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Executive Summary

A. Project background and description

Land degradation is a serious problem in sub-Sahafigca (SSA), where up to two-thirds of the protive land
area is affected. The economic costs of poor laadagement caused by soil loss and the consequkrtdtian in
fertility levels and productivity have been estigghat US 9 billion per year.

Over 3 per cent of agricultural GDP is lost annualt a direct result of soil and nutrient depleti@ommunities
suffer the most through the impact of the consegfmod and energy insecurity, and foregone inveatmén

social services (infrastructure, markets, commuinna health, education, etc.). Moreover, threatsustainable
land resources management and poverty alleviatiategies are constantly evolving.

The project falls under the Sustainable Land Mamege (SLM) Specific Objective of the Focal Areaastgic
Program of the Global Environmental Facility (GEHR).forms part of the Strategic Investment PlatPjSunder
the GEF-funded part of the New Partnership for d&fis Development (NEPAD), led by the TerrAfrica
partnership programme, and is well-aligned withiamat! policies of the SSA countries that promotetaimable
land management (SLM, as well as the Internatitimabn for Conservation of Nature (IUCN). The prdjecalso
aligned with AU/NEPAD and the SSA countries’ natibragricultural and food security policies, natibna
strategies for environmental protection, biodivgrsionservation, economic growth and poverty reidagt
including civil society organizations (CSOs) an@ggroots communities involved in defining and impating
development policy and regulations.

Therefore, the project goal is to improve the saonomic development and livelihoods of rural camities in
SSA through SLM. The project aims to removes theidra to CSOs’ effectiveness in facilitating conmmty
participation in SLM in the context of the Unitecfibns Convention to Combat Desertification’s (UNQ)CLO-
year strategy. It is expected that the project éllbeneficial in addressing land degradation autl gjovernance
of the natural resources, and has the potentialake significant and lasting environmental, soaradl economic
differences, both in the short and long term. ligagrategic and responsible involvement of albes;tparticularly
the local community, has become fundamental towtite-scale adoption of SLM in the region. In thégard,
CSO0Os working closely with the communities can pdevan effective mechanism for facilitating interroounity
learning, international policy processes, and tiseamnination of SLM technologies, in the contextofmmunity
engagement in the UNCCD 10-year strategy. It iselidagreed that community participation can play an
important role in SLM and can support the impleratoh of the UNCCD framework for combating
desertification

The UNCCD 10-year strategy has called for impro@®D networking and a more balanced representafion o
CSOs from the various regions in the Convention&ngs. However, many CSOs struggle with internphciy to
develop programmes and projects and mobilize ressuiand have weak governance and managementsand a
result, tend to be viewed with suspicion by manyegoments, which thereby weakening their mandates a
effectiveness. Although the UNCCD formulation prexenade huge efforts to gather inputs from comrasit
there has not been any significant engagement @dthmunities during implementation. There is a ne&ed
develop a mechanism that builds on the lessoneddan date and to work together with TerrAfrichjet would
cover the broad SLM agenda while, more importamttgyiding a systematic structure to sustain a ganogne of
work — one that continuously raises funds for sastg the important work of linking SLM policy toractice, and
one that strengthens community engagement in thed0strategy.

The project goals aréi) to empower local grassroots organizations in SSpatticipate and influence the
implementation of the UNCCUii) to implement TerrAfrica and other SLM processest @) to develop
programmes and policies. These goals have beegneéekio be achieved through two components and thre
expected outcomes:
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» Component 1:Increase the capacity of civil society organizatian(CSOs) to facilitate community
participation in national, regional and international SLM policy and programmes towards achieving
the following two outcomes:

v' QOutcome 1lincreased technical capacity of CSOs to suppoithenground SLM initiatives and
knowledge-based advoca@nd

v' Qutcome 2Established partnerships for effective coordinatim knowledge transfetdnder
this component, the project will strengthen theéqgyplpractice and science/knowledge cycle to
increase the systemic and individual capacity 0DE€® facilitate communities to tackle land
degradation, adapt to climate change, and partiipdand use and land investment decision-
making.

» Component 2: To hear community voices and to recogge innovation in SLM: This component will
be achieved through one key outcome:

v' Outcome 3: International SLM dialogue and policgqasses effectively informed by community

opinion and knowledge.

