as
may be appropriate before any such disclosure is made. UNDP may disclose Information to the extent as required
pursuant to the Charter of the United Nations, resolutions or regulations of the General Assembly or its other governing
bodies, or rules promulgated by the Secretary-General. The Recipient shall not be precluded from disclosing Information
that is obtained by the Recipient from a third party without restriction, is disclosed by the Discloser to a third party
without any obligation of confidentiality, is previously known by the Recipient, or at any time is developed by the
Recipient completely independently of any disclosures hereunder. These obligations and restrictions of confidentiality
shall be effective during the term of the Contract, including any extension thereof, and, unless otherwise provided in the
Contract, shall remain effective following any termination of the Contract.

5. TRAVEL, MEDICAL CLEARANCE AND SERVICE INCURRED DEATH, INJURY OR ILLNESS: If the
Individual contractor is required by UNDP to travel beyond commuting distance from the Individual contractor’s usual
place of residence, and upon prior written agreement, such travel shall be at the expense of UNDP . Such travel shall be
at economy care when by air.

UNDP may require the Individual contractor to submit a Statement of Good Health from a recognized physician prior to
commencement of work in any offices or premises of UNDP or before engaging in any travel required by UNDP or
connected with the performance of the Contract. The Individual contractor shall provide such a Statement of Good
Health as soon as practicable following such request, and prior to engaging in any such travel, and the Individual
contractor warrants the accuracy of any such Statement, including, but not limited to, confirmation that the Individual
contractor has been fully informed regarding the requirements for inoculations for the country or countries to which
travel may be authorized.

In the event of the death, injury or illness of the Individual contractor which is attributable to the performance of
services on behalf of UNDP under the terms of the Contract while the Individual contractor is traveling at UNDP
expense or is performing any services under the Contract in any offices or premises of UNDP, the Individual contractor
or the Individual contractor’s dependants, as appropriate, shall be entitled to compensation equivalent to that provided
under the UNDP insurance policy, available upon request.

6. PROHIBITION ON ASSIGNMENT; MODIFICATIONS: The Individual contractor may not assign, delegate,
transfer, pledge or make any other disposition of the Contract, of any part thereof, or of any of the rights, claims or
obligations under the Contract except with the prior written authorization of UNDP, and any attempt to do so shall be
null and void. The terms or conditions of any supplemental undertakings, licences or other forms of Contract concerning
any goods or services to be provided under the Contract shall not be valid and enforceable against UNDP nor in any way
shall constitute an Contract by UNDP thereto, unless any such undertakings, licences or other forms of Contract are the
subject of a valid written undertaking by UNDP. No modification or change in the Contract shall be valid and
enforceable against UNDP unless provided by means of a valid written amendment to the Contract signed by the
Individual contractor and an authorized official or appropriate contracting authority of UNDP.
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7. SUBCONTRACTORS: In the event that the Individual contractor requires the services of subcontractors to perform
any obligations under the Contract, the Individual contractor shall obtain the prior written approval of UNDP for any
such subcontractors. UNDP may, in its sole discretion, reject any proposed subcontractor or require such subcontractor’s
removal without having to give any justification therefore, and such rejection shall not entitle the Individual contractor
to claim any delays in the performance, or to assert any excuses for the non-performance, of any of its obligations under
the Contract. The Individual contractor shall be solely responsible for all services and obligations performed by its
subcontractors. The terms of any subcontract shall be subject to, and shall be construed in a manner that is fully in
accordance with, all of the terms and conditions of the Contract.

8. USE OF NAME, EMBLEM OR OFFICIAL SEAL OF THE UNITED NATIONS: The Individual contractor
shall not advertise or otherwise make public for purposes of commercial advantage or goodwill that it has a contractual
relationship with UNDP, nor shall the Individual contractor, in any manner whatsoever, use the name, emblem or
official seal of UNDP, or any abbreviation of the name of UNDP, in connection with its business or otherwise without
the written permission of UNDP.

9. INDEMNIFICATION: The Individual contractor shall indemnify, defend, and hold and save harmless UNDP, and
its officials, agents and employees, from and against all suits, proceedings, claims, demands, losses and liability of any
kind or nature, including, but not limited to, all litigation costs and expenses, attorney’s fees, settlement payments and
damages, based on, arising from, or relating to: (a) allegations or claims that the use by UNDP of any patented device,
any copyrighted material or any other goods or services provided to UNDP for its use under the terms of the Contract, in
whole or in part, separately or in combination, constitutes an infringement of any patent, copyright, trademark or other
intellectual property right of any third party; or (b) any acts or omissions of the Individual contractor , or of any
subcontractor or anyone directly or indirectly employed by them in the performance of the Contract, which give rise to
legal liability to anyone not a party to the Contract, including, without limitation, claims and liability in the nature of a
claim for workers’ compensation.

10. INSURANCE: The Individual contractor shall pay UNDP promptly for all loss, destruction or damage to the
property of UNDP caused by the Individual contractor, or of any subcontractor, or anyone directly or indirectly
employed by them in the performance of the Contract. The Individual contractor shall be solely responsible for taking
out and for maintaining adequate insurance required to meet any of its obligations under the Contract, as well as for
arranging, at the Individual contractor ’s sole expense, such life, health and other forms of insurance as the Individual
contractor may consider to be appropriate to cover the period during which the Individual contractor provides services
under the Contract. The Individual contractor acknowledges and agrees that none of the insurance arrangements the
Individual contractor may make shall, in any way, be construed to limit the Individual contractor’s liability arising under
or relating to the Contract.

11. ENCUMBRANCES AND LIENS: The Individual contractor shall not cause or permit any lien, attachment or other
encumbrance by any person to be placed on file or to remain on file in any public office or on file with UNDP against
any monies due to the Individual contractor or to become due for any work donor or against any goods supplied or
materials furnished under the Contract, or by reason of any other claim or demand against the Individual contractor.

12. FORCE MAJEURE; OTHER CHANGES IN CONDITIONS: In the event of and as soon as possible after the
occurrence of any cause constituting force majeure, the Individual contractor shall give notice and full particulars in
writing to UNDP of such occurrence or cause if the Individual contractor is thereby rendered unable, wholly or in part,
to perform its obligations and meet its responsibilities under the Contract. The Individual contractor shall also notify
UNDP of any other changes in conditions or the occurrence of any event, which interferes or threatens to interfere with
its performance of the Contract. Not more than fifteen (15) days following the provision of such notice of force majeure
or other changes in conditions or occurrence, the Individual contractor shall also submit a statement to UNDP of
estimated expenditures that will likely be

incurred for the duration of the change in conditions or the event. On receipt of the notice or notices required hereunder,
UNDP shall take such action as it considers, in its sole discretion, to be appropriate or necessary in the circumstances,
including the granting to the Individual contractor of a reasonable extension of time in which to perform any obligations
under the Contract.

In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the Individual
contractor shall give notice and full particulars in writing to UNDP of such occurrence or cause if the Individual
contractor is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under the
Contract. The Individual contractor shall also notify UNDP of any other changes in conditions or the occurrence of any
event, which interferes or threatens to interfere with its performance of the Contract. Not more than fifteen (15) days
following the provision of such notice of force majeure or other changes in conditions or occurrence, the Individual
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contractor shall also submit a statement to UNDP of estimated expenditures that will likely be incurred for the duration
of the change in conditions or the event. On receipt of the notice or notices required hereunder, UNDP shall take such
action as it considers, in its sole discretion, to be appropriate or necessary in the circumstances, including the granting to
the Individual contractor of a reasonable extension of time in which to perform any obligations under the Contract.
Force majeure as used herein means any unforeseeable and irresistible act of nature, any act of war (whether declared or
not), invasion, revolution, insurrection, or any other acts of a similar nature or force, provided that such acts arise from
causes beyond the control and without the fault or negligence of the Individual contractor. The Individual contractor
acknowledges and agrees that, with respect to any obligations under the Contract that the Individual contractor must
perform in or for any areas in which UNDP is engaged in, preparing to engage in, or disengaging from any
peacekeeping, humanitarian or similar operations, any delay or failure to perform such obligations arising from or
relating to harsh conditions within such areas or to any incidents of civil unrest occurring in such areas shall not, in and
of itself, constitute force majeure under the Contract

13. TERMINATION: Either party may terminate the Contract, in whole or in part, upon giving written notice to the
other party. The period of notice shall be five (5) days in the case of Contracts for a total period of less than two (2)
months and fourteen (14) days in the case of contracts for a longer period. The initiation of conciliation or arbitral
proceedings, as provided below, shall not be deemed to be a “cause” for or otherwise to be in itself a termination of the
Contract. UNDP may, without prejudice to any other right or remedy available to it, terminate the Contract forthwith in
the event that: (a) the Individual contractor is adjudged bankrupt, or is liquidated, or becomes insolvent, applies for
moratorium or stay on any payment or repayment obligations, or applies to be declared insolvent; (b) the Individual
contractor is granted a moratorium or a stay or is declared insolvent; the Individual contractor makes an assignment for
the benefit of one or more of its creditors; (c) a Receiver is appointed on account of the insolvency of the Individual
contractor ; (d) the Individual contractor offers a settlement in lieu of bankruptcy or receivership; or (¢) UNDP
reasonably determines that the Individual contractor has become subject to a materially adverse change in its financial
condition that threatens to endanger or otherwise substantially affect the ability of the Individual contractor to perform
any of its obligations under the Contract.

In the event of any termination of the Contract, upon receipt of notice of termination by UNDP, the Individual contractor
shall, except as may be directed by UNDP in the notice of termination or otherwise in writing: (a) take immediate steps
to bring the performance of any obligations under the Contract to a close in a prompt and orderly manner, and in doing
so, reduce expenses to a minimum; (b) refrain from undertaking any further or additional commitments under the
Contract as of and following the date of receipt of such notice; (c) deliver all completed or partially completed plans,
drawings, information and other property that, if the Contract had been completed, would be required to be furnished to
UNDP thereunder; (d) complete performance of the work not terminated; and (e) take any other action that may be
necessary, or that UNDP may direct in writing, for the protection and preservation of any property, whether tangible or
intangible, related to the Contract that is in the possession of the Individual contractor and in which UNDP has or may
be reasonably expected to acquire an interest.

In the event of any termination of the Contract, UNDP shall only be liable to pay the Individual contractor compensation
on a pro rata basis for no more than the actual amount of work performed to the satisfaction of UNDP in accordance
with the requirements of the Contract. Additional costs incurred by UNDP resulting from the termination of the Contract
by the Individual contractor may be withheld from any amount otherwise due to the Individual contractor from UNDP.

14. NON-EXCLUSIVITY: UNDP shall have no obligation respecting, and no limitations on, its right to obtain goods
of the same kind, quality and quantity, or to obtain any services of the kind described in the Contract, from any other
source at any time.

15. TAXATION: Article Il, section 7, of the Convention on the Privileges and Immunities of the United Nations
provides, inter alia, that the United Nations, including its subsidiary organs, is exempt from all direct taxes, except
charges for public utility services, and is exempt from customs restrictions, duties and charges of a similar nature in
respect of articles imported or exported for its official use. In the event any governmental authority refuses to recognize
the exemptions of the United Nations from such taxes, restrictions, duties or charges, the Individual contractor shall
immediately consult with UNDP to determine a mutually acceptable procedure. UNDP shall have no liability for taxes,
duties or other similar charges payable by the Individual contractor in respect of any amounts paid to the Individual
contractor under this Contract, and the Individual contractor acknowledges that UNDP will not issue any statements of
earnings to the Individual contractor in respect of any such payments.

16. AUDITS AND INVESTIGATIONS:



Each invoice paid by UNDP shall be subject to a post-payment audit by auditors, whether internal or external, of UNDP
or by other authorized and qualified agents of UNDP at any time during the term of the Contract and for a period of two
(2) years following the expiration or prior termination of the Contract. UNDP shall be entitled to a refund from the
Individual contractor for any amounts shown by such audits to have been paid by UNDP other than in accordance with
the terms and conditions of the Contract.

The Individual contractor acknowledges and agrees that, from time to time, UNDP may conduct investigations relating
to any aspect of the Contract or the award thereof, the obligations performed under the Contract, and the operations of
the Individual contractor generally relating to performance of the Contract. The right of UNDP to conduct an
investigation and the Individual contractor’s obligation to comply with such an investigation shall not lapse upon
expiration or prior termination of the Contract. The Individual contractor shall provide its full and timely cooperation
with any such inspections, post-payment audits or investigations. Such cooperation shall include, but shall not be
limited to, the Individual contractor’s obligation to make available its personnel and any relevant documentation for
such purposes at reasonable times and on reasonable conditions and to grant to UNDP access to the Individual
contractor’s premises at reasonable times and on reasonable conditions in connection with such access to the Individual
contractor’s personnel and relevant documentation. The Individual contractor shall require its agents, including, but not
limited to, the Individual contractor’s attorneys, accountants or other advisers, to reasonably cooperate with any
inspections, post-payment audits or investigations carried out by UNDP hereunder.

17. SETTLEMENT OF DISPUTES:

AMICABLE SETTLEMENT: UNDP and the Individual contractor shall use their best efforts to amicably settle any
dispute, controversy or claim arising out of the Contract or the breach, termination or invalidity thereof. Where the
parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance
with the Conciliation Rules then obtaining of the United Nations Commission on International Trade Law
(“UNCITRAL”), or according to such other procedure as may be agreed between the parties in writing.
ARBITRATION: Any dispute, controversy or claim between the parties arising out of the Contract, or the breach,
termination, or invalidity thereof, unless settled amicably, as provided above, shall be referred by either of the parties to
arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining. The decisions of the arbitral tribunal
shall be based on general principles of international commercial law. For all evidentiary questions, the arbitral tribunal
shall be guided by the Supplementary Rules Governing the Presentation and Reception of Evidence in International
Commercial Arbitration of the International Bar Association, 28 May 1983 edition. The arbitral tribunal shall be
empowered to order the return or destruction of goods or any property, whether tangible or intangible, or of any
confidential information provided under the Contract, order the termination of the Contract, or order that any other
protective measures be taken with respect to the goods, services or any other property, whether tangible or intangible, or
of any confidential information provided under the Contract, as appropriate, all in accordance with the authority of the
arbitral tribunal pursuant to Article 26 (“Interim Measures of Protection”) and Article 32 (“Form and Effect of the
Award”) of the UNCITRAL Arbitration Rules. The arbitral tribunal shall have no authority to award punitive damages.
In addition, unless otherwise expressly provided in the Contract, the arbitral tribunal shall have no authority to award
interest in excess of the London Inter-Bank Offered Rate (“LIBOR”) then prevailing, and any such interest shall be
simple interest only. The parties shall be bound by any arbitration award rendered as a result of such arbitration as the
final adjudication of any such dispute, controversy or claim.

18. PRIVILEGES AND IMMUNITIES: Nothing in or relating to the Contract shall be deemed a waiver, express or
implied, of any of the privileges and immunities of the United Nations, including its subsidiary organs.



ANNEX 3. LOGICAL FRAMEWORK MATRIX AND OUTPUTS — UPDATED AFTER MID-TERM EVALUATION

Obijectively Verifiable Indicators (OVIs)

Goal To conserve the agro-biodiversity of Tajikistan in the face of climate change
Project Strategy Objectively Verifiable Indicators Baseline Target Sources of verification Risks and Assumptions
Objective: Number of hectares of landscape Oblast/jamoat plans are Oblast/jamoat plans incorporate |BD2 Tracking Tool (Annex F) | Oblast and jamoats supportive of the

Globally significant
agro-biodiversity
(ABD) conservation
and adaptation to
climate change (CC)
are embedded in
the national and
local agricultural and
rural development

where climate resilient
agrobiodiversity conservation is
mainstreamed.

not considering climate
resilient agrobiodiversity

priority ABD and CC issues
coveringl.5 million hectares in
four districts (Shurobod, Rasht,
Baljuan and Zerafshan) and 36
sub-districts (jamoats), of which
9 jamoats covering 150,000
hectares are targeted for project
interventions.

conservation of climate resilient
agrobiodiversity.

Farms in pilot areas have the

Limited local capacity for

Ex situ and in situ conservation

Accessions of viable

Support for community based in situ

gS;Lc;::se:r;c: capacity to implement in situ and in-situ and ex-situ that provides adapted germplasm and germplasm | conservation and management.
Tajikistan. ex-situ conservation of climate conservation of climate germplasm for crop exchange systems, typified
resilient ABD as means to cope resilient agrobiodiversity. improvement and climate by the GBIF database. Germplasm is collected, characterized,
with impacts of CC through resilience programmes in Use of germplasm in crop and viably conserved.
implementation of Homologue Few ex-situ collections of | Tajikistan and globally. improvement programmes
Approach; germplasm as identified as typified by the reports of | Lack of inter-agency dialogue at the
through GBIF database Tajik germplasm used and valued | the relevant national and local and national level prevents
by farms/ communities as means | international plant breeding | development of adaptive and
to adapt to climate change. institutes institutional capacity and strategies to
manage CC.
Outcome 1: Regulatory framework at the Enabling environment at|Agro-biodiversity friendly and | Official gazette Food security, poverty reduction and
Agro-biodiversity national and local level promotes: | national and local level is|climate resilient policies and development related strategies take
conservation and (i) conservation of agrobiodiversity | not conducive for | practices embedded into national | Policies and regulations. priority over biodiversity conservation.
adaptation to within current production systems | agrobiodiversity policy and local development

climate change
through supportive
policy, regulatory
and institutional
frameworks

and the adaptive capacity to cope
with climate change.

(ii) implementation of in-situ and
ex-situ conservation measures

conservation and its
potential role for climate
adaptation and future food
security

plans contributing to improved
agrobiodiversity conservation in
the face of climate change in four
project areas covering 150,000
ha.

Monitoring and control will
be conducted through
existing scientific, political
and legislative acts at
national and local level.

Institutional framework in place at
the national and local level
facilitates implementation of ABD
relevant policies, legislation and
regulation in 4 pilot areas.

Lack of climate and crop
models prohibit strategic
planning and adaptive
capacity development in
face of climate change and
threats to food security.

National CC agencies generate
climate and crop models that
provide accurate and timely
information to local
stakeholders.

By-laws of extension
services

Project reports

Assumption that crop and climate
modelling is accurate: A risk is a lack of
confidence in modelling results by
national institutions.

The same strategies work to reduce ABD
through development-oriented land use
change.

Bureaucratic barriers:
Unwillingness of Hukumat and Jamoats
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Extension services to increase
farmer capacity regarding ABD
conservation and management
of climate resilient crop wild
relatives exist.

Extension package in place in 4
pilot sites covering approx.
150,000 ha (each using one
important landrace or locally
adapted cultivar as entry point to
ABD friendly, climate resilient
production practices).

to introduce new methods of ABD
conservation in face of CC.

Low awareness of current climatic
change scenarios.

Farmers interest in other crops for
planning and developing their
households.

Natural climatic and geographical
conditions of project areas do not
favour the growth of one indicator crop
(selected by project) for benefits in long
term period.

National Genetic Resources Center is
not able to develop as a policy
development agency without constant
support of donors; its activity is limited
to specific scientific research; and/or it
does not impact on forming of
sustainable ABD on the base of genetic
resources. However, the Center actively
maintains a national data base on ABD
resources.

Restructuring of partner agencies-
(mainly state organizations) and change
of authority may complicate finalizing
regulatory frameworks for ABD
conservation.

Lifestyle peculiarities of local
communities in mountain areas will
constrain establishment of agro-
enterpriseszz. (Very small villages and
households, with minimum 2-3 families;
remoteness, relief with steep slopes and
lack of transport.)

2 The term agro-enterprise is used in the sense of small-scale (farmer or farming community) processing and/or marketing facilities for local produce. It does not imply large-scale task-oriented
production facilities, as understood in the Russian language.
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Outcome 2:
Improved capacity
for sustaining agro-
biodiversity in the
face of climate
change

Improved capacity for ex-situ
conservation measures of globally
significant and climate resilient
agrobiodiversity

Local communities are not
aware of implications of
climate change and are not
working towards the
development of adaptive
strategies and capacities.

Ex situ conservation of globally
significant ABD (landraces and
CWRs) in gene (e.g. seed) banks
and as living collections (in
botanic gardens, nurseries,
farms) in the case of recalcitrant
CWRs, in collaboration with local
institutions (including walnut,
pistachio, pomegranate, fig,
mulberry, apricot and almond)

Numbers of viable
accessions conserved ex
situ .

Reports confirm existence
of programmes.

Ex situ facilities are incapable of
conserving viable germplasm.

Natural disasters (drought, flood,
diseases, parasites)in project areas and
locations of situ and ex situ
conservation interventions

Improved capacity of farmers in
four project areas to design and
implement on-farm
agrobiodiversity conservation
measures as an adaptive capacity
to climate risks and variability.

Lack of socio-ecological
resilience to climate
variability and shocks.

Negligible national and
local capacity to cope with
climate risks and variability

On-farm conservation of wild
relatives and landraces of
globally significant ABD in 40
home gardens/farms in 4 project
areas.

Numbers or total area of
CWRs conserved on-farm
and numbers of viable
landraces conserved in situ
on farms and home
gardens.

Project reviews
Remote sensing tools, GIS.

Increased awareness of the
importance of conserving CWRs in
their natural habitat

Farmers are permitted to
collect CWRs in reserves
(IUCN IV) and not
considering the long-term
conservation of ABD

Farmers are capacitated in in-situ
conservation of wild relatives of
globally significant ABD in its
natural habitat (including
reserves) in 4 project areas.

Number of CWR species
growing in natural habitat
identified and categorised
in project area (including
areas).

Local interest in alternative poverty
reducing strategies work against in situ
conservation.

Natural disasters in mountain areas
could complicate the progress of in-situ
conservation of wild relatives of global
significant ABD.

Farming communities have the
capacity to implement the results
of homologue approach
implemented in 4 project so as to
enable the adaptation of their
current production practices to
current and future climate risks
and variability.

No existing community-to-

community seed and
germplasm exchange
programmes based on

climate change impacts.

Improved capacity of farmers
(men/women) in >40 home
gardens/farms in 4 pilot sites to
participate in implementation of
the Homologue Approach and to
initialize own germplasm
exchanges to cope with future
impacts of CC.

Reports, quantification of
seed and germplasm
exchange.

Farmers/communities willing to engage
and participate in Homologue Approach.

Community interest and participation in
the exchange schemes.

Germplasm exchanges between
communities in small remote villages
(the same are very many in project
areas) will be ineffective, since there is
one or two communities in the village
and one community as a rule consists of
only a few households.

Global and regional germplasm
exchanges will be limited (until
elaboration of special mechanism) due
to establishment of international
genetic resources transition regime in
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accordance with Nagoya Protocol to
CBD).

Outcome 3:
Market conditions
favour sustainable
agro-biodiversity
production

ABD friendly agro-enterprises
generate sustainable income of at
least 20% more than the current
baseline by 2014.

Agro-enterprises are small-
scale, localized and
seasonal, with negligible
access to international or

Sustainable national or
international value chains
developed for at least one
organic environmentally-friendly

Local incomes, cost benefit
analyses, independent
sustainability of agro-
enterprises as obtained by

products in domestic market

Favourable conditions exist for
access to overseas markets.

unorganized marketing of
local ABD goods to national
and international markets

agrobiodiversity certified and/or
non-certified products marketed
and sold in new national and/or
international markets.

national  markets  and | ABD product in each of 4 project | project surveys
business opportunities areas and improvements in local
livelihoods demonstrated. Evidence of local income
generation.
Existence of agro-
enterprises based on ABD
Value chains of ABD-friendly Non-existent and/or | Up to four (fruit and nuts) Reports on volume and

timeliness of production.
Cost benefit analysis.

Action Plan on
development of markets for
agrobiodiversity in
mountain areas.

Lack of demand for ABD products in
developed countries due to financial
crisis.

It will require a few years for ABD agro-
enterprises will to become established
and start generating income, as they are
absent from the project sites. Moreover,
there are no mechanisms in place for
compiling income statistics at local or
national levels. Thus, it will only be
possible to generate such income data
from those engaged in the project.

In view of lack of infrastructure in
remote mountain areas, it is impossible
to deliver ABD goods to marketsin a
timely manner.

Consultative agribusiness centres will
not become financially sustainable for a
long time without project support and
farmers will not be able to pay for their
services following project completion.

Outputs (reviewed and revised 13-09-2012):

1.1. Agrobiodiversity conservation and adaptation principles mainstreamed into local and national policies and programmes.

1.2. Extension package for promoting climate resilient farming varieties developed and integrated into the national extension service and delivery system.

1.3. Local authority capacities improved with regard to strengthened policy, sector guidelines and plans in support of ABD conservation and adaptation to CC in 4 pilot areas, which is implemented in
cooperation with NGOs, communities, farmers through joint integrated practices, including market development.

1.4. Capacity building programs implemented to ensure institutions charged with responsibility for managing ex-and in-situ gene banks are effective.

1.5. ABD policies applied in 4 pilot areas and adopted in >40 home gardens/farms.

1.6. Development of long-term strategy for conservation of ABD and adaptation to climate change.
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2.1. Farmers in the 4 pilot areas provided with skills and knowledge to increase farm productivity (and food security) using climate resilient agro-biodiversity friendly practices.

2.2. Community-based participatory methods (building on traditional knowledge) developed and implemented for ex situ conservation, especially of recalcitrant materials (seed that cannot be stored
ex situ ).

2.3. Database of Tajikistan’s valuable ABD germplasm established and networked for global, regional, national and local access (including communities) to support development of ABD programmes and
improvement of cultivars.

2.4. Identification of CWRs of local ABD and its in situ protection in natural forest ecosystems, ensures its long-term conservation and provides a reservoir of germplasm adapted to climate change
impacts for use in increasing productiveness of local fruits and nuts in 4 pilot areas.

2.5. Climate change and crop modelling facilitates the selection of the most appropriate homologue sites that represent present and future conditions.

2.6. Sustainable management strategies for the 4 project areas and their designation as sources of climate resilient wild crop relatives.

2.7. Awareness campaigns in partnership with the GEF SGP address conservation of agro-biodiversity and adaptation to climate change.

3.1. Supply chain approach developed for marketing certified, climate resilient ABD products from 4 project areas.

3.2. Improved marketing of climate resilient ABD products (including international export) in 4 project areas, based on added values, strengthened supply chains, branding and certification.

3.3. Crop certification established for ABD products, increasing farmers’ ability to market products and sell them at a premium.

3.4. Establishment and development of food processing agro-enterprises supported by small grants (GEF SGP) and microcredits (MLFs facilitated by UNDP Communities Programme, JRCs and Business

Advisory Centres) within 9 target jamoats.
3.5. Improved Business Advisory Centres and Jamoat Resource Centres implement programs on capacity development to support agro-enterprises and farmers supply markets with climate resilient ABD

products.
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ANNEX 4: EVALUATION REPORT OUTLINE®

i. Opening page:

e Title of UNDP supported GEF financed project
e  UNDP and GEF project ID#s.
e Evaluation time frame and date of evaluation report
e Region and countries included in the project
e  GEF Operational Program/Strategic Program
e Implementing Partner and other project partners
e  Evaluation team members
e Acknowledgements
iii. Executive Summary

e  Project Summary Table

e  Project Description (brief)

e Evaluation Rating Table

e  Summary of conclusions, recommendations and lessons
iii. Acronyms and Abbreviations

(See: UNDP Editorial Manual®®)
1. Introduction

e  Purpose of the evaluation

e Scope & Methodology

e  Structure of the evaluation report
2. Project description and development context

e Project start and duration
e  Problems that the project sought to address
e Immediate and development objectives of the project
e Baseline Indicators established
e  Main stakeholders
e  Expected Results
3. Findings

(In addition to a descriptive assessment, all criteria marked with (*) must be ratedzs)
3.1 Project Design / Formulation

e Analysis of LFA/Results Framework (Project logic /strategy; Indicators)

e  Assumptions and Risks

e Lessons from other relevant projects (e.g., same focal area) incorporated into project design
e Planned stakeholder participation

e Replication approach

e  UNDP comparative advantage

#The Report length should not exceed 40 pages in total (not including annexes).

2 UNDP Style Manual, Office of Communications, Partnerships Bureau, updated November 2008
% Using a six-point rating scale: 6: Highly Satisfactory, 5: Satisfactory, 4: Marginally Satisfactory, 3: Marginally Unsatisfactory, 2:
Unsatisfactory and 1: Highly Unsatisfactory, see section 3.5, page 37 for ratings explanations.
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Linkages between project and other interventions within the sector
Management arrangements

3.2 Project Implementation

Adaptive management (changes to the project design and project outputs during
implementation)

Partnership arrangements (with relevant stakeholders involved in the country/region)
Feedback from M&E activities used for adaptive management

Project Finance:

Monitoring and evaluation: design at entry and implementation (*)

UNDP and Implementing Partner implementation / execution (*) coordination, and
operational issues

33 Project Results

5. Annexes

Overall results (attainment of objectives) (*)
Relevance(¥*)

Effectiveness & Efficiency (*)

Country ownership

Mainstreaming

Sustainability (*)

Impact

Conclusions, Recommendations & Lessons

Corrective actions for the design, implementation, monitoring and evaluation of the project
Actions to follow up or reinforce initial benefits from the project

Proposals for future directions underlining main objectives

Best and worst practices in addressing issues relating to relevance, performance and success

ToR

Itinerary

List of persons interviewed

Summary of field visits

List of documents reviewed

Evaluation Question Matrix

Questionnaire used and summary of results
Evaluation Consultant Agreement Form
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ANNEX 5. PROJECT FINANCE/CO-FINANCE

The Evaluation will assess the key financial aspects of the project, including the extent of co-financing planned and
realized. Project cost and funding data will be required, including annual expenditures. Variances between planned
and actual expenditures will need to be assessed and explained. Results from recent financial audits, as available,
should be taken into consideration. The Evaluation team will receive assistance from the Country Office (CO) and
Project Team to obtain financial data in order to complete the co-financing table below, which will be included in the
terminal evaluation report.

Co-financing UNDP own financing Government Partner Agency Total

(mill. USS)
(type/source) (mill. USS) (mill. USS) (mill. USS)

Planned Actual Planned Actual Planned Actual Actual Actual

Grants

Loans/Concessi
ons

e |n-kind
support

e Other

Totals

ANNEX 6. EVALUATION CRITERIA & RATINGS

The evaluation will at a minimum cover the criteria of: relevance, effectiveness, efficiency, sustainability and impact.
Ratings must be provided on the following performance criteria. The completed table must be included in the
evaluation executive summary. The obligatory rating scales include:

Evaluation Ratings:

1. Monitoring and Evaluation rating | 2. 1A& EA Execution rating
M&E design at entry Quality of UNDP Implementation

M&E Plan Implementation Quality of Execution - Executing Agency

Overall quality of M&E Overall quality of Implementation / Execution

3. Assessment of Outcomes rating | 4. Sustainability rating
Relevance Financial resources:

Effectiveness Socio-political:

Efficiency Institutional framework and governance:

XVl



Overall Project Outcome Rating

Environmental :

Overall likelihood of sustainability:

Ratings for Outcomes, Effectiveness,
Efficiency, M&E, I&E Execution
6: Highly Satisfactory (HS): no shortcomings
5: Satisfactory (S): minor shortcomings
4: Moderately Satisfactory (MS)

3. Moderately Unsatisfactory (MU):
significant shortcomings

2. Unsatisfactory (U): major problems

1. Highly Unsatisfactory (HU): severe
problems

Sustainability ratings:

4. Likely (L): negligible risks to sustainability
3. Moderately Likely (ML):moderate risks
2. Moderately Unlikely (MU): significant risks

1. Unlikely (U): severe risks

Relevance ratings

2. Relevant (R)

1.. Not relevant (NR)

Impact Ratings:
3. Significant (S)
2. Minimal (M)

1. Negligible (N)

Additional ratings where relevant:
Not Applicable (N/A)

Unable to Assess (U/A

ANNEX 7: LIST OF DOCUMENTS TO BE REVIEWED BY THE EVALUATORS

The following documents can be used as a basis for evaluation of the project:

Document

Description

Project document

Project Document

Project reports

Inception Report
Mid-Term Evaluation

Project Implementation Reports (PIRS)
Project boardmeeting minutes

Relevant tracking tools

Annual Project Report to GEF

PIR 2010, PIR 2011, PIR 2012, PIR 2013, PIR 2014

Other relevant materials:

Maps, reports of the national and international
consultants as relevant,project key document outputs,
brochures and other materials
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ANNEX 8: EVALUATION QUESTIONS

Evaluative Criteria Questions Indicators Sources Methodology

Relevance: How does the project relate to the main objectives of the GEF focal area, and to the environment and development priorities at the local, regional and national levels?
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ANNEX 9: EVALUATION CONSULTANT CODE OF CONDUCT AND AGREEMENT FORM

Evaluators:

1. Must present information that is complete and fair in its assessment of strengths and weaknesses so that
decisions or actions taken are well founded.

2. Must disclose the full set of evaluation findings along with information on their limitations and have this
accessible to all affected by the evaluation with expressed legal rights to receive results.

3. Should protect the anonymity and confidentiality of individual informants. They should provide maximum
notice, minimize demands on time, and respect people’s right not to engage. Evaluators must respect people’s
right to provide information in confidence, and must ensure that sensitive information cannot be traced to its
source. Evaluators are not expected to evaluate individuals, and must balance an evaluation of management
functions with this general principle.

4. Sometimes uncover evidence of wrongdoing while conducting evaluations. Such cases must be reported
discreetly to the appropriate investigative body. Evaluators should consult with other relevant oversight entities
when there is any doubt about if and how issues should be reported.

5. Should be sensitive to beliefs, manners and customs and act with integrity and honesty in their relations with all
stakeholders. In line with the UN Universal Declaration of Human Rights, evaluators must be sensitive to and
address issues of discrimination and gender equality. They should avoid offending the dignity and self-respect
of those persons with whom they come in contact in the course of the evaluation. Knowing that evaluation
might negatively affect the interests of some stakeholders, evaluators should conduct the evaluation and
communicate its purpose and results in a way that clearly respects the stakeholders’ dignity and self-worth.

6. Are responsible for their performance and their product(s). They are responsible for the clear, accurate and fair
written and/or oral presentation of study imitations, findings and recommendations.

7. Should reflect sound accounting procedures and be prudent in using the resources of the evaluation.

Evaluation Consultant Agreement Form?®
Agreement to abide by the Code of Conduct for Evaluation in the UN System

Name of Consultant:

Name of Consultancy Organization (where relevant):

I confirm that | have received and understood and will abide by the United Nations Code of Conduct for Evaluation.
Signed at place on date

Signature:

#www.unevaluation.org/unegcodeofconduct
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5.2. Terminal evaluation work plan

# Activity/deliverable Duration/ date to submit Comments
1 Desk review of documents 6-10 June 2015 (2 working
days)
2 Development of Inception Report, consisting of draft 10-13 June 2015 (2 working
methodology, detailed work plan and Terminal Evaluation (TE) days)
outline
3 Submission of the Inception report 13 June 2015
4 Visiting Tajikistan, 14-19 June 2015 (6 working
Including: days)
5 Introductory conversation with National Biodiversity and | 14 June 2015
Biosafety Center and National Consultant (assistant)
6 Debriefing with UNDP CO, agreement on the methodology, scope | 15 June 2015
and outline of the TE report
Visiting and interviewing project stakeholders:
- National Biodiversity and Biosafety Center
7 Field visit to the project sites, 15-17 June 2015 Detailed plan for
Visiting and interviewing project stakeholders: field visit is given
below
- CEP subsidiary bodies in the districts
- Local government authorities at jamoat (sub-district,)
district and regional levels
- Jamoat Resource Centers
- Micro Finance Institutions
- Local farmers and NGOs
8 Visiting and interviewing project stakeholders: 18-19 June 2015
- National Biodiversity and Biosafety Center
- Committee for Environmental Protection under the
Government of the Republic of Tajikistan (CEP)
- Academy of Sciences of the Republic of Tajikistan
- Institute of Botany
- Agency on Hydrometeorology
- Ministry of Agriculture;
- National Center for Genetic Resources;
- Agency on Land Management, Geodesy and Cartography;
- Non-governmental organizations;
- UNDP Country Office;
9 Debriefing with UNDP, Presentation of Initial Findings 19 June 2015
10 | Drafting TE report, development of knowledge products if | 29 June — 10 July 2015 (8 The types of
required working days) knowledge products
will be specified
after additional
discussion with
UNDP country office
11 | Submission of the draft TE report to be shared with the UNDP | 10 July 2015
CO, UNDP/GEF (UNDP/GEF IRH) and key project stakeholders for
review and commenting
12 | Finalization and submission of the final TE report through Within 1 week of receiving

incorporating suggestions received on the draft report of
receiving UNDP comments on the draft report

UNDP comments on the
draft report (2 working days)
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5.3. Itinerary

14-19 June, 25-27 June 2015. Tajikistan

Time |

Meeting

Place

14 June (Sunday)

10:30-12:00

Introductory conversation with National Biodiversity and Biosafety Center
Participants:

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

—  Mr. Neimatullo Safarov, Project Manager, SABDCC

—  Ms. Tatiana Novikova, Deputy Project Manager, SABDCC

—  Mr. Dilovarsho Dustov, Fin./Admin. Assistant, SABDCC

—  Mr. Olimjon Yatimov, Head of NBBC

—  Mr. Khisravshokh Shermatov, National experts Team Leader, SABDCC
—  Mr. Suhrob Irgashev, Expert on SGP

—  Mr. Vladimir Lekarkin, Project Technical Assistant, SABDCC

NBBC office
47 Shevchenko str.

12:30-13:30

Lunch

14:00-17:00

Desk work with project documentations

Participants:

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Dilovarsho Dustov, Fin./Admin. Assistant, SABDCC

NBBC office
47 Shevchenko str.

15 June (Monday)

09:00-10:00

Briefing in UNDP Country Office

Participants:

—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

—  Ms. Nargizakhon Usmanova, Programme Analyst, UNDP CO, Tajikistan

UNDP Country office
39 Aini str.

10:30-11:30

Departure to Danghara district

11:30-12:30

Visiting project site “Sayod”

Participants:

—  Mr. Khursandmurod Kosimov, Head of Sayod Reserve

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

Danghara district

13:00-14:00

Lunch

14:00-15:30

Departure/ Arrival to Kulob

16:00-17:00

Meeting Khatlon Scientific Center

Participants:

—  Mr. Tillo Boboev, Head of Khatlon Scientific Center

—  Mr. Mario Boboev, Senior Scientific Research

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

Kulob Botanic Garden

16 June (Tuesday)

08:00-09:00

Departure/Arrival to Shurobod

09:00-10:00

Meeting Head of Jamoat Shurobod

Participants:

—  Ms. Dilbar Sadulloeva, Head of Jamoat Shurobod

—  Mr. Rustam Safarov, Assistant to Head of Jamoat Shurobod

—  Mr. Davron Davronov, Agriculture Specialist of Jamoat Shurobod
—  Mr. Saidali Nazriev, Head of PO “Saodat”

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

Jamoat Shurobod office
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—  Mr. Olimjon Yatimov, Head of NBBC

10:00-10:30

Meeting Association of Public Organization “Saodat”

Participants:

—  Mr. Saidali Nazriev, Head of PO “Saodat”

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

Village Roghiyon,
Jamoat Shurobod

Mini plant on construction
of solar dehydrators

11:00-11:30

Meeting Production Cooperative “Suhrob”

Participants:

—  Mr. Rajab Rajabov, Head of PC “Suhrob”

—  Mr. Rustam Safarov, Assistant to Head of Jamoat Shurobod

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

Jamoat Shurobod

Establishment of new
mother garden and
rehabilitation of old garden

11:30-12:30

Departure/Arrival to Jamoat Yol

12:30-13:30

Lunch

13:30-14:30

Meeting Farm Association “Hojiyon”

Participants:

—  Mr. Ismoil Fayzov, Head of FA “Hojiyon”

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

Village Khirmanjo,
Jamoat Yol

Nursery of adapted genetic
resources and
establishment of new
garden

14:30-15:30

Meeting Dehkan Farm Association

Participants:

—  Mr. Khayriddin Jalilov, Head of jamoat Yol Dehkan Farm Association
—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

—  Mr. Olimjon Yatimov, Head of NBBC

Village Khirmanjo,
Jamoat Yol

15:30-17:30

Departure/ Arrival to Kulob

17 June (Wednesday)

08:00-09:30

Departure/ Arrival to Jamoat Dektur, Baljuvon district

09:30-10:30

Meeting Head of Jamoat Dektur and Head of Jamoat Resource Center “Dektur”
Participants:

—  Mr. Abdughaffor Kodirov, Head of Jamoat

—  Mr. Shomiddin Mahsiddinov, Head of JRC Dektur

—  Mr. Isuf Mahatov, Head of MLF “Imdodi Khutal”

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

—  Mr. Olimjon Yatimov, Head of NBBC

Village Dektur
Jamoat Dektur

10:30-11:30

Departure/ Arrival to Baljuvon district center

11:30-12:30

Meeting Head of Baljuvon Forestry Establishment

Participants:

—  Mr. Nurmahmad Khojaev, Head of Baljuvon Forestry

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

Jamoat Baljuvon

12:30-13:30

Lunch

13:30-15:30

Meeting Farm Association “Behruz”

Participants:

—  Mr. Behruz Khojaev, Head of FA “Behruz”

—  Mr. German Kust, Evaluation Team Leader

—  Mrs. Olga Andreeva, Evaluation Team Leader Assistant

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

Village Sadai Sukhtagi
Jamoat Sari Khosor

Establishment of new
garden
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15:30-18:00

Departure/ Arrival to Dushanbe

18 June (Thursday)

09:00-10:00

Meeting the Academy of Sciences of the Republic of Tajikistan
Participants:

—  Mr. Abdusattor Saidov, Senior Secretary of AS RT

—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

AS RT Office

10:30-11:30

Meeting the State Agency of Hydrometeorology

Participants:

—  Mr. Karimjon Abdualimov, Deputy Head of the State Agency of
Hydrometeorology

—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

—  Mr. Olimjon Yatimov, Head of NBBC

Hydrometeorology Office
47 Shevchenko str.

11:30-12:30

Meeting LLC “Pamir Travel”

Participants:

—  Mr. Davlatali Marodaliev, Head of LLC “Pamir Travel”

—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

NBBC office
47 Shevchenko str.