1. The total budget approved for the project was UB#1000.00 (cash), provided by the Global
Environment Facility (GEF) and $3,600,000 of cofiniag, of which $1,500,000 was from UNDP and $2,000
from others.partners.

2. The project was financially executed by the Openié&y Initiative of Southern Africa (OSISA), with
assistance from the Finance Unit of UNDP-Namib&sdal on an agreement signed on Juffe 2012, amended
on July 2013 for the period of 2013-2015. The tetgbenditure is estimated at $1,759,350.22, i.eexatution
rate of 101.11 per cent of the allocated budgef7@§1,000.00).

For the cofinancing, there was no information alad#é as for UNDP and others contributions in castash.

A. The Evaluation Process

This Terminal Evaluation was conducted in accordanith the_UNDP Guidelines for Conducting Terminal
Evaluations of GEF-Funded Projects. The evaluateam included only one International Senior Comsult
(Dr. Syaka Sadio). The in-country evaluation missias conducted over ten days from 8 to 17 May 2bil®ur
SSA countries and UNDP headquarters in New Yorkn@n3). A participatory and inclusive approach was
adopted to effectively involve the various stakeleos and implementing partners in the evaluaticocgss
(Annex 2), including extensive stakeholder consigditaand interviews (Annex 4). During the evaluatjperiod,
from the inception of the evaluation to the endadallection and analysis were crucial and guidgthe terms of
reference (TORs) and Results Matrix Framework efRhoDoc (Annex 5).

B. Evaluation Rating Table

The rating of the project performance is basedhenctiteria of relevance, effectiveness, efficiersystainability
(environmental, social, financial and institutionahd impact. Table 2 shows the rating scale aadstores. A
detailed rating is provided in Table 8 in the m@port.
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Table 2: Project performance evaluation rating

CRITERIA | RATING SCALE | PROJECT SCORE
Monitoring and Evaluation (M&E)

Overall quality of M&E | 6 | 5— Satisfactor
Implementation Agency & Execution Agency:

Overall quality of implementatic 6 5 — Satisfacton
Implementing Agency executic 6 6 — Highly satisfactor
Executing Agency executic 6 6 — Highly satisfactor
Outcomes :

Overall quality of projecoutcome 6 5 — Satisfacton
Relevance: Relevant (R) or rrelevant (NR 2 2 - Relevan
Effectivenes 6 5 — Highly satisfactor
Efficiency 6 4 — Satisfacton
Sustainability:

Overall likelihood ofsustainability | 6 | 2 — Moderatelyunlikely
Impact:

Environmental status improveme 3 1 - Negligible (N)
Environmental stress reducti 3 1 - Negligible (N)
Progress toward chan 3 3 - Significant (S)
Overall Project Results 6 5 — Satisfactory

C. General Conclusions

a.

Land degradation being seen as the major threatwonmental protection and the basis of
food security and livelihoods of for millions of qq@e who rely on their availability and
quality the project is relevant and complies wite SSA country and African Union/(AU)
NEPAD policies and development priorities. SLMisl@also in line with involvement of CSOs
in SLM as they are the ones supporting grassrastsrwnity capacities.

The project addressed critical land use regulaéind legislation and carried out important
efforts and produced satisfactory achievementsrasults despite the many difficulties faced
during implementation. It was highly appropriata f0SISA and the project partners to
facilitate the establishment of sub-regional platfs for SSA CSOs in order to discuss SLM
issues and also to share knowledge and experienogsod practices.

The vision of the project should be acknowledgedabhse the CSOs demonstrated their
capacities and skills to empower the grassrootsmoamities and to streamline the orientation
of land use governmental policies and strategigheéir respective countries and at the sub-
regional and regional levels.

The partnership between the Open Society Initiadfv8outhern Africa (OSISA) and UNDP-
Namibia, and between OSISA and Southern Africa ResoWatch (SARW), ENDA United
Nations Office for Project Services (UNOPS) and Hugiator Initiative has proved effective
in implementing this GEF/UNDP Project, Improving Mland UNCCD policy and practice
interaction in sub-Saharan Africa through civilisbg capacity building-PIMS no. 3982.