Production of certified
mulberry chocolate bars
and national and
international marketing

12:30-13:00

Lunch

13:30-14:30

Meeting National Republican Center on Genetic Resources
Participants:
—  Mr. Sharofiddin Karomatov, Head of NRCGR
—  Mr. Mavlon Pulodov, Responsible scientist of NRCGR for project initiatives
—  Mr. German Kust, Evaluation Team Leader
—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
Mr. Olimjon Yatimov, Head of NBBC

NRCGR office

15:00-16:00

Meeting Agency on Land Management, Geodesy and Cartography

Participants:

—  Mr. Suhrob Kuchakshoev, Land Management Specialist

—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
Mr. Olimjon Yatimov, Head of NBBC

NBBC office
47 Shevchenko str.

16:00-16:30

Wrap-up of the day and plan for the next day

NBBC office
47 Shevchenko str.

19 June (Friday)

09:00-10:00

Meeting SGP-GEF

Participants:

—  Mr. Khurshed Kholov, UNDP Energy and Environment Program Manager
—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

—  Mr. Olimjon Yatimov, Head of NBBC

EEP office

10:30-11:30

Meeting Committee for Environment Protection under the Government of the
Republic of Tajikistan

Participants:

—  Mr. Shams Nazarov, Deputy Head of CEP GRT

—  Mr. Muzafar Salimov, Head of International Relation Department, CEP GRT
—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

—  Mr. Olimjon Yatimov, Head of NBBC

CEP office

12:00-13:00

Lunch

13:30-14:30

Meeting Ministry of Agriculture

Participants:

—  Ms. Jamila Saidova, Deputy Minister of Agriculture

—  Mr. Nusratullo Begov, Head of Crop Production Department

—  Mr. Sherali Safarov, Deputy Head of the Department of International
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Relations, Science and Scientific Achievements Implementation
—  Mr. Khurshed Mirzoakhmetov, Leading Specialist of the Department of
International Relations, Science and Scientific Achievements Implementation
—  Mr. Faizullo Odinaev, Head of Cattle-Breeding Unit
—  Mr. German Kust, Evaluation Team Leader
—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
—  Mr. Olimjon Yatimov, Head of NBBC

14:30-15:30 Meeting Tajik Academy for Agricultural Sciences

Participants:

—  Mr. Saidjamol Saidov, TAAS Vice-President

—  Mr. Kamoliddin Kurbanov, TAAS International Relations Department TAAS office

—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
Mr. Olimjon Yatimov, Head of NBBC

16:30-17:30 Debrleflng with UNDP and presentation of initial findings

Participants:

—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

—  Ms. Nargizakhon Usmanova, Programme Analyst, UNDP CO, Tajikistan
—  Mr. Neimatullo Safarov, Project Manager, SABDCC

—  Ms. Tatiana Novikova, Deputy Project Manager, SABDCC

UNDP Country office
39 Aini str.

25 June (Thursday)

09:00-09:30 Meeting Dehkan Farm “Saifullo”

Participants:

—  Mr. Habibullo Mahmadshoev, Head of Dehkan Farm “Saifullo”
—  Mr. German Kust, Evaluation Team Leader

—  Mr. Olimjon Yatimov, Head of NBBC

Jamoat Nushor, Tojikobod
district

09:30-10:00 Meeting Dehkan Farm “Sulh”

Participants:

—  Mr. Tohir Sharipov, Head of Dehkan Farm “Sulh”
—  Mr. German Kust, Evaluation Team Leader

—  Mr. Olimjon Yatimov, Head of NBBC

Jamoat Nushor, Tojikobod
district

10:00-10:30 Meeting Dehkan Farm “Bakhtiyor”

Participants:

—  Mr. Mullojon Mirakov, Head of Dehkan Farm “Bakhtiyor”
—  Mr. German Kust, Evaluation Team Leader

—  Mr. Olimjon Yatimov, Head of NBBC

Jamoat Nushor, Tojikobod
district

13:30-14:30 Meeting Micro Credit Fund “Faizi Surkhob”

Participants:

—  Mr. Ghazalshoh Sherov, Head of MCF “Faizi Surkhob”
—  Mr. German Kust, Evaluation Team Leader

—  Mr. Olimjon Yatimov, Head of NBBC

Jamoat Khumdon, Nurobod
district

27 June (Saturday)

10:00-12:30 Meeting project personnel to finalize the results matrix

Participants:

—  Mr. German Kust, Evaluation Team Leader

—  Mr. Alisher Nazirov, National Consultant on Terminal Evaluation

—  Mr. Neimatullo Safarov, Project Manager, SABDCC

—  Ms. Tatiana Novikova, Deputy Project Manager, SABDCC

—  Mr. Khisravshokh Shermatov, National experts Team Leader, SABDCC
—  Mr. Suhrob Irgashev, Expert on SGP

13-30- Meetings representatives of international donors

17-30 - Ms. Nandida Jain, Consultant, ELMARL project, RERP project, World Bank
- Ms. Kathrin Uhlemann, Joint Forest Management Programme, GIZ

NBBC office
47 Shevchenko str.
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5.4. List of persons interviewed

It

Name

Position and Agency Location
1 Mr. Neimatullo Safarov Project Manager, SABDCC Dushanbe
2 Ms. Tatiana Novikova Deputy Project Manager, SABDCC Dushanbe
3 Mr. Dilovarsho Dustov Fin./Admin. Assistant, SABDCC Dushanbe
4 Mr. Olimjon Yatimov Head of NBBC Dushanbe
5 Mr. Khisravshokh Shermatov National Experts Team Leader, SABDCC Dushanbe
6 Mr. Suhrob Irgashev Expert on SGP, SABDCC Dushanbe
7 Mr. Vladimir Lekarkin Project Technical Assistant, SABDCC Dushanbe
8 Ms. Nargizakhon Usmanova Programme Analyst, UNDP CO, Tajikistan Dushanbe
9 Mr. Khursandmurod Kosimov Head of Sayod Reserve Danghara district
10 | Mr. Tillo Boboev Head of Khatlon Scientific Center / Kulob Botanic Garden Kulob
11 | Mr. Mario Boboev Senior Scientific Research, Khatlon Scientific Center Kulob
12 | Ms. Dilbar Sadulloeva Head of Jamoat Shurobod Shurobod district
13 | Mr. Rustam Safarov Assistant to Head of Jamoat Shurobod Shurobod district
14 | Mr. Davron Davronov Agriculture Specialist of Jamoat Shurobod Shurobod district
15 | Mr. Saidali Nazriev Head of Public Organization “Saodat” Shurobod district
16 | Ms. Gavharbi Niyozova Farmer, owner of a solar dehydrator Shurobod district
17 | Mr. Rajab Rajabov Head of Production Cooperative “Suhrob” Shurobod district
18 | Mr. Ismoil Fayzov Head of Farm Association “Hojiyon” Shurobod district
19 | Mr. Khayriddin Jalilov Head of Dehkan Farm Association “Vali Abdulloev” Shurobod district
20 | Mr. Abdughafor Kodirov Head of Jamoat Dektur Baljuvon district
21 | Mr. Abdulaziz Olimov Assistant to Head of Jamoat Dektur
22 | Mr. Shomiddin Mahsiddinov Head of Jamoat Resource Center Dektur Baljuvon district
23 | Mr. Isuf Mahatov Head of MLF “Imdodi Khutal” Baljuvon district
24 | Mr. Fakhriddin Mahmudov Credit Manager, MLF “Imdodi Khutal” Baljuvon district
25 | Mr. Rustam Shohimardonov MLF “Imdodi Khutal” Baljuvon district
26 | Mr. Safar Kabutov Jamoat Dektur resident Baljuvon district
27 | Mr. Jurakhon Miraliev Member of Public Organization “Bargi Sabz” Baljuvon district
28 | Mr. Mahmadullo Rahimov Farmer, Jamoat Dektur Baljuvon district
29 | Mr. Abdujalil Shamsov Farmer, Jamoat Dektur Baljuvon district
30 | Mr. Saidmumin Haidarov Farmer, Jamoat Dektur Baljuvon district
31 | Mr. Shomurod Rasulov Farmer, Jamoat Dektur Baljuvon district
32 | Mr. Nurmahmad Khojaev Head of Baljuvon Forestry Establishment Baljuvon district
33 | Mr. Behruz Khojaev Head of Farm Association “Behruz” Baljuvon district
34 | Mr. Abdusattor Saidov Senior Secretary of AS RT Dushanbe
35 | Mr. Karimjon Abdualimov Deputy Head, State Agency of Hydrometeorology Dushanbe
36 | Mr. Sharofiddin Karomatov Director, National Republican Center on Genetic Resources Dushanbe
37 | Mr. Mavlon Pulodov Deputy Director, National Republican Center on Genetic Resources | Dushanbe
38 | Mr. Suhrob Kuchakshoev Land Management Specialist, Agency on Land Management,
Dushanbe
Geodesy and Cartography
39 | Mr. Davlatali Marodaliev Head of LLC “Pamir Travel” Dushanbe
40 | Mr. Khurshed Kholov UNDP Energy and Environment Program Manager Dushanbe
41 | Mr. Shams Nazarov Deputy Chairman, Committee for Environmental Protection Dushanbe
42 | Mr. Muzafar Salimov Head of International Relation Department, Committee for Dushanbe
Environmental Protection
43 | Ms. Jamila Saidova Deputy Minister of Agriculture Dushanbe
44 | Mr. Nusratullo Begov Head of Crop Production Department, Ministry of Agriculture Dushanbe
45 | Mr. Sherali Safarov Deputy Head of the Department of International Relations, Dushanbe
Science and Scientific Achievements Implementation of the
Ministry of Agriculture
46 | Mr. Khurshed Mirzoakhmetov Leading Specialist of the Department of International Relations, Dushanbe
Science and Scientific Achievements Implementation of the
Ministry of Agriculture
47 | Mr. Faizullo Odinaev Head of Cattle-Breeding Unit of the Ministry of Agriculture Dushanbe
48 | Mr. Saidjamol Saidov Vice-President, Tajik Academy of Agricultural Sciences Dushanbe
49 | Mr. Kamoliddin Kurbanov Head of International Relations Department, Tajik Academy of Dushanbe

Agricultural Sciences
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50

Mr. Habibullo Mahmadshoev Head of Dehkan Farm “Saifullo” Tojikobod district
51 | Mr. Tohir Sharipov Head of Dehkan Farm “Surkh” Tojikobod district
52 | Mr. Mullojon Mirakov Head of Dehkan Farm “Bakhtiyor” Tojikobod district
53 | Mr. Ghazalshoh Sherov Head of MCF “Faizi Surkhob” Nurobod district
54 | Ms. Nandida Jain Consultant, World Bank Dushanbe
55 | Mes. Kathrin Uhlemann Join Forest Management programme, GIZ Dushanbe
56 | Mr. zafar Makhmudov Managgr, ELMARL project, Committee for Environmental Dushanbe

Protection

57 Mr. Murod Ergashev Environmental consultant, ELMARL project, Committee for Dushanbe

Environmental Protection
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5.5. Summary of field visits

15-17, 25 June 2015
Participants:
- Mr. German Kust, Evaluation Team Leader
- Mrs. Olga Andreeva, Evaluation Team Leader Assistant

- Mr. Alisher Nazirov, National Consultant on Terminal Evaluation
- Mr. Olimjon Yatimov, Head of NBBC

Establishment of new mother garden. Sayod Reserve, Danghara district. 15 June 2015.

Person met: Mr. Khursandmurod Kosimov, Head of Sayod Reserve.

In 2012, the Agency for Forestry in partnership with the project established a mother garden of adapted species and
varieties of fruits (apple, peach, apricot, mulberry, cherry, grape, walnut, almond) and ornamental plants on an area of
80 hectares in Sayod area of Dangara district. There were 68,000 seedlings planted, including 42,000 fruit trees and
20,000 ornamental plants. It serves as a model garden in Khatlon region, since the planted seedlings have high
adaptive properties and ability to tolerate hot and dry climate of the area without irrigation. The Sayod plot is one of
the homologous areas of Jamoat Nushor, where the adaptive model of local varieties of fruit crops and collection
mother garden with climate change considerations for the period up to 99 years was established.

During the mission, the mother garden was visited and trees in the garden were found in a good growing condition. In
a year or two the trees are expected to bear fruits. There are many other gardens in the Sayod Reserve, which all
belong to the Government of Tajikistan. About 103 people work in the Reserve, including 20 specialists.

Kulob Botanical Garden. Kulob city center. 15 June 2015.

Persons met: - Mr. Tillo Boboev, Head of Khatlon Scientific Center
- Mr. Mario Boboev, Senior Scientific Research

In 2011-2014, the Khatlon Research Center (Kulob Botanical Garden) with the support of the project conducted an
expedition to project sites on the search and selection of planting materials to create a nursery and produce adapted
varieties of fruit crops. On the basis of the tree stock materials, there was a nursery of valuable and the most
prospective fruit crops and their wild relatives established on an area of 0.20 ha and a collection mother garden built
on an area of 2 ha, where every seasonal ripening apple trees (January to November) are grown. As per the
agreement, the Khatlon Research Centre provided 800 seedlings to the Kulob city administration for establishing a
public garden on 2 ha.

Kulob Botanical Garden was established in 1985 and currently, in addition to 20 employees, five scientists work over
their researches in the Garden. The support of the project was estimated as timely and important, especially given the
capacity of the Government in funding research activities. The project helped the Research Center in arranging
expeditions to search for adapted varieties of fruit trees to conserve the local genetic resources. The adapted varieties
are grown in the nursery and disseminated in Khovaling, Baljuvon, Muminobod and Shurobod districts. In addition,
about 100 farmers and households from the mentioned districts have been trained on the techniques of plant growing
and gardening. These trainings have been found effective and the Research Center would like to continue the practice
in the future should there be additional support.

Jamoat Shurobod, Shurobod district. 16 June 2015.

Persons met: - Ms. Dilbar Sadulloeva, Head of Jamoat Shurobod
- Mr. Rustam Safarov, Assistant to Head of Jamoat Shurobod
- Mr. Davron Davronov, Agriculture Specialist of Jamoat Shurobod
- Mr. Saidali Nazriev, Head of PO “Saodat”

The project collaborates with Jamoat Shurobod of Shurobod district since 2010 to strengthen the capacity of farmers
and households on ABD conservation, implementation of SGP initiatives, organizing fairs and exhibitions and other
public events. Jamoat Shurobod signed a plan-agreement on the implementation of ABD conservation policies in the
face of climate change, conservation of genetic resources of local fruit crops and the development of local ABD market.
The representatives of Jamoat participated in the monitoring of SGP initiatives, organization of seminars and
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promotion of project initiatives at the Hukumat level. Five SGP initiatives were implemented in Jamoat Shurobod,
including three projects on building gardens and two projects on the production of solar dehydrators.

During the visit meeting was held with the Jamoat Shurobod authorities. It was stated that there are 19 villages in
Jamoat Shurobod with the population of 10,751 people or about 1,375 households. The project activities had been
implemented in three villages. The solar dehydrators produced are purchased not only by the population of Jamoat
Shurobod, but also by the population of surrounding Jamoats Chagam, Doghiston and Mahmud Nuriddinov. Jamoat
authorities had been asked to express their understanding of different concepts such as agro-biodiversity, climate
change and its impact to the lifestyle of local inhabitants. Knowledge of local population on these concepts had been
enhanced through series of training-workshops arranged by the project. The Jamoat authorities voiced positive results
of the project and its timeliness. As for the future, opening mini workshops for fruit processing and production of dairy
foods was reported to be important for the welfare of local population. Among other issues discussed was the role of
Jamoat Agriculture Specialist in supporting local farmers.

Mini plant on construction of solar dehydrators. Roghiyon village, Jamoat Shurobod, Shurobod district.
16 June 2015.

Person met: Mr. Saidali Nazriev, Head of Public Organization “Saodat”

In 2012-2013, Public Organization “Saodat” implemented the initiative on ‘Strengthening local capacity through
adaptive to climate change methods by production of solar dehydrators for ABD produces’. A mini workshop was
launched on the production of helio and tunnel types of solar fruit dehydrators, which are sold to farmers and
households of Jamoat Shurobod dealing with gardening at the affordable price. The need for this workshop arose from
significant loss of fruits and vegetables. Over 50 dehydrators are produced in a season and the volume of dried fruits
production makes up 1.5 ton per month.

Evaluation team visited solar dehydrators workshop in Roghiyon village of Jamoat Shurobod. As mentioned, 50-60
dehydrators are produced in a season. Besides, Public Organization “Saodat” make additional profit from the
production of other products, such as wooden fruit boxes.

Out of two types of dehydrators, local population mainly give preference to tunnel dehydrators. The helio or glass solar
dehydrators were reported not to be suitable for use in Jamoat Shurobod. The reason is high altitude Jamoat located
on, where fruits inside the helio dehydrators get burnt due to the fierce sunlight.

It was reported that the major beneficiaries of the initiative are women. This is because traditionally women are
engaged in sorting and drying fruits in Jamoat Shurobod. The benefits that women receive are both in terms of
producing high quality dry fruits and attaining additional income, as well as benefit in terms of improved safety, as
before women had to climb the roof of their dwellings to dry fruits under the sunlight. There were also cases of
magpies stealing fruits laid on the roof and ground were told, which is not the case now, given protected structure of
the dehydrators. Moreover, enjoying the advantages of solar dehydrators, local population use them not only for
fruits, but also for drying herbs and dairy products. One of such households was visited, which confirmed the positive
changes the project brought.

Establishment of new mother garden and rehabilitation of old garden. Jamoat Shurobod, Shurobod
district. 16 June 2015.

Persons met: - Mr. Rajab Rajabov, Head of Production Cooperative “Suhrob”
- Mr. Rustam Safarov, Assistant to Head of Jamoat Shurobod

The Production Cooperative "Suhrob" implemented "Gardening and fencing fruit crops" project in 2012-2013. New
garden was established on an area of 1.5 hectare with 1,350 apples planted. Besides, 3 hectares of existing orchard
was fenced. The purpose of the project was to preserve local varieties of fruits, such as apples “Surkhseb” and
“Semerenko” that grow on the territory of the Jamoat for many years and which were losing their value among the
new imported varieties of fruit trees.

Evaluation mission visited the garden and found it properly fenced. The garden is about 10 years old. The area of the
garden is 3 hectares and the project provided seedlings are planted in 1.5 hectare.

Nursery of adapted genetic resources and establishment of new garden. Khirmanjo village, Jamoat Yol,
Shurobod district. 16 June 2015.
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Person met: Mr. Ismoil Fayzov, Head of DF “Hojiyon”

In 2010-2011, Dehkan Farm "Hojiyon" implemented "Growing grafted varieties of genetic resources" project on an
area of 1.5 hectares in Jamoat Yol of Shurobod district. The purpose of this project was to preserve the local varieties
and forms of fruit crops, such as apricot, pear, plum, pomegranate, grapes, mulberry, walnut and almonds that grow
on the territory of Jamoat Yol and which were losing their value among the imported new varieties of fruit trees. Over
1,000 fruit seedlings had been planted on the territory of the garden, irrigation facility was installed and the nursery
was fenced.

Besides, in 2013-2014, Dehkan Farm “Hojiyon”, mainly engaged in gardening and establishing nurseries to preserve the
local genetic resources of agricultural biodiversity, implemented another project on the “Organization of nursery from
the adapted species of genetic resources of fruits and nuts” on 0.20 hectares. The project contributes to preserving
endangered local species and varieties of genetic resources and promotes the development of local and regional
markets through the supply of green products.

Evaluation team paid a visit to both the nursery and garden, which are located close to each other. The owner was
found very enthusiastic about the initiative and replication of achieved results. On his own initiative, the head of DF
“Hojiyon” climbs on nearby mountains for the search of locally adapted fruit trees for further growing in the nursery.
The seedlings grown in the nursery had already been demonstrated and sold in several fairs inside the country.
Besides, through local market situated on the Tajik-Afghan border, seedlings were exported to the Afghan side. In
addition to building nursery and garden, DF “Hojiyon” organized practical sessions for local farmers and households on
seedlings engraftment and restoration of local varieties.

Meeting the Association of Dehkan Farms. Khirmanjo village, Jamoat Yol, Shurobod district. 16 June
2015.

Person met: Mr. Khayriddin Jalilov, Head of the Association of Dehkan Farm.

Mr Khayriddin Jalilov, the head of the Association of Dehkan Farms in Jamoat Yol is also the Head of the Production
Cooperative "Vali Abdullo", which in cooperation with the project in 2012 implemented an SGP project to build a
workshop on the production of two types of solar dehydrators in Jamoat Yol. The aim of the initiative was to minimize
the crop losses by applying new methods of drying ABD products and the development of the local market.

The Association of Dehkan Farms in Jamoal Yol was established four years ago and has 162 members. Members of the
Association mainly grow cereals. There are 64 ha of pomegranate, 4 ha of apple and 0.5 ha of nursery. To reinforce
activities on the conservation of local varieties of fruits, the Association needs support in terms of construction mini-
workshops on fruit processing, rehabilitation of irrigation facilities and capacity building of local farmers.

Meeting with Jamoat Dektur, Jamoat Resource Center “Dektur” and Micro Credit Fund “Imdodi Khutal”.
Dektur village, Jamoat Dektur, Baljuvon district. 17 June 2015.

Persons met: - Mr. Abdughaffor Kodirov, Head of Jamoat
- Mr. Shomiddin Mahsiddinov, Head of JRC Dektur
- Mr. Isuf Mahatov, Head of MLF “Imdodi Khutal”

In 2011, the project established Jamoat Resource Center “Dektur” (JRC Dektur) in Jamoat Dektur, as well as built and
equipped its office. Later, JRC Dektur served as a platform to undertake measures on strengthening the capacity of
local farmers and households on the conservation of agro-biodiversity in the face of climate change. As such, JRC
Dektur implemented three SGP initiatives in the Jamoat: building a garden of local fruit crops and construction of two
small workshops on the production of two types of solar dehydrators.

The project also cooperated with the Micro-Loan Fund (MLF) “Imdodi Khutal” to provide micro-credits to local
population of Jamoat Dektur in Baljuvon district. Since 2010, the MLF "Imdodi Khutal” provided 837 microcredits,
including 313 female, for gardening, cultivation of cereals and legumes, as well as for small and medium-sized
enterprises. Initial loan portfolio was US$30,000 and a revolving fund of the MLF supplemented to US$15,000,
accounting for 50% of the initial portfolio. At the expense of the revolving fund and contribution of the MLF “Imdodi
Khutal”, there was a mother public garden of adapted varieties of fruit crops created on the area of 1.3 hectares.

Evaluation mission met the representatives of Jamoat Dektur, JRC Dektur, MLF “Imdodi Khutal”, Public Organization
“Bargi sabz” and local farmers. All the parties stressed on the importance of the project and its positive results. At the
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same time, local farmers asked for the possibility of increasing the loan size (which is up to USS500) as well as reducing
the interest rate (currently 2.5% per month) in the future. The small size of individual loans was motivated by the aim
to cover more people. Nevertheless, local farmers expressed their interest of implementing bigger scale initiatives,
such as the rehabilitation of irrigation facilities or building a workshop on fruit processing, should the size of the loans
increased. At the end of the meeting, mission members visited the nearby garden built by JRC Dektur and found the
apricot and plum trees fruited.

Meeting with Baljuvon Forestry Establishment. Jamoat Baljuvon, Baljuvon district. 17 June 2015.

Person met: Mr. Nurmahmad Khojaev, Head of Baljuvon Forestry

In 2012, within the framework of the agreement with the Forestry Department of Baljuvon district, 10 farmers and
households received 3,500 seedlings of nine fruit crops to build a mother garden of genetic resources on 12 hectares.
In addition, two seedling fairs and the sale of ABD products (dried fruits and seedlings) were organized in Jamoats
Baljuvon and Sarikhosor. Besides, there were 20 consultation meetings arranged with farmers and households on the
selection of adapted varieties and species of fruit crops, agro-technologic care and fruits grafting to improve the breed
status of crops. These and future perspectives around the conservation of local agro-biodiversity had been discussed
during a meeting with Mr Nurmahmad Khojaev, Head of Baljuvon district Forestry Establishment.

Establishment of new garden. Sadai Sukhtagi village, Jamoat Sari Khosor, Baljuvon district. 17 June 2015.

Person met: Mr. Behruz Khojaev, Head of FA “Behruz”

In 2014, Dehkan Farm "Behruz" of Jamoat Sarikhosor, Baljuvon district, implemented a project under SGP on "Building
the orchard of local traditional fruit crops on an area of 4 hectares," where 2,800 seedlings of seven fruit varieties had
been planted. The aim of the project was to preserve traditional varieties of fruit crops grown in Jamoat Sarikhosor, as
well as the dissemination of lessons learned on the selection and breeding of adapted varieties of fruit crops.
Evaluation team paid a visit to the project site and found the garden with different trees planted and fenced.

Agro-biodiversity conservation. Jamoat Nushor, Tojikobod district. 25 June 2015.

Person met: Mr. Habibullo Mahmadshoev, Head of Dehkan Farm “Saifullo”

Since 2010, the Dehkan Farm "Saifullo" through the Jamoat Resource Center "Nushor" implements a project on the
"Conservation of the agro-biodiversity of the region by restoring orchards of local origin" on the area of 2 hectares. In
total, 1,200 seedlings were planted in Jamoat Nushor of Tojikobod district. The objective of the project was to preserve
the local varieties of fruit crops of apples (royal, krepson, khuboni, Semerenko) and pears (nok and nashpoti) that have
value as a genetic resource, as well as their further spread. These apples and pears grow on the territory of the Jamoat
many years and which were losing their value among the imported new varieties of fruit trees.

Cultivation of fruit garden. Jamoat Nushor, Tojikobod district. 25 June 2015.

Person met: Mr. Tohir Sharipov, Head of Dehkan Farm “Sulh”

Dehkan Farm "Sulh" implemented "Cultivation of fruit garden" project in Navobod village, Jamoat Nushor of Tojikobod
district in 2012-2013. About 900 adapted to climate change seedlings of apple and pear had been planted on the area
of 2 hectares. The aim of the project was to preserve and adapt local varieties and forms of apples and pears that grow
on the territory of Jamoat and that were of great value as a genetic resource. In addition, work had been carried out to
ensure irrigation water supply of a garden plot. Since the fruition of the garden will take place in 2-3 years, the farmer
cultivated alfalfa in the aisles of trees in order to enrich the soil. The harvest of alfalfa is used to enrich the livestock
forage reserve and the rest is sold for additional income.

Cultivation of orchard of local fruit crops. Jamoat Nushor, Tojikobod district. 25 June 2015.

Person met: Mr. Mullojon Mirakov, Head of Dehkan Farm “Bakhtiyor”

In 2013, Dehkan Farm "Bakhtiyor" implemented "Cultivation of orchard of local fruit crops" project on an area of 1.5
hectares in Jamoat Nushor of Tojikobod district. The main purpose of the project was to preserve and further spread
local varieties of fruit crops of apples and pears that grow on the territory of the Jamoat many years and which were
losing their values among new imported varieties of fruit trees. The farmer planted 1,200 seedlings in the garden and
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laid irrigation water supply line. Since the fruition of the garden will take place in 2-3 years, the farmer cultivated
alfalfa in the aisles of trees in order to enrich the soil. The harvest of alfalfa is used to enrich the livestock forage
reserve and the rest is sold for additional income.

Meeting Micro Credit Fund “Faizi Surkhob”. Jamoat Khumdon, Nurobod district. 25 June 2015.

Person met: Mr. Ghazalshoh Sherov, Head of MICF “Faizi Surkhob”
The project provided US$6,000 to the Micro Credit Fund “Faizi Surkhob”, which was distributed to farmers and
households as micro-credits for the rehabilitation and creation of orchards from local fruit varieties, cultivation of grain
and leguminous crops, development of small and medium-sized businesses. As of 2015, 27 farmers and households,
including 5 female, accessed micro-credits.
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5.6. List of main documents reviewed

# | Title Year/Period Language
Project Materials
1 Project Document 2008 English, Russian
2 Project Logical Frameworks 2009, 2010, 2012 English, Russian
3 Annual Work Plans 2009-2015 English, Russian
4 Inception Report 2010 English, Russian
5 Annual Project Implementation Reports (PIR) 2010-2014 English
6 UNDP Annual Progress Reports (APR) 2009-2014 English
7 UNDP Quarterly Progress Monitoring Matrices 2009-2015 Englsih
8 Financial Statement by Stakeholders and Years
9 Tracking tool
10 Results achieved by jamoats (11 files)
11 Mid-Term Evaluation Report 2012 English, Russian
12 Project stakeholders and the summary of reports by project
stakeholders
13 Small Grants Programme, list of grants 2010-2015 English, Russian
14 Lists (activities conducted in 2009-2015, reports, experts, | 2009-2015 English, Russian
publications, surveys, exhibitions, visual materials, trainings
and workshops, partners and stakeholders, press releases,
jamoats, beneficiaries, etc.)
15 Maps and graphics
16 Minutes of the Project Board Meetings 1. March 10, 2010; Russian
2. April6,2011;
3. February 15, 2012;
4. December7,2012;
5. June 8, 2013;
6. February 15, 2014;
7. January 30, 2015
17 Memodanda of agreement between NBCC and project
partners
Publications
1 Strategy of Agrobiodiversity Conservation in the Face of English, Russian, Tajik
Climate Change
2 Market Development Strategy 2011 Russian
3 Small Business in Rural Areas 2010 Russian, Tajik
4 Value Chain Analysis 2011 Russian
5 Training on Modeling, Creating Database of Climate, Soil and | 2011 Russian
Cultures for Modeling Grain Crops in the Project Areas
6 Homological Approach (modeling) and its application in | 2012 Russian
Tajikistan
7 Strategy and Action Plan on Raising Public Awareness on Russian
Sustaining Agrobiodiversity
8 Concept on Identification of Target Jamoats within the Project English, Russian
Pilot Areas
9 Summary of Results and Achievements of Initiatives | 2015 Russian
implemented through Small Grants Programme
10 Project publications in media 2009, 2013, 2014 English, Russian, Tajik
11 Natural and climatic characteristics of the project Jamoats and | 2011 Russian
their homologues for modeling
12 Experience in the collection, breeding and grafting in plantings | 2013 Russian
of endangered fruit genoform
13 Report on the physical and geographical characteristics of 32 | 2012 Russian
project Jamoats
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5.7. Evaluation questionnaire

| Ques Stakeholders
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@©
Clarifications What is the actual date(s) of the project end (completion)? X | X
Key issues and What do you know about similar GEF projects in other countries (prototypes or in parallel)? Consideration of this project as a X | x
general questions pilot for GEF system and/or given add value.
How did the project achieve Global Environmental Benefits, support the objectives of the Rio conventions, other international X | x X
agreements? Examples (national reports, action plans, strategies and programmes, any specific indicators?).
Coordination of activities with conventions’ focal points: mechanism, events, examples? X | X X
Advantages and weaknesses for the project cycle (preparation/implementation/results/sustainability) X[ X] X X X
How did the project follow up recommendations made at MTE X | X1 X
Project Formulation?’ (but also a few questions related to the project implementation and long-term results: see comment in the “issue” column)
Goals and objectives What was the global context of the overall project goal? General features and national peculiarities: how they have been X | X X
taken into account?
Did the project supposed the participation of non governmental and private sector? If yes, how? If not, why? What were the
changes in the approach while the project implementation? XX X X X X
WHAT was the background for the project start? Level of awareness, knowledge and understanding in different countries? X | x X X X X
Thorough lack of methods to demonstrate or weak knowledge?
Principles for project sites selection (global approach and national peculiarities). Formal and actual
Can you describe the possible long-term impacts of the project which have been discussed/arisen at the preparatory/initial XX X X X
stage
What were the conflicts between policies to support agrobiodiversity conservation and ecosystem protection and those of
agricultural development/forestry? Please, specify X | X X X X X

" Also a few guestions related to the project implementation and long-term results: see comment in the “issue” column. Such approach provide a cross-check and
verification opportunities whilst evaluation of different project phases and through various interviewers.
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I Quest Stakeholders
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X | X X X X
Indicators/targets If there were changes in project capacity result/indicators in comparison with GEF appraisal document (project proposal) : X | X X
please, briefly explain major reasons
A few indicators/targets were not systematic and/or concrete (see logframe and list of key performance indicators). Why so?
Why the project makes no difference between performance and progress indicators? XX X
Project Design of M&E Did project design of M&E fit to the minimum requirements: X | X X
- Indicators for results and impacts or if no indicators are identified, an alternative plan for monitoring that will deliver
reliable and valid information to management;
- Baseline for the project, with a description of the problem to be addressed, with key indicator data or if major baseline
indicators are not identified, an alternative plan for addressing this within one year;
- Identification of reviews and evaluations that will be undertaken, such as mid-term reviews or terminal evaluations; and
- Organizational arrangements and budgets for monitoring and evaluation.
Country ownership How did the project support the environment and sustainable development objectives of the country? X1 X X X
Did any new relative international and/or national governmental development and environmental agendas/plans/docs appear
which have not been mentioned in Project initial docs?
X | X X X
Looking behind, do you think that the project was timely and consistent with global and national priorities to date? What can
you suggest for the similar projects in other countries? X | x X X
Country Ownership Assess the performance of the Government, in particular;
and Drivenness by . I . . .
three milestones: in how the Government has assumed responsibility for the project and provided adequate support to project execution,
' including the degree of cooperation received from the various institutions involved in the project; X | X X X
!Z)e3|gn, ' to what extent the political and institutional framework has been conducive to project performance. Look, in particular,
implementation, at the extent of the political commitment to enforce (sub-) regional agreements promoted under the project;
results. ’ X | X X X
to what extent the Government has promoted the participation of communities and their non-governmental
organisations in the project; and
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how responsive the Government were to NBBC coordination and guidance, to UNDP’s supervision and Mid-Term X | X X X X
Evaluation recommendations.
X | X X
Outcomes/activities WHAT were/are the national mechanisms to determine current national requirements for agrobiodiversity monitoring and X | X X X
information management?
How this mechanism integrates into the international system of environmental/agricultural monitoring and management?
State before the project start and after. X | X X X X
What were/are the national and international information requirements for basic indicators? X | x X X X
Please, explain the role of Task forces as you see them. X | X X X X
Stakeholders and their | Who was an initiator of the project idea? Main actors? Representatives of what part of civil society? Scientists, NGOs, X | X X X X
participation government, international donors? What were the expectations of different stakeholders
What was the level of stakeholder participation in project design? X1 x| X X X X
How did the project support the needs of relevant stakeholders? X| x| X X X X
Has the implementation of the project been inclusive of all relevant stakeholders? X1 x| X X X X
What were the capacities of the executing institution(s) and its counterparts considered when the project was designed? X | X X X X X
Please, explain joint activities and coordination with other donors working on related projects. How did GEF-funds help to fill
gaps (or provide additional incentives) that were necessary but not covered by other donors? Were there coordination and
. X | X X X X X
complementarity between donors?
Describe the coordination between regions? On what issues? Gaps and advantages?
Except those pointed in different project document, can you, please, name those who in other ways have a stake in the
outcomes of the project or activity related X | X X X X
What was common and specific in stakeholders’ participation and cooperation in different countries?
X | X X X X X
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Stakeholder28 information dissemination between stakeholders, X | X X X X
Participation and .
Public Awareness by consultation between stakeholders, X X X
three milestones: active engagement of stakeholders in project decision making and activities. The evaluation will specifically assess: X X
Design, What was the achieved degree and effectiveness of collaboration and interactions between the various project partners and
Implementation, stakeholders during the course of implementation of the project? X[ X] X X X X
Results.

the degree and effectiveness of any public awareness activities that were undertaken during the course of implementation of

the project; X | X X X X X
how the results of the project engaged key stakeholders in improved management and conservation of agrobiodiversity?.

X | X X X X X

Assumptions, Risks What risks have been confirmed during project implementation? What and why have become apparent or not while the X | X X
and sustainability project implementation? Examples?
assessment From present point of view: do you think the sustainability assessment at the stage of project proposal was adequate? Atthe | X | X X

stage of project start?

What was the process of the risk mitigation strategy? Please, explain X | X X

Were sustainability issues integrated into the design and implementation of the project? Evidence / quality of sustainability X | x X

strategy. Evidence / quality of steps taken to ensure sustainability

What was a mechanism for “adaptive management” of risks?

Did the project overcome the problem of the lack of skilled personnel (related to the project issues) in the country?
Lessons from other Please, list such international and national projects and comment lessons incorporated X | X X X X X
relevant projects, Were lessons from other relevant projects properly incorporated in the project design? X | X X

replication approach

8 Stakeholders are the individuals, groups, institutions, or other bodies that have an interest or stake in the outcome of the project, encompassing project

partners, government institutions, private interest groups, local communities etc. The term also applies to those potentially adversely affected by the project.

XXXV




I Quest Stakeholders
ssue uestions =
% E_ @ | o ..% _.g g S o
& o | 5s 280 8e| 8
o | 2| TP HEZ| LG
O | |DE|IQJIE| =22 24
Z |w|E|OCg| “RE|O
] [O) (&) % =
UNDP comparative What is the project value added to the UNDP country Strategy ? X
advantage
Linkages between Please, list mutual efforts fulfilled/ cooperative results achieved with other I1As, EAs, programmes/projects, etc, including X | X X X X
project and other those mentioned in the Project Proposal and others more recent
interventions within
the sector, including
management
arrangements
Preparation and Were the project’s objectives and components clear, practicable and feasible within its timeframe? X | X X X X X
Readiness. Were the capacities of executing agencies properly considered? X | X X X X X
by three milestones: . - . o .
Was the project workplan and management clear and realistic for effective and efficient implementation? X | X X X X X
Design, . I — "
Implementation, Were the partnership arrangements properly identified and the roles and responsibilities made consensus? X | X X X X X
Results. Were counterpart resources (funding, staff, and facilities) and enabling legislation assured? X | X X X X X
Were adequate project management arrangements in place? Were lessons from other relevant projects properly
incorporated? X | X X
Were lessons learned and recommendations from Project boardmeetings adequately integrated in the project approach? X | X X X X X
What factors influenced the quality- of the project design and implementation, choice of partners, allocation of financial
resources etc.?
Project Implementation?®
General issues Please, list seminars/workshops/conferences/round tables organized by the project (also summaries on their main results, X | X
solutions, agreements)
Please, provide a list of project publications (books, booklets, posters, manuals, etc), their main audience, targets, number of
copies, and means of dissemination. Please, explain the feedback and impact XX

# Also a few questions related to the project design and long-term results: see comments in the “issue” column. Such approach provide a cross-check and
verification opportunities whilst evaluation of different project phases and through various interviewers.
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GEF/ FP, EA
PB, Line
ministries
Gov NC
bodies:
Centres, etc

Please, list thematic reports, main conclusions/recommendations

X
Implementation of initial work plan (see Inception report, .....). Why it was not it totally fulfilled? Any changes or disparities?
X | X
What were the delays in the Project. Did that affect cost effectiveness? How it influenced the quality of the project activities
and results?
What national realities have been adequately taken into account, both in terms of institutional and policy framework in X | X

project design and its implementation?

Implementation Analysis of approaches used by the project, its management framework, the project’s adaptation to changing conditions, the

Approach and performance of the implementation arrangements and partnerships, relevance of changes in project design, and overall X | X X X

Adaptive Management performance of project management:

by three milestones: To what extent the project implementation mechanisms outlined in the project document have been followed and were X | x X

Design effective in delivering project outputs and outcomes. Were pertinent adaptations made to the approaches originally

S proposed?

Implementation,

Results. What were the role and performance of the units and committees established and the project execution arrangements at all X | X X X
levels?
Assess the effectiveness and efficiency of project management how well the management was able to adapt to changes X | X X X

during the life of the project?

To which extent did project management respond to direction and guidance provided by the Project boardand IA supervision | y | x X
recommendations?

What were the administrative, operational and/or technical problems and constraints that influenced the effective X | X X X
implementation of the project, and how the project partners tried to overcome these problems?

Assess the extent to which MTE recommendations were followed in a timely manner.

X | X | X
The logical framework Did the project logical framework and work plans and any changes made to them use as management and evaluation tools
during implementation? Please, give examples.
Were there any manuals to use LF as M&E tool? X | X| X

XL
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. . . o . X1 X X

Describe the level of coherence between project design and project implementation approach

How was an adaptive management approach used to ensure efficient resource use? How was results-based management X | X X

used during project implementation?

Please, assess the availability and quality of financial and progress reports, timeliness and adequacy of reporting provided, X | X X

quality of results-based management reporting (progress reporting, monitoring and evaluation). Were they helpful? If not,
why? If yes, what and whom for?

If there were any delays: how did they affect the project LF?

Effective partnerships Meetings of stakeholders, PB? How regular were they? Main issues have risen? Key solutions (to get protocols for

arrangements examples)? Examples of how NGOs suggestions were taken into consideration and working plan improvement X | X X X
Was a project board given responsibility to liaise with the project team, recognizing that more than one responsible
organization/ministry/institute should be involved? How different representatives been involved whilst the project X | x X X
framework/implementation
What was an international/interregional cooperation within the project? X | X X X

What was a role and level of different stakeholders in project implementation (table by groups)? Their incentives/motivation to
participate in the project? Main benefits and inputs? Cooperation/partnership and subordination/independency issues? Any X | X X X
changes in partnerships whilst the project implementation?

Provide a full list of the project beneficiaries and indicate what did they benefit (compare to the project document, MTE, track
the dynamics). Compare and add/exclude the list of the main beneficiaries from the Project document.

Were local beneficiaries and stakeholders adequately involved in project design and implementation? X | X X X

Did the project consult with and make use of the skills, experience, and knowledge of the appropriate government entities,
nongovernmental organizations, community groups, private sector entities, local farmers, and academic institutions in the X | X X X
design, implementation, and evaluation of project activities? Examples

Did the project implement appropriate outreach and public awareness campaigns? Examples.