Project was implemented in compliance with the Resbtrategic Framework and
GEF/UNDP project implementation procedures and elirids (table 10). However, there are
still many pending challenges and barriers thatireqqemedial attention and to be addressed
specifically, such as: (i) designing compellingatggies of CSOs to have an impact on the
government institutions towards effective SLM; (8frengthening the institutional and

\
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advocacy capacities of grassroots communities surérg that the mechanisms integrating

their development needs are environmentally; ¢iidating a web-based SLM database; and
(iv) ensuring that the newly established Coaliteord SUSLAND Strategic Framework have

adequate financial resources that are effectivelgaged in a transparent manner.

D. Lessons learned

a.

Many relevant lessons learned and experienceseandwn from the project that can help to
refine similar projects and to contribute to sagdirp SLM at a regional or national scale, if
truly capitalized on.

Project design and alignment with SSA country peticand GEF/UNDP GEF Focal Area
Strategic Programme

The project objectives and outcomes are relevartheéoSSA country sustainable land
management policies and aligned with AU/NEPAD ariith V6EF/UNDP- environmental
protection programmes and, UNCCD strategies arutifieis actions.

The project design is assessed satisfactory detoveremphasize on the descriptions
(40 pages) of land resources and ecosystem degnadaft the SSA region, to the
detriment of comprehensively highlighting the kegues (capacities, institutional, policy
and legal and financial) pertaining CSOs and goaésrcommunities’ involvement in
SLM.

.Jmplementation arrangements and approach:

In pursuing past multifaceted initiatives, and abbrating closely with key stakeholders
(TerrAfrica, IUCN, etc.) to address the many bagi® and challenges preventing CSOs
and local communities in SSA from actively partatipng in and efficient contribution to
SLM processes, the project implementation and ambraare seen to be relevant and
strategic.

In establishing a close collaboration with key pars (TerrAfrica, IUCN, etc.) and
promoting participatory and inclusive approachnoive the stakeholders (CSOs,
grassroots communities, journalists, policy-makefficials, etc.), the project has
demonstrated its efficiency to ensure sustainald management.

But, the project could not successfully addres$edviarious barriers constraining CSO
involvement in SLM and achieve all the targetsemtpd to at its end, because the
activities were heavily concentrated on consultetiand training workshops, including

debates, meetings and participation at internatia@ialogue on implementation of

UNCCD strategic frameworks. Furthermore, becaudarifed capacities (one staff) and

sufficient financial resources, the project cooation unit could not coordinate and

monitoring efficiently and timely the implementatiof the work programme.

Overall achievements and impacts of the project

The project contributed to raising awareness on C&gacity building and involvement in
SLM and has achieved meaningful results at natjorgional and international levels, in
awareness raising through sensitization and catguis with stakeholders, promoting
adoption of agricultural and mining good practicegluding participating at UNCCD
COPs and events. These achievements served agglseftr a paradigm shift towards
sustainable land management and environmentalgbicoten the SSA.

However, because of the short timeframe and limibedget, the project could not
successfully address the three main targets todligeded to at its end: (i) at least

Vi
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countries modifying policies on land issues, agesult of CSOs’ contribution through
advocacy; (i) at least four countries engagepem widely consultative national debate
on the impacts of land grabs and food security a®salt of CSO contribution in
advocacy; and (iii) at least ten land managersoarfdrmers from the winning initiatives
replicate their experience and lessons followirgatvarding of the Prize. The impacts on
the governments’ land use and environmental priotegolicies and legislation, are very
limited, therefore, many efforts are still neededtreamline skills of the CSOs for result-
based advocacy and empowering the grassroots coitiesun the adoption of SLM best
practices.

e. Project implementation strengths

* The selection of OSISA as implementation/executiggncy for the overall project on
behalf of NEPAD was very strategic on the part dfiP-Namibia, because of its
proven institutional and operational capacities pmject implementation and
management at a wide scale. The partnership estedliwith ENDA, the Equator
Initiative/lUNOPS group were comparative advantagdsch helped to successfully
execute the project and deliver quality results.

e The participative and inclusive approach adoptedthsy project teams helped them
overcoming constraints and difficulties as they eubgradually towards the end of the
project by 2015. The success was enhanced thrdwglbdtter understanding of each
partner's responsibility, accountability, and corma@nt to effective M&E. This was
highlighted by regular meetings minutes, interna&BMmission reports, proper record-
keeping and follow-up of recommended correctivéoast as well as regular assessment
of the milestone-based planning process supponetklmble backstopping from the
GEF/UNDP.