Please, indicate specific activities conducted to support the development of cooperative arrangements between partners at
national and local levels. Provide examples of supported partnerships. Evidence that particular partnerships/linkages were
sustained. Types/quality of partnership cooperation methods utilized.
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Were any occasions/attempts to deny anybody to participate in the project, at what stage, and why? Any NGOs? Academic X | X X X X
institutions? Universities, governmental bodies? If yes, please, explain the reasons
Describe the mechanism for solutions and agreements: voting, consensus, decree, formal order? Smth other? X | X X X
Did all involved stakeholders and beneficiaries realize the importance of the respective Project issues? Were they all
motivated to participate in the project?
What were the advantages and gaps in the project organization and management in general? Was the project coordination
and management effective enough, and why?
Feedback from M&E Describe the adaptive management/feedback mechanism from M&E activities used indeed. Did it differ from what has been X | X X
activities used for proposed in the Project document? Any manual developed for adaptive management?
adaptive management Were there changes in the environmental and development objectives of the project during implementation, why these
changes were made and what was the approval process? If yes, what were the possible reasons for changes: - original X | x X
objectives were not sufficiently articulated; - exogenous conditions changed, due to which a change in objectives was
needed; - project was restructured because original objectives were overambitious; - project was restructured because of a
lack of progress; - other (specify).
Describe changes made during project implementation, especially after MTE (outputs, indicators, baseline, target values,
. . X | X X
risks, M&E plan, Log Frame, what else revised?)
Financial Planning Were the accounting and financial systems adequate for project management and producing accurate and timely financial X | X X X
information (audit conclusions and recommendations)?
Level of discrepancy between planned and utilized financial expenditures? Planned vs. actual funds leveraged? Costin view | X | X X X
of results achieved compared to costs of similar projects from other organizations? Adequacy of project choices in view of
existing context, infrastructure and cost?
Financial control, reporting and planning? Examples of change in project design/ implementation approach (i.e. restructuring) | x | X X X
when needed to improve project efficiency.
Were financial resources utilized efficiently? Could financial resources have been used more efficiently? X | X X X
Was procurement carried out in a manner making efficient use of project resources? « | x X
What were the main factors for financial planning? On what base? Annual? Quarterly? As a feedback from M&E? Systematic
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or not? What was a role of PB, project stuff, other stakeholders?

Co-financing — main sources and amounts. Any fundraising activities for the outcomes sustainability?

>
>
>
>

Did the leveraging of funds (co-financing) happen as planned?

>
>
>
>

If there was a difference in the level of expected cofinancing and the cofinancing actually realized, what were the reasons for
the variance? Did the extent of materialization of cofinancing affect project outcomes and/or sustainability, and, if so, in what
ways and through what causal linkages? X | X X X

Were there any activities related to the project components supported by external funders and well integrated into the overall
project X| X | X X

Was there financial audits? Main results, findings and recommendations applied?

Table on leveraged funds by different sources and totally (planned and de facto)

Financial Planning Look at actual project costs by activities compared to budget (variances), financial management (including disbursement X | X X
and Management by issues), and co-financing:

three milestones: Were proper standards (clarity, transparency, audit etc.) and timeliness of financial planning, management and reporting

Design, applied to ensure that sufficient and timely financial resources were available to the project and its partners? XX X
ng; zljlirslentatlon, Did such administrative processes as recruitment of staff, procurement of goods and services (including consultant),
preparation and negotiation of cooperation agreements etc. influence project performance?
o - . , X | X X
To what extent has co-financing materialized as expected at project approval? Were any breakdown of final actual costs and
co-financing for the different project components?.
What resources did the project leverage since inception? Please, indicate how these resources are contributing to the X1 X X
project’s ultimate objective..
Were any effects on project performance from any irregularities in procurement, use of financial resources and human X | X X
resource management? Were measures undertaken by the EA or IA to prevent and/or respond to such irregularities
adequate?
X | X X
Monitoring and Was the operational manual for M&E plan prepared? X | X X
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ﬁ;/a::?ntgt;(tiigzlgn and Please, demonstrate how proposed M&E framework has used a baseline (including data, methodology, and so on), SMART X | X X
P (Specific. Measurable. Achievable and Attributable. Relevant and Realistic. Time-bound, Timely, Trackable and Targeted)
indicators and data analysis systems, and evaluation studies at specific times to assess results and adequate funding for
M&E activities.
Please, demonstrate the time frame for various M&E activities and standards for outputs as well as an indication of how the
project, where applicable and feasible, involved in evaluation activities should have been specified. X | X X X
Please, describe how the budget for M&E activities has been set out.
Regularity of reporting and its correspondence to the project documents (for example, M&E plan)
Assess the value and effectiveness of the monitoring and evaluation reports and evidence that these were discussed with
stakeholders and project staff. Provide examples of how M&E plan has been used for adaptive management?
Give examples how PIR self-evaluation ratings were consistent with the MTE and current M&E findings. If not, were these
discrepancies identified by the project project boardand addressed?
Provide examples of M&E plan compliance with the progress and financial reporting requirements/ schedule, including quality
and timeliness of reports X | X X
Quality of the project logframe as a planning and monitoring instrument; analyse/compare logframe in Project Document,
revised logframe and logframe used in Project X1 x| X
Adequacy of baseline information: To what extent has baseline information on performance indicators been collected and
presented in a clear manner? Was the methodology for the baseline data collection explicit and reliable? X X] X
Arrangements for monitoring: Have the responsibilities for M&E activities been clearly defined? Were the data sources and x | x N N
data collection instruments appropriate? Was the frequency of various monitoring activities specified and adequate? In how
far were project users involved in monitoring?
Arrangements for evaluation: Have specific targets been specified for project outputs? Has the desired level of achievement
been specified for all indicators of objectives and outcomes? Were there adequate provisions in the legal instruments binding | X | X X X
project partners to fully collaborate in evaluations?
Budgeting and funding for M&E activities: Determine whether support for M&E was budgeted adequately and was funded in
a timely fashion during implementation.
X [ X X
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Were any proper training, instruments and resources provided for parties responsible for M&E?
X | X X
How did the project M&E policy and activities correlate with UNDP Evaluation manual? To track the consistence (through my
notes within UNDP EM document) X X
What decisions have been made through M&E? Categories, examples?
Did application of the project M&E fit to the minimum requirements?
- Indicators for implementation are actively used, or if not a reasonable explanation is provided; X | X X X
- The baseline for the project is fully established and data compiled to review progress reports, and evaluations are
undertaken as planned; and X | X X
- The organisational set-up for M&E is operational and budgets are spent as planned.
UNDP coordination, UNDP supervision issues (verify the quality and timeliness of project execution in terms of finances, administration and X | X X
backstopping and achievement of outputs and outcomes):
operational issues )
Appropriate focus on results
Suitability of chosen executing agency for project execution
Adequacy of UNDP supervision over the Executing Agency at international and national levels X | X X
Quality and timeliness of technical support to the Executing Agency and project team at international and national levels | x N
The realism and candour of supervision project reporting and ratings (i.e. are PIR ratings an accurate reflection of the project
realities and risks);
The quality of risk management x | x X
Responsiveness of the managing parties to significant implementation problems (if any)
The emphasis given to outcome monitoring (results-based project management) X | X X
The quality of documentation of project supervision activities; and X | X X
Financial, administrative and other fiduciary aspects of project implementation supervision. X | X X
Any salient issues regarding project duration, for instance to note project delays, and how they may have affected project X | X X
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outcomes and sustainability
Did UNDP staff identify problems in a timely fashion and accurately estimate their seriousness?

Did UNDP provide quality support and advice to the project, approve modifications in time, and restructure the project when
needed?

Did UNDP provide the right staffing levels, continuity, skill mix, and frequency of field visits for the project?

> UNDP/PMU

>

> GEF/FP, EA

>

<

>

National execution

Issues:

Appropriate focus on results and timeliness

Adequacy of management inputs and processes, including budgeting and procurement

Quality of risk management,

Candor and realism in reporting

Were there any national peculiarities in the project executing despite the common operational scheme?

Functioning of different stakeholders (actual duties and functions, regularity of meetings, examples of decisions, M&E
process, coordination and effectiveness, role and effectiveness of different representatives — scientists, NGOs, government
officers, farmers, others)

Project Results

General issues

What has been done above the plan, what was failed? Examples and explanation needed.

What weaknesses and barriers preventing an effective management of environmental information and an effective monitoring
of the environment (in details listed in Project document) have been overcome?
Issues to discuss about:

Quality of data base and Information system in analysis and processing.

Sufficiency of data and information on agricultural biodiversity for further management

Agrobiodiversity monitoring issues, comparability of data (seasonal, annual fluctuations, etc)

Inter-agency fragmentation and cooperation of monitoring institutions.

Reasonableness, site-specificity and significance of selected studied groups of agrobiodiversity
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Level of technical equipment for the observation network and information processing and transfer

Correspondence of activities and reports to the requirements of the project and actual needs and incentives

Agrobiodiversity monitoring and data collection lack clear procedures and clear responsibilities given to relevant

agencies.

Willingness to provide adapted scientific information to the public and policy makers

Enforcement and legislation on agrobiodiversity issues. Specific gaps within the legal framework related.

Inadequate financial resources allocated to agrobiodiversity monitoring, information processing and exchange, and

management X | X X X

What can you say about actual level and difference in awareness on the basic project issues among main stakeholders? On
the level of civil society and rural people?

Except “official” outcomes, please, indicate possible direct and indirect impacts of the project activities, both positive and
negative

What are the impacts or likely impacts of the project? Any specific examples?

How did project outputs and outcomes increment overall project goal and objective?

Overall results Did the project/subprojects achieve its overall objective (by indicators and in free explanation), in particular, what specific X | X X X
(attainment of benefits have been achieved (examples by different directions, institutes/ministries, public society) in comparison with the

objectives and project baseline

outcomes) Please, specify (comparing with the answer for similar question above) how the main gaps, risks and assumptions, and to X | X X X

what extent have been overcome? What still remains? Why? What are the recommendations on that?

What are the means developed/prepared/suggested/tested by which agrobiodiversity may be adequately managed and X | X X X
conserved in different agricultural and forest landscapes?

Please, list and briefly describe demonstration plots with demonstration activities and assess their usefulness qualitatively
To review achievements on the project objectives and expected outcomes (by selective examples) X1 X X

What kind of limitations in human resources and scientific capacity (which of them) have the impact on the project
outputs/outcomes? How did it manifest? Examples? X1 X | X X
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Relevance, Has the project been effective in achieving its expected outcomes? To what level (to follow up and assess indicators from X | X X X X
Effectiveness, & evaluation matrix)?
Efficiency (*)

How well were risks, assumptions and impact drivers being managed? Completeness of risk identification and assumptions
during project planning and design

What was the quality of risk mitigation strategies developed? Were these sufficient? Quality of information systems to identify X | x X X
emerging risks and other issues?

Were there clear strategies for risk mitigation related with long-term sustainability of the project? Quality of risk mitigations X | X X
strategies developed and followed?

What lessons can be learnt from the project regarding efficiency? How could the project have more efficiently carried out X1 X X X
implementation (in terms of management structures and procedures, partnerships arrangements efc...)?

Describe any cost- or time-saving measures put in place in attempting to bring the project to a successful conclusion within
its programmed budget and (extended) time. How delays, if any, have affected project execution, costs and effectiveness? X | x X X

How successful was a project in its specific issues, in particular:

How successful was the project in establishing internationally accepted standard methods for characterization and
evaluation of agrobiodiversity, including a set of indicators for agrobiodiversity loss?

How successful was the project in creating an inventory and evaluation of agrobiodiversity in the benchmark sites?

To what extent was the project successful in creating sustainable and replicable management practices for X | X | X X
agrobiodiversity conservation in the project areas?

To what extent did the project improve capacity of relevant institutions and stakeholders to implement conservation X1 X X X
management of agrobiodiversity in a sustainable and efficient manner in and beyond the participating countries?

How successful was the project in enabling global information exchange network for agrobiodiversity? X | X X X

How successful was the project in enhancing agrobiodiversity conservation through recommendations of alternative land
use practices and an advisory support system?

To what extent did the provision of an advisory support system for agrobiodiversity conservation improve decision making X | x X X
for stakeholders, particularly policy makers?
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Country ownership

Are the project results in line with the sectoral and development priorities and plans of the country?

Are project outcomes contributing to national development priorities and plans? and developing with involvement from
government officials, and have been adopted into national strategies, policies and legal codes?

Has the government approved policies in line with the project's outcomes and objectives?
How do the government maintain its financial commitment to the project and its outcomes?

How can you access the level of country ownership in general: low, moderate, high?

>

>< > | GEF/FP, EA

> X |academic inst,

Mainstreaming

How the project are mainstreaming successfully other UNDP priorities
What were positive/negative results for civil society/local people? Examples?

Were gender issues taken into account in project design and implementation and in what way has the project contributed to
greater consideration of gender aspects, (i.e. project team composition, gender-related aspects of pollution impacts,
stakeholder outreach to women’s groups, etc)? If so, indicate how

Possible role of NGOs, academic sector, others in mainstreaming and sustainability of the project results?

X XX |X X X

X XX |X X X

X XX |X X X

Sustainability

Discuss four aspects of sustainability using key questions in the next line below:

Socio-political sustainability. Are there any social or political factors that may influence positively or negatively the
sustenance of project results and progress towards impacts? Is the level of ownership by the main national and regional
stakeholders sufficient to allow for the project results to be sustained? Are there sufficient government and stakeholder
awareness, interests, commitment and incentives to execute, enforce and pursue the programmes, plans, agreements,
monitoring systems etc. prepared and agreed upon under the project?

Financial resources. To what extent are the continuation of project results and the eventual impact of the project dependent
on continued financial support? What is the likelihood that adequate financial resources® will be or will become available to
implement the programmes, plans, agreements, monitoring systems etc. prepared and agreed upon under the project? Are
there any financial risks that may jeopardize sustenance of project results and onward progress towards impact?

Institutional framework. To what extent is the sustenance of the results and onward progress towards impact dependent on
issues relating to institutional frameworks and governance? How robust are the institutional achievements such as

30
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Civ Soc.,
People

governance structures and processes, policies, sub-regional agreements, legal and accountability frameworks etc. required
to sustaining project results and to lead those to impact on human behaviour and environmental resources?

Environmental sustainability. Are there any environmental factors, positive or negative, that can influence the future flow of
project benefits? Are there any project outputs or higher level results that are likely to affect the environment, which, in turn,
might affect sustainability of project benefits?

> UNDP/PMU

>

> GEF/FP, EA

>

<

P

>academic inst,

Sustainability

Did the project adequately address financial and economic sustainability issues? Are the recurrent costs after project
completion sustainable? Level and source of future financial support to be provided to relevant sectors and activities after
project ends? Evidence of commitments from international partners, governments or other stakeholders to financially support
relevant sectors of activities after project end?

Are there financial risks that may jeopardize the sustainability of project outcomes? What is the likelihood of financial and
economic resources not being available once GEF assistance ends?

Don't you think that different (provide evidence) institutional circumstances, e.g. legal frameworks, policies, and governance
structures and processes within which the project operates pose risks that may jeopardize sustainability of project benefits?

Are there any social or political risks that may threaten the sustainability of project outcomes? Do the various key
stakeholders see that it is in their interest that project benefits continue to flow? Is there sufficient public/stakeholder
awareness in support of the project's long-term objectives?

What is the level of political commitment to build on the results of the project? State of enforcement and law making capacity

What relevant factors to improve the sustainability of project outcomes were used by the project in particular? Mark and
provide examples/explanations:

Development and implementation of a sustainability strategy/exit strategy.

Establishment of the financial and economic instruments and mechanisms to ensure the ongoing flow of benefits once the
GEF assistance ends (from the public and private sectors, income generating activities, and market transformations to
promote the project’s objectives).

Development of suitable organizational arrangements by public and/or private sector.
Development of policy and regulatory frameworks that further the project objectives.
Incorporation of environmental and ecological factors affecting future flow of benefits.

Development of appropriate institutional capacity (systems, structures, staff, expertise, etc.).




Stakeholders

Issue Questions

PB, Line
ministries
Gov NC
bodies:
Centres, etc

<
P

Identification and involvement of champions (i.e. individuals in government and civil society who can promote sustainability of
project outcomes).

> > UNDP/PMU
>< >/ GEF/FP, EA

>

Achieving social sustainability, for example, by mainstreaming project activities into the economy or community production
activities.

>
>
>
>

Achieving stakeholders’ consensus regarding courses of action on project activities.

What barriers remain to achieving long-term objectives, or what necessary steps remain to be taken by stakeholders to
achieve sustained impacts and Global Environmental Benefits?

Did any changes appear in the number and strength of barriers such as: Knowledge about agrobiodiversity at national level,
institutional and economic incentives for stakeholders, cross-institutional coordination and inter-sectoral dialogue, X1 X X X
coordination of policy and legal instruments

Are there risks to the environmental benefits that were created or that are expected to occur? Evidence of potential threats.

Is the capacity in place at international, national and local levels adequate to ensure sustainability of the achieved results?
Elements in place in those different management functions, at the appropriate levels (national and local) in terms of adequate X | x X X
structures, strategies, systems, skills, incentives and interrelationships with other key actors. In particular:

Limited human resources and low skills of those specialists targeted on the support/implementation/development of the
data , methods and approaches collected and developed — do you consider this as a big problem? Please, explain with X | X X X
examples.

What are the main incentives of different stakeholders to support the project results, to use data and analytic/monitoring
information? Is it a self-supporting system? What is the role of government and other different actors in the supportingthe | x | x | x X
project results? Please, explain their motivation.

Were the results of efforts made during the project implementation period well assimilated by organizations and their
internal systems and procedures? Degree to which project activities and results have been taken over by local X | X X X
counterparts or institutions/organizations

Is there evidence that project partners will continue their activities beyond project support? Level of financial support to X | x X X
be provided to relevant sectors and activities by in-country actors after project end

What do you think about possible participatory and public support of the approaches and methods developed? About
commercial use of the project results? Please, explain how it is supported at present time. Any recent trends and X | X X X
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Stakeholders

Issue Questions

UNDP/ PMU
GEF/ FP, EA
PB, Line
ministries
Gov NC
bodies:
Centres, etc

dynamics in the supporting system appeared?

>
>
>
>

What do you think about dynamics and further development of the project scientific and practical results (indicators,
mechanisms, methods, etc)? What are the possibilities to develop? Resources for this?

Sustainability and motivations to support Web-site? By whom? Responsibilities?
Please, list legal acts or laws prepared and/or adopted to consider agrobiodiversity in the path of agricultural development

How the conflicts between policies to support agrobiodiversity conservation and ecosystem protection and those of X | x X X
agricultural development have been mitigated?

Catalytic Role, What specific activities have been supported by the project that upscale new approaches to a national, regional or global X | X X X
Replication & Impact level, with a view to achieve sustainable global environmental benefits.

To what extent the project has:

catalyzed behavioural changes in terms of use and application by the relevant stakeholders of: i) technologies and X | X X X
approaches show-cased by the demonstration projects; ii) strategic programmes and plans developed; and iii)
assessment, monitoring and management systems established at a national and sub-regional level;

provided incentives (social, economic, market based, competencies etc.) to contribute to catalyzing changes in
stakeholder behaviour; X | X X X

contributed to institutional changes. An important aspect of the catalytic role of the project is its contribution to institutional
uptake or mainstreaming of project-piloted approaches in the regional and national demonstration projects; X1 X X X

contributed to policy changes (on paper and in implementation of policy);

contributed to sustained follow-on financing (catalytic financing) from Government, the GEF or other donors;

X1 X X
created opportunities for particular individuals or institutions (“champions”) to catalyze change (without which the project
would not have achieved all of its results).
What lessons and experiences coming out of the project have been repeated and applied in different geographic areas or X | x X X
scaled up in the same geographic area but on a much larger scale and funded by other sources?
Did the project promote replication effects? X | x| X X

What are the factors that may influence replication and scaling up of project experiences and lessons?
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Questions

Stakeholders

UNDP/ PMU

GEF/ FP, EA

PB, Line
ministries
Gov NC

bodies:
Centres, etc

NGOs,
academic inst,
intedonors

Civ Soc.,
People

Please, provide examples/number/quality of replicated initiatives, .g.: Knowledge transfer (i.e., dissemination of lessons
through project result documents, training workshops, information exchange, a national and regional forum, etc); Expansion
of demonstration projects; Capacity building and training of individuals, and institutions to expand the project’s achievements
in the countries involved or other regions; Use of project-trained individuals, institutions or companies to replicate the
project’s outcomes in other regions.

Give examples of other catalytic impact of the project on political and economic activities, and civil life. Please indicate and
specify possible long-term environmental effects:

verifiable improvements in ecological status, biodiversity conservation, land improvement, etc
verifiable reductions in stress on ecological systems

existence of process/trends indicators that suggest such impacts should occur in the future as a result of project
achievements.

regulatory and policy changes at national and/or local levels
knowledge and skills improvement

impacts on local populations, global environment (for example, any increase in the number of individuals of an
endangered species, improved water quality, increase in fish stocks, reduced greenhouse gas emissions),

replication effects, and other local effects
others
Please indicate what extent of catalytic effect of the project has been achieved and provide examples for each:

Scaling up : Approaches developed through the project are taken up on a regional / national scale, becoming widely
accepted, and perhaps legally required

Replication : Activities, demonstrations, and/or techniques are repeated within or outside the project, nationally or
internationally

Demonstration: Steps have been taken to catalyze the public good, for instance through the development of
demonstration sites, successful information dissemination and training

Production of a public good : The lowest level of catalytic result, including for instance development of new technologies

>

< X

>

LI




Issue

Questions

and approaches. No significant actions were taken to build on this achievement, so the catalytic effect is left to ‘market
forces’

Conclusions, recommendations & lessons

Corrective actions for
the design,
implementation,
monitoring and
evaluation of the
project

Lessons learned from the project regarding achievement of outcomes?

Possible changes could have been made (if any) to the design of the similar project in order to improve the achievement of
the project’s expected results?

What are the main challenges that may hinder sustainability of efforts? Any recent changes or trends?

What could be the possible measures to further contribute to the sustainability of efforts achieved with the project (business
strategy, education strategy and partnerships, knowledge management, etc.)

Actions to follow up or
reinforce initial
benefits from the
project

Which areas/arrangements under the project show the strongest potential for lasting long-term results?

Are national or international decision-making institutions prepared to continue improving their strategy for development of
environmental information and monitoring system?

How can the project build on its successes and learn from its weaknesses in order to enhance the potential for impact of
ongoing and future initiatives

How the risks to project outcomes will affect continuation of benefits after the GEF project ends?

What has been done to ensure that M&E data will continue to be collected and used after project closure? Did this project
contribute to the establishment of a long-term M&E system? If it did not, should the project have included such a component?
Is the system sustainable—that is, is it embedded in a proper institutional structure and does it have financing?

Proposals for future
directions

Has the experience of the project provided relevant lessons for other future projects targeted at similar objectives?

Best and worst
practices

Please, indicate and list
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5.8. Evaluation Consultant Agreement Form

Evaluation Consultant Agreement Form'

Agreement to abide by the Code of Conduct for Evaluation in the UN System

Name of Consultant: _ German Kust

Name of Consultancy Organization (where relevant):

| confirm that | have received and understood and will abide by the United Nations Code of Conduct for
Evaluation,

Signed at Moscow, Russian Federation on 05 June 2015

Signature:

/d

Evaluation Consultant Agreement Form
Agreement to abide by the Code of Conduct for Evaluation in the UN System
Name of Consultant: Alisher Nazirov
Name of Consultancy Organization (where relevant): n/a

I confirm that I have received and understood and will abide by the United Nations Code of Conduct for
Evaluation.

Signed at Dushan 5 June 2015
Si : d

'www.unevaluation .org/unegcodeofconduct
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5.9. List of target jamoats met during visits to three of the four pilot areas”

Target Jamoats (visited jamoats highlighted with yellow)*

- Districts Pilot Areas Selected Fruit and Nuts

Name Area (ha) Altitude (m)

1) Anzob 28,346 2,716 Aini Zeravshan Apricot

2) Khalifa Khasan 15,394 1,132 Penjikent Zeravshan Apricot, Apple

3) Nushor 519 1,626 Tajikabad Rasht Apricot

4)  Khumdont 9,992 1,216/Nurobod Rasht Pear

5) Jombakht 12,000 1,426|Khovaling Baljuvan Walnut, Mulberry

6) Dektur 25,000 1,293|Baljuvan Baljuvan Mulberry, Almond, Apricot

7) Sarikhosor 60,700 1,450[Baljuvan Baljuvan Walnut

8) Yol 18,066 1,262 /Shurobad Shurobad Pomegranate, Fig

9) Shurabad 12,701 2,002 Shurobad Shurobad Apple

10) *Dashtijum 57,268 1,100/Shurobad Shurobad Aplle, mulberry, walnut
Total 239,986 1,132-2,716

* Spellings of jamoats, districts and other geographic or administrative areas vary, so for purposes of this table they are

consistent with those used in the map

# Darband, which is listed as a target jamoat in the Inception Report, was replaced by Khumdon following changes in

administrative boundaries.

* Dashtijum Jamoat was introduced during Inception phase and MTE and was included after development of the SGP
strategy as specific area in subtropics
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5.10. Planned and utilized financial expenditures and leveraged funds
Cash: Planned budget vs Utilized funds, by 31 May 2015

GEF UNDP Total
Planned Actual Variance Planned Actual Variance Planned Actual Variance

Consultancy (international and national) 696,000 395,874 300,126 0.00 958 -958 696,000 396,832 299,168
Project staff 150,000 184,997 -34,997 165,000 215,784 -50,784 315,000 400,781 -85,781
Travel, Contr. Service, Communication, Office supplies, etc. 562,000 607,993 -45993 234,000 174,043 59,957 796,000 782,037 13,963
Grants 422,500 487,821 65,321 0.00 0.00 0.00 422,500 487,821 -65,321
Equipment 0.00 0.00 0.00 70,000 69,147 853 70,000 69,147 853
Equipment maintenance 52,000 45,428 6,572 0.00 0.00 0.00 52,000 45,428 6,572
Mescellanious 17,500 13,610 3,890 31,000 3,549 17,451 48,500 27,159 21,341

Total: 1,900,000 1,735,722 164,278 500,000 473,481 26,519 2,400,000 2,209,204 190,796
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In-kind: Planned budget vs Utilized funds, by 31 May 2015

Government (NBBC) UNDP (Area Offices) Other Total

Planned Actual Variance | Planned Actual Variance | Planned Actual Variance | Planned Actual Variance

Consultancy (international and national) 200,000 215,210 -15,210 300,000 293,340 6,660 0.00 66,833 -66,833 500,000 575,383 -75,383

Project staff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Travel, Contr. Service, Communication, Office supplies,

etc. 100,000 125,435 -25,435 700,000 685,930 14,070 0.00 0.00 0.00 800,000 811,365 -11,365

Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 829,936 | -829,936 0.00 829,936 | -829,936

Equipment 160,000 185,000 -25,000 0.00 0.00 0.00 0.00 0.00 0.00 160,000 185,000 -25,000

Equipment maintenance 80,000 96,000 -16,000 0.00 0.00 0.00 0.00 0.00 0.00 80,000 96,000 -16,000

Mescellanious 30,000 44,190 -14,190 30,000 26,305 3,195 0.00 0.00 0.00 60,000 70,995 -10,995

Total: 570,000 665,835 -95,835 | 1,030,000 | 1,006,075 23,925 0.00 896,769 | -896,769 | 1,600,000 | 2,568,679 | -968,679

Total: Planned budget vs Utilized funds, by 31 May 2015

Financing GEF (mill. US$) UNDP own financing (mill. US$) Government (mill. US$) Partner Agency (mill. US$) Total (mill. US$)
(type/source) Planned | Actual | Variance | Planned | Actual | Variance | Planned | Actual | Variance | Planned | Actual | Variance | Planned | Actual | Variance
Grants 1.90 1.74 0.16 0.50 0.47 0.03 2.40 2.21 0.19
Loans/Concessions
e In-kind support 1.03 1.01 0.02 0.57 0.67 -0.10 0.00 0.90 -0.90 1.60 2.58 -0.98
e Other
TOTAL 1.90 1.74 0.16 1.53 1.48 0.05 0.57 0.67 -0.10 0.00 0.90 -0.90 4.00 4.79 -0.79
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5.11. Sources and amounts of co-financing
(as of May 31, 2015)

# Cofinancing Source TOtaI(L':;)n cng # Cofinancing Source TOtaI(lfJ':;;‘ cing
1 | GEF Small Grant Program 383,800 26 | Farm Association “Behruz” 8,588
2 | Institute of Farming 14,588 27 | Farm Association “Kobiljon” 8,599
3 | National Republican Center for 13,893 28 | Farm Association “Hojiyon” 1,856
Genetic Resources
4 Agency for Hydrometeorology 12,930 29 {Iamoat R.esmirce Centre 17,824
Hamroviyon
5 | State Agency for Forestry 17,840 30 | Farm Association “Mahmadyusuf” 9,628
6 | Baljuvon Forestry branch 5,382 31 | Jamoat Resource Centre “Anzob” 9,628
7 | Scientific Center “Khatlon” 2,200 32 | Farm Association “Oriyono” 9,296
8 | Public Organisation “Istochnik 33 | Production Cooperative “Vali
hignt” 15,994 Abdullo” i 8,964
9 Publlc“Organlsanon “Kuhistoni 5,760 34 Farm Association “Surush-1” 9,296
Dashtijum”
101 public Organisation “safari” 4,115 35 | Jamoat Resource Centre 8,964
Dashtijum
11 | Public Organisation “Rushdi 12,411 36 | Public Organization Association 10,292
Shurobod” “Saodat”
12 | Jamoat Resource Centre “Nushor” 5,875 37 | Jamoat Resource Centre “Dektur” 6,308
13 | Production Cooperative “Komron” 2,713 38 | Jamoat Resource Centre “Dektur” 16,792
14 | Production Cooperative “Yoghuk” 6,211 39 | Farm Association “Mahmadyusuf” 11,702
15 | Production Cooperative “Khujai 4,224 40 | Public Organisation “Rushdi 10,600
Sabz” Shurobod”
16 | Farm Association “Hojiyon” 12,507 41 | Production Cooperative “Komron” 1,819
17 | Production Cooperative “Suhrob” 8,237 42 | Farm Association “Zoirshoh” 23,306
18 | Farm Association “Sulh” 7,707 43 | Farm Association “Said” 4,722
19 | Jamoat Resource Centre “Dektur” 9,447 44 | Farm Association “Odil” 4,552
20 | Farm Association “Abdujalil” 8,172 45 | Farm Association “Rauf” 5,398
21 | £arm Association “Yusufjon” 10,458 46 | Jamoat Resource Centre 6,852
Dashtijum
22 | Farm Association “Bargoch” 7,291 47 | Public Organisation “Rushdi Yol” 6,630
23 | Farm Association “Bakhtiyor” 7,304 48 | Micro Loan Fund “Imodi Khutal” 70,610
24 | Farm Association “Nazriev Gayrat” 7,137 49 | Micro Loan Fund “Fayzi Surkhob” 31,382
25 | Farm Association “Khujai Sabz” 6,965 Total 896,769
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5.12. List of project’s main contracts and agreements

# Institution / Agency Contract Duration
From To Extended

1 Institute of Farming of the Tajik Academy | N210-02-01/01 1 Feb 2010 30 Nov 2010 30 Nov 2011
of Agricultural Sciences

2 Ne13-03-04/01 4 Mar 2013 31 Oct 2013 31 Mar 2014

3 National Republican Center of Genetic | N210-05-25/01 25 May 2010 30 Nov 2010 30 Nov 2011
Resources of the Tajik Academy of

4 . . Ne12-06-01/01 1Jun 2012 30 Nov 2012
Agricultural Sciences

5 Ne13-03-04/02 4 Mar 2013 31 Oct 2013 31 Mar 2014

6 Khatlon Research Center (Botanical | Ne11-10-28/01 28 Oct 2011 27 Oct 2012 20 Mar 2013
Garden of Kulob)

7 Ne13-03-22/01 22 Mar 2013 21 Oct 2013 31 Mar 2014

8 State Agency on Hydrometeorology of the | Ne10-05-15/03 15 May 2010 31 Oct 2010 30 Nov 2011
Committee for Environmental Protection

9 Ne13-03-11/01 11 Mar 2013 31 Oct 2013

10 | State Agency on Forestry and Hunting Ne10-05-15/01 15 May 2010 30 Nov 2011

11 | State Agency on Forestry and Hunting of | Ne12-12-01/01 1 Dec 2012 31 Dec 2013
Baljuvon district

12 | UNDP Ayni Area Office 11 Mar 2011

13 30Jul 2012

14 1 Apr 2013

15 | UNDP Ayni Area Office 2 Aug 2010

16 11 Mar 2011

17 30Jul 2012

18 1 Apr 2013

19 | UNDP Ayni Area Office 7 June 2010

20 15 Mar 2011

21 30Jul 2012

22 1 Apr 2013
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5.13. (A) Comparative analysis of the project outputs, targets, indicators and

baseline before and after MTE
Project

Outputs

BEFORE

After MTE

Objective: Globally significant agro-biodiversity (ABD) conservation and adaptation to climate change (CC) are embedded in

the national and local agricultural and rural development polic

ies and practices of Tajikistan.

Outcome 1: Agro-biodiversity conservation and adaptation to climate change through supportive policy, regulatory and

institutional frameworks

1.1.Agrobiodiversity conservation and adaptation principles
mainstreamed into local and national policies and
programmes;

1.1. Agrobiodiversity conservation and adaptation principles
mainstreamed into local and national policies and
programmes.

1.2. Extension package for promoting climate resilient farming
varieties developed and integrated into the national extension
service and delivery system;

1.2. Extension package for promoting climate resilient farming
varieties developed and integrated into the national extension
service and delivery system.

1.3. Capacity of local government to enforce policies, sectoral
guidelines and spatial plans in support of agro-biodiversity
conservation and adaptation to climate change increased in 4
pilot areas;

1.3. Local authority capacities improved with regard to
strengthened policy, sector guidelines and plans in support of
ABD conservation and adaptation to CC in 4 pilot areas, which
are implemented in cooperation with NGOs, communities,

1.4. CSOs and local government in pilot areas have skills to
actively support communities to integrate agrobiodiversity
conservation into farming systems, build adaptive capacity,
and link such production to markets;

farmers through joint integrated practices, including market
development.

1.5. Capacity building programs implemented to ensure
institutions charged with responsibility for managing the ex-
and in-situ gene banks are effective;

1.4. Capacity building programs implemented to ensure
institutions charged with responsibility for managing ex-and
in-situ gene banks are effective.

1.6. ABD policies applied in 4 pilot areas & adopted in >40
home gardens/farms;

1.5. ABD policies applied in 4 pilot areas and adopted in >40
home gardens/farms.

1.7. Local level producer societies for specific crops (such as
fig, pistachio, walnut, pomegranate, apricot, almond,
mulberry) promoted to provide incentives for adoption
(linking farmers to markets, and credit);

1.8. Development of long-term strategy for conservation of
ABD and adaptation to climate change.

1.6. Development of long-term strategy for conservation of
ABD and adaptation to climate change.

Outcome 2: Improved capacity for sustaining agro-biodiversity

in the face of climate change

2.1. Farmers in the 4 pilot areas provided with skills and
knowledge to increase farm productivity (and food security)
using climate resilient agro-biodiversity friendly practices;

2.1. Farmers in the 4 pilot areas provided with skills and
knowledge to increase farm productivity (and food security)
using climate resilient agro-biodiversity friendly practices.

2.2. Community-based participatory methods (building on
traditional knowledge) developed and implemented for ex
situ conservation especially of recalcitrant materials (seed
that cannot be stored ex situ );

2.2. Community-based participatory methods (building on
traditional knowledge) developed and implemented for ex
situ conservation, especially of recalcitrant materials (seed
that cannot be stored ex situ ).

2.3. Tajik ABD germplasm available to national, regional and
global crop improvement programmes;

2.3. Database of Tajikistan’s valuable ABD germplasm
established and networked for global, regional, national and
local access (including communities) to support development
of ABD programmes and improvement of cultivars.

2.4. In situ “gene banks” established in 40 home
gardens/farms in 4 pilot sites, including collection, geo-
referencing, identification, characterization, and/or
germplasm-banking of prioritized ABD (largely fruit and nuts);

2.4. Identification of CWRs of local ABD and its in situ
protection in natural forest ecosystems, ensures its long-term
conservation and provides a reservoir of germplasm adapted
to climate change impacts for use in increasing
productiveness of local fruits and nuts in 4 pilot areas.

2.5. Climate change and crop modeling facilitates the
selection of the most appropriate homologue sites that
represent present and future conditions;

2.5. Climate change and crop modelling facilitates the
selection of the most appropriate homologue sites that
represent present and future conditions.

2.6. Sustainable management strategies for the 4 project
areas and areas certified as sources of climate resilient wild
crop relatives;

2.6. Sustainable management strategies for the 4 project
areas and their designation as sources of climate resilient wild
crop relatives.

2.7. A network of databases established on materials
maintained in situ and ex situ ;

2.8. Awareness campaigns in partnership with the GEF SGP
address conservation of agro-biodiversity and adaptation to

2.7. Awareness campaigns in partnership with the GEF SGP
address conservation of agro-biodiversity and adaptation to
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climate change.

climate change.

Outcome 3: Market conditions favour sustainable agro-biodiversity production

3.1. Capacity building programme to ensure that institutions
charged with responsibility for supporting the development of
agro-biodiversity based agro-enterprises are effective;

3.1. Supply chain approach developed for marketing certified,
climate resilient ABD products from 4 project areas.

3.2. Identification, differentiation and marketing programs for
certified products from 4 pilot areas and non-certified ABD
climate resilient products grown, developed and implemented
through a supply chain approach;

3.2. Improved marketing of climate resilient ABD products
(including international export) in 4 project areas, based on
added values, strengthened supply chains, branding and
certification.

3.3. International marketing campaign (trade fairs, online) to
establish Tajikistan as an international source of ABD-friendly
climate resilient products for consumers concerned about the
point of origin, sustainability and heritage of food in face of
CGC;

3.3. Crop certification established for ABD products,
increasing farmers’ ability to market products and sell them at
a premium.

3.4. Crop certification established for products increasing
farmer’s ability to sell products and services at a premium;

3.4. Establishment and development of food processing agro-
enterprises supported by small grants (GEF SGP) and
microcredits (MLFs facilitated by UNDP Communities
Programme, JRCs and Business Advisory Centres) within 9
target jamoats.

3.5. Seed grants (through partnership with GEF Small Grants
Programme) support development of agro-biodiversity based
agro-enterprises at each site;

3.6. Increased funding available for start-up initiatives and
SMEs, provided by existing MFls (supported by JRCs/UNDP
Communities Programme) to ABD agro-enterprises;

3.5. Improved Business Advisory Centres and Jamoat Resource
Centres implement programs on capacity development to
support agro-enterprises and farmers supply markets with
climate resilient ABD products.

3.7. Enhanced business advisory centers and Jamoat Resource
Centers support efforts to bring climate resilient ABD-friendly
products to markets.

Project Targets

BEFORE

After MTE

Objective: Globally significant agro-biodiversity (ABD) conservation and adaptation to climate change (CC) are embedded in
the national and local agricultural and rural development policies and practices of Tajikistan.

Oblast/jamoat plans incorporate priority ABD and CC issues

Oblast/jamoat plans incorporate priority ABD and CC issues.

1.5 million hectares in four districts (Shurobod, Rasht, Baljuan
and Zerafshan) and 36 sub-districts (Jamoats)

1.5 million hectares in four districts (Shurobod, Rasht, Baljuan
and Zerafshan) and 36 sub-districts (jamoats), of which 9
jamoats covering 150,000 hectares  are targeted for project
interventions.

Ex situ and in situ conservation that provides adapted
germplasm for crop improvement and climate resilience
programmes in Tajikistan and globally

Ex situ and in situ conservation that provides adapted
germplasm for crop improvement and climate resilience
programmes in Tajikistan and globally.

Tajik germplasm used and valued by farms/ communities as
means to adapt to climate change

Tajik germplasm used and valued by farms/ communities as
means to adapt to climate change.

Outcome 1: Agro-biodiversity conservation and adaptation to climate change through supportive policy, regulatory and

institutional frameworks

Agro-biodiversity friendly and climate resilient policies and
practices embedded into national policy and local
development plans contributing to improved agrobiodiversity
conservation in the face of climate change on over 20
thousand hectares

Agro-biodiversity friendly and climate resilient policies and
practices embedded into national policy and local
development plans contributing to improved agrobiodiversity
conservation in the face of climate change in four project
areas covering 150,000 ha.

National CC agencies generate climate and crop models that
provide accurate and timely information to local stakeholders;

National CC agencies generate climate and crop models that
provide accurate and timely information to local stakeholders.

National extension services develop farmer training scheme
on ABD conservation and management of climate resilient
crop wild relatives;

Extension services to increase farmer capacity regarding ABD
conservation and management of climate resilient crop wild
relatives exist.

Extension package in place in 4 pilot sites covering approx.
20,000 ha (each using one important crop as entry point to
ABD friendly, climate resilient production practices -). For the
list of crops and forage, please see Section XXXX

Extension package in place in 4 pilot sites covering approx.
150,000 ha (each using one important landrace or locally
adapted cultivar as entry point to ABD friendly, climate
resilient production practices).

Outcome 2: Improved capacity for sustaining agro-biodiversity

in the face of climate change

Ex situ (gene bank) conservation of globally significant ABD
established in collaboration with local institutions to protect

Ex situ conservation of globally significant ABD (landraces and
CWRs) in gene (e.g. seed) banks and as living collections (in
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wild relatives of important crops (including walnut, pistachio,
pomegranate, fig, mulberry, apricot, almond, others)

botanic gardens, nurseries, farms) in the case of recalcitrant
CWRs, in collaboration with local institutions (including
walnut, pistachio, pomegranate, fig, mulberry, apricot and
almond)

In situ conservation of wild relatives of globally significant ABD
in 40 home gardens/farms in 4 project areas covering 20
thousand hectares.

On-farm conservation of wild relatives and landraces of
globally significant ABD in 40 home gardens/farms in 4 project
areas.

Farmers are capacitated in in-situ conservation of wild
relatives of globally significant ABD in its natural habitat
(including reserves) in 4 project areas.

Improved capacity of farmers (men/women) in >40 home
gardens/farms in 4 pilot sites to participate in implementation
of the Homologue Approach and to initialize own germplasm
exchanges to cope with future impacts of CC;

Improved capacity of farmers (men/women) in >40 home
gardens/farms in 4 pilot sites to participate in implementation
of the Homologue Approach and to initialize own germplasm
exchanges to cope with future impacts of CC.

Outcome 3: Market conditions favour sustainable agro-biodiversity production

Sustainable national —international value chains for diverse
organic agricultural products based on ABD are developed and
improve local livelihoods

Sustainable national or international value chains developed
for at least one organic environmentally-friendly ABD product
in each of 4 project areas and improvements in local
livelihoods demonstrated.

Up to four (fruit and nuts) agrobiodiversity certified (declared)
and/or non-certified products marketed and sold in new
national and/or international markets;

Up to four (fruit and nuts) agrobiodiversity certified and/or
non-certified products marketed and sold in new national
and/or international markets.

Project Indicators

BEFORE

After MTE

Objective: Globally significant agro-biodiversity (ABD) conservation and adaptation to climate change (CC) are embedded in
the national and local agricultural and rural development policies and practices of Tajikistan.

Number of hectares of productive landscape where climate
resilient agrobiodiversity conservation is mainstreamed

Number of hectares of landscape where climate resilient
agrobiodiversity conservation is mainstreamed

Farms in pilot areas have the capacity to implement in situ
and ex-situ conservation of climate resilient ABD as means to
cope with impacts of CC through implementation of
Homologue Approach;

Farms in pilot areas have the capacity to implement in situ
and ex-situ conservation of climate resilient ABD as means to
cope with impacts of CC through implementation of
Homologue Approach

Outcome 1: Agro-biodiversity conservation and adaptation to climate change through supportive policy, regulatory and

institutional frameworks

Regulatory framework at the national and local level
promotes: (i) conservation of agrobiodiversity within current
production systems and the adaptive capacity to cope with
climate change; (ii) implementation of in-situ and ex-situ
conservation measures

Regulatory framework at the national and local level
promotes: (i) conservation of agrobiodiversity within current
production systems and the adaptive capacity to cope with
climate change; (ii) implementation of in-situ and ex-situ
conservation measures

Institutional framework in place at the national and local level
facilitates implementation of ABD relevant policies, legislation
and regulation in 4 pilot areas;

Institutional framework in place at the national and local level
facilitates implementation of ABD relevant policies, legislation
and regulation in 4 pilot areas

Outcome 2: Improved capacity for sustaining agro-biodiversity

in the face of climate change

Improved capacity for ex-situ conservation measures of
globally significant and climate resilient agrobiodiversity

Improved capacity for ex-situ conservation measures of
globally significant and climate resilient agrobiodiversity

Improved capacity of farmers in four project areas to design
and implement in-situ agrobiodiversity conservation
measures as an adaptive capacity to climate risks and
variability.

Improved capacity of farmers in four project areas to design
and implement on-farm agrobiodiversity conservation
measures as an adaptive capacity to climate risks and
variability

Increased awareness of the importance of conserving CWRs in
their natural habitat

Farming communities have skills, knowledge and tools to
implement homologue approach implemented in 4 project so
as to enable the adaptation of their current production
practices to current and future climate risks and variability;

Farming communities have the capacity to implement the
results of homologue approach implemented in 4 project so
as to enable the adaptation of their current production
practices to current and future climate risks and variability

Outcome 3: Market conditions favour sustainable agro-biodiversity production

ABD friendly agro-enterprises generate sustainable income of
at least 20% more then the current baseline by 2014.

ABD friendly agro-enterprises generate sustainable income of
at least 20% more than the current baseline by 2014.

Value chains of ABD-friendly products in domestic market and
favourable conditions are existent for access to overseas
markets.

Value chains of ABD-friendly products in domestic market

Favourable conditions exist for access to overseas markets.
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Project Baseline

BEFORE

After MTE

Objective: Globally significant agro-biodiversity (ABD) conservation and adaptation to climate change (CC) are embedded in

the national and local agricultural and rural development polic

ies and practices of Tajikistan.

Oblast/jamoat plans are not considering climate resilient
agrobiodiversity

Oblast/jamoat plans are not considering climate resilient
agrobiodiversity

Limited local capacity for in-situ and ex-situ conservation of
climate resilient agrobiodiversity.

Limited local capacity for in-situ and ex-situ conservation of
climate resilient agrobiodiversity.

Few ex-situ collections of germplasm as identified through
GBIF database

Few ex-situ collections of germplasm as identified through
GBIF database

Outcome 1: Agro-biodiversity conservation and adaptation to climate change through supportive policy, regulatory and

institutional frameworks

Enabling environment at national and local level is not
conducive for agrobiodiversity conservation and its potential
role for climate adaptation and future food security

Enabling environment at national and local level is not
conducive for agrobiodiversity conservation and its potential
role for climate adaptation and future food security

Lack of climate and crop models prohibit strategic planning
and adaptive capacity development in face of climate change
and threats to food security.

Lack of climate and crop models prohibit strategic planning
and adaptive capacity development in face of climate change
and threats to food security

Outcome 2: Improved capacity for sustaining agro-biodiversity

in the face of climate change

Local communities are not aware of implications of climate
change and are not working towards the development of
adaptive strategies and capacities;

Local communities are not aware of implications of climate
change and are not working towards the development of
adaptive strategies and capacities.

Lack of socio-ecological resilience to climate variability and
shocks;

Lack of socio-ecological resilience to climate variability and
shocks.

Negligible national and local capacity to cope with climate
risks and variability

Negligible national and local capacity to cope with climate
risks and variability

Farmers are permitted to collect CWRs in reserves (IUCN IV)
and not considering the long-term conservation of ABD

No existing community-to-community seed and germplasm
exchange programmes based on climate change impacts;

No existing community-to-community seed and germplasm
exchange programmes based on climate change impacts

Outcome 3: Market conditions favour sustainable agro-biodive

rsity production

Agro-enterprises are small-scale, localized and seasonal, with
negligible access to international or national markets and
business opportunities

Agro-enterprises are small-scale, localized and seasonal, with
negligible access to international or national markets and
business opportunities

Non-existent and/or unorganized marketing of local ABD
goods to national and international markets

Non-existent and/or unorganized marketing of local ABD
goods to national and international markets

LXV




5.13. (B) Comparative analysis of the project outputs, targets, indicators
within Project Logframe Matrix

Colour codes:

Green indicator-baseline-target are fully correspondant to each other and clearly measurable
Yellow there are some confusions in the correspondence indicator-baseline-target and their measurability
Orange there are big confusions in application and availability of indicators/outputs/outcomes
4 Performance 2008 2015 End of Terminal
Indicator Baseline Project Target Evaluation

Comments/Questions/Confusions

OBJECTIVE: Globally significant agro-biodiversity (ABD) conservation and adaptation
to climate change (CC) are embedded in the national and local agricultural and rural
development policies and practices of Tajikistan.

a |Number of hectares of |Oblast/jamoat plans are |Oblast/jamoat plans incorporate Target and baseline are relevant, but do
landscape where not considering climate  |priority ABD and CC issues. not clearly correspond to indicator.
climate resilient resilient agrobiodiversity What of (how many) oblasts/jamoats?
agrobiodiversity
conservation is 1.5 million hectares in four districts [Target corresponds to indicator but is
mainstreamed (Shurobod, Rasht, Baljuan and very general from one side: “targeted
Zerafshan) and 36 sub-districts for project interventions”, and
(Jamoats), of which 9 jamoats confusing from another: what is
covering 150,000 hectares are targeted for project interventions? Only
targeted for project interventions. [150,000 ha? What is anticipated on 1.5
million?
b [Farms in pilot areas Limited local capacity for |Ex situ and in situ conservation that|Target is not measurable: what of/how
have the capacity to  |in-situ and ex-situ provides adapted germplasm for many conservations will provide
implement in situ and |conservation of climate  |crop improvement and climate adapted germplasm? How to be
ex-situ conservation of |resilient agrobiodiversity. |resilience programmes in Tajikistan |ensured that the Homologue Approach
climate resilient ABD and globally. would be applied for this purpose?
as means to cope with
impacts of CC through |Few ex-situ collections of [Tajik germplasm used and valued by|Target does not clearly correspond to
implementation of germplasm as identified |farms/ communities as meansto  |baseline. Does it mean that farms/
Homologue Approach |through GBIF database.  |adapt to climate change. communities will adapt to climate
change by making ex-situ collections of
germplasm as identified through GBIF
database? This is confusing, but if so,
how many and what collections will be
valued and by how many farms/
communities?

OUTCOME 1: Agro-biodiversity conservation and adaptation to climate change

through supportive policy, regulatory and institutional frameworks

1.1 [Regulatory framework |Enabling environment at |Agro-biodiversity friendly and Target and indicator are clear

at the national and
local level promotes:

conservation of
agrobiodiversity
within current
production systems
and the adaptive
capacity to cope
with climate change;
implementation of
in-situ and ex-situ
conservation

national and local level is
not conducive for
agrobiodiversity
conservation and its
potential role for climate
adaptation and future
food security.

climate resilient policies and
practices embedded into national
policy and local development plans
contributing to improved
agrobiodiversity conservation in the
face of climate change in four
project areas covering 150,000 ha.
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4 Performance 2008 2015 End of Terminal
Indicator Baseline Project Target Evaluation
Comments/Questions/Confusions
measures
1.2 |Institutional Lack of climate and crop |National CC agencies generate The relevance between indicator and

framework in place at
the national and local
level facilitates
implementation of
ABD relevant policies,
legislation and
regulation in 4 pilot

areas;

models prohibit strategic
planning and adaptive
capacity development in
face of climate change
and threats to food
security.

climate and crop models that

provide accurate and timely

information to local stakeholders;

baseline is a bit confusing. It seems that
only the lack of climate and crop
models limits the institutional
framework. So, the project would not
aimed on the other institutional
enhancement?

Extension services to increase
farmer capacity regarding ABD
conservation and management of
climate resilient crop wild relatives;

But here the extension service is also
mentioned. This is very good, but how
this relates with “models” of the
baseline?

Extension package in place in 4 pilot
districts covering approx. 150,000
ha (each using one important
landrace or locally adapted cultivar
as entry point to ABD friendly,

climate resilient production

practices).

The same

Output 1.1. Agrobiodiversity conservation and adaptation principles mainstreamed into

local and national policies and programmes.

The wording is not relevant for output.
This is the same as outcome 1.1. Or
some additional performance indicators
should be established

Output 1.2. Extension package for promoting climate resilient farming varieties developed
and integrated into the national extension service and delivery system.

The wording is not relevant for output.
This is the same as outcome 1.2. (lines 2
and 3). Or some additional performance
indicators should be established

Output 1.3. Local authority capacities improved with regard to strengthened policy, sector
guidelines and plans in support of ABD conservation and adaptation to CCin
4 pilot areas, which is implemented in cooperation with NGOs, communities,
farmers through joint integrated practices, including market development.

The wording is not relevant for output.
It would be better to define sectors of
authorities, their level, and a number
of. It would be important to define the
type of cooperation and at least a
number of parties involved. Or some
additional performance indicators
should be established

Output 1.4. Capacity building programs implemented to ensure institutions charged with

responsibility for managing ex-and in-situ gene banks are effective.

The wording is not relevant for output.
Or some additional performance
indicators should be established

Output 1.5. ABD policies applied in 4 pilot areas and adopted in >40 home gardens/farms.

Clear output!

Output 1.6. Development of long-term strategy for conservation of ABD and adaptation to

climate change.

Clear output!

OUTCOME 2: Improved capacity for sustaining agro-biodiversity in the face of climate

change HS-S

21

Improved capacity for
ex-situ conservation
measures of globally
significant and climate

resilient

Local communities are not
aware of implications of
climate change and are
not working towards the
development of adaptive

Ex situ conservation of globally
significant ABD (landraces and
CWRs) in gene (e.g. seed) banks and
as living collections (in botanic
gardens, nurseries, farms) in the

case of recalcitrant CWRs, in

Confusing. Most of local communities,
which “are not aware”, have doubtful
incentives to create gene banks,
especially in botanic gardens! The
correspondence of indicator-baseline-
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M Performance 2008 2015 End of Terminal
Indicator Baseline Project Target Evaluation
Comments/Questions/Confusions
agrobiodiversity strategies and capacities; |collaboration with local institutions [target is not clear enough
(including walnut, pistachio,
pomegranate, fig, mulberry, apricot
and almond)

2.2 |Improved capacity of |Lack of socio-ecological |On-farm conservation of wild Clear target, but it reflects mostly the
farmers in four project |resilience to climate relatives and landraces of globally |output 1.5.! It seems also that baselines
areas to design and variability and shocks; significant ABD in 40 home for 2.1 and 2.2 are messed
implement on-farm Negligible national and gardens/farms in 4 project areas.
agrobiodiversity local capacity to cope with
conservation measures|climate risks and
as an adaptive capacity|variability
to climate risks and
variability

2.3 |Increased awareness |Farmers are permitted to [Farmers are capacitated in in-situ  |More or less clear, but indicator both
of the importance of |collect CWRs in reserves [conservation of wild relatives of target are hardly measurable. Number
conserving CWRs in (IUCN IV) and not globally significant ABD in its of seminars or trainings?
their natural habitat  |considering the long-term |natural habitat (including reserves)

conservation of ABD in 4 project areas.

2.4 |Farming communities [No existing community- |Improved capacity of farmers This line seems to be the same or very
have the capacityto  [to-community seed and  |(men/women) in >40 home close to output 1.5 and outcome 2.2. So
implement the results [germplasm exchange gardens/farms in 4 pilot sites to it’s a bit duplicating and should be
of homologue programmes based on participate in implementation of merged
approach climate change impacts; [the Homologue Approach and to
implemented in 4 initialize own germplasm exchanges
project so as to enable to cope with future impacts of CC;
the adaptation of their
current production
practices to current
and future climate
risks and variability

Output 2.1. Farmers in the 4 pilot areas provided with skills and knowledge to increase farm
productivity (and food security) using climate resilient agro-biodiversity
friendly practices.

If there are no specific skills anticipated
then it is a duplication of other capacity
building activities and should be
merged with them.

Output 2.2. Community-based participatory methods (building on traditional knowledge)
developed and implemented for ex situ conservation, especially of
recalcitrant materials (seed that cannot be stored ex situ ).

Good wording for the output, but not
clear what is meant under “community-
based participatory methods”. Some
specific methods or these methods will
be discovered during the project
implementation?

Output 2.3. Database of Tajikistan’s valuable ABD germplasm established and networked for
global, regional, national and local access (including communities) to support
development of ABD programmes and improvement of cultivars.

Clear output!

Output 2.4. Identification of CWRs of local ABD and its in situ protection in natural forest
ecosystems, ensures its long-term conservation and provides a reservoir of
germplasm adapted to climate change impacts for use in increasing
productiveness of local fruits and nuts in 4 pilot areas.

Confusing wording for the output.
Several targets mentioned, which are
hardly measurable

Output 2.5. Climate change and crop modelling facilitates the selection of the most
appropriate homologue sites that represent present and future conditions.

Confusing wording for the output. It
should be referred to a number of
selected/established sites

Output 2.6. Sustainable management strategies for the 4 project areas and their designation
as sources of climate resilient wild crop relatives.

Clear output in the matter of strategies,
but “designation” is confusing.
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2008
Baseline

2015 End of
Project Target

Performance
Indicator

Terminal
Evaluation
Comments/Questions/Confusions

Output 2.7. Awareness campaigns in partnership with the GEF SGP address conservation of
agro-biodiversity and adaptation to climate change.

The wording is not relevant for output.
Or some additional performance
indicators should be established

OUCTOME 3: Market conditions favour sustainable agro-biodiversity production S

3.1 |ABD friendly agro- Agro-enterprises are Sustainable national or Clear indicator, but not well
enterprises generate [small-scale, localized and |international value chains corresponds to the target. Value chain
sustainable income of |seasonal, with negligible |developed for at least one organic |can be considered as separate stand-
at least 20% more than|access to international or |environmentally-friendly ABD alone indicator
the current baseline by|national markets and product in each of 4 project areas
2014. business opportunities.  |[and improvements in local

livelihoods demonstrated.
3.2 [¢  Value chainsof |Non-existent and/or Up to four (fruit and nuts) It seems the target of outcome 3.1
ABD-friendly unorganized marketing of [agrobiodiversity certified and/or should be replaced to this one.
products in local ABD goods to non-certified products marketed

and sold in new national and/or
international markets.

national and international
markets.

domestic market
e  Favourable
conditions exist
for access to
overseas markets.

The indicator in second line is very
general

The target set here should be
considered as an output

Output 3.1. Supply chain approach developed for marketing certified, climate resilient ABD
products from 4 project areas.

Not good wording for output. What is
the matter? Report? Guidelines? A
number of practical applications

Output 3.2. Improved marketing of climate resilient ABD products (including international
export) in 4 project areas, based on added values, strengthened supply
chains, branding and certification.

The wording is not relevant for output.
Or some additional performance
indicators should be established

Output 3.3. Crop certification established for ABD products, increasing farmers’ ability to
market products and sell them at a premium.

Not good wording for output. What is
the matter? Number of certificates? For
what crops and products?

Output 3.4. Establishment and development of food processing agro-enterprises supported
by small grants (GEF SGP) and microcredits (MLFs facilitated by UNDP
Communities Programme, JRCs and Business Advisory Centres) within 9
target jamoats.

Clear output!

Output 3.5. Improved Business Advisory Centres and Jamoat Resource Centres implement
programs on capacity development to support agro-enterprises and farmers
supply markets with climate resilient ABD products.

Clear output!
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5.14. Project Evaluation/Achievements Matrix As of 25 June 2015

“Status of delivery colour codes: [Bféen / completed — indicator shows successful achievement
Yellow — indicator shows expected completion by the end of the project or soon after as a project impact
BBE - indicator is unlikely to be complete by end of Project

*Satisfaction rating scale: Highly Satisfactory, Satisfactory, Moderately Satisfactory, Moderately Unsatisfactory, Unsatisfactory, Highly Unsatisfactory
4 Performance 2008 2015 End of 2015 Terminal Rating
Indicator Baseline Project Target Project Result and Successes Source of Information Evaluation
Comments

OBJECTIVE: Globally significant agro-biodiversity (ABD) conservation and adaptation to climate change (CC) are embedded in the national and local agricultural and rural development

policies and practices of Tajikistan.

a |Number of hectares |Oblast/jamoat Oblast/jamoat plans Socio-Economic Development Plan of Shurobod, |e¢  Socio-Economic No shortcomings. The target is HS
of landscape where [plans are not incorporate priority ABD |Baljuvon, Khovaling, Panjakent, Aini, Nurobod Development Plans of seven [completely achieved.
climate resilient considering and CC issues. and Tojikobod incorporate ABD and CC issues districts;
agrobiodiversity climate resilient Five-Year Operational Workplans of 42 Jamoats infe  Five-year Operational
conservation is agrobiodiversity nine districtsal.incorporate priority ABD and CC Workplans
mainstreamed issues.
1.5 million hectares in Project results expanded to the area of 2.5 min® [e PIRs; 10 target jamoats were selected |HS
four districts> ha (42 Jamoats), out of which the project e  Reports of experts, partners |instead of 9 at the Inception stage
(Shurobod, Rasht, activities were more holistic in the area of 1.5 and Forestry offices;
Baljuan and Zerafshan) |min ha* in 36 Jamoats within seven e  Agreements with farmers;  |NO shortcomings. The target is
and 36 sub-districts administrative districts: Shurobod, Baljuvon, e  Project database completely achieved and
(Jamoats), of which 9 Khovaling, Panjakent, Aini, Nurobod, Tojikobod. exceeded.
jamoats covering Out of total 42 Jamoats, 10 jamoats covering
150,000 hectares are 150,000 ha35, participated in the project activities
targeted for project more directly.

interventions.

% See Annex 5.14 with the full list of jamoats involved

2 Here under “districts” is meant “project zones”, whuch include in total seven administrative districts as follows: (1) Shurobod zone — Shurobod district; (2) Baljuvon zone — Baljuvon and Khovaling districts;
(3) Zerafshan zone — Panjakent and Aini districts; (4) Rasht zone — Nurobod and Tojikobod districts..

% Approximately by expert assessment 2.5 min ha include: (i) 84 Homologues sites established in the following districts: Khatlon Region: Temurmalik, Norak, Hamadoni, Shurobod, Baljuvon, Qabodiyon,
Yovon, Vose, Kulob, Danghara; Sughd Region: Ghonchi, Aini, Istaravshan, Spitamen, Jabbor Rasulov, Ghafurov, Direct Rule Districts (DRD): Shahrinav, Rudaki, Vahdat, Varzob, Hisor, Faizobod,
Tursunzoda, Nurobod, Roghun, Rasht. (ii) Adaptation (mother seedlings engraftment from GBAO, Khatlon (Rumi, Danghara, Qabodiyon, Shaartuz, Sarband, Jilikul) and DRD (Tursunzoda); (iii)
Dissemination of adapted planting stock through local and central markets in GBAO, Zerafshan (Aini, Panjakent, Mastchohi Kuhi), Khatlon (Danghara, Baljuvon) and Rasht Valley (Nurobod, Rasht,
Tojikobod, Jirgatol, Tavildara); (iv) Collection of longstanding genetic seed materials jointly with the NCGR, practically covering all mountain systems of Tajikistan and exchange of germplasm; (v) Project
sites in Rasht and Tavildara districts having not been targeted initially: 6 Jamoats (5 in Rasht, 1 in Tavildara); (vi) fairs and microfinance activities.

% 1,500,000 ha include all the project territory in 36 Jamoats of 7 districts (excluding Rasht and Tavildara) covered with the following activities: (i) Dissemination of experience; (i) Agreements with Jamoats;
giii) Study tours; (iv) small grants programme

® 150,000 included total productive area of 10 “target” project jamoats, actively participated in the project activities, including planting trees, application sustainable agricultural practices, seminars, trainings,
etc. The list of 10 jamoats in Annex 5.14.
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4 Performance 2008 2015 End of 2015 Terminal Rating
Indicator Baseline Project Target Project Result and Successes Source of Information Evaluation
Comments
b |Farms in pilot areas |Limited local Ex situ and in situ Adapted germplasm was provided for crop e PIRs; No shortcomings. The target is HS
have the capacity to |capacity for in-situ |conservation that improvement and climate resilience programmes (e Annual Progress Reports; completely achieved.
implement in situ and ex-situ provides adapted by ex situ and in situ conservation of 10 priority |e  Quarterly Reports;
and ex-situ conservation of  |germplasm for crop fruit and nut species®® and their 71 varieties, as o Reports of Forestry offices;
conservation of climate resilient  |improvement and well as cereals and leguminous plants inthe total ¢ project database;
climate resilient ABD |agrobiodiversity. |climate resilience area of 330.17. The globally important e Cartography;
as means to cope programmes in Tajikistan ([germplasm exchange programmes are executed |, Audio-visual materials.
with impacts of CC and globally. in partnership with Russia, Norway and e Field visits and interviews
through Afganistan
implementation of
Homologue Few ex-situ Tajik germplasm used 50 farms/communities in Shurobod, Baljuvan, e PIRs; No shortcomings. The target is HS
Approach; collections of and valued by farms/ Khovaling, Tojikobod and Danghara (Sayod e  Reports of experts; completely achieved.

Agro-biodiversity friendly and climate resilient

Regulatory
framework at the
national and local
level promotes:

conservation of
agrobiodiversity
within current
production
systems and the
adaptive capacity
to cope with
climate change;
implementation of
in-situ and ex-situ
conservation

germplasm as
identified through
GBIF database.

Enabling
environment at
national and local
level is not
conducive for
agrobiodiversity
conservation and
its potential role
for climate
adaptation and
future food
security.

communities as means
to adapt to climate
change.

rsity conservation and adaptation to climate

Agro-biodiversity friendly
and climate resilient
policies and practices
embedded into national
policy and local
development plans
contributing to improved
agrobiodiversity
conservation in the face
of climate change in four
project areas covering
150,000 ha.

reserve) districts have used and valued Tajik local
germplasm to adapt to climate change, including
10 priority fruit and nut species, as well as cereals
and leguminous plants

policies and practices embedded into the
following policies (strategies, plans, programmes,
laws, etc.):

national level:

e  National Strategy on Conservation of
Agrobiodiversity in the face of Climate
Change (agreed at national-wide seminar
and recommended by the Project Board),
submitted to the Government for further
endorsement ;

e  Ratification of Nagoya Protocol on Access to
Genetic Resources;

e Law of the Republic of Tajikistan “On

Reports on SGP;

Act of executed works /
transfer and acceptance
Audio-visual materials.
Field visits

Project Reports and
Database;

Listed policies and strategies.

Field visits and interviews

The text of the National Strategy
is already prepared and circulated
among responsible ministries. The
adoption is awaiting at the end of
2015

The project also provides inputs
and takes part in discussions
around the new long- and mid-
term national development
strategies for 2016-2030 and
2016-2020, respectively. Using
the knowledge generated through
the project implementation,
corresponding inputs are made

% The list of varieties of apple (21), pear (7), apricot (8), plum (4), pomegranate (8), mulberry (8), almond (1), pistachio (1) , fig (8) and walnut (7) is given in Annex 5.15
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Performance
Indicator

2008
Baseline

2015 End of
Project Target

2015
Project Result and Successes

Source of Information

Terminal
Evaluation
Comments

Rating

measures

collection, storage and rational use of the
genetic resources of crop plants” adopted in
2012

e Law of the Republic of Tajikistan “On
Pastures” adopted in 2013

e  Strategy and Action Plan on Raising Public
Awareness on Sustaining Agrobiodiversity

e  “5™ National Communication on Biodiversity
Conservation, which includes issues on
conservation and sustainable use of ABD”

e Manual on elaboration and implementation
of the social and economic development
programs of districts and towns in the
Republic of Tajikistan (2011, Ministry of
Economic Development and Trade)

local level:

e  Five-year Operational Workplans of 42
Jamoats in nine districts;

e District Development Plans of Nurobod,
Tojikobod, Rasht, Baljuvon, Shurobod,
Panjakent and Aini

towards integrating ABD
conservation agenda in the new
strategies.

1.2

Institutional
framework in place
at the national and
local level facilitates
implementation of
ABD relevant
policies, legislation
and regulation in 4
pilot areas;

Lack of climate
and crop models
prohibit strategic
planning and
adaptive capacity
development in
face of climate
change and
threats to food
security.

National CC agencies
generate climate and

crop models that provide

accurate and timely
information to local
stakeholders;

Each of the project stakeholders have passed the
international training on the homologous
modelling of the areas with genetic resources of
high value. The necessary resources for modelling
were provided for all stakeholders

The State Agency on Hydrometeorology and its
branches in cooperation with the Institute of
farming generated climate and crop models to
select traditional ABD varieties. The model is
based on the agroclimatic data integrated in the
common model for adaptation to CC model and
one-year crop yield forecasting, that timely
providing to individual farmers and jamoats.

84 agroclimatic models for key agroecosystems

PIRs;
Reports of experts of SAHM;
Reports of partners.

The publication of the list of
models will be finalized in
September 2015 and
disseminated among project
stakeholders at al levels.

HS

LXXI




2008
Baseline

Performance
Indicator

2015 End of
Project Target

2015
Project Result and Successes

Source of Information

Terminal
Evaluation
Comments

Rating

with ABD of high value were created for climate
change adaptation purposes with forecasting to
the 2030.

Extension services to
increase farmer capacity
regarding ABD
conservation and
management of climate
resilient crop wild
relatives;

The following elements of extension services
have been developed:

22 training modules37, brochures and booklets>®
on conservation of ABD and management of crop
wild relatives, based on which there were 30
trainings, workshops and working sessions®’
conducted in 10 model Jamoats attended by over
850 people, including 220 women®’

UNDP Quarterly and Annual

Progress Reports;
Reports of experts;
Reports of partners;
Reports of UNDP Area
Offices.

Field visits and interviews

Although the project managed to
develop the elements of
extension service, it was not
integrated into the national
extension service and delivery
system, given the absence of such
a system at the national level.
Such system is under elaboration
at the MinAg supervision. The
scaling-up of services was
discussed in meetings with the
Ministry of Agriculture and
consulting firm SAS-Consulting.

Extension package in
place in 4 pilot districts
covering approx. 150,000
ha (each using one
important landrace or
locally adapted cultivar
as entry point to ABD
friendly, climate resilient
production practices).

A package of documents on the use of such
locally adapted cultivars as: apple, pear, apricot,
pomegranate, mulberry, almond, pistachio,
walnut, were prepared for 10 pilot Jamoats. The
JRCs of these jamoats (2 of which in remote areas
were established within the project) were
supported to serve as a local providers of
extension service.

PIRs.
Field visits and interviews

Quite a good foundation was
established for the development
of established elements of
extension services on the basis of
JRCs. Nevertheless, although
formally the extension package is
in place, some of them are not
effective enough, because the
qualification of local specialists
are relatively weak, which makes
a need for further trainings

37 See the list of them in Annex 5.16
% See the list of them in Annex 5.17
% See the list of them in Annex 5.18

0 This is only those covered through extension services, otherwise total trained on all topics in 10 Jamoats is 1543.
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4 Performance 2008 2015 End of 2015 Terminal Rating
Indicator Baseline Project Target Project Result and Successes Source of Information Evaluation
Comments
Output 1.1. Agrobiodiversity conservation and adaptation principles See results for Outcome 1.1. The indicator is similar to that of [See results
mainstreamed into local and national policies and outcome 1.1. for
programmes. Outcome
1.1.
Output 1.2. Extension package for promoting climate resilient farming See results for Outcome 1.2. (lines 2 and 3) The indicator is.similar to that of |See results
varieties developed and integrated into the national outcome 1.2. (lines 2 and 3) for
extension service and delivery system. Outcome
1.2. (lines
2 and3)
Output 1.3. Local authority capacities improved with regard to 329 local authorities (out of total 2,083 e PIRs; It was 2083 participants only in  |HS
strengthened policy, sector guidelines and plans in attendees) were capacitated through 109 e  UNDP Quarterly and Annual [ten Jamoats+Kulyab and Rasht,
support of ABD conservation and adaptationto CCin4 |workshops and trainings on strengthened policy, Progress Reports; otherwise total was 5026 (!),
pilot areas, which is implemented in cooperation with  |sector guidelines and plans in support of ABD e  Project Database including 678 authorities in 10
NGOs, communities, farmers through joint integrated  |conservation and adaptation to CC in 10 pilot e  Field visits and interviews. |[Jamoats + Kulyab, Rasht,
practices, including market development. Jamoats/4 pilot areas, as well as Kulyab and Dushanbe, Khujand, Varzob and
Rasht districts. Sayod. .
Output 1.4. Capacity building programs implemented to ensure Two capacity building events were conducted on | Law of the Republic of No shortcomings. The targetis  |HS

institutions charged with responsibility for managing ex-

and in-situ gene banks are effective.

managing ex-and in-situ gene banks attended by
100 local authorities, experts and scientists:

1. Introduction to database of the NCGR
(80 people);
2. Study tour on collection materials of

genetic resources from the project areas (20
people).

The project also supported expeditions of the
scientific institutes not conducted for a long time
to collect local varieties for conservation in the
gene banks of the NCGR and Institute of
Agriculture. Part of this collection was also
shared and exchanged with international gene
banks. Memoranda was signed with Russia,
China, Japan, Norway, Sweden and other

Tajikistan “On collection,
storage and rational use of
the genetic resources of crop
plants” adopted in 2012
Agreements with NCGR;
Inputs to ratifying the
Nagoya Protocol.

completely achieved.

“! The total number of trainings is calculated and presented in Annex 5.19
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4 Performance 2008 2015 End of 2015 Terminal Rating
Indicator Baseline Project Target Project Result and Successes Source of Information Evaluation
Comments
countries gene bank offices on gaining mutual
benefit from genetic resources. Besides, the
varieties collected are included in the global
database of in situ and ex situ germplasms.
Output 1.5. ABD policies applied in 4 pilot areas and adopted in >40 See result for Objective, a; and Objective, b, line |e  PIRs; Household level policies in fact  |See result
home gardens/farms. 2 e  UNDP Quarterly and Annual |[mean practices which include for
Progress Reports application of ABD conservation |Objective,
e  Field visits and interviews ~ |methods and approaches. At a; and
jamoat level these approaches Objective,
are included in the jamoat action |b, line 2
plans
Output 1.6. Development of long-term strategy for conservation of ABD |See result for Outcome 1.1. e PIRs; No shortcomings. The target is HS
and adaptation to climate change. National Strategy was developed, translated into |e  Draft Strategy; completely achieved. The

Russian and English, reviewed and revised upon
discus-sions with different stakeholders,
including relevant public institutions. The draft is
submitted to the Government for final review
and approval

OUTCOME 2: Improved capacity for sustaining agro-biodiversity in the face of climate change

2.1

Improved capacity
for ex-situ
conservation
measures of globally
significant and
climate resilient
agrobiodiversity

Local communities
are not aware of
implications of
climate change
and are not
working towards
the development
of adaptive
strategies and
capacities;

Ex situ conservation of
globally significant ABD
(landraces and CWRs) in
gene (e.g. seed) banks
and as living collections
(in botanic gardens,
nurseries, farms) in the
case of recalcitrant
CWRs, in collaboration
with local institutions
(including walnut,
pistachio, pomegranate,

Ex situ conservation of 50 (23 cereals and 27/°

fruits) globally significant recalcitrant landraces

and CWRs in seed and nursery gene banks and as ¢

living  collections in  botanic  gardens,

nurseries,and farms belonging to: NCGR, Botanic *

Garden of Kulyab, 4 nurseries in Danghara, NCGR,
Kulob Botanical
“Hojiyon” in  Shurobod
pistachio, pomegranate, fig, mulberry, apricot
and almond)

Garden and Dehkan Farm|®
(including  walnut,|®

Project Database.

Report of experts and
partners;

Project website and
Facebook page;

Annual reports of UNDP Area

Offices;

Audio-visual materials;
Articles in media

Field visits and interviews.

Strategy should be circulating in
July, expected adoption in
November 2015

No shortcomings. The target is
completely achieved.

HS
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4 Performance 2008 2015 End of 2015 Terminal Rating
Indicator Baseline Project Target Project Result and Successes Source of Information Evaluation
Comments
fig, mulberry, apricot and
almond)
2.2 (Improved capacity of [Lack of socio- On-farm conservation of |See result for Objective, b. e  Project Database; No shortcomings. The target is HS
farmers in four ecological wild relatives and e  Reports of experts and completely achieved. The capacity
project areas to resilience to landraces of globally parnters; of farmers was improved by the
design and climate variability |significant ABD in 40 e Monitoring reports on-farm conservation of 10
implement on-farm |and shocks; home gardens/farms in 4 e  Field visits and interviews. |priority fruit and nut species and
agrobiodiversity Negligible national [project areas. their 71 varieties®, as well as 6
conservation and local capacity varieties of cereals and
measures as an to cope with leguminous plants. As mentioned
adaptive capacity to [climate risks and in lines of Objective, b, and
climate risks and variability output 1.5., these varieties of
variability local germ- plasm were used and
valued to adapt to climate change
in model 50 farms/communities
2.3 |(Increased awareness [Farmers are Farmers are capacitated |See results for outcome 1.2. and output 1.3. Field visits and interviews See results for outcome 1.2. and |See results
of the importance of |permitted to in in-situ conservation of output 1.3. for
conserving CWRs in [collect CWRs in wild relatives of globally outcome
their natural habitat |reserves (IUCN IV) [significant ABD in its 1.2.and
and not natural habitat (including output
considering the  |reserves) in 4 project 1.3.
long-term areas.
conservation of
ABD
2.4 |Farming No existing Improved capacity of 45 farmers, including 20 women, from 40 home |e  Partners reports; No shortcomings. The target is HS

communities have
the capacity to
implement the
results of homologue
approach
implemented in 4
project so as to
enable the

community-to-
community seed
and germplasm
exchange
programmes
based on climate
change impacts;

farmers (men/women) in
>40 home gardens/farms
in 4 pilot sites to
participate in
implementation of the
Homologue Approach
and to initialize own
germplasm exchanges to

gardens/farms in 4 pilot areas (10 Jamoats) were
capacitated to participate in implementation of
the Homologue Approach and to initialize own
germplasm exchanges to cope with future
impacts of CC.

. PIRs;
e  UNDP Area Offices Reports
e  Field visits and interviews;

completely achieved.

Note: These are different farmers
from those 50 capacitated by
seminars (see Objective indicator,
b, second line).

2 The list of varieties of apple (21), pear (7), apricot (8), plum (4), pomegranate (8), mulberry (8), almond (1), pistachio (1), fig (8) and walnut (7) is given in Annex 5.15
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adaptation of their
current production
practices to current
and future climate

risks and variability

cope with future impacts
of CC;

Output 2.1. Farmers in the 4 pilot areas provided with skills and 225 farmer§ in 4.project areas/ 7 distri.cts were |e  Partners reports; No shortcomings. The target is HS
knowledge to increase farm productivity (and food provided Wlt}‘.\ S.kl||S and knowledg.e to |n.crease e PIRs; completely achieved.
security) using climate resilient agro-biodiversity friendly farm productivity (and food security) using *  UNDP Area Offices Reports;
practices. climate resilient agro-biodiversity friendly e  Field visits and interviews
practices.
Output 2.2. Community-based participatory methods (building on The following community-based participatory e  Partnersreports; No shortcomings. The target is HS
traditional knowledge) developed and implemented for |methods (building on traditional knowledge) had {e  PIRs; completely achieved.
ex situ conservation, especially of recalcitrant materials |been developed and implemented for ex situ e  Reports of experts;
(seed that cannot be stored ex situ ). conservation: checklists and inventory on e  Audio-visual materials
agrobiodiversity conservation issues, rural e  Field visits and interviews.
appraisals on organization and self-supporting of
public mother gardens and plant nurseries,
methods for agribusiness and local market
development; support of the development of civil
society through help in establishing NGO of
“Lovers of genetic resources”; selection method
of local varieties resistant to ecological and
climatic changes in botanical garden, Days of
Biodiversity conservation
Output 2.3. Database of Tajikistan’s valuable ABD germplasm i) PIRs; The NCGR database is constantly |S

established and networked for global, regional, national
and local access (including communities) to support
development of ABD programmes and improvement of
cultivars.

(i) NBBC made an inventory of natural habitats(

for key agrobiodiversity varieties in the pilot
jamoats; (ii) the live varieties collected within
scientific expeditions were handed over to NCGR
for the creation of mother gardens and database
on germ plasms; (iii) NCGR created a database of|
genetic resources of cereal and fruit crops, which
is constantly updated with collections of seeds,
planting materials and information, fruit crops
are reproduced in the nurseries for further

transplantation into their habitat; species and

(ii)

Interviews with NBBC and
project stakeholders (mainly
scientific institutes and
academies)

updated with collections of seeds,
planting materials and
information. The samples of fruit
crops are reproduced in the
nurseries for further
transplantation into their habitat.

The ABD germplasms database
was established by NCGR within
different project financed by

LXXVII




in natural forest ecosystems, ensures its long-term
conservation and provides a reservoir of germplasm

adapted to climate change impacts for use in increasing
productiveness of local fruits and nuts in 4 pilot areas.

been identified by special research groups.
The CWRs and related ecosystems were
georeferenced and samples of them were
collected.

Some other oparticular activities were
implemented in a few of key areas:

e Wild relatives of genetic resources (walnut,
almond, apple, pear, mulberry, cherry,
sweet cherries) were identified in Jamoat
Sarikhosor and the restoration of forest
ecosystems (8,500 seedlings planted) was
carried out in the area of 18 ha

UNDP Quarterly and Annual
Progress Reports;

Experts reports;

Mapping documents of the
project

Field visits and interviews.

received in Tajikistan. They can be
considered as one of the best
project’s achievements.

Performance 2008 2015 End of 2015 Terminal Rating
Indicator Baseline Project Target Project Result and Successes Source of Information Evaluation
Comments

varieties are exchanging with foreign countries SIDA, but partly supported by this
on the basis of mutual benefits; (iv) two species project. Access is available on
were included into the Global Biodiversity global level, regional and national,
Information Facility database; (v) the GIS-based not local level. Information can be
information system on local varieties was created provided upon request. NCGR has
by the Project and used for the development of| a website, however, database is
national climate adaptation strategy. not uploaded yet.
These information resources serve as a Unfortunately, not all of these
benchmark for the road map fgr the Iong—terr"n activities were completed. To the
planning of the ABD conservatlorm and ggn.e'tlc time of evaluation the GIS-based
resourses management, mcludmg. activities information  system is  not
according CBD Nagoya Proto.col Fomm|tments, as networked and associated with
well as they were.used to justify the resu!ts of other information resources in
Homologue modelling performed by the Project. the country or globally, although
The NBBC (serving as a national focal point for the intention to integrate it in the
CBD Nagoya Protocol) already tested the Nagoya global  system  using  the
Protocol approach of “Access and Benefit sharing mechanism of Nagoya Protocol is
Clearing-House”, and is planning to integrate high. Farmers of the Project
data bases created by the Project through using Jamoats don’t have access to
this mechanism. established database of genetic

resources due to the lack of

communication.

Output 2.4. Identification of CWRs of local ABD and its in situ protection| In four project areas the CWRs of local ABD have [e  PIRs; These results were newly HS
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2015 End of
Project Target
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2015
Project Result and Successes

Source of Information

Terminal
Evaluation
Comments

Rating

e  Two valuable areas of wild relatives (walnut-
juniper forests and apple “Surkhseb”) were
identified in Khovaling district on an area of
1.10 hectares, which are fenced and handed
over to the jurisdiction of Khovaling forestry.

e  Rehabilitation of pistachio forests in the
area of 3 ha was carried out in Kisht village
of Shurobod district.

e  Rehabilitation of Elaeagnus garden in the
area of 2 ha was carried out in Jamoat
Dashtijum of Shurobod district.

Output 2.5. Climate change and crop modelling facilitates the selection
of the most appropriate homologue sites that represent
present and future conditions.

20 homologous sites were selected for 10 model
Jamoats, and 64 homologous sites were selected
for additional 32 Jamoats. In total, 84 models of
climatic homologus were created for 42 key
project sites in different Jamoats, representing
the present and future climate conditions. These
georeferenced and mapped models represent
the total area of 2.5 miIn ha pointing out 25
indicative species of mountaineous ABD.

The attempt of yield forecasting for wheat and
barley in conditions of climate change was made
for 2 project jamoats.

Report of the international
consultant on modeling;
Local experts reports;
Mapping information and
project database.