» Analysing and stock taking of experience developgdast initiatives involving CSO
capacity building and in SLM, as well as the straogintry ownership of the project
from the key implementation partners, were explidtie project’s driving forces for the
successful design of the project implementatioatstfies and that made it possible to
focus on building a strong sense of commitment ajmba stakeholders.

» Effective awareness-raising and knowledge shariagwessential to CSOs’ involvement
and governmental key policy-makers’ adherence ¢opttoject objectives and activities.
The project developed a well-researched, compréensand multi-pronged
communication strategy, and created many oppoi#snfor knowledge exchange and
lesson sharing, even though it has yet to be stieaan

* UNDP-Namibia role and commitment, in its capacity @EF project implementation
Agency, in availing all financial resources proddey GEF and operational support
were instrumental to the successful project implaitégon. UNDP/ Environment and
Energy Unit has closely supervised the project allaboration with OSISA and
maintained contacts with partners and stakeholdeckjding regional institutions, AU,
NEPAD and TerrAfrica.

f.  Underlying barriers and challenges of CSOs involeiin SLM: Despite important efforts
provided by the project to attempt to address thesstraints, the baseline situation has not
greatly evolved, because most of the constrairdsbanriers identified at the project inception
workshop (July 2013, Dakar, Senegal) and facedheyttams have not been specifically
addressed, the focus being on workshops, meetindsdemlogues and designing thematic
frameworks to promote good practices (already iexjsand known by all stakeholders) of

vii
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SLM. The major constraints that have significarmtffected the achievement of the outcomes

are:

lack of recognition of CSOs’ and grassroots comityumoles and capacities, and
integration in government policy and decision-makimocesses;

inability of CSOs to strengthen grassroots comnmesiitunderstanding of improved
SLM;

different approaches adopted by various stakermltberether with the government-led
approach;

decreasing agricultural production and increasiongdf insecurity and poverty, led
farmers to abandon natural resources conservatioribee adoption of good agricultural
practices;

denial by the legislation of community rights tocass and manage their territorial
natural resources (through, for example, watergpidation and bio-piracy);

institutional instability leading to poor and cadicting government policies and
regulations;

lack of political will from the governments to fineially support implementation of
coherent policies and enforce law and regulations;

poor community skills in adopting best practiced andertaking SLM;

poor dissemination to the users of relevant infdiona knowledge and experience
produced by research and academic institutionsemgovental and other partners
institutions;

limited sensitiveness to gender equity on land sEcssues.

g. Performance weaknesses:

Delay of the project implementation: The projectsveiesigned to start in August 2012
and end on May 2014, but although the ProDoc wgreesi in July 2012 between UNDP-
Namibia on behalf of GEF (19 July 2012) and OSISAbzhalf of NEPAD (27 July
2012), it started on 8 July 2013 with the Inceptiorkshop organized in Dakar,
Senegal, from 8 to 9 July 2013, i.e. a one-yeaaydeThis delay has, to some extent,
impacted on the project completion and outcomes.

Weaknesses in project design: As mentioned in @ec3i2.2, the project design is
moderately satisfactory (4/6), because the objestigomponents and outcomes were not
SMART, nor was the M&E framework (indicators andgets), therefore making it
difficult to assess and monitoring progress anck tappropriate measures to address
constraints.

Financial resources: the budget ($1,740,000) akatcto the project was not sufficient to
meet the resources needed to successfully impletime@tmbitious work programme and
achieve the expected outcomes, in such wide an@bies institutions of the SSA
countries. At the end of the project, the totalengliture was estimated at $1,759,350.22.
From the financial resource management and mobdizaside, OSISA and
implementing partners faced many inconsistenciegustifying their expenses and
reporting, because OSISA financial system useddiféerent from UNDP and created,
particularly during the first year, some misundensings with the UNDP-Namibia
finance Unit which delayed justification of the exglitures and disbursement of funds.
The steady support provided by the Finance UnlNDP-Namibia helped OSISA and
the partners to better understand the UNDP/GEFepioes and to improve the overall
procurement and budget execution.