The project worked a lot on the
attempts to adapt CIAT modelling
for selected varieties and natural
conditions of Tajikistan, because
of the limitations of CIAT
approach. Unfortunately the crop
modeling is not adapted for
perennial fruit crops, therefore
models were prepared for 2
cereals only.

HS-S

Output 2.6. Sustainable management strategies for the 4 project areas
and their designation as sources of climate resilient wild
crop relatives.

See results for Outcome 1.1.

PIRs;

UNDP Quarterly and Annual
Progress Reports;

Experts reports;

The development of stand-alone
strategies for four project areas
makes no sense.

See results
for
Outcome
1.1.
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4 Performance 2008 2015 End of 2015 Terminal Rating
Indicator Baseline Project Target Project Result and Successes Source of Information Evaluation
Comments
Output 2.7. Awareness campaigns in partnership with the GEF SGP e  The project developed a Strategy and Action |[¢  UNDP Reports; No shortcomings. The target is HS

address conservation of agro-biodiversity and
adaptation to climate change.

Plan on Raising Public Awareness on
Sustaining Agrobiodiversity

e Inaccordance with this strategy and Action
plan, there were 198 seminars, conferences,
trainings, workshops and other awareness
raising events conducted, which were
attended by 5026 people.

. Besides, more than 150 information
brochures, booklets, flyers and other
materials on activities implemented and
results achieved were developed and
published43.

OUCTOME 3: Market conditions favour sustainable agro-biodiversity production

. Published materials;

e  Strategy and Action Plan on
Raising Public Awareness on
Sustaining Agrobiodiversity

e  Field visits and interviews.

completely achieved.

3.1 |ABD friendly agro-  |Agro-enterprises |Sustainable national or |A number of ABD friendly agro-enterprises were |e  PIRs; No shortcomings. The target is HS
enterprises generate |are small-scale, international value established as successful examples (outcome e  Value chain analysis reports [completely achieved.
sustainable income |localized and chains developed for at (3.1.), such as two medium manufactures e  Field visits and interviews;
of at least 20% more [seasonal, with least one organic (production of mulberry bars in Khorog and
than the current negligible access |environmentally-friendly |canning technological line in Panjakent), 4 small
baseline by 2014. to international or [ABD product in each of 4 [factories on producing solar dryers, 2 plant
national markets |project areas and nurseries in Dangara and Shurobod (Khirmanjo).
and business improvements in local  |All of them (functioning in more than 20
opportunities. livelihoods individual farms) generate sustainable income
demonstrated. compared to the baseline accounting from 25%
(canning line) to 150% (nurseries), and even up to
1000% (mulberry processing)

3.2 |[¢  Value chains of |Non-existent Up to four (fruit and Creating value chains for the ABD products e PIRs; The project made many efforts to (S
ABD-friendly and/or nuts) agrobiodiversity marketing was tested by the Project asanewly |e¢  Report of the expert on develop different value chains.
products in unorganized certified and/or non- approach for Tajikistan never used before (from mulberry; Unfortunately the economy of
domestic marketing of local |certified products the grass roots level). The Project tried a number |¢  UNDP Quarterly and Annual [Tajikistan is not enough to accept
market ABD goods to marketed and sold in of possible forms to improve marketing Progress Reports full-branched value chains with

. Favourable national and new national and/or conditions for ABD (such as development certified products, so most of

conditions exist
for access to

international

international markets.

strategies for marketing and incentives, local,

national and international fairs, promoting ABD

e  Field visits and interviews.

tremendous efforts were not
completely successful.

a3 The list is presented in Annex 5.17
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4 Performance 2008 2015 End of 2015 Terminal Rating
Indicator Baseline Project Target Project Result and Successes Source of Information Evaluation
Comments
overseas markets. branding, development of farm-based and Nevertheless the Project
markets. jamoat-based business plans, publication of managed to support the mulberry

brochures and other explanatory materials, etc),
but succeded completely in supporting the
mulberry production as a successful example for
further upscaling and dissemination.

A complete and ramified value chain was
established on the example of mulberry
processing and marketing. In partnership with
LLC “Pamir Travel Ltd.”, the growing volume™ of
mulberry products (dried mulberry, sirup, halvah)
was produced, which have national and foreign
certificates of quality and presented at national
and international markets.

In addition, certified seedlings of 9 fruit varieties
had been marketed locally.

Some non-certified products, including priority
fruits identified by the project such as apple,
pear, pomegranate, apricot, plum, pistachio,
almond and walnut (as well as seedlings of them)
are also marketed locally, and use in the
elements of local value chains (examples in
“Komron”, “Rushdi  Shurobod”, “Zoirsho”,
“Khodjiyon”). Besides, fruits, herbs, dry fruits,
jams, seeds were demonstrated in 4 fairs in
Dushanbe and two in Kurgantybe, as well as in
Shurobod and Sari Khosor, and seedlings fair in
Danghara.

processing and marketing, and
the full built-on value chain based
on the harvesting and purchasing
raw product in all project areas,
and ending with selling
internationally certified products
such as sweet sticks, sirup, halvah
in Russia and EU.

Major barrier for more successful
development identified is a lack
of trust among actors and
institutional elements on the
value chain, and unreadiness for
futures contracts; this issue was
reflected in the Survey Report
conducted by UNDP Area Offices.

Output 3.1. Supply chain approach developed for marketing certified,
climate resilient ABD products from 4 project areas.

A brochure on "value chain" in the example of .
several types of ABD products was developed .
(Rasht district — apple and pear; Panjakent district|e

PIRs;
UNDP APRs;
Report on value chain;

The method of conducting value
chain did not give the desired
result among farmers and
households of the project

MS

a4 The volume of the certified products output depends on the supply of raw materials. At the beginning the volume of production of mulberry products was limited to 5 tons or 21,820 packaged bars. In this
year producer is intending to increase production up to 100 tons.
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— wheat; Shurobod district - mulberry)

Branding package

because of the small volumes of
production, lack of logistics
between farmers and weak
market development

Output 3.2. Improved marketing of climate resilient ABD products
(including international export) in 4 project areas, based
on added values, strengthened supply chains, branding
and certification.

Mulberry processing: mulberry syrup, dried
mulberry and mulberry halvah. (see also
results for outcome 3.2)

Four fairs in Dushanbe and two in
Kurgantybe, as well as in Shurobod and
Baljuvon (Sari Khosor), and seedlings fair in
Danghara were organized.

Marketing Development Strategy of Local
Products of ABD was developed for four
project areas.

Climate resilient ABD products had been
promoted through awareness raising
campaigns.

PIRs;

UNDP APRs;
Marketing strategy
Project publications

Only one product (mulberry) was
used for demonstrating improved
marketing by all approaches
(added values, strengthened
supply chains, branding and
certification)

w

Output 3.3. Crop certification established for ABD products, increasing
farmers’ ability to market products and sell them at a
premium.

A "Roadmap on the procedures and
regulations of national certification” and a
special booklet titled "The main stages of
the certification of fruits and vegetables"
was developed for farmers, which was
presented at seminars and trainings on ABD
products processing in project jamoats.
Mulberry products (see also results for
outcome 3.2 and output 3.2.): Certificate of
conformity was obtained for exported to the
Baltic States (Latvia, Lithuania, Estonia),
Russia, Italy under the brand name "Pamir
Travel".

Nine varieties of fruit seedlings produced by
leskhozes were nationally certified.

The guuidelines for technical certification of
seedlings of local varieties were developed
by the project and adopted by State Forestry
Agency

PIRs;
UNDP APRs;
Field visits and interviews

The certification of agricultural
product is not well-adopted at the
national market. Nevertheless
some positive and successful
efforts (see examples of mulberry
products and fruit seedlings) were
achieved and serve as a growing
point for further economic
changes.
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4 Performance 2008 2015 End of 2015 Terminal Rating
Indicator Baseline Project Target Project Result and Successes Source of Information Evaluation
Comments
Output 3.4. Establishment and development of food processing agro-  [A number of successful examples were initiated [e  PIRs; No shortcomings. The target is HS

enterprises supported by small grants (GEF SGP) and and supported by the project for further e  UNDP APRs; completely achieved.

microcredits (MLFs facilitated by UNDP Communities dissemination and upscaling: (i) Within the e  Brochure of SGP results.

Programme, JRCs and Business Advisory Centres) within [framework of SGP, there were 11 mini shops e  Field visits and interviews Funds granted to farmers and

9 target jamoats. launched on the production of 2 types of solar households in two project
dryers (glass helio dryers and tunnel dryers) in 9 Jamoats (Dektur and Khumdon)
Jamoats. As of 2015, 420 driers were produced by MLF were insufficient (US$300-
and sold; (ii) A technological line was created for 500) to open agricultural
processing ABD products, in particular fruits, in enterprises and were aimed at
Jamoat Khalifa Hassan of Panjakent district; (iii) the development of horticulture,
Komron cooperative was supported to produce 3 cultivation of crops and
forms of mulberry products; (iv) Khodjiyon agribusiness (trade).
cooperative created a family enterprise to
produce seedlings of CC adaptive seedlings of
local varieties sold in Tajikistan and Afganistan;
(v) some other private small firms were
supported for fruits and non-timber forest
products processing and retailing in Tajikistan,
Afganistan and Russia.

Output 3.5. Improved Business Advisory Centres and Jamoat Resource [Jointly with 9 JRCs, there were 20 seminarsand |e  PIRs; No shortcomings. The target is HS
Centres implement programs on capacity development  |trainings conducted on the development of e  UNDP APRs completely achieved.

to support agro-enterprises and farmers supply markets
with climate resilient ABD products.

agribusiness and business planning in 4-project
areas, covering 300 people. 864 farmers in
Jamoats Dektur (Baljuvon) and Khumdon
(Nurobod) received financial assistance from
Microloan funds

Field visits and interviews.

The project has not cooperated
with Business Advisory Centers as
they were not functional in the
project areas. This agenda was
partly compensated by the work
MLFs “Imdodi Khutal” and “Faizi
Surkhob”. Credit Experts/ Officers
of these MLFs provided
advice/trainings on business-
planning (75 attendees).
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5.15. List of 42 jamoats adopted Five-Year Operational Workplans
incorporating priority ABD and CC issues

# District # Jamoat
1 Baljuvon 1 Dektur
2 Sarikhosor 10 in bold refer to the so called project “target”
3 sat,almUSh jamoats covering 150 000 ha in total
4 Baljuvon
5 Tojikiston
2 Shurobod 6 Dashtijum
7 Yol
8 Shurobod
3 Khovaling 9 Jombakht
10 Lohuti
4 Panjakent 11 Khalifa Hasan
12 Amondara
13 Farob
14 Kosatarosh
15 Sujina
16 Rudaki
17 Khurmi
18 Shing
19 Mogiyon
20 Yori
21 Sarazm
22 Voru
23 Chinor
24 Loiq Sherali
5 Ayni 25 Anzob
26 Urmetan
27 Aini
28 Fondaryo
29 Shamtuch
30 Rarz
31 Dardar
6 Nurobod 32 Khumdon
33 Hakimi
7 Tojikobod 34 Nushor
35 Qalailabiob
36 Langari-shoh
8 Rasht 37 Hijborak
38 Obi-Mehnat
39 Jafr
40 Navdi
41 Rahimzoda
9 Tavildara 42 Childara
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5.16. List of local varieties and forms conserved in-situ and ex-situ

In-situ
R Altitude
# Local virieties and Location, jamoat Farm practice Irrigated or rainfed (meters
forms (local name)
asl)
Pear (Pirus)
1 Kayon (Pirus Kajon) Jamoat Sarikhosor, Grown and used widely in Rainfed 1200
Baljuvon district horticulture
) Murud (Pirus Jamoat Sarikhosor, Fencing Irrigated and rainfed 1200
korcshinskia) Baljuvon district
3 | Pear summer Shurobod district Grown by individual farmers Irrigated and rainfed 800
4 | Shaking Shurobod district Grown by individual farmers Rainfed 800-1200
Surkhnok Gharm settlement, Grown and used widely in Rainfed and irrigated 800-1500
5 Jamoats Nushor and horticulture
Khumdon
Pear Garmi Gharm settlement, Grown and used widely in Rainfed and irrigated 1100
6 Jamoats Nushor and horticulture
Khumdon
7 Nashpoti Gharm settlement, Grown and used widely in Rainfed and irrigated 1300
Jamoat Nushor horticulture
Plum (Prunus)
8 Forma M-74 Baljuvan district Wild collection and rare Rainfed 1700
cultivation
9 Forma M-88 Zeravshan Wild collection and rare Irrigated 1950
cultivation
10 | Forma K-23 Sarikhosor Collection and fencing Rainfed 2000
11 | Forma T-907 Shurobod Collection and fencing Irrigated 2120
Apricot (Armeniaca)
12 | Mohtobi Zarafshan Grown by individual farmers Irrigated 1300
13 | Kandak Garm Grown by individual farmers Rainfed 1309
14 | Khurmoi Baljovan Grown by individual farmers Rainfedand irrigated 1100
15 | Mirsanjali Panjakent Grown by individual farmers Rainfedand irrigated 1100
16 | Falgari Ayni Grown by individual farmers Rainfedand irrigated 1300
17 | Bodomi Panjakent Grown by individual farmers Rainfedand irrigated 1100
18 | Zard Garm, Zarafshan Grown by individual farmers Rainfedand irrigated 1200
19 | Luchak Zarafshan Grown by individual farmers Rainfedand irrigated 1200
Apple (Malus)
20 | Afrosiyobi Sarykhosor Grown by individual farmers Rainfed 1650
21 | Shokhiseb Baljovan, Sarykhosor Grown by individual farmers irrigated 1400
22 | Garma Shurobod Grown by individual farmers Rainfedand irrigated 1000
23 Yakhshori (mirsangini) | Shurobod, Khalifa Grown by individual farmers Rainfedand irrigated 900
Khasan
24 | Shokhusi Sarikhosor Grown by individual farmers Rainfedand irrigated 1100
25 | Safedseb Garm Grown by individual farmers Rainfedand irrigated 1100
26 | Sebi shing Zarafshan Grown by individual farmers Rainfedand irrigated 1200
27 | Tiramohi surkh Rasht Grown by individual farmers Rainfedand irrigated 1300
28 | Pakhtaseb Baljovan Rarely planted Rainfedand irrigated 1000
29 | Maliki Garm Rarely planted Rainfedand irrigated 1200
30 | Zardsebi tiramohi Garm jamoat Nushor Rarely planted Rainfedand irrigated 1400
31 | Khuboni Garm, Tajikobod Rarely planted Irrigatedand rainfed 1500
32 | Starkrimson Tojikobod Rarely planted Irrigatedand rainfed 1400
33 | Amiri Sarykhosor Rarely planted Rainfed 1300
34 | Kandak Shurobod Rarely planted Irrigatedand rainfed 1200
35 | Kulchaseb Zarafshan Rarely planted Irrigatedand rainfed 1100
36 | Mirsafoi surkh Zarafshan Rarely planted Irrigatedand rainfed 1100
37 | Forma Yakhch-4 Garm Rarely planted Irrigatedand rainfed 1200
38 | Forma K-83 Garm, Tajikobod Rarely planted Irrigatedand rainfed 1300
39 | Forma WW-50 Rasht Rarely planted Irrigatedand rainfed 1200
40 | Forma A4-33 Garm, Tajikobod Rarely planted Irrigatedand rainfed 1300
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Walnut (Juglans regia)

41 | FormaH-1 Rasht Grown by individual farmers Irrigatedand rainfed 1200
42 | Forma H-2 Sarykhosor Grown by individual farmers Irrigatedand rainfed 1200
Forma ¢-34 Rasht Grown by individual farmers Rainfed 1200-
43
1500
44 | Forma Yol -16 Shurobod, Yol Grown by individual farmers Rainfed 800
45 | Forma M-10 Garm Grown by individual farmers Rainfed 1200
46 | Forma Hr-42 Shurobod Grown by individual farmers Rainfed 900
47 | Forma BEH-30 Sarykhosor Grown by individual farmers Rainfed 1250
Pomegranate (Punica granatum)
48 | Local varieties Yol Shurobod, Yol Grown by individual farmers Irrigatedand rainfed 700
49 | Forma X-40 Baljovan Rarely planted Irrigatedand rainfed 800
50 | Forma K-35 Shurobod, Dashtijum Rarely planted Irrigatedand rainfed 600-700
51 | Surkhanor Baljovan Grown by individual farmers Rainfed 650
52 | Shainak Shurobod Grown by individual farmers Irrigatedand rainfed 700
53 | Kabodiyon Shurobod Grown by individual farmers Irrigatedand rainfed 800
54 | Kazake anor Dashtijum Rarely planted Irrigatedand rainfed 800
55 | Sort Yol-09, Yol Rarely planted Irrigatedand rainfed 750
Malberry (Morus sp. div)
56 | Safedtut Sarykhosor Rarely planted Irrigatedand rainfed 1400
57 | Marvoridi Dashtijum Rarely planted Irrigatedand rainfed 1500
58 | Muzafari Sarykhosor Grown by individual farmers Irrigatedand rainfed 1500
59 | Rakhshak Zarafshan Rarely planted Irrigated and rainfed 1600
60 | Lkhi Baljuvan Rarely planted Irrigatedand rainfed 1200
61 | Bedona Shurobod Rarely planted Irrigatedand rainfed 1150
62 Siyokhtut Sarykhosor, Garm, Grown by individual farmers Irrigatedand rainfed 900-1200
Khumdon
63 | Shakhtut Baljuvan, Sarikhosor Grown by individual farmers Irrigatedand rainfed 800-1600
Fig (Ficus carica)
Fig (Ficus carica) Shurobod Rarely applied individually to | On irrigation near 800-1000
64 the culture waterways on
riverbanks
Winter yellow fig Zarafshan jamoat Only in the culture of Irrigated 500-1000
65 . e
Khalifa Khasan individual farmers
66 Grin-Iskiya Rasht, Zarafshan Only in the culture of Irrigated 1200-
individual farmers 1500
67 Dalmatskiy Baljovan Only in the culture of Irrigated 1100-
individual farmers 1200
68 Kadota Shurobod Only in the culture of Irrigated 800-1000
individual farmers
69 Darvaz Baljovan, Sarykhosor In the wild form in culture of On the riverbanks and | 900-1000
individual gardeners at springs
Almond (Amygdalus)
70 Almond (Amygdalus Shurobod, Yol In the wild form in culture of Rainfed 800-1100
vavilovii) individual farmers
Pistachio (Pistacia vera)
71 Pistachio (Pistacia Shurobod, Yol, In the wild form in culture of Rainfed Shurobod,
verae) Baljovan individual farmers Baljuvan
Ex-situ
R Altitude
# Sl ULCHECI Location, jamoat Farm practice Irrigated or rainfed (meters
forms (local name)
asl)
Wheat (Triticum)
Surkhak-262 Rasht, Baljovan, Grown by individual farmers Irrigated and rainfed 1000-
1
Sarykhosor 2000
2 | Sham Baljovan, Rasht Rarely planted Irrigated and rainfed 400-2800
3 President Zarafshan Grown and used widely in Irrigated and rainfed 500-2500
horticulture
4 | Ziroat-70 Shurobod Rarely planted Irrigated and rainfed 400-2500
5 | Aleks Shurobod, Garm Grown by individual farmers Irrigated and rainfed 800-2600
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6 | Norman Baljovan | Grown by individual farmers Irrigated and rainfed 650-2800
Pea (Pisum)

7 | Zimistona Zarafshan, Baljovan Grown by individual farmers Irrigated and rainfed 1100

8 | Muktadir Garm, Zarafshan Grown by individual farmers Irrigated and rainfed 1700

9 | Hisor-32 Sarykhosor Rarely planted Irrigated and rainfed 1200

10 Lentil: Hisor-1 Baljovan Grown and used widely in Irrigated and rainfed 1800

horticulture

11 | Mung bean: Tajik-1 Zarafshan Grown by individual farmers Irrigated and rainfed 1850
Fodder crops

12 | Loliym multiflorum Rasht Grown by individual farmers Irrigated and rainfed 1200

13 | Sorghum sugdanense | Rasht Grown by individual farmers Irrigated and rainfed 400-1200

14 Medicago Rasht, Shurobod, Grown and used widely in Irrigated and rainfed 800-2000

tadcshikorum

Baljovan, Zarafshan

horticulture
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5.17. List of training modules of the project

# Module

1 Diary on surveillance over the ABD collections of farmers

2 Agrotechnics of cultivation of local varieties of cereals

3 Guidelines on the cultivation of leguminous crops

4 Guidelines for the cultivation of crops

5 Recommendation on agricultural cultivation of local landraces of wheat

6 Genetic resources of project areas is a gurantee of food secuity

7 Agrotechnology of growing grafted varieties of fruit trees

8 Building a garden and its care

9 Experience in collecting, reproduction and consolidation in the stands of the endangered fruit genoform potentially
resistant to climate change

10 | Description of forms of genetic resources of fruit crops

11 | Genetic resources of fruit crops and grapes

12 | Technology of processing and production of dried apricots

13 | Importance of “wild relatives” of plants and methods of their conservation

14 | Agrotechnology of garden and grafting methods for the improvement of the breed status of ABD fruit crops

15 | Methods of preparing business-plans in household and individual dehkan farms

16 | Canning ABD products at home

17 | Conservation and processing of fruits and vegetables at home for long-term storage

18 | Apricot drying technology

19 | Technics of producing solar driers and drying products

20 | Methods of drying ABD products using solar driers

21 | Practical measures on developing the processing of the local ABD fruit products in the project areas

22 | Main stages of fruits and vegetables certification
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5.18. List of the Project publications

Ne Title Year #pages # copies
1.| Farming cultivation of local varieties of crops 2011 26 100
2.| Garden and grafting methods to improve the status of high-quality ABD fruit crops 2011 15 10

The states of the production and sale of agricultural products in the target areas of
3. L s 2011 30 5
the project in Tajikistan
4.| The importance of genetic resources for the population 2011 12 100
5.| Guidelines for the cultivation of leguminous crops 2011 22 10
6.| Varieties of wheat 2011 30 10
7.| Genetic resources of fruit crops and grapes 2011 20 10
8.| Genetic resources of pomegranate, walnut, pear, and different varieties of apples 2011 28 10
9.| Genetic resources of fruit crops and grapes 2011 20 10
10.| Genetic resources of Apples 2011 30 10
11.| The micro-lending fund "Imdodi Khutal" 2011 12 10
12.| Album cards 2011 77 5
National project personnel traning on the creation of climate database, soil and
13.| crop database used for cereal crop yield modeling in the project target areas. Cereal 2011 15 2
crop yield modeling.
14.| The list of species and varieties of genetic resources in project areas 2011 30 10
15.| The technology of pear growing 2012 30 100
16.| The technology of quince growing 2012 12 100
17.| The technology of apricot growing 2012 16 100
18.| Module on conservation of apple tree 2012 16 120
19.| The technology of processing and production of dried apricots 2013 20 10
20.| The technology of production of dried apricots 2013 16 120
21.| Module on drying ABD products with solar dehydrators 2013 18 10
22.| Module on production of solar dehydrators and the technology of products drying 2013 26 20
23.| Main stages of fruits and vegetables certification 2013 18 20
24.| Domestic canning of ABD products 2013 22 60
25.| Field guide on the "Sayod" project site 2013 4 500
26.| Adaptation and homology project sites 2013 46 5
27.| Comics on agricultural biodiversity 2013 16 300
28.| Collection of illustrations on biodiversity 2013 18 250
29.| Water — Ecology - Life 2013 46 400
30.| Photo-album “Navruz and biodiversity” 2013 40 300
31.| Map-scheme of grant projects implemented under SGP in 2010-2014 2014 4 10
3. Ques'tion.naire on .identifying local varieties of cereals, fruit trees and their wild 2011 12 200
relatives in the project Jamoats
33.| The importance “Wild relatives” of plants and the methods of their conservation 2014 28 20
34.| Monitoring sheet for garden and forest plots of the project 2014 12 100
35.| Monitoring sheet for cereals (wheat, barley) 2014 14 100
36.| Project Inception Report 2010 144 5
37.| Report on excursions to the National Center for Genetic Resources 2011 20 2
38.| Bookmark the garden and gardening 2011
39.| Recommendation on agricultural cultivation of local landraces of wheat 2011 25 100
40.| Abstracts. Scientific-practical conference "Genetic resources and food security" 2011 68 20
41.| Traditional knowledge 2011 12 10
42.| Preparation of business-plan for household and family dehkan farms 2011 28 10
43.| Brochure on walnut 2009 15 100
a4 The t?chnology .(.)f cultivation of pistachios and horticultural crops in Tajikistan 2009 20 10
(Russian and Tajik)
45.| Booklet on the ABD project 2011 2 100
46.| Extension package for seminars and practical advices to farmers and households 2011 6 100
47, Operati\_/e hydrometeorological information for drawing up agro-biodiversity 2011 24 100
adaptation models
48.| Agrotechnology of growing cereals and legumes 2011 22 100
49.| Modules on genetic resources of project areas and ensuring food security 2011 25 100
Enhancing skills to support communities in an integrated approach, the
50.| conservation of biodiversity in agricultural systems, the development of adaptive 2011 12 100

capacity and linking production with markets in the private sector
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Creating a nursery for live collectible — mother gardens of local forms of genetic

>1. resources at the ABD Project sites 2011 30 >
Agrotechnology of gardening and vaccination methods to improve the status of

52.| . . . 2011 18 5
high-quality fruit crops ABD

53 Practical me_asgres for the develgpment of agro-processing and conservation of 2011 )8 100
local agro-biodiversity products in the project areas

54 SGP projects and results achieved by the model jamoats Shuroabad, Yol, Dashtijum, 2011 42 20

"| Sarikhosor, Nushor, Dehibaland and Khalifa Hassan

55 Educatlon_ mod_ellng, database creation climate, soil and crop modeling for grain 2011 15 10
crops project sites (1)

56. Educatlon. mod.ellng, database creation climate, soil and crop modeling for grain 2011 15 10
crops project sites (2)

57 Map with the location of wild relatives of local genetic resources of fruit crops in the 2011 13 10
project areas

58.| Diary on the surveillance of ABD collections of farmers 2011 14 100

50, Awargness ralspg on the conse.rvatlon. of agro.—blodlversmy and development of 2011 14 100
adaptive capacities of farmers in relation to climate change

60. | Market Development Strategy 2011 42 20

61. Pra.ctlcal meas.ures for the development of the local processing of agro-biodiversity 2011 2 100
fruit products in the project areas

62.| Shows product sales ABD project sites 2011 15 100

63.| Report of the international consultant on marketing and agribusiness 2011 120 20

64.| Business -planning and agribusiness development in project Jamoats 2011 36 100
The results of the work the partnership agreement for the organization and

65.| . . . . T . " 2011 46 20
implementation of materials ex-situ and in-situ in national and local politics

66.| Genetic resources of fruit crops in the project sites 2012 26 5

67.| Conservation and processing of fruits and vegetables at home for long-term storage 2012 26 100

68. ABD prod.uct:s' certlflca:'tlon in the project sites at the example of a Production 2012 15 20
Cooperative "Komron

69.| Market conditions prefer to sustainable production ABD - 3 component 2012 10 10

70.| Awareness Strategy Concept 2012 16

71.| Facts about biodiversity 2013 13 100

72.| Successful practices in agro-biodiversity conservation and adaptation 2013 20 100

73.| Small Grants Program: the outcomes of "think globally - store locally" 2014 90 4

74.| Registering local varieties of in-situ 2014 6 10

75.| FAO promotes organic agriculture 2014

76.| Small businesses in rural areas 2010 215 250

77, Module on “business-planning and basics of marketing” for workshops in Kulyab, 2011 20 15
Rasht and Zeravshan

78.| Module on “Agrotechnology of planting and types of fruit trees grafting” for farmers 2011 20 10

79.| Selection of land plots for the garden 2011

80.| Overview of legislation on agro-biodiversity adaptation to climate change 2011 26 100

81.| Report on the work of UNDP Area Offices in Kulyab, Rasht and Aini 2011 24 20

82.| Format of the account of the collections plants and wild relatives 2011 26 20

83.| Action plan and results in the project areas 1-2 2011 47 10

84.| Socio - economic and agro-climatic information on 11 target Jamoats 2011 202 10

85.| Climate modeling and crop yield 2011 36 10

86.| Value Chain Analysis 2011
Financial mechanisms and micro-credit for the development of the capacity of

87. -, . - . 2011 56 20
communities and the preservation of local agro-biodiversity

88.| Small Grants Program Strategy 2011 35 5

89.| Report on the establishment of nursery of living collectible mother gardens 2011 22 100

90.| Report on SGP 2011 14 10

91.| Information report on the results of the result 2011 12 5

92.| Reports of the State Agency on Forestry and Hunting of the Republic of Tajikistan 2011 14 2

93.| Report of the international consultant on climate modeling, soil and harvest crops 2011 60 2

94.| Report on trainings on climate modeling and cultures 2011 5 2

95.| Climate modeling and crop yield 2011 33 2

96.| Annual Progress Report for 2011 and endorsed annual work plan for 2012 2012 18 5

97.| Report on field trips to monitor the project sites and the homologous regions to 2012 22 10

XC




identify valuable species, varieties and forms of genetic resources of ABD to create a
germplasm bank and updating a database of genetic resources.
98.| Mid-Term Evaluation Report 2012 35 5
99.| Tracking Tool for Mid-Term Evaluation 2012 42 5
100. Naturall and climatic characteristics of the project Jamoats and their homologues for 2013 116 100
modeling
101. | Training materials on “Agrimarketing” for dehkan farms 2013 20 100
The analytical report on the monitoring of projects under SGP in Jamoast
102.| Shuraabad, Yol and Dashtijum of Shuroabad district, Sarikhosor and Dektur of 2014 20 2
Baljuvan district and Jombakht of Khovaling district
103.| Geographical description of project Jamoats and homologous areas 2014 30 10
104.| Report on Microcrediting 2014 10 100
105. | Report: Adaptation of fruits and crops under EC and benefits of the project 2014 20 5
The analytical report on the monitoring of projects under SGP in Jamoats Khumdon
106.| of Nurabad district, Nushor of Tojikobod district, Anzob of Ayni district and Khalifa 2014 22 2
Hassan of Panjakent district
107.| Economic aspects of ABD 2014 20 2
108.| Report on the economic efficiency of initiatives implemented in 10 model Jamoats 2014 30 2
109. Report on collestion, propagation z.;\nd conso.lidatio.n in the strfj\nds gf the 2014 36 10
endangered fruit genofond potentially sustainable in a changing climate
110.| The exhibition of agricultural products in the project jamoats 2011 28 10
111.| Fair - sales of seedlings. Dushanbe 2012 18 10
112.| Advanced PB (Dushanbe) 15-02-2012 2012 41 5
113.| Advanced PB (Dushanbe) 21-12-2012 2012 26 5
Ne Video Year
1 Workshop (Dushanbe) 01.10.2010 2010
2 Workshop (Dushanbe) 03.11.2010 2010
3 Workshop (Dushanbe) 11.10.2010 2010
4 Workshop (Dushanbe) 26.02.2011 2011
5 Conference on Genetic Resources (Dushanbe) 17. 03.2011 2011
6 Conference on Environmental issues (Dushanbe) 13-14. 05.2011 2011
7 Video clip about the ABD project 2011
8 Report on the opening of the CPP in Dektur 2011
Published 44 articles available online
List of articles
Ne | Title | Source
2009
1. I Self maintenance I “Asia-Plus” newspaper on 02.11.2009
2013
2. Conservation of agro-biodiversity and adaptation to climate change in Article for UNDP communication in 2013
rural areas.
3. Effective cooperation between Tajikistan and the Global Environment “Navruzgoh” newspaper, Ne5 on 25.05.2013
Facility
4, The strategy of development of the market of genetic resources by ABD | “Navruzgoh” newspaper, Ne5 on 25.05.2013
in terms of climate change.
5. In-situ and ex-situ conservation of genetic resources “Navruzgoh” newspaper, Ne5 on 25.05.2013
6. Sebxoi maxallin Merosi biofarxangiand “Navruzgoh” newspaper, Ne5 on 25.05.2013
7. Preservation of agricultural biodiversity - an effective response to Cooperation Tabloid for “Asia-Plus”
climate change newspaper, Ne 36 on 12.09.2013
8. Strengthening human and technical capacity for the conservation of Cooperation Tabloid for “Asia-Plus”
agro-biodiversity value newspaper, Ne 36 on 12.09.2013
9. Program for sustainable resource conservation of agro-biodiversity Cooperation Tabloid for “Asia-Plus”
newspaper, N2 36 on 12.09.2013
10. | In-situ and ex-situ conservation of genetic resources Cooperation Tabloid for “Asia-Plus”
newspaper, N2 36 on 12.09.2013
11. | GEF Meeting in Dushanbe on April 30- May 2, 2013 Facebook
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12. | Workshop on policy and legal framework for biosafety in the Republic of | Facebok 29.03.2013.
Tajikistan in connection to its entry to the WTO on 29.03.2013

13. Intergovernmental meeting to strengthen cooperation between Meeting on 26.03.2013
Afghanistan and Tajikistan in the field of environmental and hydrological
monitoring in the upper Amudarya River

14. | Monitoring of the project in Rasht area 12-15.06.2013

15. | Workshop and signing tripartite agreements and action plans for ABD 20.06.2013
conservation in jamoats of Kulyab area and the development of the
market of ABD products.

16. | Workshop and signing tripartite agreements and action plans for ABD 26.06.2013
conservation in jamoats of Zeravshan area

17. | Monitoring report on field visits to project sites in Baljuvan district

18. | Project achievements in Shuroabad district

19. | Monitoring report on field visits to project sites in Shuroabad district

2014
20. | Inter-agency meeting on the development of new approaches of - Facebok 21.02.2014
cooperation in the implementation of ABD Conservation Strategy - http://agro.biodiv.tj/
21. | Environmentally friendly products, ABD and project successful practices | - Facebok 5.03.2014
presented in Hungary - http://agro.biodiv.tj/
22,
23. Monitoring visit to Sayod project site 22.01.2014
24. | Monitoring report on field visits to project sites in Shuroabad district 22.01.2014

25. | Working meeting with Johan Robinson. Discussion of the priorities and 22.01.2014
objectives of the project and results achieved during implementation.

26. | Training in Kulyab on business analysis and planning for the 22.01.2014
development of agribusiness.

27. | Wild apple “Surkhseb”from village Surkhseb in Khovaling district of 22.01.2014
altitude 2,490 meters above the sea level.

28. | Distribution of solar dryers in 10 jamoats 22.01.2014

29. | Workshop with the Ecologicam Commission of Tajik Parliament 22.01.2014

30. | Project activities in Rasht area 15.02.2014

31. | Meeting of the National Coordination Committee 24.02.2014

32. | Interdepartmental meeting to discuss the concept of ABD Strategy 19.03.2014

33. | Environmentally friendly products, ABD and successful project practices | 22.03.2014
presented in Hungary

34. | Development of new approaches of cooperation with partners in the 23.05.2014
implementation of ABD Strategy

35. | May 22 International Day for Biological Diversity 05.06.2014

36. | June 5 The International Day for the Preservation of Nature 09.06.2014

37. | Scientific seminar "The diversity of flora of Tajikistan" 09.06.2014

38. | Implementation of agreements and long-term plans in Jamoat 09.06.2014
Shuroabad

39. | Monitoring of the garden restored in Jamoat Shuroabad 17.06.2014

40. | Meeting with girls and women at a rally "to conserve biodiversity and 19.09.2014
culture of the area"

41. | Monitoring of the project sites in Baljuvan district 19.09.2014

42. | Construction of the CPP "Hamrovién" in Jamoat Sarikhosor of Baljuvan 12.11.2014
district

43. | Tajikistan took part in the Conference of Parties to the Convention on 09.12.2014
"Biological Diversity" in Pyeongchang, South Korea

44. | Seminar of the Committee for Environmental Protection under the Article for UNDP Tajikistan communication

Government of the Republic of Tajikistan on December 8, 2014

5.19. List of events organized by the Projectin 2009-2015

Ne | Name | Date | Location

PSCC meetings

1. | Meeting of the Coordination Committee | 06.04.2011 | Dushanbe
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http://agro.biodiv.tj/
http://agro.biodiv.tj/

"Water for Life"

Scientific and practical conference "Genetic Resources for Food

2. | Extended meeting of the Coordination Committee 15.02.2012 Dushanbe
3. | Extended meeting of the Coordination Committee 07.12.2012 Dushanbe
4. | Retreat of the National Coordination Committee 17-19.06.2013 Khovaling
5. | National Coordination Committee 15.02.2014 Dushanbe
6. | Working meeting of the Coordination Committee 30.01.2015 Dushanbe
7. | International Day for the Preservation of Nature 04-05.06. 2011 Dushanbe
8. | Exhibition: The site visit to the project site Sayod 02.05.2013 Danghara
9. | Participation in the activities of the exhibition seedlings sale 18.02.2012 Dushanbe
10. | Trade agricultural products Baljuvon area 23.07.2011 Dushanbe
11. | Trade agricultural products and Baljovanskogo Muminabad Kulyab 23.07.2011 Dushanbe
12. | Trade agricultural products Baljuvon district in Dushanbe 23.07.2011 Dushanbe
13. | Trade agricultural products Shurobod Raion Kulyab 31.07.2011 Dushanbe
Presentation ABD products (processed products mulberry) at Turkey,
international seminars and conferences Canada,
Hungary, India,
14. 2012-2015 Mongolia,
Albania, Korea,
Moldova,
Urugvay
15. Exhibition agrobiraznoobrazie products at the International Forum 9-11.06.2015 Dushanbe

diversity"

16. o 17.03.2011 Dushanbe
Security
Scientific-practical conference "Environmental problems and

17. | sustainable use of natural resources" dedicated to the 20th 13-14.05.2011 Dushanbe
anniversary of Independence of the Republic of Tajikistan and CSBMs

18. | Scientific conference "local genetic resources of Tajikistan" 30.10.2012 Khovaling

1. Scientific conference."P:eservation of local varieties of ABD and its 07.06.2013 Dushanbe
use area of cooperation

20. Fonference F)n Blo.dlver5|ty of bIO|OgI(?a| resources and thelnr . ) 22.06.2013 Dushanbe
importance in environmental-economic development of Tajikistan

21. | Scientific conference "Biodiversity Day" 23.05.2014 Dushanbe

22. The Sixth International Conference "Ecological features of biological 12-13.06.2015 Dushanbe

23. | Working meeting on the MLF 30.11.2011 Garm

24. | Working meeting on the MLF 03.12.2011 Kulyab

25, Wo'r|.<ir1g meeting on the monitoring and evaluation of project 08.11.2012 Dushanbe
activities

26. Met_eting with partners evaluation of results and achievement of the 14.05.2012 Dushanbe
project partners

7. A consultative mgeting with the representatives of JICA (ABD sale of 05 2013 Dushanbe
products on the international markets)

28. | Consultative meeting of GEF 04-05.30-02.2013 Dushanbe

29. | The working-consultative meeting with Sugdaroserv 30-02.05-06.2013 Khudjand

30. | Consultative meeting with the farmers and entrepreneurs of the SGP 02-04.09. 2013 Shurobod

31. | A consultative meeting with farmers and entrepreneurs of the SGP 05.09. 2013 Khovaling

32. | Consultative meeting with the farmers and entrepreneurs of the SGP 06.09. 2013 Baljovan

33. | Consultative meeting 13-14.09.2013 Khudjand

34. | Interdepartmental meeting with partners and institutions 08-09.08.2014 Dushanbe

35. A con.sultative meeting wit.h farmers on the practice of conservation 18-19.08.2014 Rasht
practices of local ABD and increase revenue

36. ItherdepartmentaI meeting with national partners and_institutions to 07.11.2014 Dushanbe
discuss the concept of ABD's Strategy and a plan of action

37. | Interdepartmental meeting with project partners 20.03.2014 Dushanbe

Seminars and trainings

38. | Workshop for stakeholders 11.12.2009 Dushanbe

39. | Workshop with the experts 16.01.2010 Dushanbe

40. | Workshop with project partners 23.01.2010 Dushanbe

41. | Workshop on the results of the project groups 23.02.2010 Dushanbe

42. | Workshop with the experts 27.02.2010 Dushanbe
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43. | National Seminar on the opening of the project 10.03.2010 Dushanbe

44. | Workshop to discuss the work plan for 2010 05.01.2010 Dushanbe

45. Seminar "Priorities <.3f the pl"IOJECt and national policy on the 17.05.2010 Dushanbe
development of agriculture

46. | Seminar on the International Day of Biodiversity 21-22.05.2010 Dushanbe

a7, Seminar: "The prlorltule's of the project and national policy on the 26.05.2010 Dushanbe
development of trade

48. | Seminar to discuss the problems and prioritize project work 29.05.2010 Dushanbe

49. | Seminar: "The database of genetic resources in Tajikistan" 03.11.2010 Dushanbe

50. Workshop: "The economic value_ of genetn({ resourc"es and traditional 25.06.2010 Dushanbe
knowledge of natural resources in mountain areas.

51. | The seminar genetic resources, based on sustainable use of ABD 06.01.2010 Dushanbe

52. Workshc?p: Genetic Resources. of TaJI:klstan - as a basis for socio- 04.11.2010 Dushanbe
economic development of territories

53, Serpln.ar: Th.e effect|ve.ness of fche mtrodust.lon ?f new more resistant 21.10.2010 Kulyab
varieties to different soil and climatic conditions

54. | Workshop: "Small businesses in rural areas" 23.10.2010 Kulyab

55, Workshop on the technology of cultivation of grain and leguminous 1-22.10.2010 Kulyab
crops

56. Workshop: T”he database of genetic resources and market 10.11.2010 Dushanbe
development
Workshop: "The database of genetic resources and its application to

57. | the conservation and sustainable use of local farmers and 11.11.2010 Dushanbe
communities"

58. | Seminar on legal aspects of agribusiness 22.11.2010 Garm

59. | Seminar: "The wild relatives of cultivated plants" 23.12.2010 Garm

60. Workshop: Worklng W.I.th our partners to achieve the results of the 31.01.2011 Dushanbe
first tranche of funding

61. Workshop: .The annual report and the rgsults achieved, the"fmanual 26.02.2011 Dushanbe
statements in the conduct of operations in several tranches

62. Workshop SF—iP Annual Report and the re.sults achieved, theflnanaal 26.03.2011 Dushanbe
statements in the conduct of operations in several tranches

63. | Training Workshop on "Climate modeling and cultures" 14-25.05.2011 Dushanbe
Workshop: "Meth f fi ling in th ice of

64. orks Iop ethods of use of integrated modeling in the practice o 25.05.2011 Kulyab
farmers

65. Training Worksf.\op:A HO\{\II to write a business plan and methods of its 06.06.2011 Shurobod
use by local agribusiness

66. Training Workshop:A HO\{\II to write a business plan and methods of its 08.06.2011 Baljovan
use by local agribusiness

67. Training Workshop:. HO\{\II to write a business plan and methods of its 11.06.2011 Nurobodckuii
use by local agribusiness

68. Training Worksf_mp:. Hov'\I/ to write a business plan and methods of its 12.06.2011 Tajikobod
use by local agribusiness

69. Training Workshop:. HO\{\II to write a business plan and methods of its 15.06.2011 Panjakent
use by local agribusiness

70. Training Workshop:. HO\{\I/ to write a business plan and methods of its 16.06.2011 Ayni
use by local agribusiness

71, Semlnar:" Dfeveloplr_'ng Iolc'fl conservation activities under the 20.06.2011 Kulyab
program" wild relatives
Workshop: "Climate change and adaptation techniques,

2. 21.06.2011

7 demonstration of homology models of climatic areas in 2050" 06.20 Kulyab

73. Semlnar:" Dfevelop|r_1g Iolc”alwl conservation activities under the 24.06.2011 Garm
program" wild relatives

74, Workshop: .Cllmate change and adaptatl.on ts.echnlqu?s, ) 25.06.2011 Garm
demonstration of homology models of climatic areas in 2050

ini :D

75. Training V\.lorlf'sh.op ev.elo;?'ment of local events on the program of 28.06.2011 Ayni
conservation "wild relatives

76. Training qukshop: Climate change and ada.ptat.lon tech.mques,'I 29.06.2011 Ayni
demonstration of homology models of the climatic areas in 2050

77. | Consultative Workshop on the SGP 11.07.2011 Shurobod

78. | Consultative Workshop on the SGP 12.07.2011 Yol

79. | Consultative Workshop on the SGP 13.07.2011 Dashtijum

80. | Consultative Workshop on the SGP 16.07.2011 Sary Khosor
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81. | Consultative Workshop on the SGP 17.07.2011 Jombakht
82. | Consultative Workshop on the SGP 18.07.2011 Degtur
83. | Seminar on SGP 06-08.08.2011 Sarykhosor
84, Semir.1ar: "Dat_aba_se of genetic reso'urces and their importance to the 25.08.2011 Shurobod
practical application of the farmers
85. Seminar: "Dat_aba_se of genetic reso'urces and their importance to the 26.08.2011 Baljovan
practical application of the farmers
86. Semir.1ar: "Dat.aba.se of genetic reso'urces and their importance to the 27.08.2011 Tajikobod
practical application of the farmers
87. Semir.1ar: "Dat_aba_se of genetic resources and their importance to the 29.08.2011 Nurobod
practical application of the farmers'
88, Semir.1ar: "Dat.aba.se of genetic reso'urces and their importance to the 05-06.09.2011 Ayni
practical application of the farmers
89. Semir.1ar: "Dat.aba.se of genetic reso'urces and their importance to the 07-09.09.2011 Panjakent
practical application of the farmers
Seminar "Practical implementation of the foundations of conservation
90. | policy arobioraznoobraziya to climate change and strengthen local 08.10.2011 Dushanbe
capacity"
91. SGP Seminar: "The financial statements of the project application 02-05.11.2011 Garm
form"
Seminar: "Agrotechnology care and vaccination methods to improve
92. | the status of high-quality fruit and nut crops" and "Agrotechnology 04-06.11.2011 Kulyab
cultivation of crops to improve food security of local communities"
Seminar: "Agrotechnology care and vaccination methods to improve
93. | the status of high-quality fruit and nut crops" and "Agrotechnology 09-11.11.2011 Garm
cultivation of crops to improve food security of local communities"
94. | Seminar dedicated to BMD 22.05.2012 Dushanbe
95. | Seminar CSBMs posveschenny 13.06.2012 Varzob
96. | Seminar Using technology trad.ABR 30.07.2012 10 jamoats
97. | Workshop to discuss ABD's Strategy 17.08.2012 Dushanbe
98. | Support and implementation of a new portfolio of SGP 22.08.2012 10 jamoats
99. | Seminar on microcredit 30.08.2012 Kulyab
100. | Seminar: "Improving the productivity of grain and fruit crops" 12.09.2012 10 jamoats
101. | Food safety seminar under EC 18.09.2012 10 jamoats
102. | Recycling products ABD Seminar 25.09.2012 10 jamoats
103. | Workshop on Genetic Resources project sites 05.10.2012 Dushanbe
104. | Workshop on Integrated potential 10.10.2012 Kulyab
105. | Seminar on microcredit 13.10.2012 Rasht
106. | Workshop on Integrated potential 14.10.2012 Rasht
107. | Seminar Business Analysis 17.10.2012 Kulyab
108. | Workshop with project partners 03.05.2013 Dushanbe
109. | Regional Workshop IRA 25-28.03.2013 Dushanbe
110. | Workshop with the Parliament of Tatarstan 29.03.2013 Dushanbe
111. | Seminar with chairmen dzh.Rashtskoy area 12-15.06.2013 Rasht
112. | Seminar with chairmen dzh.Kulyabskoy area 20.06.2013 Kulyab
113. | Seminar with representatives dzh.Zarafshanskoy area 26.06.2013 Ayni
Working seminar with farmers and agronomists project areas Kulyab
114. on the rgesults MLF, SGP and commufity initiativgs J ! 03.07.2013 Kulyab
115. | The workshop with experts on climate and homology modeling 02.10.2013 Dushanbe
116. Seminar with interagenFy organizat'!ons to discu.ss strategies and 06.12.2013 Dushanbe
measures for conservation of genetic resources in IR
117, Workshop with partners intt.erested parties to discuss the results of 09-10.12.2013 Dushanbe
the year and the results achieved
118, Advisory training "Rules and procedure for filing grant applications"
8 jamoats in Baljovan, Shurobod ,Zarafshan
119. Trainipg Workshop Summary and training courses on design and 18.02.2014 Dushanbe
mapping
120. | The workshop agreed strategy concept ABD 22.02.2014 Dushanbe
121, Semir?ar to increa.se households productivity and the use good 28.03.2014 Dushanbe
practices of sustainable ABD
122. | Training students MSU 06.05.2014 Varzob
123. | Seminar on Economic Development 30.05.2014 Dushanbe
124. | The workshop with the media 21.08.2014 Dushanbe
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125. | The seminar agreed to become a reporting strategy, ABD 10.09.2014 Dushanbe

126. The. serfunar on national and international certification for the local 21.10.2014 Dushanbe
agribusiness

127. Ser_n!nar on legal and regulatory frarpework for sustainable and 22.11.2014 Dushanbe
efficient management of crop genetic bank

128. | Seminar genetic resources and agropredprinimateltsva 08.12.2014 Dushanbe

129. Natlor?al wc.)rksho.p on .a.\g.ro—blodlversny conservation strategies in a 31.01.2015 Dushanbe
changing climate in Tajikistan

130. Se?mlnar on the approved strategy of agro-biodiversity in a changing 14.02.2015 Dushanbe
climate
Interagency Seminar on "Strategies for genetic resource conservation

131. | 19.03.2015 Dushanbe
measures under EC

132. | Seminar "State of agribusiness and business in the model Jamoat" 18.04.2015 Dushanbe

133 Workshop with partners. and stakeholders to discuss the results of the 08.05.2015 Dushanbe
year and the results achieved

13, Workshop with partners. and stakeholders to discuss the results of the 08.05.2015 Dushanbe
year and the results achieved

135. Seminar "with partners jcmd s’f'akeholders to discuss the results of the 08.05.2015 Dushanbe
year and the results achieved

136. | Workshop with students "International Biodiversity Day" 22-25.05.2015 Dashtijum

137. | Workshop with partners 01.10.2010 Dushanbe

138. | Working meeting on the work plan and the database project 05-07.05.2010 Dushanbe

139. | Workshop with partners 08.10.2010 Dushanbe

140. | Workshop on the implementation of the project 18.03.2011 Dushanbe

141. | Workshop project staff 15.04.2011 Dushanbe

142. | Workshop on homology modeling with partners 21.02.2012 Dushanbe

143. | Workshop to discuss the mid-term evaluation of the project activities 28.02.2012 Dushanbe

144. Working meeting on the course of implementation of the work plan 201212.03.2012 Dushanbe
for the 1st quarter

145. | Workshop with project partners 20.03.2012 Dushanbe

146. | Workshop with project partners 02.05.2012 Dushanbe

147. | Workshop 25.07.2012 Dushanbe

148. | Workshop with partners 22.02.2013 Dushanbe

149. | Workshop with project partners 14.03.2013 Dushanbe

150. | A workshop to discuss the new laws and policies in Tajikistan 17.04.2013 Dushanbe
Round table discussion on strategies for sustainable ABD and

151. 10.04.2014 Dush

3 adaptation to climate change based on the wild relatives of crops 0.04.20 ushanbe
Study-tours

152, Study tour: Dive.lopmen.t of"IocaI events on the program of 28.06.2011 Ayni
conservation "wild relatives

153. | Study tour: Processing and preserving 29-30.09.2011 Panjakent

154. | Study tour: Assembly of solar dryers 12-16.10.2011 Dekhtur

155. | Study tour NRTSGR on genetic resources collection materials 19.10.2012 Dushanbe

Excursions
156. | Excursion to the National Republican Center for Genetic Resources 26.11.2011 Dushanbe
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5.20. Number of trainings by location, participants and topics

1 Khalifa Hassan 160 18 9 9
2 Anzob 193 20 11 11
3 Nushor 125 20 7 7
4 Humdon 145 20 7 7
5 Shuroabad 170 23 9 9
6 Yol 125 20 7 7
7 Dashtidzhum 125 18 7 7
8 Dektur 140 20 8 8
9 Sarikhosor 185 32 10 10
10 | Dzhonbaht 175 28 9 9
| | subSubTotak | 1543 | a9 [ s [ s |
11 | Kulyab 315 70 13 14
12 | Rasht 225 40 11 11

13 | Dushanbe 2,753 330 84 84
14 | Khujand 30 4 2 2
15 | Varzob 100 10 2 2
16 | Sayod 60 5 1 1

A total of 198 educational activities were held on the territory of the model Jamoats, districts and regions:

- 84 in 10 model Jamoats;
- 24 in Kulyab and Rasht;
- 84 in Dushanbe;

- 2 in Khujand;

- 2 in Varzob; and

- 1 in Danghara (Sayod).

In all the events 5,026 people attended, including:

- 1,543 people participated in 10 model Jamoats;
- 540 people in Kulyab and Rasht;
- 2,943 in Dushanbe, Khujand, Varzob and Danghara (Sayod).
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5.21. Main stakeholders, their roles and interests in the project

Stakeholder

Roles/Interests in Project

Committee for Environmental
Protection

Formulation and implementation of nature conservation policy, including its
sustainable use.

Ministry of Agriculture

Formulation and execution of policies concerning agricultural production, including
utilisation of natural resources. Key role in facilitating local efforts to conserve
agrobiodiversity in light of climate change, including support to farmers to conserve
traditional crops using traditional knowledge.

State Agency for Forestry & Hunting,
Committee on Environmental

. 45
Protection

Protection and regeneration of forests; cultivation of tree nurseries; identification of
CWRs in mountain forests; cooperation with local communities.

Ministry of Economic Development &
Trade

Provision of annual data on actual and forecast trade in agro-biodiversity. Member
of Coordinating Council on Development of Agrobiodiversity Capacity Building
Strategy

Agency for Land Management, Geodesy
& Cartography

Land use and reform policies, executed through functional zoning of land, based on
its value. Will support agrobiodiversity mapping.

State Agency for Hydrometeorology,
Committee for Environment Protection

Implementation of Tajikistan’s commitments to UN Framework Convention on
Climate Change; provision of information on climate change and its impacts on
agrobiodiversity to local communities.

Tajik Academy of Agricultural Sciences

Support establishment and evaluation of trials and nurseries.

Agency for Standardization, Metrology,
Certification and Trade Inspection
(Tajikstandart)

Develop standardization procedures for production of agrobiodiversity and advise
farmers on certification procedures.

National Biodiversity and Biosafety
Centre

Provides the implementation of activities linked with the implementation of
Tajikistan’s commitments to CBD.

National Republican Centre for Genetic
Resources, Tajik Academy for
Agricultural Sciences

Establishment and management of the national gene bank. Support ex situ
agrobiodiversity conservation efforts.

Academy of Sciences of the Republic of
Tajikistan

Scientific advisory role in prioritisation of activities concerning sustainable use of
natural resources.

Institute of Botany, Academy of
Sciences

Assessment of status of agro-ecosystems and identification of indicator species of
plants that thrive in face of climate change.

Regional Government (Oblast
Hukumat)

Governors and deputies facilitate interaction with relevant national Ministries and
Committees. Supervise district government activities.

District Government (Rayon Hukumat)

Support and oversee local economic and land use activities, mostly through Jamoats.

Sub-district Government (Jamoat -
group of villages)

Support and oversee local economic activities. Jamoat head represents those villages
engaging in project activities.

Jamoat Resource Centres

Support local governance and development of micro-enterprises, providing technical
assistance and credit facilities as appropriate.

Micro-Finance Institutions

Ensure efficient, transparent and effective use of low-interest loans by communities
in support of rural development and livelihood objectives.

National Union of Dekhan Farms

National Union of Dekhan Farms, apex of Oblast and Rayon Associations of Dekhan
(private) farms, provides services to member farmers, such as preferentially priced
fuel, advances of seed (repayable in kind) and legal support.

Local farmers

Holders of traditional knowledge about agrobiodiversity, which they currently use at
unsustainable rates along with other natural resources.

Boghparvar46, Zan va Zamin®’ (NGOs)

Support and raise awareness about biodiversity conservation principles, providing
linkages between communities and government.

> As of 2013, it is Agency on Forestry under the Government of Tajikistan
46 Boghparvar trains farmers and provides agricultural advice and support to local farms.
47 zan va Zamin provides support and training for women across a broad range of issues.
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5.22. Activities of the project’s Small Grants Programme

Ne Title | Grant recipient | Location | Actions
Outcome 2. Improved capacity for sustaining agro-biodiversity in the face of climate change
2010-2011
1 | Conservation of agro- 2 ha of adapted species orchard is created;
l;);oicj;\r:erkJS|t\r/eZ:$:1ii e Jamoat Nushor, - Slé?;)reiizlﬁ seedlings (royal, krepson, khuboni,
glon, by gt JRC “Nushor” Tojikobod . .
orchards of local origin L - 50 pear seedlings (nok and nashpoti);
district . .
- alfalfa cultivated between the fruit tree rows on 2
ha.

2 | Restoration of apple 2 ha of adapted species orchard is created;
orchard§ and . Public Jamoat - 840 apples (starkrepson - 300, golden — 340 and
adaptation to climate o semerenko - 200);

. Organization Shurobod, . . S
change in the upper . . - a 20 ton water tank is established for the irrigation
L Rushdi Shuroobod
limit of the spread of Shurobod” district of garden;
fruit crops - 200 kg of local variety of barley is cultivated on a 2

ha between the fruit tree rows.

3 | Cultivation of grafted Mother garden is set on 1.5 ha of grafted varieties of
varieties of genetic local fruit crops:
resources - 450 pears from the rootstock of Shakung and

Amrut;
Jamoat Yol, - 50 apricots local variety Shtel;
DF “Hojiyon” Shuroobod - 100 plums of local grafted variety Pobeda;
district - 850 pomegranates of local variety Surkh;
- 20 black grapes Chochi Shutur;
- 80 Vavilov almonds;
- 20 mulberry for planting;
- 5 walnuts.

4 | Bookmark the garden . A garden was created on a 3 ha from adapted to the

. Public Jamoat . . o . -
of genetic resources o - climatic conditions varieties of narrow-leaved Russian

) Organization Dashtijum, . g .
(Elaeagnus angustifolia) P . olive (Elaeagnus angustifolia), which used as a
; Kuhistoni Shuroobod - -
in the forestry Dashtiium” district traditional food and medicine:
Dashtijum ) - 3,000 Russian olive (Elaeagnus angustifolia)

5 | Create pistachio garden A garden was created on a 3 ha from adapted to the

. Jamoat Yol, . . o . . .
on 3 hain Soyun " ” climatic conditions varieties of pistachios:

DF “Eghuk Shuroobod . .
district - 1,870 pistachios;

- Natural ecosystem is rehabilitated on a 3 ha.
6 | Refinement of local Rehabilitation of walnut gardens was carried out on a 2

L. “ - Jamoat - . .
varieties of walnut and DF “Khujai Sarikhosor ha of land through fencing, cutting and planting new

mulberry Sabz” Baliuvan dist;ict seedlings:
) - 100 walnuts (new seedlings).

7 | Creatinga Orchard is set on a 4 ha from grafted varieties of fruits
demonstration site for and adapted to climatic conditions:
the conservation of - Grapes - 3,200 pcs. (Toifi-800, kishmish-800, Ayni -
genetic resources in Jamoat 800 and Pobl-800);

Baljuvan NGO “Safari” Sarikhosor, - 125 plums (pobeda -75, berton -25 and renclod -
Baljuvan district 25);
- 125 apricots (hirmoi -75, mirsinzhel -50);
- 125 almonds (macrocarpous -75, usual-50);
- 125 peaches (lola 100 — 75, fialatori 100 — 50).

8 | Planting resistant Sustainable production of local varieties of cereals and
varieties of cereals and legumes on 4 ha for production and seed farming;
legumes in Panjakent Jamoat Sarazm. | lentils - 36 kg on 0.20 ha;
and Muminabad . . " | - Peas Hissar - 36 kg on 0.20 ha;

Public Panjakent .
o L - Chickpeas - 36 kg on 0.20 ha;
Organization district and
" . - Beans-36kgon0.10 ha;
Istochnik Jamoat Shulduk,
Zhizni” Muminabad - Mung bean - 36 kg on 0.10 ha;
district - Wheat Sadokat - 165 kg on 0.80 ha;
- Wheat Alex - 165 kg on 0.80 ha;
- Wheat Norman - 165 kg on 0.80 ha;
- Wheat Ziroat -70 - 165 kg on 0.80 ha.
2012
9 | Creating a new garden Jamoat Dektur, | An orchard of local adapted varieties was established

of fruit trees of local

JRC “Dektur”

Baljuvan district

on 1.4 ha:
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origin

- Apple — 65 pcs (Khuboni, Shohiseb);

- Pear—35 pcs. (local);

- Apricot — 40 pcs. (local variety Shtel);

- Almond — 40 pcs. (local);

- Walnut- 25 pcs. (local variety Greek);

- Peach — 35 pcs. (local);

- Sweet cherry— 35 pcs. (local);

- Mulberry— 25 pcs. (local variety bedona);

- Grape — 25 pcs. (local variety Toifi);

- Plum — 25 pcs. (local variety Pobeda);

- Housepipe d=32mm was extended for the irrigation
of garden;

- Alfalfa was cultivated on a 1.4 ha of land between
the fruit rows.

10 | 1.5 hectares and a new . Jamoat An orchard of adapted varieties was established on 3
Production
garden fence 3 hectares Cooperative Shurobod, ha:
of fruit-bearing fruit " P ” Shuroobod - Apple — 1,350 pcs. (local variety Surkhseb — 675,
Suhrob -
crops district Semerenko — 675)
11 | 2 hectares of new An orchard of grafted local varieties of fruit crops was
garden varieties grafted established on 2 ha:
genetic resources - Apricot — 200 pcs. (local variety Surkhak);
Jamoat - Cherry — 100 pcs. (local variety);
DF “Yusufjon” Shurobod, - Apple — 600 pcs. (local variety Chuvaseb — 50,
Shuroobod rongeH — 100, krepson — 250 and semerenko —
district 200);

- Almond - 100 pcs. (shirindona);
- Alfalfa was cultivated on a 2 ha of land between the
fruit rows.

12

The construction of the
local orchard fruit crops

DF “Bakhtiyor”

Jamoat Nushor,
Tojikobod
district

An orchard of grafted varieties of fruit crops and

adapted to climatic conditions was established on 1.5

ha:

- Apple — 800 pcs. (local variety shofei — 200,
khuboni — 200, krepson — 200 and golden — 200);

- Pear — 400 pcs. (from stocks of local varities
shakung and amrut);

- Alfalfa was cultivated on a 1.5 ha of land between
the fruit rows.

13

Erection of 2 ha orchard
in Navobod village,
Tojikobod district

Jamoat Nushor,

Adapted to climatic conditions conditions apple and
pear orchard was established on 2 ha:
- Apple—- 600 pcs. (local khuboni — 250, golden — 100,

DF “Sulh” Tojikobod krepson — 100 and shofei — 150);
district - Pear—300 pcs. (local variety nashpoti);
- Alfalfa was cultivated on a 1.5 ha of land between
the fruit rows.
14 | Organization of the An orchard of grafted varieties of fruit crops was
garden of the local Jamoat established on 2 ha:
species of fruit crops Khumdon - Apple- 700 pcs. ( local variety khuboni — 200,
DF “Abduijalil” ! semerenko — 200, krepson — 150 and golden — 150);
Nurobod . .
district - Pear—350 pcs. (local variety nashpoti);
- Alfalfa was cultivated on a 2 ha of land between the
fruit rows.
15 | Creating a new garden An orchard of grafted varieties of fruit crops and
of the local traditional adapted to climatic conditions was established on 2 ha:
. Jamoat . . .
fruit crops Khumdon - Apple — 650 pcs. (local variety shofei — 100, khuboni
DF “Barghoch” ! —100, semerenko — 200 and krepson — 250);
Nurobod .
district - Pear—600 pcs. (nashpoti);
- Alfalfa was cultivated on a 2 ha of land between the
fruit rows.
2013
16 | Restoration of forest Jamoat 18 ha of forest ecosystems restored with genetic

ecosystems with
genetic resources of
fruit and nut crops

JRC
“Hamroviyon”

Sarikhosor,
Baljuvan district

resources of fruit and nut crops through 8,500
seedlings planted.

17

Create new cherry
orchard of the local

DF “Ghairatali”

Jamoat
Dashtijum,

An orchard of grafted varieties of fruit crops was
established on 2 ha:

C




fruit crops Shurobod - Cherry—1,000 pcs. (local variety)
district
18 | Organization of nursery A nursery of adapted species of genetic resources of
adapted species genetic e Jamoat Yo, fruits and nuts was created on 0.20 ha;
. DF “Hojiyon Shurobod ) .
resources of fruit and district - 4,500 cuttings from local fruit crops were planted.
nut crops
2014
19 | Organization of the An orchard of grafted varieties of fruit crops was
garden of the local established on 5 ha:
species of fruit crops - Sweet cherry - 250 pcs.
Jamoat - Apple-700 pcs.
DF “Qobiljon” Sarikhosor, - Pear (nashpoti) - 250 pcs.
Baljuvan district | - Plum (olubolu) - 450 pcs.
- Peach - 250 pcs.
- Walnut - 300 pcs.
- Pear - 350 pcs.
20 | Creating an orchard of An orchard of grafted varieties of fruit crops was
local traditional fruit established on 4 ha:
crops - Plum (olubolu) - 550 pcs.
Jamoat - Apple—-1,000 pcs.
DF “Behruz” Sarikhosor, - Almonds - 150 pcs.
Baljuvan district | - Apricot - 200 pcs.
- Walnut - 400 pcs.
- Pear - 200 pcs.
- Cherry - 300 pcs.
21 | Creating a new local An orchard of grafted varieties of fruit crops was

species of nut and fruit
crops adapted to
climate change

DF “Khujai Sabz”

Jamoat
Sarikhosor,
Baljuvan district

established on 4.5 ha:

- Cherry - 320 pcs.

- Sweet cherry - 250 pcs.
- Pear - 400 pcs.

- Walnut - 300 pcs.

- Almonds - 300 pcs.

- Apricot - 250 pcs.

- Apple - 400 pcs.

2015

22

Creating a new garden
of locally adapted fruit
crops

DF “Odil”

Jamoat Yol,
Shurobod
district

An orchard of grafted varieties of fruit crops was
established on 2.5 ha:

- Apple - 500 pcs.

- Apricot - 170 pcs.

- Walnut - 200 pcs.

- Almonds - 80 pcs.

- Pear - 100 pcs.

- Cherry - 150 pcs.

- Plum (olubolu) - 200 pcs.

23

Organization orchard of
local species and
varieties of fruit crops

DF “Rauf”

Jamoat Yol,
Shurobod
district

An orchard of grafted varieties of fruit crops was
established on 3 ha:

- Sweet cherry - 150 pcs.

- Apple-400 pcs.

- Plum (olubolu) - 150 pcs.

- Peach - 100 pcs.

- Walnut - 230 pcs.

- Pear - 200 pcs.

- Pear (nashpoti) - 100 pcs.

24

Creating a new garden
of local species of fruit
and nut crops adapted
to climate change

DF “Said”

Jamoat
Tajikistan,
Baljuvan district

An orchard of grafted varieties of fruit crops was
established on 3 ha:

- Cherry - 200 pcs.

- Pear - 300 pcs.

- Almonds - 100 pcs.

- Walnut - 150 pcs.

- Apple - 450 pcs.

- Cherry - 200 pcs.

- Apricot - 150 pcs.
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Title

| Recipient

| Location

| Activity

OUCTOME 3: Market conditions favour sustainable agro-biodiversity production

2010-2011
1 | Production of mulberry trees Agrienterprise  on mulberry processing s
e Jamoat
and an exhibition of products - arranged on the area of 10 ha:
“ ” Dashtijum, .
of mulberry DF “Komron - Dried mulberry, 500 kg;
Shurobod
district - Mulberry syrup, 500 kg;
- Mulberry halvah 200 kg.
2012
2 | Process for the production of Jamoat Khalifa | Premises is prepared, mini-workshop equipment
line-drying of fruits and DF “Zoirshoh” Hasan, is installed for the production and drying fruits
vegetables Panjakent and vegetables (has garden on 4 ha).
district
3 | Local capacity  adaptive Premises is prepared, joinery equipment is
methods to climate change Jamoat Nushor, | installed and construction materials are
through the creation of solar DF “Oriyono” Tojikobod prepared to produce solar dryers for drying and
dryers production of agro- district production of fruits and vegetables.
biodiversity
4 | Local capacity  adaptive Premises is prepared, joinery equipment is
methods to climate change installed and construction materials are
. “ ” Jamoat Anzob, .
through the creation of solar JRC “Anzob S prepared to produce solar dryers for drying and
. Ayni district . .
dryers production of agro- production of fruits and vegetables.
biodiversity
5 | Local capacity  adaptive Jamoat Premises is prepared, joinery equipment is
methods to climate change . installed and construction materials are
. DF Sarikhosor, .
through the creation of solar | , " . L prepared to produce solar dryers for drying and
. Mahmadyusuf’ Baljuvan district . .
dryers production of agro- production of fruits and vegetables.
biodiversity
6 | Local capacity  adaptive Premises is prepared, joinery equipment is
methods to climate change Jamoat Dektur installed and construction materials are
through the creation of solar JRC “Dektur” . " | prepared to produce solar dryers for drying and
: Baljuvan district . .
dryers production of agro- production of fruits and vegetables.
biodiversity
7 | Local capacity  adaptive Jamoat Premises is prepared, joinery equipment is
methods to climate change Shuroobod installed and construction materials are
through the creation of solar LLC “Saodat” Shurobod’ prepared to produce solar dryers for drying and
dryers production of agro- L production of fruits and vegetables.
" . district
biodiversity
8 | Local capacity  adaptive Jamoat Premises is prepared, joinery equipment is
methods to climate change Dashtiium installed and construction materials are
through the creation of solar | JRC “Dashtijum” Shuronod’ prepared to produce solar dryers for drying and
dryers production of agro- L production of fruits and vegetables.
" . district
biodiversity
9 | Local capacity  adaptive Jamoat Premises is prepared, joinery equipment is
methods to climate change installed and construction materials are
; “ " Jombakht, ’
through the creation of solar DF “Surush-1 Khovalin prepared to produce solar dryers for drying and
dryers production of agro- - & production of fruits and vegetables.
" . district
biodiversity
10 | Local capacity  adaptive Premises is prepared, joinery equipment is
methods to climate change Production Jamoat Yol, installed and construction materials are
through the creation of solar Cooperative Shurobod prepared to produce solar dryers for drying and
dryers production of agro- | “Vali Abdulloev” district production of fruits and vegetables.
biodiversity
2013
11 | Production of processed . Jamoat Production of processed mulberry products is
Production . .
products from the mulberry Cooperative Dashtijum, organized on a 6 ha:
tree in Jamoat Dashtijum "Kopmron” Shurobod - cardboard packaging A4, 600 pcs.;
district - 3types of labels for packing, 1500 pcs.
12 | Conservation of genetic " ” Jamoat Dektur, | Premises is prepared, joinery equipment is
JRC “Dektur . . . . .
resources of local agro- Baljuvan district | installed and construction materials are

Cll




biodiversity through the solar
dryers for the development

prepared to produce 25 solar dryers for drying
and production of fruits and vegetables.

of the capacity of local
farmers
2014
13 | Local capamtcy adaptive Public Jamoat F’remlses is prepared, Jo.mery equu:.)ment is
methods to climate change o installed and construction materials are
. Organization Shuroobod, .
through the creation of solar “Rushdi Shurobod prepared to produce 25 solar dryers for drying
dryers production of agro- ” L and production of fruits and vegetables.
L . Shuroobod district
biodiversity
14 | Local capacity adaptive Premises is prepared, joinery equipment is
. Jamoat . . .
methods to climate change . installed and construction materials are
. DF Sarikhosor, .
through the creation of solar | , " . L prepared to produce 25 solar dryers for drying
. Mahmadyusuf’ Baljuvan district . .
dryers production of agro- and production of fruits and vegetables.
biodiversity
2015
15 | Local capacity  adaptive Premises is prepared, joinery equipment is
methods to climate change Public Jamoat Yol, installed and construction materials are
through the creation of solar Organization Shurobod prepared to produce 25 solar dryers for drying
dryers production of agro- “Rushdi Yol” district and production of fruits and vegetables.
biodiversity
16 | Local capacity  adaptive Jamoat Premises is prepared, joinery equipment is
methods to climate change Dashtiium installed and construction materials are
through the creation of solar | JRC “Dashtijum” Shuronod' prepared to produce 25 solar dryers for drying
dryers production of agro- district and production of fruits and vegetables.

biodiversity

Cli




5.23. Results of the Small Grants Programme competition
2010-2011 2012 \ 2013 2014

2015

Total

Jamoat application approve application | approve | application approve application approve application approve application :z:)arloved
s d s d s d s d s d S
1 | Shuroabad 4 7 3 3 8 1 2 24 5
2 | Yol 6 6 1 4 1 3 7 3 26 7
3 | Dashtijum 5 6 1 6 2 2 2 1 21 6
4 | Dektur 2 6 2 3 1 2 2 15 3
5 | Sarykhosor 6 2 6 1 5 1 7 4 3 27 8
6 | Tojikiston 4 1 1
7 | Hovaling 2 10 1 2 2 3 19 1
8 | Nushor 2 1 10 3 4 2 2 20 4
9 | Humdon 2 2 3 2 2 16 2
10 | Anzob 2 1 2 1 1 11 1
Khalifa
11 | Khasan 4 1 4 1 1 1 1 11 2

Clv




5.24. Children's drawing competition at the Day of Biodiversity Conservation
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5.25. Evaluator’s response to the comments received from Project Implementation Unit

for Terminal Evaluation Report on the UNDP-GEF project “Sustaining agricultural biodiversity in the face of climate change in Tajikistan” (Atlas Project ID: 00070411;

PIMS: 3647) [numbers of pages are given as in the document received from PIU]

NN | Page, section, text commented | Comment from PIU Evaluator’s response Notes

1 iv; Project design; VuuTsIBas HHHOBAIMOHHOCTE TTOJX0/1a MPOEKTa U No doubt that the PIU used the adaptive No changes
“We also concur with MTE HEO0OXOMMOCTE 0XBaTa COOTBETCTBEHHBIX mporpamMm DD u management effectively. This statement is only to
that there were weaknesses in | aganranuoHHOTO (QOHIA, HHIUKATOPE! MOHUTOPHUHTA OBUTH confirm that TE agrees with the conclusion made
the arrangements to the TIOTIBITKON 0OBEINHATD ¥ B3aMMOYBA3aTh HHHOBAIIMOHHBIH by MTE about the project design.
Project sustainability and there | moaxon. B Takoi mo3unuu KoMaHzaa yrmpaBICHHUS IPOSKTa
was sometimes nonconformity | MakcuManbHO MPUMEHSUIA aalTHBHOE YIIPABICHHE, YTOObI
between intentions based on clie[0BaTh HHANKaTOpaM. TOJBKO B HEGOIBIIOM 00beMe B
the baseline assessment and MIEPHOJT CPETHECPOUHOM OIIEHKH KOMaH/1a MMPOEKTa
indicators” HE3HAYHMTEIHLHO TAPMOHU3UPOBATIA HHIUKATOPBL.

2 viii Impact Ectb peasibHble M3MEHEHHS YXKE CErOJIHS & HE Ha MEPCIEKTHBY: This criteria of the project performance considers A few minor

' ' ) 1. Arpapnas pedpopma PT ucrons3yeT Ha NpaKkTHKE rating with 3pt. scale: addings were

The TE team considers the METOIOJIOTHIO, HPEAIPUHATYIO B IPOEKTE H MOICPIKUBAET Significant (S), Minimal (M), Negligible (N). So made along
overall Project impact had not arpo0Om3Hec Ha ocHOBe MecTHOTO ABP mmonossix. Ecth we cannot apply “HS” here anyway. the text
been achieved to the time of MPOrpaMMbl  CTPOHUTENLCTBA XPAHWIIUIL IS TLIO/OB, Regarding your suggestion to increase the rate we (mainly in the
the evaluation. Its indirect | TteppuropuansHsie Gu3HEC-IUTAHBI pa3pabOTaHbI IS have to note that the overall project impact is high section of
impact will be growing at least PasBUTHS MECTHOTO arpoOusHeca enough but will be more significant after full “Catalytic role
during 5-7 vyears after the o 2. M3® u IIMI" (uHaHCOBAs TOAAEPKKA realization of the National ABD Conservation and

formal Project completion. So
we assess the progress
towards stress/status change
as Minimal (M).

crnoco0cTBOBAJA pa3BUTHIO arpoOu3Heca Ha MecTax.MecTHbIe
OOIMHBI TPEINOYNTAIOT BIPAIMBACHUE MECTHBIX OPM U
COPTOB ( B IPOTHBOBEC IEPHOY Hayasa MPOeKTa, Koraa
HpEeANoYTeHHE MO TUIOIOBBIM OT/AaBaNOCh UMOPTY — Kutaii,
Typrwus u T.11.).

. 3. B paMKkax npoekTa BIEpBBIE CO3/IaHbI 1I€Xa 10
CTPOUTENBCTBY COJHEUHBIX cymmiIoK. Llexa umeror
JIOJITOCPOYHBIE 3aKa3bl, YTO MMOKA3BIBAET YCTOWUMBBIN POCT
MOTPEOHOCTH NIepepabOTKN MECTHBIX TUIOJIOBBIX.

. 4. Kynsiockuii 6orcan u I'YJIXO(rocyupexnenue
JIECOXO3HCTBEHHOTO OTAENICHNsI) JlaHrapuHCKOTO palioHa
CTaH y4eOHO m1aThopMoii A1 CTISIIUATUCTOB U (hepMepoB
110 MTPAaKTUKE «IIPUBUBKW» IJIsI BbIpalllUBAHUA
AIanTUPOBAHHBIX K UBMCHCHUIO KIIMMaTa Ca)XCHIICB.

] 5. MarouHsble KoJuleKInH (hepMepoB, KOTOpEIE paHee
TIOJTHOCTBIO OTCYTCTBOBAJIM, KPOME HECKOJIbKMX XPaHSIIUXCS B

Strategy. According UNDP/GEF guidelines, the
impact evaluation includes whether “the project has
demonstrated: (2) verifiable improvements in
ecological status, (b) verifiable reductions in stress
on ecological systems, or (c) demonstrated progress
towards these impact achievements”. In case of this
particular project to the moment of evaluation we
can speak only about point (c), and here we
consider that the anticipated impact will be growing
at least during 5-7 years after the formal Project
completion, what we wrote in the report.

We also listed above in the text 11 points of the
project impact, which we consider as the most
important. You suggest to add 6 more (see your list
with numbering made by German Kust). However,
if you look attentively, you can find that:

replications”)
to clarify what
PIU wanted to
emphasize

CvI




NN | Page, section, text commented | Comment from PIU Evaluator’s response Notes
OpTraHU3aIHAX, IPHHOCAT NoXon Gepmepam. IloHmMaHue your #1 is partly mentioned in the point “Synergetic
MIPUHITUIIOB aIalITAllNH, TOTy9YCHHOE B IPOEKTE, NaeT upgrowth...” and completely covered by the
MPaKTHYECKYIO BO3MOKHOCTE MPOIOJIKEHHS OTbITa 0OMEHa general point “Drafting comprehensive, multifocal
repMoIuIa3Moii, aganruposansoi k UK , ¢ yaeTom and perspective National ABD Conservation
MaKCHMAaJIbHON POIYKTUBHOCTH B (PUHAHCOBOH BBITOMBI. Strategy”. Your formulation does not explain what
. 6. CozniaH eqMHCTBEHHBIH B CTpaHe 00IIeCTBEHHbIH is the “agrarian reform” (what documents?) and
MaTOYHBIHA Cai MECTHOTO arpoOHOPa3HO00pa3us B TOPHOM what is the “practically used methodology
Jokamoare Jlertyp. undertaken in the project” The full explanation of

these will increase the size of the report, which is
M 510 MHOT U HEIIOXO U1 OTAAICHHBIX TOPHBIX TEPPUTOPHUIL, not welcome.
MO3TOMY M OIIEHKA Kak MUHUMYM HS Kkak MUHUMYM, a TaK 1 your #2 is already mentioned in other words (see
HS+ points “Stimulus and growing opportunities...”,
“Synergetic upgrowth...”.
#3 is not an impact, and was reflected in sections
“OUTCOME 3: Market conditions favour
sustainable agro-biodiversity production” and the
“Catalytic role and replication”
#4 is a good outcome reflected in the main text, but
not an impact
##5 and 6 are also outputs, not impact, although
partly this was already reflected in points
“Synergetic upgrowth” and “Successful stories”

3 iX; Weaknesses. IIpocum yOpath 3TO mpeioxkeHue, T.K. myomukanus mo uroram | Sounds good! But it does not change the meaning. Some changes
The Project spent a lot of time | romonoros mojeneii yxxe B u3eTenbCcTBe U OHa Oyzet goctymHa | Any excellent publication on the item will not were made in
to integrate the Homologue opranuzanusmM, [loapasaenenusM MuHCeNbX03a HA MECTaxX B change rapidly the system of decision making in the | the text:
approach in the practice using | paiionax u mkamoarax, B LIIT/] u ¢pepmepam. MinAg. Our brief discussion in the Min-of-Ag adding
CIAT modelling software.... It showed that they are interested in the application of | information
seems unlikely that national the Homologue approach, but not ready to develop | about this
agencies, such as the Ministry and support related capacities at the district and edition and
of Agriculture or SAHM, will jamoat levels with current possibilities of financing | changes in the
have developed the capacity to formulation of
generate such models to this weakness
inform farmers of what best to to clarify the
grow where in response to statement
climate change impacts

4 ix: Weaknesses. - K coxanenuto B PT npakTHuecku OTCYTCTBYIOT There are no contradictions between what is noted | No changes

The ABD databases developed

HaIlMOHAJIFHBIE WH(OPMAIMOHHBIE CUCTEMBI C Oa3amu
JIaHHBIX, 0c00eHHO B opmate GIS, OTKpBITHIE ISl IIMPOKOTO

as one of the project weaknesses and potential of
created data bases and data banks. To highlight the

Cvil




NN

Page, section, text commented

Comment from PIU

Evaluator’s response

Notes

(except those of NCGR) and
NBBC website (supposed to
serve as an essential tool for
transferring information
beyond the Project sites and
elsewhere, and securing global
benefits) in general should be
considered as a Project
unfinished job and
shortcoming. The result is that
to the time of this evaluation
the GIS-based information
system and website are not
operational and not integrated
into  national  information
system.

nop30BaHus. Kpome Toro, 6a3bl JaHHBIX, CO3IaHHBIE
MIPOEKTOM MMEIOT MHOTOKOMIIOHEHTHOE Ha3HAUEHHS U HE
SIBIISIFOTCS TONIBKO 1eseBBIM rpoaykrom BA3BI JJAHHBIX,
MosxHO Ha3eiBaTh ero BAHKOM JIAHHBIX, kak utor npyrux
paboT B Hammy4meM Gopmare. A IMEHHO:

- (1) UadopmannonHsie 6a3bl TaHHBIX PACIOI0KEHUS MECT
reaerudeckux pecypcos (GIS ¢opmata) sBIsIOTCS
pe3yJIbTaTOM IOJIEBBIX 00CIEOBAaHNI U HICHTU(PHUKAIIMH 110
GIS xoopanHaTaM EHHBIX TEHETUUECKHX PECYPCOB
arpoduopasHoo0Opasus MI00BBIX U 3epHOBBIX B 10
MOJIETIbHBIX TEPPUTOPHUSX (PKaMoaTax).

- (2) Ot 6a3bI JAaHHBIX SIBITIOTCS TOPOXKHOHM KapTOn
JIOJITOCPOYHOTO MOCIEAYIOMEro MIaHUPOBaHUA MEPONPUATHI
in-situ coxpanenust mectHoro ABP. (kpome Toro, Takoii
MOIXO/ METO/1a COXpaHeHw s iN-Situ ObLT IpeToKEH B
CpEeIHECPOYHOH OIIEHKE)

- (3) Taxxe »TH 6a3bI JaHHBIX ABIAIOTCA IIOJIEBOM IPOBEPKOM
BBIITOJTHEHHOTO arpOKINMAaTHIECKOTO TOMOJIOTHYECKOTO
MOJIETIMPOBAHMS ISl OOHAPY>KEHUS] TEHETHYECKUX PECYpPCOB
Ha TePPUTOPHSIX TOMOIIOTOB U Mozeneir ydactkoB (y CIAT —
H3HAYaJIbHOE MO3UIIHOHUPOBAHUE IIPOTPAMMHOTO 00ECIIeYCHUS
JUIS TIONCKA TeHETHIECKUX PECYPCOB IIPH IANTAIIHHN).