Lack of a Monitoring and Evaluation Specialist: Qrfehe weaknesses that undermined
the project implementation and result achievememds lack of comprehensive
monitoring and evaluation system and the limitegacities (1 full time staff) of the

viii
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Project Coordination Unit. The PCU could not susbldly perform timely his
coordination and M&E activities, and streamline éxecution of the work plans.

h. Poor perception of challenges and institutionatibes: Because of limited participation of the
key stakeholders at government high level offiaerd policy-makers, the overall institutional
and regulation challenges of addressed by CSOgalid significant impacts on land tenure
policies and environmental protection regulations.

i. Inaccurate funding budget: Considering the threfalamd challenges in overcoming the
persistent desertification process (over 40 yedrslrought), increasing land degradation
issues, the large area covered and the scope afidik, the budget allocated to the project
was inadequate to achieve the expected outcomese $lhe GEF available provision was
limited, it would have been more strategic to fosome key intervention areas in selected
ecological zones to demonstrate SLM advocacy amédaiy empowerment of CSOs and
grassroots communities.

j- Learning from networks established by past CS@Gaiinies: In 1995, a Conference on Hunger
and Poverty was organized and attended by oveb Idlfresentatives of CSOs. The Bretton
Woods Institutions, governments, UN Agencies andiidfitutions came together to create
and involve an Alliance of Civil Society and intexgrnmental agencies, known as the
“Popular Coalition to Eradicate Hunger and Povertyhh SLM. In 2009, the CSO/Special
Advisory Group (SAG) conducted an electronic cotaidn, which resulted in a project
formulation workshop in South Africa. For unknowreasons, the funding for the
establishment of the CSO coordination mechanism wnais delivered. Therefore, it is
important that the implementation of the newly teda similar platform (CSO coalition for
the SSA) draw lessons from these past initiatives.

k. Mainstreaming the process of involving CSOs in SIWhile all the project activities and
efforts initiated have greatly contributed towardsilding civil society capacity, given
communities a voice, and raised awareness of gloaalral resources management issues,
none of them have had a wide reach or focused &n. Shhe full functional mechanisms of
the CSO involvement in SLM relies on good coordoratsupport from the Coalition to the
local communities, interacting with policymakersoirder for them to efficiently contribute to
and participate in international debates on SLM.

I. Improved governance: The project has contributdchfiwoved governance in SLM in SSA in
numerous ways, such as by bringing stakeholdeethiegto adopt an integrated approach to
SLM to address the linked problems of land degiadaand poverty, and to facilitate cross-
sectoral planning and resources management. Byneimggathe technical capacities and
knowledge base, and raising awareness of SLM ampofigymakers, the project has also
enhanced capacity for innovation and upscaling.

m. Community participation at UNCCD COP-11: The projgapported the participation of many
communities at the UNCCD COP-11, for example, ina@Giwa Community Development
Trust. Participants from the Marange Community &PC11 was brought together to liaise
with community groups and CSOs from other contisgéatmake their voice heard and share
knowledge. They committed to working on SLM issoeese back home. However, it is not
sure that CSOs took the required measures to #ssistto this end.

! Establishedht the meeting held in Dakar in 2015 by CSO repriasives.
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E. Recommendations

a. Despite important efforts provided by the projecattempt to address these constraints, the
baseline situation has not greatly evolved, becthesehave not been specifically addressed,
the focus being on workshops, meetings and diabgod designing thematic frameworks to
promote good practices (already existing and knbyall stakeholders) of SLM. Therefore,
followings recommendations are made to consolitt@eutcomes and impacts achieved,
streamline the process of CSOs involvement in UN@GIXy and practice interaction in
Sub-Sahara Africa and empower the grassroots coiityrinradoption of sustainable land
management practices:

b. Recommendation 1. Despite all the initiatives amdtinuous efforts by the Sub-Saharan
countries and their partners to integrate the UNG&tatives in their National Action Plans
(NAPs) land degradation has remained a seriousatthie sustainable development and
community livelihoods. All recent initiatives ackml®dged the capacities of CSOs to
empower grassroots communities and the potentighdts of their involvement in sustainable
land management. Therefore, it is imperative CS@s empowered in SLM through
continuous capacity building, establishment of a@ustble networks and consultation
platforms to share knowledge experience at natiosagional and international levels.