(4) Or 6a3bI JaHHBIX 110 iN-SitU OOMTAaHUS T'E€HETHYECKOrO
pa3Hoo0pa3usi MECTHBIX IJI0/IOBBIX M 3€PHOBBIX SBJISIOTCSI
JOPOXKHOM KapToif 1O pa3paboTKe CTPYKTYPHI YIPaBICHUS
TeHEeTHYECKUMHU PECYpCaMu B paMKax 00s13aTeNIbCTB
Haroiickoro [IpoTtoxoina.

(5) Nurerpanus B robansuyio Web-cucremy Oyaer JOCTHIHYTa
B opmare “mexanuzma-nocpeauniectsa» KbP Haroiickoro
[Iporokomna (coriacHo pentennit KC KBP u permrenmii 1
Kondepennuu Ctopon mo Harotickomy [IpoTokoy.

(6) baza naHHBIX TaKXe SBJIAETCS OCHOBON arpOKIMMAaTHIECKOTO
paliOHMpPOBaHUs I pa3pabOTKH Mep aJalTalllu, C YIeTOM
ClleHapHeB HM3MeHeHus kiauMata st PT mpu moaroroske
HanmonansHo# CTpaTeruu aJjanTariim.

important results listed in this comment the
corresponding addings were made in the text of the
section on project results and Project
Evaluation/Achievements Matrix

iX; Weaknesses.

PeKOMeH}lyeM 1106a31/m) HIDKCCIIECAYIOIHNE MMO3UIIUHN 10 HE OUCHb
YCHIE€NIHBIM WHUIIMATHBAM:
o He ouenn XOpomio, 4TO IO MPOBECACHHBIM TPCHUHI'a HE

These shortcomings are not sufficient to be
included in the list of the main project weaknesses.
Some of them (## 2,3) are already shortly reflected

Minor notes
were made in
the main text

Cvil




NN

Page, section, text commented

Comment from PIU

Evaluator’s response

Notes

OBLTO BBIIAHO CEPTUPHUKATOB ISl YIACTHUKOB.

e II3-3a cneun¢uky IpoeKTa ObUIN 3HAYUTEITHHBIE

CJIOKHOCTH B HaliM€ KOHCYJITaHTOB, 0OCOOCHHO IO
PBIHKY Ha ocHOBe MecTHoro ABP —3T0 npuBoauiio k
3aJepKKe MMPOCKTa M HEOOXOANMOCTH 1aBaTh
00BsBIICHUE I10 HECKOJBKY pa3.

e llenoBas nenoyka co3fana it 1 mpoayKTa (TyTOBHUK)

HO 111 3 BUIOB ToBapa. OMpocsl MOKa3any MOJIHOE
OTCYTCTBHUE JOBEpHE Ha CO3/laHUE CYyOBEKTOB
HMapTHEPCTBa BHYTpH Lenodku. Kaxnoe 1o0Moxo3scTBO
MPEIOYUTANIO BEIPAIIUBATh, TOTOBUTH K IIPOAAKE,
MPOJIaBaTh CAMOCTOSITENIFHO, MTOTydas cpasy OIuIary.
OsxuzaTh 1OOABIEHHON CTOMMOCTH OT BBITOJ
KOHEYHOH NPOAYKINH TOKa (hepMephl HE XOTSIT.

L4 BoNBIIMHCTBO MCITOIBL30BaHHBIX Mouyneﬁ HC CO6paHBI B

COOpHHKH, YTO 3aTpYyAHSET hepMepam
CaMOCTOATEILHOIO HAKOIUICHUS] MaTEPHUAJIOB 110 BCEM
MOJTOTOBJIEHHBIM TPEHUHTaM

in the main text and Project achievements matrix,
and some of them (##1,4) are negligible and
corresponds only to current management, although
they could be interesting for further PIUs.

and Project
achievement
matrix

iX; Best practices

Strong, mutually supporting
partnerships built between the
Implementing Agency
(UNDP), Executing Agency
(NBBC) and its partners

Ecnu HyxeH npumep:

(ycnemrHoe cotpyanudectBo ¢ IIporpammoii CooOmiecTs
(CP) 3 peruoHanbHbiii 0(hHCOB, KOTOpBIE OOECIICUUBATH
KOMMyHHKanuio u noanepxky LI, a taxke nmoMmoranau B
coznanuu 2 HoBwix LIIT/1.

OHH Taxke OTBEYAJIH 3a NEPBOHAYAIBHBIN M MMOCIIETYOIIUH
OIIPOCHI, YTOOBI ONPCACIINTG HAYaJIbHYIO CUTyallUl0 U
npounzomeanne N3MEHCHUA, Ha IMYTU K JOCTUIKCHUIO uenei/'l
IPOCKTA.

Tpenunru Ha MeCTax MPOXOAWIH TIOJA HaI30pOM
peruonanbHEIX ogucoB [TIPOOH, kKoTOphIe KOHTPOIUPOBAITH
obecrieueHne peCypCHBIMU MaTepHalaMH
KOHCYJIFTATUBHOTO TakeTa MecTHble Tepputopuu (LITJ] u
(bepmepoB).

Taxke M3® paboran B corpyaaudectse C ITPOOH
CTPYKTYPHBIMU OpraHaMH Ha MeCTax

This example is interesting to be reflected (already
done partly) in the main text

Minor changes
were done in
the main text
in sections
3.1.6. and
3.2.5.

iX; Worst practices

Proper M&E framework and
progress tracking should be in

MexayHapoaHbI KOHCYJIbTAHT - PETUOHAJIbHBIA TEXHUYECKUN
COBETHUK OBLIT HAHAT U Pa0OTAN B IIPOCKTE, B TOM YHCJIE IO

BorpocaM uHAUKaTopoB U MLF B meom. Oxnako, He cMOTps
Ha NPOBEJACHHbIE MUCCUM, TEXHUUECKUI COBETHUK 3aTPYIHSICS

We see no contradictions here. Key words are
“proper”, “in place from the beginning” and
“qualified”. Your explanation justifies what has

been said already. We are not sure this sentence

CIX




NN | Page, section, text commented | Comment from PIU Evaluator’s response Notes
place from the beginning. For | moAroTOBHUTH OKOHYATENBHBIN BAPHAHT, B TOM YHCIIEC B BUILY needs any changes, except the part of the text was
this, Project probably had to COCTOSIHHS 3I0POBbS M OTCYTCTBHUSI BO3MOXKHOCTH pPaboTaTh B corrected to “For this, Project probably had to hire
hire qualified M&E specialist | HyxHOM 00BeMe Ha TIpoekT (TekeT miuckMa MK ot mast 2010 1). more responsible and qualified M&E specialist.”

K maro 2010 roga ITpoekT moaAroToBMII psit 000CHOBAaHUH - ISt
MHOTOIIEJIEBBIX OMPOCOB TI0 TEPPUTOPHSM, ST BBIOOpa
MOJICJIEHBIX DKAMOATOB, MPOTPAMMBI pabOT ¢ MapTHEPaMH U JIp.
Taxxe mOJArOTOBJICH BBOJHBIN OTYET C HCKOTOPBIMHU
n3MeHenussmMu k MLF. HactynuBimii mosieBoii ce30H B TOPHBIX
TEPPUTOPUAX OrPAaHUUYCH U MPOCKT HaYal pabOTy HA MECTax.
AnanTrBHOe ynpasnenue st apdextuBHoro M&E mpoexr
ocymectsisin npu nogaepxkke ITPOOH (IIporpammsr mo OC).
8 iX; Worst practices N We see no contradictions here. Key words are “not | No changes
Pexomennanuu B otuere MK Maitnca ®@uiiep no oKuaaHuo OT v e " .
complete”, “before the start”. Your explanation
Not complete preliminary MHCTHTYTE | CIAT anantawam  mporpaMmbi  Juli  TODHBIX justifies what has been said already in the main text
testing of Homologue TCPPHTOPHiA 1 MHOTOJICTHVX KYJILTYP HE ONPABJATHCh 10 pakTy in section 3.1.2 and 3.2.1. We are not sure this
modelling software in B MCPHOJL MCTIOTHEHHA TIPOCKT. sentence needs any changes
Tajikistan context before the
start of the project

9 18, Outcome 1. Ham kaxeTcst 3T0 BasKHO, YTOOBI gonucath ... «Ctparerus Accepted to be reflected in proposed form in the
National Strategy on | coriacoBaHa Ha HAIIMOHAJIHLHOM ceMHHape U yrBepkaeHa KK. Project Achievements Matrix
Conservation of | Iepenana B [IpaBUTENBCTBO ISl IEPEBO/IA HA TAMKUKCKUH S3bIK
Agrobiodiversity in the face of | u cormacoBamms.»

Climate Change (expected to
be adopted by Government in
late 2015)

10 18, Outcome 1. 5 Harmmonansaoe CooOliieHune, Kya BKIOUSHbBI BOTIPOCH Accepted. Text was changed to «5™ National

5" National Report on ABD COXpaHEeHHs M yCTONYMBOro ucronb3oBanus ABP moarorosineno. | Communication on Biodiversity Conservation,
which includes issues on conservation and
sustainable use of ABD”

11 30, Conclusions, Y4uThIBasi ”HHOBAIIMOHHOCTb MOJIX0/[a MPOEKTA U This is the same comment as #1. See our answer to

Recommendations & Lessons.
M&E design at entry:
However it was difficult to
follow the sequence and
coordination between many of
outcomes, established
baselines, targets, outputs and
indicators, which made

HEoOXOIMMOCTb 0XBaTa COOTBETCTBEHHBIX Iporpamm ['D® n
a/IalTallMOHHOTO (OH/IA, UHIUKATOPHI MOHUTOPUHIA OBLIH
MOTIBITKOI 0OBEINHUTD U B3aUMOYBSI3aTh MHHOBAITOHHEII
MOJXO/I.

B takoif mo3unnu KoMmaHja yIpaBiIeHUs IPOEKTa MAKCUMaJIbHO
MpUMEHsUIa aJalTHBHOE YIIPaBIICHHE, 9TOOBI CIIE0BaTh
nHAnKaTopaMm. Toibpko B HE0OIBIIOM 00BEME B TIEPHOL
CPEJHECPOYHOM OLIEHKHM KOMaHJa NPOEKTa HE3HAYUTEIbHO

#1

CX




NN | Page, section, text commented | Comment from PIU Evaluator’s response Notes
tracking success and reporting | rapMOHH3MpOBaa WHIMKATOPHI.
confusing
12 | 31. Sustainability. Jononuenue: Accepted. The text is modified and relevant
Institutional: HIIBb otBewaer 3a KBP u ee [Iporokomnsl. Yke mporrern information also added in the main text
This dimension of TecTHpoBaHre MexaHu3M MmocpeaHmndecTBa mo Haroickomy
sustainability was enhanced [IpoToKOIy TI0 TeHETHYECKHM pecypcam. DOKI-TIONHT
through strengthening Harotickoro [Iporokona B H.Bpems siBnsiercst HIIBB u umeer
different institutions: MPaBO BECTH, 3aIIOJIHSATD, TOJAEPKUBATh TTI00AIbHBIN
Academies, UNDP founded UH(MOPMALMOHHBIN PECYPC C TAHHBIMU MO TeHETUYCTICKUM
JRCs, Leskhoses, etc. pecypcam, Mo TPaIUIMOHHBIM 3HAHUSIM, METOAUKAMH,
Educational modules and TEXHOJIOTHAM, BEJACHUIO HAIMOHAILHOM 0a3bl JaHHBIX U
demonstration sites elaborated | pasmerenue ee B popmare rioGanTbHOTO MEXaHU3MA
and created by the Project will | mocpeannuecTBa Kak Ha HAMOHAIBHBIX BeO-caifTax, Tak 1 Ha
also be used in universities riopbansHoM caiite KBP. Jloirocpounas
and by other donors There are
only negligible risks that
affect this dimension of
sustainability: relatively low
capacities to develop and
support electronic means of
information (data bases, web-
sites)
13 | 31. Environmental. ...XIpUMEYaHKe, YTOObI J0OABUTH MHPOPMAHIO. ... MeToas! in- These clarifications are too specific to be added in

The Project was emphasized
on biodiversity conservation
and adaptation to climate
change. Its results are
environmentally sustainable
and are not anticipated to
negatively impact on the
environment. There are only
negligible risks that affect this
dimension of sustainability:
not much attention was made
to the activities mitigating
land degradation risks.

Situ, TIPEeNPUHSATHIC TPOSKTOM, MOCITYXUIH MPAKTHKE
BOCCTAaHOBJIEHUSI YKOCHCTEM C HAJIMYMEM F€HETUUYECKUX
pecypcos.

INocanka cagoB B rOpHBIX TEPPUTOPHSIX, B TOM YHCIIE M HA
CKJIOHAX, SIBJISIETCSl HanOoJiee ONTHUMAIBHON ISl KOHTPOJIS
9PO3HH CKJIOHOB, XOTSI HEKOTOpbIE (hepMepBl HE BEPHO JIENArOT
TUIAaHUPOBKY y4acTKa, 4TO TpeOyeT JONOIHUTENEHOTO 00ydeHNs
MECTHBIX OOIIIHH.

Kynerypa coxpanenust ABP Opina ycuieHa uepes
oOmecTBeHHbIe PR MeponpusTus, MeponpHusaTUs I
IIKOJIBHUKOB, JUTS )KEHIIWH, JUII KaMOaToB.

I[IMI” mosmmTHKa CHOCOOCTBOBANA IMYHOMY BKJIAaIy B
peanmzanuo Mep o coxpanennto ABP, 4To naet ycToldmMBOCTD
Ha MEepCIEKTHBY U (OPMHUPYET SKOJIOTMIECKOE MBIIUICHHE
OOIIHH.

OOy4eHue NPaKTHKH aJIalTalliy CAKEHIIEB Ha OCHOBE

the table format of Summary Assessment. Some of
suggested information have been already reflected
in the main text, and some other were also added in
corresponding sections.
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NN | Page, section, text commented | Comment from PIU Evaluator’s response Notes
TIIPUBUBKH — CHOC06CTByCT OKOJIOTUICCKUM IPUHIUIIAM
COXpaHEeHHS MOJTHOIICHHOW AKOCUCTEMEI ¢ MHOT000pazneM
CBOICTB I€HETHUECKHUX PECYPCOB.
14 | 32. Impact Jlo6aBuTh. ..(puM.). ...... CwmsirgaeTcst pUCK  YHHUTOKCHUSI These clarifications are too specific to be added in
Environmental Stress YHUKAJBbHBIX MECTHBIX TPAIUIHOHHBIX (OPM TIIOMOBBIX - the table format of Summary Assessment. In
reduction: Co3naH MaMsATHUK IPUPOJIBI MECTHOTO 3HAYCHUS B Terminal Evaluation report it is impossible to
By planting trees on the slopes | Xosanuurckom paiione B6au3u kuuiaka Cypxced — B35TO 01 reflect each of numerous but small scale successful
the risk of further land oXxpaHy Jiecxo3a u oropoxeno 0,1 ra B Buay yrpossl examples and project initiatives. The text was only
degradation is mitigated, also | yHHYTOXEeHUsI OT MepeBbINaca MECTHOH (GOPMBI  YHUKATbHOM modified with adding the “decrease of the risk of
rural communities received a | s6monn. OropoxeHa OT BbllIaca TEPPUTOPHUS] ICHHBIX THKUX destruction of local fruit varieties”.
tool for climate change COpOANYE MECTHBIX TUIOJOBBIX B JIECHBIX COOOIIECTBAX, OOIIEH
adaptation by growing more mwiomaapo 1 ra.
resilient varieties B paiione XupMaHxoy co3/1aH cajl U MUTOMHHUK MECTHBIX
COPTOB Ha 6CI[J'ICH,Z[G (pe‘IHLIe rajleuHble HAHOCHI ¢ HEOOJIBIITNM
CJIOEM HO‘{B) YTO B YCJOBHUAX
15 | 32. Impact HS kak MunumMym? The point is similar to what has been discussed A few minor
Progress towards stress/status | IOBABUTD miist 060CHOBaHHUS HEIIOXOTO JOCTHKEHHS 110 under comment #2. This comment #15 adds some addings were
change: 3TOMY Mapamerpy more examples ((see your list with continued made along
Although the overall Project Arpapnas pepopma PT ucnons3yer Ha mpakTHKE numbering made by German Kust, pp. 7-12). These | the text to
impact is significant, there are | meTomoJI0THIO, IPEANPHHATYIO B IPOCKTE U MOJICPIKHUBACT good examples, unfortunately, cannot be added in clarify what
some concerns that without arpobusHec Ha ocHOBe MecTHOro ABP mnomoBeix. Ecth the short table format of Summary Assessment. PIU wants to
additional financing and POrPaMMbI  CTPOMTENBCTBA XPAHUIIHUI IS IIJIO/I0B, Some of them were already reflected in the main emphasize

targeted efforts of enthusiasts
the practical approaches and
mechanisms for ABD
conservation in the country
will not be actively supported.

TeppUTOpUaTbHBIE OM3HEC-TIIIaHBI Pa3pabOTaHbI TS
MECTHOTO arpoOu3Heca

M3® u [IMI" ¢uHaHCOBas MOAAEpKKA CHOCOOCTBOBANIA
pa3BUTHIO arpoOu3Heca Ha MecTax.MecTHbIe OOIIMHBI
MPEIIOYATAIOT BEIpAIlHBacHHE MECTHBIX (hOpM M cOpTOB ( B
MIPOTUBOBEC MEPUOY Hayasla IPOEKTa, Koraa MpeArnovYTeHue o
TUTOJIOBBIM OT/AaBaioch uMopTy — Kurait, Typuwus u T.1.).

B pamkax mpoekTa BIepBbIe CO3/IaHbl 11eXa M0 CTPOUTENLCTBY
COJIHEYHBIX CYIIUJIOK. l[exa UMeroT JOATOCpOYHbIE 3aKa3bl, UTO
MOKA3bIBACT YCTOMYMBEIN POCT MOTPEOHOCTH MepepadboTKH
MECTHBIX IUIOIOBBIX.

Kynsa6ekuit 6orcan u I'YJIXO(rocyupexaeHue
JIECOXO3SUCTBEHHOTO OT/IeeHHs) JlaHrapuHCKOTO palioHa CTain
y4eOHO# m1aThopMOii s CIICIHATICTOB U (PePMEPOB 110
MPaKTUKE «IIPUBUBKI» AJI1 BBIPAIIMBAHMS aAalTHPOBAHHBIX K
W3MEHEHHUIO KJIMMaTa Ca’KCHIIEB.

pa3BUTHUs

text (such as pp. 8, 12) and in the Project
Achievements matrix. Some others (from pp. 7, 9)
were also added. Some were reflected indirectly (pp
10, 11), because they are too general and were not
the results of the Project only.
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Page, section, text commented

Comment from PIU

Evaluator’s response

Notes

Maro4HbIe KOJUIEKINU (pepMEpOB, KOTOPBIE PaHEE MOTHOCTHIO
OTCYTCTBOBAJIH, KDOME HECKOJBKUX XPaHILIUXCA B
OpTaHM3aIMAX, IPUHOCAT A0Xox dpepmepam. I[loHnmanue
NPUHIUIIOB aJaNTally, TIOJyYCHHOE B IIPOEKTE, AaeT
MPaKTHIECKYIO BO3MOKHOCTD IIPOJIOJDKEHUS OIbITa OOMEHa
repMoInIa3sMoi, agantupoanHoil k UK , ¢ yuetom
MaKCHMaJIbHOH NPOJYKTHBHOCTH U (DMHAHCOBOM BBITOJIBI.

Co31aH eIUHCTBEHHBIN B CTpaHe OOIECTBEHHBIH MaTOUHBIN
caJl MECTHOTO arpo0Hopa3HO00pa3usi B TOPHOM JKamoarte
Hertyp.

7. Mectable kosutekiuun HII'P TACXH nmonosHeHbI
ri100anbHO-3HAYNMbBIMH BUIaMH 1 coptamu ABP, ykpemnmiocs
COTPYJHHYECTBO C MEXIYHapOJHBIMU LIEHTPAMHU XPaHCHHS
repmornia3mel (Poccus BUP, octpor Cans060pr, HopBerwst)

8. Cosmectarle ¢ TuapomeroM 1 PPCR mpoekrom ADB
TPEHHUHTH 110 METOJIOJIOTHH MOJEJIUPOBAHMS U3MECHCHHUS
KJIMMaTa CHOCOOCTBYIOT pa3BUBATh M BKIIOYATh OMBIT
HACTOSILETO IPOEKTa B CTPATETHIO aJalTallui Kak
HaIlMOHAJIBHYIO, TaK U MECTHYIO JJIsl TOPHBIX TEPPUTOPHiL, C
yueToM ysa3BuUMocTH ABP u ux sxocucrem.

9. Ctparerust ABP crnoco0OcTBOBasia pa3paboTke MpoeKTa
®AO no noaroroske Ctpateruu IIponoBoiascTBeHHON
oe3omacaoctr B PT (Co3mana rpymia oAroTOBKY IPU
MunncrepcTBe cenbekoro xo3siicrsa, DAO HIer J0HOPOB)

10. Pa6ora c [TapmamenTom, co CMU, ¢ npyruMu mpoeKTaMu
I[TPOOH uepe3 pernoHansHbIe 0QUCH CITIOCOOCTBOBATHN
CO3JJaHUIO MTOJIUTHYECKOTO OpeH/1a MECTHOTO
arpobnopasHoo0dpasust 1 0COOEHHOCTEH MHOXECTBA [IEHHBIX
IeHETHYECKUX pecypcoB B PecryOnuke TapkukucraH.

11. ITonmucan Haroiickuit [IpoToKo 10 TeHETHYECKUM
pecypcam.

12. HoBble IpOEKTHl pErrmoHaIbHBIE U HAIIMOHAJIHHbIC
HCTIONB3YIOT OIBIT IPOEKTA U OMUPAIOTCS Ha JYYIIYyIO
MIPAKTUKY U KYPOKHY.

16

33. Weaknesses.

The ABD databases developed
(except those of NCGR) and
NBBC website (supposed to
serve as an essential tool for

JloGaBiieHre ¥ MOSICHEHUE

K coxanenuto B PT npakTudyecku OTCYTCTBYIOT HAallMOHAJIbHBIE
MHQOPMALMOHHBIE CHCTEMBI C 0a3aMM JaHHBIX, 0COOEHHO B
¢dopmare GIS, oTKpBITBIE IS IIHPOKOTO TONIB30BaHust. Kpome
TOrO0, 0a3bl JaHHBIX, CO3/IaHHBIE IPOEKTOM HMEIOT

This is the same comment as #4. See our answer to
#4
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Notes

transferring information
beyond the Project sites and
elsewhere, and securing global
benefits) in general should be
considered as a Project
unfinished job and
shortcoming. The result is that
at the time of this evaluation
the GIS-based information
system and website are not
operational and not integrated
into national information
system.

MHOTOKOMITOHEHTHOE Ha3HAUEHHS U HE SBISIOTCS TOJIBKO
neneBsiM npoxykToM BA3BI JIAHHBIX, MoxHO Ha3sIBaTh €T0
BFAHKOM JIAHHBIX, kak utor npyrux paboT B HAWIy4IIeM
(opmate. A UMEHHO:

(1) adopmanmonHblie 6a3bl JaHHBIX PACTIONOKEHUSI MECT
rereTuaeckux pecypcos (GIS dopmaTa) ABISAIOTCSA pe3ynbTaTOM
MoJIeBBIX 00cenoBanmi n uneHTuduKamun mo GIS
KOOpJMHATaM LIEHHBIX TeHETHYECKUX PECYpCOB
arpoOnopasHoo0Opasus MI0A0BBIX U 3€pHOBBIX B 10 MOJENBHBIX
TeppPHUTOPUSX (JXKaMoarTax).

(2) OTr 62361 TaHHBIX ABISFOTCS JOPOXKHON KapTOit
JIOJITOCPOYHOT0 MOCIEAYIOIIEro MIAHUPOBAHUS MEPOTIPUITHN
in-situ coxpanenust mectaoro ABP. (kpoMe TOro, Takoi moaxo
METO/Ia COXpaHeHust iN-Situ OBLT MPEIOKEH B CPETHECPOUHOI
OIICHKE)

(3) Taxxke 3TH 6a3bl JaHHBIX ABJIIOTCS IOJEBOI MPOBEPKOI
BBINOJIHEHHOTO arpOKIMMAaTHYECKOT0 TOMOJIOTHYECKOTO
MOJICTIMPOBAaHUS ISl OOHApYKECHUSI TEHETHYECKHX PECYpPCOB HA
TEPPUTOPHUIX TOMOJIOTOB U Mojenel ywyactkoB (y CIAT —
M3HAYaIIbHOE TO3UIIMOHNPOBAHIE IPOTrPAMMHOTO 00ECTIEIECHHS
JUIS TIONCKA TeHETHYECKUX PECYPCOB IPH aAaITALIH).

(4) Or 6a3bI JaHHBIX 110 iN-SitU OOMTAaHHS T'C€HETHYECKOrO
pa3Ho00pa3usi MECTHBIX IUIOIOBBIX M 36PHOBBIX SIBIISIFOTCS
JIOPOXKHOM KapToi 1O pa3paboTKe CTPYKTYPHI YIPaBICHUS
TeHEeTHYECKUMH pPecypcaMt B paMkax obs3arenscTB Harofickoro
IIporoxkoua.

(5) Nurerpanus B riobansuyio Web-cucremy Oyaer JOCTHIHYTA
B opmarte “MexaHn3Ma-niocpeganyectsay KbP Haroiickoro
[Iporoxona (cornacHo pemennit KC KbP u pemenwnii 1
Kongepenmun Ctopon o Harotickomy [IpoTokoiy.

(6) baza naHHBIX TaKXe SBJISETCS OCHOBOM arpOKIMMaTHIECKOTO
paliOHMpOBaHMA JUIA pa3pabOTKH Mep aJanTally, C yIeTOM
crieHapueB M3MeHeHus kiauMata 1t PT npu moxroroske
Hauunonansnoit Ctpareruu ajantaiuu.

17

33. Weaknesses.

The ABD databases developed
(except those of NCGR) and
NBBC website (supposed to

- K coxanenuto B PT npakTudecku 0TCyTCTBYIOT
HallMOHAJIbHbIE MH(OPMAIMOHHBIE CUCTEMBI ¢ 0a3aMH JIaHHBIX,
ocobenHo B popmare GIS, OTKpbITHIE AJIsI HIUPOKOTO
nosp3oBaHusl. Kpome Toro, 6a3el JaHHBIX, CO3/IaHHBIE POEKTOM

This is the same comment as #16. See our answer
to #16
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NN | Page, section, text commented | Comment from PIU Evaluator’s response Notes
serve as an essential tool for MMEIOT MHOT'OKOMITIOHCHTHOE Ha3HAUCHUSI M HE SBILIFOTCS TOJIBKO
transferring information nesessM npoaykroMm BA3bI IJAHHBIX, MoXHO Ha3BIBaThH €10
beyond the Project sites and BAHKOM JAHHBIX, kak uTor Apyrux paboT B HAMIYUIIEM
elsewhere, and securing global | dopmare. A umenHo:
benefits) in general should be | - (1) UudopmarrionHblie 6a3bl JaHHBIX PACTIOIOKCHHUS
considered as a Project MecT reHeTrdeckux pecypcos (GIS hopmara) sisroTCst
unfinished job and PE3yIbTaTOM MOJICBBIX 00CIEOBAHMN W HACHTU(PUKAIIN TIO
shortcoming. The result is that | GIS koopauHaTaM HEHHBIX TEHETHYECKUX PECYPCOB
at the time of this evaluation arpoOnopasHoo0Opasus MI0A0BBIX U 3€pHOBBIX B 10 MOJENBHBIX
the GIS-based information TEPPUTOPUSAX (HKaMoaTax).
system and website are not - (2) D1 6a3bl NAaHHBIX SBISIFOTCS JTOPOKHOM KapTOi
operational and not integrated | 7OMTOCPOYHOrO MOCIEAYIOMIETO MUTAHUPOBAHHS MEPOIPHUSTHIA
into national information in-situ coxpanenust mectaoro ABP. (kpoMe TOro, Takoi moaxos
system. METOJIa COXpaHeH s iN-SitU ObUT MPEIOKEH B CPEAHECPOIHOM

OIICHKE)
- (3) Taxxe 5Ti 6a3bl JaHHBIX SBJSIOTCS TOJEBOU
MPOBEPKOH BHIMOJHEHHOTO arpOKINMaTHIECKOTO
TOMOJIOTHYECKOTO MOJICTIMPOBAHUA ISl OOHAPYKESHHS
TEHETHYECKUX PECYPCOB HA TEPPUTOPHAX TOMOJIOTOB U MOJEIIeH
yaacTkoB (y CIAT — n3HavanpHOE MO3UIIMOHUPOBAHUE
NPOrPaMMHOTO o0ecHieYeHH s IS TOMCKA TeHETHISCKUX
PECypcoB IpH aganTaluy).
(4) Or 6a3bI JaHHBIX 110 iN-SitU OOMTAaHUS I'€HETHYECKOrO
pa3Ho00pa3usi MECTHBIX ILIOJIOBBIX M 3€PHOBBIX SIBJISIOTCS
JIOPOXHOI KapToH MO pa3paboTKe CTPYKTYPHI YIPaBICHUS
TeHEeTHYECKUMH PecypcaMt B paMkax obs3arenscTB Harofickoro
IIporoxkoua.
(5) Nurerpanus B robansuyio Web-cucremy Oyaer JOCTHIHYTa
B ¢opmare “mexann3Ma-niocpenauyectsay KbP Haroiickoro
IIporokomna (cormacuo pemennit KC KBP u perenuii 1
Kongepenmun Ctopon o Harotickomy [IpoTokoiy.
(6) ba3a maHHBIX TaKXKe SBISIETCS OCHOBOW arpOKIMMATHYECKOTO
pailoHMpOBaHMs AJI pa3pabOTKH Mep aJanTalud, ¢ yIeTOM
CLICHapueB HM3MeHeHus kiumata ajis PT npu moAarotoske
Harmmonansno CTpaTernu aganTarum.

18 | 34. Recommendations for the | IlosicHeHuUs MO UHIUKATOPAM. . .... We see no contradictions between explanations No changes

Project design.
Developing SMART
indicators to the outputs, not

[TOSCHEHUA: 'HHOBaIMOHHBIA MPOEKT MO MPHUHIHITY
JIEHCTBUH cTan sl KOMaH/IBI IPOEKTa apTyMEHTOM, YTO U
WHINKATOPBI IOCTPOEHBI OBUIM IO MHHOBAIIMOHHOMY IPHHIIHITY.

from PIU and what has been recommended by us
for the project design. We accept the innovative
approach of the project team and consider it as
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NN | Page, section, text commented | Comment from PIU Evaluator’s response Notes
only objective and outcomes, | Komanza npoekra coBmectro ¢ [IPOOH Hawana nckath successful. The recommendation was to consider
and associated targets to them | mHOBaIMOHHBIE TOAXO/IBI KAK OOECIIEYNTh IIEJIH, 3a0a4H U more detailed indicators also for outputs, not only
could guide the Project team JIOKa3aTelbCTBa MOMYYCHHBIX H3MeHeHHH. K ToMy e MHOTHE for objectives and outcomes, as it has been reflected
in proper planning of activities | mosuiiu mo 3amauam u IEIEBBIM MEPOTIPUATHSIM TIpoekTa Ositn | in the project documents.
across the years. The targets BBITIOJTHEHHI ¢ HyJIS. T.e. Ha Ha4aJabHOM dTare OBLIH IPOBEICHBI
of outputs (outcomes as well) | mo kax 0¥ TEPPUTOPUH CTICIIHATBHBIC OMPOCHI, YTOOBI
could be divided into annual OIPEeNIENTUTh COCTOSHIE CYIIECTBYIONIEE HA HAYaJI0 IPOEKTA U
milestones (keeping their 0003HaUUTh LU(POBBIE MOKa3aTeN yisl Oy IyIINX UHIUKATOPOB
relative flexibility), which o rogaM.OTHAKO TO OOJBIIMHCTBY KITFOUEBBIX MMO3UITUIA
would make easy the reporting | (kosnekiuu y hepMepoB, TMTOMHUKH, 3HaHHsA 00 WK, moxoms
process as well as providing oT ABP, GH3HeC CTPYKTYpBI U T.[.) B OTJAJCHHBIX TOPHBIX
an idea of which activities to TEPPUTOPUSIX MpOeKTa ObLIH HyNeBbIME. [Ipu Takoi cutyaruu
focus on in subsequent years. | YuCIOBBIE HHAUKATOPBI MPH JIIOOOM 00beMe JeUCTBHI OYIyT

nokaseiBath 100% poct. [ToaToMy IpOEKT 0003HAYMB MO3UINN
Ha HAYaJlo MPOEKTa METOIOM TEPPUTOPHAIBHBIX OMPOCOB,
MPEANPUHSLI IOMBITKY PabOTATh C CYIIECTBYIONIUMH H3HAYAIbHO
B IIPOEKTE UHMKATOPAMH, C/ICNAB TOJbKO HEOOIBINUE
KOppeKTHPOBKHU. Takue KOppeKTUPOBKU CJlieNaHbl ObUIH 1O
(axTy M3MEHEHUsI CUTYallly OT Havaia npoekTa. Mx nocruxenue
o0ecreynBaIoch METOJOM WHHOBAI[MOHHOTO COBMEIICHHS
NPUHLUIIOB COXPAaHEHUsI, IPUHIUIIOB YCTOHYUBOIO YIIPaBICHUS,
NpUHIUIOB afantanuy K UK, npuHIMIOB pa3BUTHS phIHKA U
MOJY4YeHUsT (PHHAHCOBBIX T0XO0M0B OT MecTHOro ABP. Takue
petieHust ObUTH HAICHBI 1 WHIUKATOPHI 3aQUKCUPOBAIH
(mokazanm) m3MmeHeHus cutyanwu B ABP (B pamkax
0003HAYCHHBIX MIPOCKTOM 3a]1a4).

19. | 34. Recommendations for the | IIPUMEYAHUE Disagree. These indicators (mentioned as an No changes

Project design.

This would help to avoid
excessive ambitions and
elaborate more adequate and
measurable, not duplicative
indicators for targets and
outputs. For example,
explanation of the key
measurable Project targets
(such as hectares of the
Project affected area, number
of species/varieties conserved,

HE MPUMEHUMO ISl HHHOBAIIMOHHOTO NTPOEKTa HACTOSIIETO
JM3aiiHa ¥ CYIIECTBYIOIIETO0 COCTOSHHS Ha HAYaJIbHBIA IEPHO.
MIPOEKTa B OTAAJICHHBIX TOPHBIX TEPPUTOPHUSIX.
3anpoeKTUPOBAHHBIA NOAXO0 ""CHU3Y BBEpX' MO MPHUHITUITY
MpeIoaraj MOMCK NPHOPUTETOB U (hopMupoBaHHe
3aMHTEPECOBAHHOCTH MECTHBIX OOIIMH, MECTHOTO
IpaBUTENILCTBA. B 3aBUCHMOCTH OT 00BEMa 1 cTaTyca
3aMHTEPECOBAHHOCTH - BHIOOP MHCTUTYTOB MApTHEPOB U

COOTBGTCTByIOIIII/Iﬁ pacyer 00BEMOB HCOGXOHI/IMOFO BO3ﬂ€ﬁCTBHH.

example) are absolutely applicable, although it is a
bit difficult to make them site-specific taking into
account the diversity of sites in the project area.
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number of farmers involved,
etc.) should be more clear in
terms of activities undertaken
in each particular case.
20. | 34. Recommendations for the | CamoBoICTBO M3 MECTHBIX INIOMOBEIX B pamkax [IMI" u M3® Yes, you are right. The project cannot be No changes
implementation of the Project. | 6su10 IOAIEPKKAHO HA OTIPEACIICHHBIC MEPOTIPHUATHS (COTIIACHO responsible for all agricultural activities. This
3asBkH) . Bee mpoektsl [IMI" M3®  Obuin cOrltacOBaHBI recommendation has no aim to say this particular
Projects aimed at success in MECTHOM aAMUHHUCTpanueid. MecTHbIe arpapHble CIyKObl TpH example in Shurobod was the project mistake.
agriculture must be certain of | xykymartax umenu o6s3aTenbCTBa MOMOIIH epMepam, Nevertheless, by this we would like to attract more
agronomy assistance at the KOHCYIbTAllMil U APYToii moepkKe, pu obparuennu pepmepos. | attention to the complexity of the agricultural
grassroots level. Absence of depMepbl HECYT OTBETCTBEHHOCTD 33 HCIIOIb30BAHKE 3eMeITb U projects and necessary safeguards. In some other
extension and monitoring KaueCTBEHHOE BeIEHHE CEJIbCKOTO X03siicTRa. IIpoexT nmeet cases, not in your Project, but in others, some
services in remote areas, for OTpaHUYCHHBIC BO3MOXHOCTH, B TOM YHCIIE U 110 BPEMEHH. progressive economic activities in land reform can
example, in Shurobod, was Jlnynas ommbka GepMepoB MO B3aUMOICHCTBHIO C promote land degradation, some measures in pest
crucial for the vital arpocnyxbamu paiiona/mxamoara B lllypobaackom paiioHe He control can forget about fertilizers, no-till
maintenance of the garden SIBJISICTCS KJIFOUEBBIM IPUMEPOM B IAHHOM CIy4ae. technology may not take into account crop rotation
established; in contrasteven | ... and soil properties, etc. Thus, we emphasize the
on-field consultations of Ecnu abCoI0THO Bce OTBETCTBEHHOCTH 3a BCE OY/IET HECTH need of overall extension services.
skilled farmer in jamoat Yol OPOEKT — TO IOTOM TI0 3aBEPIICHHH TOYHO BCe pa3Banutcsa. Oto | SO, We see no need to change the text.
added great value to the OITBIT CTpaHbl. Ha MHOTHX TEPPUTOPHAX YKE ITO CIYyIHIOCH.
success of the practical
applications
21 | 34. Recommendations for the We see no contradictions between our No changes

implementation of the Project.

The Project website

development is a crucial point.

Without good website the
Project is lacking in most of
the Project means:
constraining communication,
ready access to Project’s
information resources,
business opportunities,
knowledge products, data
bases, forum, etc.

. KoMmMenTapuii 0 ToM uyem ImpoeKT CTpaxoBasl HEIOCTaTOK BeO-
caiita (4acTo 3a «IIpaBWILHON HHGpOpPMAaIMEN» IO UAYT K
PYKOBOJCTBY U AOCHPALUUBAIOT Y «HAUYaJIbHUKA»

Xoporue cBs3H U KOMMYHUKAITUS 00eCIeunBaNIach IHUPOKUM
y4acTHe OTBETCTBEHHBIX OPraHOB, NPUHUMAIOLIUX W peLIalonInX
BOIIPOCHI HA MECTaX, B OOJIACTSX, B CTPaHE H T.II.
Hwmxecnenyromie opraHsl TOCYyJapCTBEHHOH BIACTH OBLITH
3aJIeHCTBOBaHbl B MPOEKTE JJIs INIAHUPOBAHUS, A1l OLEHKH, IS
KOHCYJIbTallUH, AJI COTNIaCOBAHUM COOTBETCTBUS HALIMOHAIbHOU
MOJIMTUKUA U MEPOTPUATUH TPOEKTA:

MecTHas aAMUHUCTpANUs JHkamoaToB, Xykymart r.Kynsoa,
Xykymat XaTJIOHCKOH 00yacTi, XykKymar MyMuHO0aICKOTO,
OonbKyaHcKoro paiioHa, [Tlapmamentckas koMmuccus Mamkivcu
OJIM1 v Mwnmu 1o 3xosioruu, YC U corMaibHBIM BOTIPOCAM,
Odunmansaeii npeacrasurens OOH B PT, CrpanoBoit qupexTop
ITPOOH u ero 3amectutens., [lpe3unent PT.

recommendation and PIU comment. We fully agree
that in Tajikistan the web-site of the project is not
the best way to coordinate the project. But for
further development of the projects achievements
and seeking international financial assistance as
well as for the development of international
cooperation and supporting links the web-site is
extremely important.

So, we see no need to change the text.
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22. | 35. Actions and proposals to [pemnaraem caenaTh peBU3NIO TEKCTA HCXOIS U3 ...... By this proposal we did not consider the necessity
follow up or reinforce initial B TeppuTOpHSIX TIPOEKTa WHTEPHET KpaifHe OTpaHuYeH U He to make Internet available for each farmer in remote
benefits from the Project. BOCTpeOOBaH (hepMepam. regions. Reference to the section 4.1.3 makes it
First, we again need to MoskeT OBITh KOPPEKTHPOBKA OyIET MMETh HIKECICIYIOICce very clear of what we wanted to say (see our
accentuate the important role Hanpasiienue?: « basa maHHBIX OymeT OCHOBOM Ul PabOTHI TI0 comment to your #21). Moreover, this point is
of the web-site with multifocal | maunonaneHoit cTpykType ABS yrpaBieHHs reHeTHUSCKUMHE about multifunctional web-site, not about data base
purposes (see section 4.1.3.), pecypcami, Kak miathopma it pa3padoTKH TEXHUUECKUX (or data bank) only! Anyway, your suggestion to
in particular the most HHCTPYMEHTOB BhInonHeHus1 Haroiickoro [Ipotokona. Taxxe ona | add a few words about the platform for national
important immediate actions OyzmeT mocTymHa yepes BeO-CallT u UMeTh CBsi3b ¢ caiitom KBP implementation of Nagoya Protocol and
should be: uploading the GIS | "mexanu3ma nmocpeanudectsa’ s TOpabOTKH | TI06aIBHOTO connection/link to the CBD web-site is accepted.
database for open access; JIOCTYIa 3aMHTEPECOBAHHBIM CTOPOHAM." Corresponding words are added in the main text.
uploading all Project
materials, especially
guidelines, for further access
and dissemination of the
expertise; promoting adapted
and explored varieties of fruits
(certified and non-certified),
cereals and legumes through
the website so that interested
parties from around the
country know what is suitable
for particular areas and where
to access
23 | 36. Actions and proposals to Accepted. The corresponding summary of this

follow up or reinforce initial
benefits from the Project.

Before last bullet

IIpemmaraem no6aBuTh 1 MyHKT emie

OnbIT paboTHl TPOEKTA SBIACTCS OCHOBOH TEOPHH U IPAKTHKH
JUTS pa3pabOTKH HAITMOHATBFHOU TIATQOPMEI H MEXaHI3MOB TI0
Haroiickomy ITpoTokoiny no renetuueckum pecypcam (ABS).
Taxoke pa3paboranHast 6a3a JaHHBIX 110 iN-SitU reHEeTHYEeCKUM
pecypcaM B TOPHBIX IPUPOAHBIX 3KOCHCTEMaX MOXKET CTaTh
OCHOBOH HAaIIMOHAJIBHBIX TEXHUUECKUX HHCTPYMEHTOB
yIpaBIeHUs TCHETUYECKUMH PEeCypcaMy B paMKax IpOoLeayp
Haroiickoro [IpoTtokona B PT. YuuteiBas uyto HLIBB xiroueBoit
otBeTcTBeHHBIH opran B PT 3a KBP u ero mpoTtoxoss! (BkITtouas
Haroiickuii [TpoToko0i1), HOBBIE MPOEKTH W HHHUITHATHUBEI
HallMOHAJILHOTO UCITIONHEHHs OyIyT JONOJHATH U o0ecreunBaTh
YCTOMUUBOCTD MONUTUKU YIPABICHUS T€HETUIECKUMU
pecypcamu PT, oCHOBBIBasicb Ha IPAaKTUYECKOM OIBITE MPOEKTa

suggestion is added in the text
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«CHHU3Y—BBEPX» COXpaHEeHHs IN-SitU U MpPaKTHKH Ha MECTaX B
TOPHBIX TeppUTOpUsIX TpoekTa ABP
24 | 37. Worst practices. [NOACHEHUE IJ11 KOPPEKTUPOBKU CTUJIA The comment is similar as #7. See our answer to
Proper M&E framework and U3JIOXEHUA. . ... the #7.
progress tracking should be in | MekayHapoaHBIH KOHCYJIBTAHT - PETHOHATBHBIN TEXHHIESCKHH
place from the beginning. For | coBeTHHK GBUT HAHAT U pabOTAJ B TPOEKTE, B TOM YHCIIE TI0
this, Project probably had to BonpocamM MLF. Onnako, He cMOTpsI Ha IPOBEICHHbBIE MUCCHH,
hire qualified M&E specialist. | TexHHYEeCKHIT COBETHUK 3aTPY/HSIICS [TOJTOTOBHTH
OKOHYATeNbHBII BapUaHT, B TOM YHCJIE B BUIY COCTOSIHHS
3JI0POBBSI M OTCYTCTBHS BO3MOKHOCTH Pa0OTaTh B HY)KHOM
o0beme Ha npoekT (Teket nmuckMa MK ot mas 2010 r). K mato
2010 rona IIpoext noAroToBMI psii OOOCHOBAHUIA - JUIst
MHOTOLIEJICBBIX OIIPOCOB MO TEPPUTOPHSM, I BBIOOpa
MOJCIIBHBIX J)KAMOATOB, HPOrPaMMbl paboT ¢ MapTHEPaMu U JAp.
Takke MoAroTOBICH BBOIHBIH OTYET C HEKOTOPBIMH
m3MeHeHussMu K MLF. HactynuBmmit nosieBoii ce30H B TOPHBIX
TEPPUTOPHAX OTPaHUYCH M MPOCKT Hadal paboTy Ha MeCTax.
AnantuBHOe yrpasnerue as 3¢ dexrnBHoro M&E mpoekr
ocymectsisu1 pu nojaepxkke ITPOOH (IIporpammsl mo OC).
25, | CXIX. JJOBABUTL: ... Accepted
26 | Adapted germplasm was ['moGasbHble TPOrPaMMbl 0OMEHa TepMOTLIA3MBbI
provided for crop ocymiecTBisiioTess ¢ Poccueidt, Hopserueii, Adranucranom
improvement and climate
resilience programmes by ex
situ and in situ conservation
of 10 priority fruit and nut
species”® and their 71
varieties, as well as cereals
and leguminous plants in the
total area of 330.17
27 | LXXVIIL. NCIIPABUTD: Accepted. Was summarized and replaced the initial

The State Agency on
Hydrometeorology and its
branches started to generate
climate and crop models,
including adaptation to CC

Oto Hama omuobKa, YTO HEMPABUIIBHO MPeAocTaBWiIn nHpopMmanuo. O4eHb
M3BUHSEMCSI H XOTHM MPOCUTH Bac HCIIpaBUTh TEKCT HA HUXKECIIELYFOLIHIA:

[IpencraBureny KaxJoro napTHEpa MpoeKTa 0OydeHsl Ha
Tpenunre npenacrasureieM CIAT MexayHapoaHbIM

text

“8 The list of varieties of apple (21), pear (7), apricot (8), plum (4), pomegranate (8), mulberry (8), almond (1), pistachio (1), fig (8) and walnut (7) is given in Annex 5.15
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model and one-year crop yield
forecasting, that timely
providing to individual
farmers and jamoats

Crop models were generated
by NBBC based on the data
collected by SAHM and
Institute of farming

KOHCYJbTaHTOM Maiixkiiom ®duiiep roMoI0ruyeckomy
MOJICTTMPOBAHUIO W IIPAKTHKE TIOCTPOCHUS MOJENEH AT
TEPPUTOPUH C LICHHBIMU T€HETUYECKUMHU pecypcamu. Kaxkabiit
YYaCTHHK MOJTYYMJI TEXHUIECKHE JOKYMEHTBI M PECYPCHI AT
MIPUMEHEHUS MOIeIupoBanus B cucreme agantaunu ABP k UK .

I'Y «I"'unpomerciyx0a» COBMECTHO ¢ MTHCTUTYTOM 3eMIICACIHS
TACXH pa3pabortanu cxemy (MOZ€ib) BEIOOpa TPaJAUIIMOHHBIX

copToB U popm ABP, oCHOBaHHYIO Ha KIIMMAaTHYCCKHUX NAHHBIX,
0000IIIEHHBIX B CIUHYIO MOJIENb pecypcoB ananTanuu k UK.

[MocTpoeHs! 84 KIMMMaTHYECKUE MOAEIH - aHAIOTH KITFOUEBBIX
TEpPUTOPUIl IEHHBIX YKOCUCTEM, C HATMIYNEM TCHETHYECKUX
pecypcoB ABP Ha nepcriekTUBY yCIOBUN U3MEHEHUS KIUMara J0
2030 roga.

B xnumaruueckux Mojenel moapoOHO OMUCaHbI B
OMyOJMKOBAaHHOM H3/IaHUH,

OHHM UMEIOT NOJPOOHBIE XapaKTEPUCTHKH U BCI0 HEOOXOJUMYIO
nHpopManuio, YToOBl UCIIOIB30BATH ATY MYOIIUKALINIO KaK
JIOCTYTI K cTpaTernyeckoMy IianupoBanuio ABP apantanuum most
OpraHM3anyii ¥ Kak HHOPMAIIMOHHBIN KaTaJoI IMOTEHIHaIa
aJlanTaIyy Uil Pa3BUTHS CaJ0BOJICTBA B IEPCIIEKTHBE U3
MecTHBIX (hopM u copToB ABP.

[Iybmukamus Oynmet Tupaxom 600 mITYK U mepenaHa
OopraHu3alusIM NapTHEpaM, MecTHOU agMuHucTpanuu, LI/,

(hepmepam.

ITpu n3MeHeHne TeKcTa 10Ka3aTeIbCTB BRITOJIHEHHUS PaOOTHI,
3/1eCh TOKE BO3MOXKHO JIOMUCATh, UTO ITyOJIMKAIMs KaTaiora
KuMaTruaeckux mojeneit 1o 2030 rona Oynmet B ceHTAOpe
W37aHa ¥ NIepejaHa mapTHepaM, OpraHnu3aIisIM, MECTHBIM
aJIMUHUCTPAaTUBHBIM ciryx0am, LITT/1 u dpepmepam.

HS (7?7)
Ecmu Bel He npoTuB

28

LXXXI, LXXXIV.

Y Hac ecTb npeyIoKeHrne c(hopMyIMpOBaATH MO-APYTOMY

The comment is very close to ## 4, 16 and 17.
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(v) The GIS-based
information system on local
varieties was created by the
project

JIAHHBIUA PE3yJbTarT........

Ms1 cnenanu OIIMOKK B HAITMCAHHH JOCTUTHYTOI'O0 peE3yJibTaTa
U IpOCUM Bamiero cornacus U3MEHEHHUS 3TOI'0 TEKCTa:

(1) Madopmarmonnabie 6a3bl JTaHHBIX PACIIONOKEHHS MECT
rereTuaeckux pecypcos (GIS dopmaTa) ABISAIOTCSA pe3ynbTaTOM
MoJIEBBIX 00cenoBanmi n uneHTudukamun mo GIS
KOOpJMHATaM LIEHHBIX TCHETHIECKUX PECYPCOB
arpobnopasHoo0Opasns MIOAOBBIX U 3€pHOBBIX B 10 MOAEIBHBIX
TeppUTOPUSX (JXKaMoarax).

(2) OTH 6a3bl JaHHBIX SABISIOTCS JOPOKHOM KapTOH
JIOJITOCPOYHOT0 MOCIEAYIOIIEro MIAHUPOBAHUS MEPOTIPUITHH
in-situ coxpanenust mectaoro ABP. (kpoMe TOro, Takoi moaxos
METO/Ia COXpaHeHust iN-Situ OBLT MPEIOKEH B CPETHECPOUHOI
OIICHKE)

(3) Taxoxe TH Oa3bl JaHHBIX SBIAIOTCS TOJEBOIM IMPOBEPKOI
BBITIOJTHEHHOTO arpoOKJINMAaTHYECKOTO TOMOJIOTHIECKOTO
MOJICTIMPOBAHUS ISl OOHAPYKEHUSI TEHETHUECKHX PECYpPCOB Ha
TEPPUTOPHUIX TOMOJIOTOB U Mozenel ywyactkoB (y CIAT —
M3Ha4YaIbHOE TO3UIIMOHNPOBAHNE IPOTPAMMHOTO 00ECIIeUCHNUS
JUIA IOUCKA TeHEeTUYECKUX PECYpCOB MPH aAaNTaIuHn).

(4) Otr 6a3bl JaHHBIX 1O IN-SitU OOWTaHUS T€HETHYECKOTO
pa3Ho00pa3us MECTHBIX IJIOJJOBBIX M 3€PHOBBIX SIBJISIOTCS
JIOPOXKHOI KapToi 1O pa3paboTKe CTPYKTYPHI YIPaBICHUSA
TeHEeTHYECKUMH pPecypcaMt B paMkax o0s3arenscTB Harolickoro
IIporoxkoua.

(5) Nurerpanust B robansayto Web-cucremy Oyzer JoCTHTHYTa
B (hopmare ‘“mexaHm3Ma-niocpeqamdectsay KBP Harotickoro
IIporokomna (cormacuo pemennit KC KBP u perenuii 1
Kongepenmun Ctopon o Harotickomy [IpoTokoiy.

(6) baza naHHBIX TaKXKe SABIAETCS OCHOBON arpOKIMMAaTHIECKOTO
pafioHHpOBaHUS U1 pa3pabOTKH Mep aJanTallid, C y9eTOM
cueHapueB u3MeHeHus kinumata uist PT npu noaroroske
Harmmonansnoi CtpaTernu aganTarum.

HpI/I U3MCHCHHUHU O6OCHOBaHI/I${ HU3MECHSCTCA OLICHKA 1
Ka)KeTcst Ha 0oJiee BHICOKYIO?!

As terminal evaluators we do not consider just to
copy-paste information from the Project reports, but
to analyze the project results and emphasize the
most important issues (to our individual opinion).
Thus we do not think the text should be much
changed to the proposed option, but will be added
with the information related to your pp.2, 4, 5, 6.
Your pp. 1 and 3 are of less importance and reflect
only some technical achievements.

The rating was changed to S.
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29 | LXXXIV. K cosanenuo Mbl TOMyCTHIH Goblryro ommoKy u npencrasmwin | Accepted. The text both rating was modified
Output 2.4. Identification of TOJIEKO TIPAKTHYECKHE TIPUMEPHI COXpaHeHus iN-Situ, XoTs B
CWRs of local ABD and its in | Output 2.4 getko roBoputcs 00 unenTuukamun CRWS.
situ protection in natural forest | IIpocum 106aBUTE HHPOPMAIHIO TIPUMEPHO TAKYIO. ...
ecosystems, ensures its long-
term conservation and I1.2.4. mpsimo cBszan ¢ m.2.3. Ilo BceM 4 TIPOEKTHBIM
provides a reservoir of TEPPUTOPHAM OBLUTH IIPOBEICHBI MOJICBBIC 00CICIOBAHIS
germplasm adapted to climate | CTEIHMATLHBIMU IPYNIAMU U1 ImeHTvH(bHKauun CRWs.
change impacts for use in CoOpanbl 00pa3mbl TUKUX COPOIMYEH, ONpeaesIeHbI X
increasing productiveness of KOOPJMHATHI U KOOPJIMHATHI TeHeTHYeCcKuX pecypcoB ABP.
local fruits and nuts in 4 pilot Taxoke ycTaHOBIIEHBI 9KOCHCTeMBI, Hanbomnee 6orareie CRWS. I1o
areas. GIS ompeneneHsl KOOPIMHATH TEHETHYECKUX PECYPCOB IPSIMO
Ha MeCTe B II0JIe M OIMCAHBI 0 cXxeMe. Bee 3Tu naHHbIe,
BKJIrOYast kKapThl GIS Bonwim B 6a3y AaHHBIX. ITO OBIIO MOBEIEHO
BIICPBBLIC. VHuKaIbHbIE PE3YJIbTAThI IMOJCBBIX I/ICCﬂe[[OBaHI/Iﬁ
OYCHb NEPCIICKTUBHBI JIsI HAYKH, JJId MPAKTUKU U ABJIAIOTCA
OJIHMM U3 JIy4LINX PE3yIIbTATOB IPOCKTA.
U omnenka HS 1.k. ananoros atomy B PT moka Her.
30, | LXXXV. MEI KpaiiHe OrpaHHYEeHHO TpeacTaBuin Bam uHpopmMarmio, Accepted. The suggested text was summarized and
31 | 20 homologous sites were crmenaB 60mbIIyro OMMOKY. TakKe MBI HE MPaBHIBHO replaced the initial wording

selected for 10 model Jamoats
and 64 homologous sites were
selected for additional 32
Jamoats. In total, 84
homologous sites were
selected for 42 Jamoats,
representing the present and
future climate conditions.

chopMyHpOBaIK CYITHOCTh AaHHOrO pesynbrata. OUEHDb

MPOCUM UCIIPABUTH TEKCT.......

Jnst kmumaTtudeckoit agantanun ABP k UK npumenens! 2 Buna

Mep:

1) Tomonoruueckuii METOI Ha OCHOBE MPOrPamMM
monemupoBanust CIAT nmpumeHeH Ha tutomany 2,5 MitH ra. 84
MOJIENH KIIMMAaTHIECKUX TOMOJIOTOB IIOCTPOCHBI IS 42
O0TOOpaHHBIX YIaCTKOB MpoeKTa. J{JIs KaKIOTO ydacTKa
moctpoeHsl GIS kapTer ( Bcero 42 KapThl) KIIMMAaTHISCKIX
romosioros Ha nepuof 1o 2050 roxa. Ha kaprax oToOpa)eHsI
GIS xoopanHATHI KaK MUHUMYM 110 3 U3 25 WHIUKaTOPHBIX
BUJ10B ABP renerndyeckux pecypcoB IJIOJOBBIX .

Taroke cocraBiieHa o01Iast KapTa BCEX TEPPUTOPUN U
KJIMMATUYE€CKUX TOMOJIOTOB IS MECTHBIX ILI0JI0BBIX ABP
(mst 25 BuoOB ) 1yt maHupoBaHus anantaud ABP B
YCIIOBUSIX N3MEHEHHS KJIMMaTa B TOPHBIX TEPPUTOPHUSX. ITOT
MaTepHall Takke OyAeT JOCTYIEH Juisl pa3paboTKu
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HaIMOHAJIBHOM CTPATeruy afanTaliy, IIOATOTOBKY KOTOPOH
Berer 'Y «'mapomercmyxbay». Taxke Ha OCHOBE
KIIMMaTHIECKUX TOMOJIOTOB TEPPUTOPUH OBLIH BHITIOJIHEHBI B
MIPOEKTEe MPOorpaMMbl 0OMeHa repMoriasmMoil MectHoro ABP,
alalTUPOBAHHOTO K M3MEHEHHUIO KIIMMATa.

Jpyras  BO3MOXHOCTb MIPOTPaMMBbI TOMOJIOTHYECKOTO
mozenupoBanusi CIAT — 3T0 TPOrHO3HBIA pacyueT yposkalHHOCTH
KynbTyp ABP mnpu wu3MeHenun ximmara. Takue (yHKIUH
NPOTPaMMbI 110 TEXHUYECKHM YCJIOBHSM IOCTYIHBI TOJBKO JJIS
OJTHOJICTHUX KyJbTyp. [losTOMy, ¥ 3Ta BO3MOXHOCTH ObLIa
NpUMEHEHa Ul TOPHBIX yCloBHi TapKUKHCTaHa B 2 MMPOEKTHBIX
mkamoarax. [lma atoro, Ha ocHoBe mporpamM MARKSIM u
DSSAT cosmectao ¢ AH PT co3gana 6a3a maHHBIX IO IIOYBaM,
KIMMaTy, TEHOTHIMYECKMM KodddurumeHram >tux ¢GopMm -
s;uMeHs «XapyaBy» u nueHulsl «Haspys». Ha ocHOBe coznanHOM
0a3bl MaHHBIX IIPOBEJCHO  TOMOJIOTHYECKOE MOJAEIHPOBaHNE
YPOXKaWHOCTH B YCJIOBHSIX HM3MEHEHUs KIIMMaTa B BHIOPAHHBIX
TEPPUTOPHUSIX.

2) Kak MeTos KIIMMaTHYECKOM afanTaiyiy ObLia BEIIOTHEHA
TexHoJorust ot6opa Matepuana ABP u3 mpupons! co
cBoiictBamu anantanuu k UK, 3akmagku sroro marepuana
B XpaHWIHIIA y (hepMepOB, MOCIEAYIOAs HX IPUBUBKA U
rocaika B MUTOMHHUKax Jlecxo3a u ¢epmepos.
[Mocnenyronuii KOHTPOJIb arpOHOMa, TPSHUHTH JUIS
(epMepoB 1 KOHCYJIbTallMK NMapTHEpoB. Takoi MeTon
aJanTaluyd  MMeJ BBICOKYIO CTENIEHb 3aHHTEPECOBAaHHOCTH
y (dbepMepoB U 3a NEPHOJ IPOEKTa 1all (UHAHCOBBIE U
9KOHOMHYECKHE BBITOJIbI (hepMepam.

32

LXXXV.

The project worked a lot on
the attempts to adapt CIAT
modelling for selected
varieties and natural
conditions of Tajikistan,
because of the limitations of
CIAT approach. Unfortunately
the crop modeling is not

IIpumeuanue....

KnumaTtudeckoe MoienupoBaHue MPOBEIEHO U /IS TUIOJOBBIX U
JUTst 3epHOBBIX. OJTHAKO TOMOJIOTHYECKUH MPUHIIHIT
MOJICTTUPOBAHUS €Ille JODKEH MPH HAJTMYUW TOAPOOHBIX JTaHHBIX
BBITIOJIHATH MOJICTIMPOBaHue ypokaitHoctu 10 2030 roga. Bor
MOJIETUPOBAHUE YPOKANHOCTH — TOJIBKO AJIs1 OJTHOJIETHUX.
ITo>TOMY MBI BBIIOJHUIN MOJEIUPOBAHUE YPOKAHHOCTH JISI 2
3€pHOBBIX, a KIUMaTHYECKOE MOJIEIMPOBAHUE KaK TEPPUTOPUU
amantanui ABP x u3aMeHeHHI0 KiIMMaTa Mbl BBITIOJIHUINA Ha Bee

We see no contradictions here. Your comment
confirms the limitations for this modeling approach.
So, the rating is S, although the project spent a lot
of time and power for this issue. Negative result is a
result as well, but the success is lower than has
been predicted, unfortunately. Anyway you
discovered that CIAT modeling is not the best, and
this is good and useful for further projects like
yours. Moreover, PIU made even more trying to

No changes
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adapted for perennial fruit TEPPUTOPHH B 2,5 MITH.TA. U TIOATOTOBIIN TTyOIHKaIiio 1o stoMmy | adapt this modeling approach for Tajikistan
crops, therefore models were MOJICTUPOBAHHIO C OMMUCAHWEM BHIOB W KIIMMATHYCCKUX conditions, and did succeed in some cases.
prepared for 2 cereals only. YCIIOBHIA. Please, take note that the Terminal evaluation is the
evaluation of the Project, not only of the PIU. PIU
7?7 to the rating did its best within the project time and funds, but
results could be less successful than has been
predicted, because of some other circumstances, for
instance, due to the poor design and lack of
knowledge at the project start.
33 | LXXXVI. “, KOTOpBIC MOAJCPKUBAIOT He MeHee 20 dhepMepcKux Accepted
A number of ABD friendly arpoXo3sIHCTB €XKEroHO B MOCTAaBKaX CYIIEHOH MPOAYKINU
agro-enterprises were ABP Ha peIHKH”
established as successful [IpumepHO Takoe TOMOTHEHHE ACAeT MOHITHBIM KaK COJTHEYHBIC
examples (outcome 3.1.), such | cymmiku CBsI3aHbI C ArPONPEANPUSITUIMH.
as two medium manufactures
(production of mulberry bars
in Khorog and canning
technological line in
Panjakent), 4 small factories
on producing solar dryers...
34, | LXXXVI. M He BepHYIO fATH MHGOPMAIMIO [T 3ATIOTHEHWA SToii The text suggested to be inserted in the table is very
35 | 3.2. Value chains... rabm Hp H?eﬂnaraeM oGioamx, - long and detailed. Most important of this
0bpasoM: information was already reflected in the two initial
’ paragraphs. Nevertheless, we agree that some
« [IpoBeneHHOE MapKeTHHroBoe obciemoBanue, Bo Bcex | additional information provided can clarify the

MPOEKTHBIX pallOHaxX MO3BOJHMJIO BEIOPATh CTPATETHIO MOCTaBKH
nponykiuu mectHoro ABP na pasnuunsie peiHkn B PT u Ha
MEepCreKTHBY 3a mpenensl TamkukucraHa. Takxe BbIOpaHa
cTparerusi  BHenpeHus OpeHna npoxykuun ABP Ha ocHoBe
MecCTHBIX (GopM H cOpTOB. Ha MPOEKTHBIX TEPPUTOPUSIX OTOOPaHBI
3aMHTEPECOBaHHbIC MapTHEPHI (2 MaJbIX arponpeilpHsITHS II0
nepepabotke, 30 ¢epMepcKkux TOMOXO3SHCTB, paroHHbIE
Jlecxo3pl) IS peanu3aIUH NPaKTUYEeCKUX Mep  IIo
BBIpAOOTaHHBIM CTPATETHSIM MApPKETHHTA W PHIHOYHBIX MOCTaBOK
ABP.

IIpoBeneHbl NPAaKTUYECKUE MEPONPHUATUS 10 MAPKETUHTY
nponaykiuu MectHoro ABP ¢ «mo0aBneHHOH CTOMMOCTBIOY,
KOTOPBIE MTOJIYYHJIM BBICOKME OLEHKH H BBIPA)KEHUE TOTOBHOCTH

project success on this particular issue (was added
to the text), but to our opinion it will not increase
the overall rating of the success, because of the
circumstances we reflected in our comments in this
line.

Again: S is a good rating. It is the rating of the
project success, not only of the quality of the PIU’s
work. The PIU did its best of the best on the issue
of creating value chains, but... If you look at the
formulation of the outcome 3.2, you can see
“Favourable conditions exist for access to overseas
markets”. This aim was achieved as an example
only for mulberry products, not for others fruits.
And even this achievement is very high, to our
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3aKymnarth Takue npoxykuun ABP:

¢ 4 HanMOHAJBHEIC IPMAPKHU C MPOAyKIHeH MmectHOro ABP

e 2 BricTaBKU-TIpogaxu ABP nponykuuu u caxxeHueB

e | MexayHaponHas spMmapka MecTHOM mnponykuuu ABP B
Benrpun (2015t1.)

e B Capu-Xacope BbIcTaBKa-lpojaxa c ydactueM I[IpesuneHra

PT.
L4 L[eMOHCTpaIII/IOHHaH BBICTaBKa OpoayKIUun u
aaanTUPOBAHHBIX CAXKCHIEM Ha paclinpeHHOM

KoopauHauuoHHoM komuteTe B UNDP

e PR MepompuaTHsS W IEMOHCTpAIWs MPOAYKIMH  MECTHOTO
ABP PT B Kanazne B Cexperapuare KBP (2012r), B Typruu Ha
pETHOHANBHOM BCTpede MO OOHOBIICHHIO HAIMOHAIBHBIX
ctpateruii perrona (2013 r); B Kopee na COP KEP (2015 rox)

PaspaboTan 6pennuHroBHIi Hab0p «3enensiii [lakeT» gt PR
MEpOIIPUATHH  Ha TOCYIapCTBEHHBIX BCTpEYax, COBELIAHMSX,
akiusix. «3eneHslit [TakeT» cOCTOUT U3 OPSHAUHTOBOTO MOPThEs
nepepaboTaHHOW CepTU(GHUINPOBAHHON NPOAYKIMH MECTHOTO
ABP (TYTOBHHMK M S0JIOKM COJHEYHOHW CYyLIKH, ITyOJNHKaluy,
OpOLIOPHI, peKJIaMBbl TIPOEKTA).

500 mTyk  «3enleHBIX MAKeTOB» OBUIO MepeJaHo  Ha
MEXTYHApOJHBIE TOCYNapCTBEHHBIE BCTPEUH, MPH MPOBEICHUU
9KOJIOTHIECKUAX MEPOMPHUATHIA ¢ HHOCTpaHHBIME [loconbcTBaMu B
PT, npencrasneno roctsm cronuusl, KOOC, ITIPOOH.

Ha ocHOBe wmCCiemOBaHMN pPBHIHKA YCTAHOBICHO —IIOJHOE
orcyrctBue JooObix Value chains o npoaykiuu mectHoro ABP
BO BCEX IPOEKTHBIX palioHaX

Jis coznanus Value chains cocrasiiensl 4 MonenbHble OM3HEC-
wiaHa Jusi pabotel ¢ GepMepaMy W IPEeNIPUHAMATENSAMH. DTH
BusHec-mIaHbl  TIPEIOKEHBI (depmepaM,  OpraHU3aIUsIM,
MECTHOM ajMUHUCTpaIKK s ycranosienus Value chains, B Tom
yucjie 0 HporpamMMaM IOIEPKKH IMPEIIPUHAMATELCTBA B
pamkax [IMI" u M3®.

A complete and ramified value chain was established on the
example of mulberry processing and marketing. In partnership

mind, but it does not correspond to the ambitious
(unfortunately) formulation of the outcome.
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with LLC “Pamir Travel Ltd.”, more than a ton® of mulberry
(dried mulberry, sirup, halvah) was produced, which have
national and foreign certificates of quality and presented at
national and international markets.

Npyrue value chain mnst memMoHCTpanMu MeCTHBIM OOIIUHAM
(dopmupoBanie 100aBICHHONW CTOMMOCTH TPOAYKIHH MECTHOTO
ABP Tarke OBUIM CO3MaHBl B TOM YHCJIE C HCIOJIb30BAHHEM
¢unaHcoBo# noguepxku [IMI:

a) value chain nms mpousBoacTBeHHOrO KoorepaTuBa «KomMpom»
Ha TIpUMepe TYTOBHUKA C MAONOJHHUTENBHON cepTU(HUKALIHA
MPOTYKIIUH.

6) value chain gns OO Pymau Illypo6ox Ha mpumepe siONIOK,
abpPHKOCOB U IPYILI MECTHBIX COPTOB

¢) value chain aust 1eXKaHCKOTO XO3SUCTBa 30UPIIO HA MIPpUMEpE
sI0JIOK MECTHBIX COPTOB

d) wvalue chain gns nPOM3BOACTBEHHOrO  KOOIEpaTHBa
«XOMKHEH» Ha INpUMepe INPOU3BOACTBA aJaNTHPOBAaHHBIX K
M3MEHEHHIO KIIMMaTa MecTHBIX (opM u copToB caxenieB ABP
TUIO/IOBBIX

Kpome toro, mis momydeHus: 100aBOYHON CTOMMOCTH

In addition, certified seedlings of 9 fruit varieties had been
marketed locally. Bcero BeipamieHo —cepTuhHUIHPOBAHEBIX
caxenueB 500 Teic. wTyK, PeanmuzoBano Ha pbiHke 350 ThICsS4
TaKUX  CEpTH(UIMPOBAHHBIX CAKEHLIEB C  J00aBICHHOH
CTOMMOCTBIO.

Some non-certified products, including priority fruits identified
by the project such as apple, pear, pomegranate, apricot, plum,
pistachio, almond and walnut are also marketed locally, and use
in the elements of local value chains

Taxoke HecepTUPUITUPOBAHHAS TPOAYKIIUS MecTHOTO ABP
fruits, herbs, dry fruits, jams, seeds were demonstrated in 4 fairs
in Dushanbe and two in Kurgantybe, as well as in Shurobod and
Sari Khosor, and seedlings fair in Danghara.

JOIIOJIHEHUE
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e  Crpaterus pa3BUTHS PhIHKA
e Crparerus MapKeTHHTA.
e  Crparerus [IMI'

e  MonenbHsle 4 OW3HEC-TUIAHA TS pa3BUTHSA phiHKa ABP
e [lybmuxanuu mo ceprudukanum, Bugeopumsm mpo
SIpMapKH{ ¥ BEICTaBKH Npoxykimu ABP.

Comment for rating:? - caenaHo ¢ HyJIEBOTO COCTOSIHHS TIPH
HIOJIHOM OTCYTCTBHH IOTCHIMAIIA, 3HAHUH, JOBEPU

36

LXXXVII.
Output 3.1.

B cBs13u ¢ Haiiell onMOKoi 1Mo MpeCTaBICHHON paHee
nH(opMaLUK IPOCUM U3MEHUTH TEKCT:

Ha ocHoBe wuccienoBaHuil pblHKa YCTAHOBJIEHO IOJHOE
orcyrcTBue nro6bix Value chains mo mpoaykiuu mectHoro ABP
BO BCEX IIPOEKTHBIX pailoHax

s cosmanus Value chains cocrasiensl 4 MonelbHBIE OHM3HEC-
wiaHa jusi pabotel ¢ GepMepaMu U TPEINPUHUMATEISAMH. JTH
BusHec-TIaHbl  TPE/IOKECHBI (depmepaM,  OpraHU3aIUSIM,
MECTHO# aJMUHHCTpaluu s yctanoBnenus: Value chains, B Tom
YKucie MO0 HporpamMMaM MOIACPXKKH MPEANPHUHUMATEIHCTBA B
pamkax [IMI" u M3®.

A complete and ramified value chain was established on the
example of mulberry processing and marketing. In partnership
with LLC “Pamir Travel Ltd.”, more than a ton® of mulberry
(dried mulberry, sirup, halvah) was produced, which have
national and foreign certificates of quality and presented at
national and international markets.

Hpyrue value chain anst nemMoHCTpalMd MECTHBIM OOIIUHAM
(dopmupoBanue JOOABICHHONH CTOMMOCTH TPOIYKIMH MECTHOTO
ABP Taxke OBUIM CO3ZAHBI B TOM 4YHUCJIE C HCIOIL30BAHHEM
¢uHaHCOBOH MOAIepxKKH [IMI:

a) value chain nms mpousBozcTBEHHOTO KoomepaTnBa «KomMpom»
Ha TpUMEpe TYTOBHHKA C JOMOJIHUTENBHON cepTUUKAIINI
MPOAYKIIUH.

6) value chain gt OO Pymau IllypoGox Ha npumepe SIOIOK,

The text suggested to be inserted is similar to the
part of the text suggested in the comments 34-35.
See our answer to ##34-35
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aOpUKOCOB H TPYII MECTHBIX COPTOB
¢) value chain mis nexkaHCKOTO X03s#cTBa 30MPINO HA TIPHUMEpE
SIOJIOK MECTHBIX COPTOB
d) wvalue chain mIs TPOM3BOACTBEHHOTO  KOOIEPATHBA
«X0omKMEH» Ha NpUMEpe MPOMU3BOJACTBA ANANTHPOBAHHBIX K
M3MEHEHHIO KIIMMaTa MecTHBIX (hopM u copToB caxeHnes ABP
IJIOAOBBIX
A brochure on "value chain" in the example of several types
of ABD products was developed (Rasht district — apple and pear;
Panjakent district — wheat; Shurobod district - mulberry).
37 | LXXXVII. e OTYETHI IO MOHUTOPHHTY Accepted
Output 3.1. e  DOTOOTYETHI
e  «3eyeHbIN MTAaKeT»
e  OOpasusl TPOTYKIHA
38 | LXXXVII. MoxeT S kKak MUHUMYM? GEF guidelines suggest the following No changes
Output 3.1. explanation of ratings:

Highly Satisfactory (HS):

The project had no shortcomings in the
achievement of its objectives in terms of
relevance, effectiveness, or efficiency

5: Satisfactory (S):

There were only minor shortcomings

4: Moderately Satisfactory (MS):
there were moderate shortcomings

3. Moderately Unsatisfactory (MU):
the project had significant shortcomings
2. Unsatisfactory (U):

there were major shortcomings in the
achievement of project objectives in terms
of relevance, effectiveness, or efficiency
1. Highly Unsatisfactory (HU):

The project had severe shortcomings

We fully understand your wish to get better marks,
but as you can see from this provided above, S
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means “only minor shortcomings”, and MS means
moderate shortcomings. As Output 3.1 considered
“Supply chain approach developed for marketing
certified, climate resilient ABD products from 4
project areas”, and we do not see well developed
(means working at least, for our opinion) supply
chain approach for certified (!) products, we
consider shortcomings as “moderate”, not “only
minor”.

This is not bad. Such evaluation emphasize, that the
development of supply chains as well as value
chains for Tajikistan is innovative and hence
difficult to embed in the economics. Thus it should
be one of the priorities for further projects related to
the agricultural economics. Otherwise, if we say all
was successfully developed, it means no other
investments in this part of agricultural economics
needed, and this is not truth.

39

LXXXVIII.
Output 3.2.

B cBsi3u ¢ Haie#t ommoOKo# Mo MpeCTaBICHHON paHee
nHdopmanuu (BbIILIE 1O TEKCTY) NPOCUM U3MEHHUTDH TEKCT:

IIposenexHoE MapKeTHHTOBOE 00CJe0BaHuUE, BO BCeX
MPOEKTHBIX palioHAaX MO3BOJMIIO BHIOPATh CTPATETHIO IMOCTABKU
npoaykiuu MectHoro ABP Ha pasmunusbsie peiHKM B PT u Ha
MEepCIeKTHBY  3a mpenensl TamkukucraHa. Takxe BbIOpaHa
cTparerusi  BHenpeHus OpeHnma nponykuun ABP Ha ocHoBe
MecCTHBIX (GopM Hu cOpTOB. Ha MPOEKTHBIX TEPPUTOPUSIX OTOOPaHBI
3aMHTEPECOBaHHbIC MapTHEPHI (2 MajbIX arponpeilpHsITHS II0
nepepabotke, 30 QepMepcKkuXx TOMOXO3SHCTB, palioHHbIE
Jlecxo3bl) I peanM3aluH MpPAaKTHYECKHUX Mep Mo
BBIpAOOTaHHBIM CTpPATETHSIM MAPKETHHTA U PHIHOYHBIX MOCTaBOK
ABP.

IIpoBeneHbl NPAaKTUYECKUE MEPONPUATUS 10 MAPKETUHTY
npoaykiuu MecTtHoro ABP ¢ «mo0aBneHHONW CTOMMOCTBIOY,
KOTOPBIC MOJIYYHUJIN BBICOKHEC OLICHKU M BBIPAXXCHUE TOTOBHOCTH
3aKymnaTh Takue npoxykuuu ABP:

e 4 HanMOHAJbHBIE IPMAPKU C IpoAyKIHerh MmectHoro ABP
e 2 BeicTaBKu-npojaxku ABP npoayknuu u caskeHueB

This is a bit strange you suggest the same text to
replace the initial evaluator’s text for the second
time (it was suggested in the comment #34
already). See our answer to #34.
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e | MexayHaponHas spMmapka MecTHOM mnponykuuu ABP B
Benrpun (20151.)

e B Capu-Xacope BhICTaBKa-Tipojiaka ¢ ydactueM [IpesmmeHTa
PT.

e J[eMOHCTpalOHHAs BBICTABKa MIPOAYKLIUU 31
alalITHPOBAHHBIX Ca)KeHIIEM Ha paciupeHHOM
KoopauHauuoHHoM komuteTe B UNDP

e PR MepompuaTuss U JEMOHCTpAIMs MPOAYKIMM  MECTHOIO
ABP PT B Kanane B Cexperapuare KbP (2012r), B Typuuu Ha
pPETHOHAJIBHOW BCTpeYe MO0 OOHOBJIEHHIO HAI[MOHAIBHBIX
crpareruii pernona (2013 r); B Kopee Ha COP KBP (2015 ron)

PaspaboTan 6pennuHroBHIi Habop «3enensiii [lakeT» gt PR
MEpONpHATHIl  Ha TOCYJapCTBEHHBIX BCTpEYaX, COBCLIAHMSX,
aKuusx. «3eneHblil [TakeT» COCTOUT U3 OPESHOMHTOBOIO MOPTQHENs
nepepaboTaHHOH CepTUPHUIMPOBAHHON NPOAYKUUH MECTHOTO
ABP (TyTOBHHK W S0JIOKM CONHEYHOW CYIIKH, ITyOJHKAIIWH,
OpOLIOPHI, peKJIaMBbl TIPOEKTA).

500 mTyk  «3eneHBIX MAKeTOB» OBLIO MepeJaHo  Ha
MEXKAyHapOHbIE I'OCYIApPCTBEHHBIE BCTPEUH, NPH NPOBEICHUH
9KOJIOTUUECKHX MEPOIPHATHI ¢ MHOCTpaHHBIMU [loconbcTBaMu B
PT, npencrasneno roctsam croauisl, KOOC, [TIPOOH.

40

LXXXVIIL.
Output 3.2.

JIOBABUTD:

e  MapKeTHHTOBasI CTPATETHS
e Crparerus pa3BUTHA PHIHKA
o  ®DOTOOTYETHI

e [lmakaThbl, JUCTOBKH

Partly accepted.

41

LXXXVIIL.

Output 3.2

Only one product (mulberry)
was used for demonstrating
improved marketing by all
approaches (added values,
strengthened supply chains,
branding and certification)....

3nechk ToXXe Hy)KHa KOPPEKTHpOBKa Ha Bariie ycMoTpenue

The elements of added values, strengthened supply
chains, branding and certification for other products
were mentioned already in the description for the
line Outcome 3.2. We do not think it is necessary to
repeat this once again

No changes
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42 LXxXxvui. | 00ABUTG. ............ Accepted
Output 3.3
PazpaboTaHo pyKOBOJCTBO MO TEXHUUECKOH cepTH(UKAIN
caxeHues ['Y Jlecxo3, KOTOpO€e yTBEPkKACHO U BBEACHO B
JeWcTBHE IS CepTU(HKAIMH CaXEHIIEB MECTHBIX (hOpM 1
COpPTOB.
43 | LXXXIX. J106aBUTH TEKCT The suggested text is too long to be included in the
Output 3.4 [IpousBoacTBeHHbII KoonepatuB KompoH Hauain BbIIycK 3 table format. It will be summarized and added to

HaNMEHOBAHUH CEpTH(HUINPOBAHHOMN MPOLYKINH U3 TYTOBHHUKA
0o61mM 006eMOM 1,5 TOHHEBI 32 CE€30H.

[IpousBoacTBEHHBIH KooOTIEpaTHB X0KHUEH CHOpMUPOBAIT
CeMEHHOE arponpeNpHaATHE IO MPOU3BOJICTBY U IIOCTABKE
aIalTHPOBAHHBIX K N3MEHEHHUIO KIIMMaTa Ca’KeHIIEB MECTHBIX
¢opm 1 copToB mnooBbIX. [locTaBKa 1Mo 3aKazaM TEpPPUTOPHIL B
PTu B Adranucran.

Ha 0a3ze /lexkaHckoro xo3siicTBa 30MpILIOX CO3/IaHO
arponpennpHusaTHE M0 IepepadOTKH MECTHBIX IIOIOBBIX U
OITOBBIX MOCTaBKaX B CeBepHBIE pernoHsl Tamkukucraxa (300
TOHH CBIPbS MECTHBIX IUIOIOBBIX ITepepaboTaHO Ha CyIIKE U
MIPO/IaHO ONITOBMKAM U3 CEBEPHBIX PErHOHOB). Takxke HeOobIINe
MapTHU TOBapa NpoaaHsl B Poccwuro.

Ha 6aze OO «Pyurou llypobom» co3mano 9acTHOE
arponpeInpHsTHe 1o IepepadoTKH 00K, rpym, abpuKoca, 1
JpYruX HEIpeBECHBIX pecypcoB jeca. [Ipeanpusitue nmeer cBoit
marasuH I.Kyis0 , a Taxke oCcyIecTBISIeT ONTOBbIE MPOAAXKH Ha
priHke B Illypobazne n Ha BOCKPECHBIX MPUIPAHUYHBIX
AdraHckux pbIHKax..

what has been initially presented in the first draft

CXXXI