Responsible: CSO Coalition, NEPAD/TerrAfrica, OSISMNDP/GEF, UNCCD

c. Recommendation 2: Considering that most of pastiativies, despite their important
achievements, did not enable CSO successful iewmwnt in SLM and effectively improve
their advocacy capacities to empower grassrootsmorities and influence government land
use policies, there is a pressing need to makeaaligan shift towards inclusive approach and
implementation of a long term strategic and rebalked programme that considers the
management of land resources as a whole and relyingmplementation of consistent
policies, law enforcement and involving all stakieleos.

Responsible: UNP/ GEF, UNCCD, NEPAD/OSISA

d. Recommendation 3: The success of implementatioth@flong-term strategic programme
relies on strong political and financial commitmefherefore, the government and partners
are called on to take a strong political and financommitment to support the implementation
of a long-term strategic programme promoting adwptdf both proven technologies and
traditional knowledge and adaptive policies andil&igry measures..

Responsible: UNDP/GEF, UNCCD, NEPAD/OSISA and Radn

e. Recommendation 4: Land degradation being usuallpcally driven issue (with global
consequences, particularly when it concerns ddfaties and logging, or forest land
conversation into agricultural lands and commeraaining), it is important that all relevant
actors (grassroots communities, civil society orgations, local leaders, policy and
legislation makers, donors and governments) wodettter, at national and Sub-regional
levels, to ensure SLM. CSO Coalition is called anhbe the driving force for linking
communities with CSOs to improve the implementatblNCCD’s 10-year strategy.

Responsible: NEPAD/TerrAfrica, OSISA/CSO Coalition

f. Recommendation 5: A comprehensive work programroasied on building the institutional,
operational and communication capacities of CSQbdsefore paramount to support CSOs
advocating their effective involvement in SLM preseat country, regional and UNCCD
COPs. Therefore,it is recommended to review th&sZ20 SUSLAND Strategic Framework
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with a focus on strengthening the operational ammdrunications capacities of CSOs and the
communities.

g. Responsible: OSISA/CSO-Coalition, UNPD/GEF, and WBF errAfricaRecommendation
6: UNDP/ GEF and OSISA/NEPAD are called on to utlyesupport the formulation and
implementation of a Follow-up project in two phasé¥ya first interim phase, 2016-2017,
$1,200,000; financially supported by NEPAD/Terr&&iand partners, and UNDP-Namibia.
This phase will aim to consolidate the CSO propmgicomes and impacts, support capacity
building and streamline the knowledge and expegesbaring networks and thematic
platforms, build strong partnership between govemininstitutions and CSO coalitionCSO
Coalition, and finalise the design the SUSLAND besis plan and implement pilot priority
actions, as well as institutional and policy stg&e developed; and (i) a second Phase: 2018-
2022, Follow-up CSO project: $3,000,000: financeder GEF-7 program framework. This
phase will aim to: (i) implement the 2016-2020 SWSBID business plan and (ii) enhance the
sustainability of UNCCD 10 years' initiatives Teffrisa/NEPAD Strategic environment
initiatives. (iii) strengthening the CSO partnersiigechanisms, mainstream their advocacy
activities.

Responsible: UNDP/GEF, UNCCD ,NEPAD/TerrAfrica, @BICSO Coalition

h. Recommendation 7 Mobilizing substantial financial resources igical to the consolidation
and capitalization of the outcomes, and ensuriegstistainability of the outputs and benefits.
Therefore, UNDP/GEF, UNCCD, UNCBD, UNEP, NEPAD/AUda bilateral cooperation
partners and other donors are called on for furieancial support. UNDP/ GEF and
OSISA/NEPADare hereby called on to urgently undertde formulation and implementation
of the interim phase (2016-2017) and the Follow&pFT project (2018-2022), based on
SUSLAND 2016-2020 Strategic Orientation and 2016280 Framework. The Follow-up
GEF project budget ( $3,000,000 in cash), and eafimg from UNDP/Namibia ($500,000),
UNCCD/Equator Initiative, NEPAD/TerrAfrica and othpartners (OSISA, ENDA, SPONG,
IUCN, IPLAS, FAO, IFAD, World Agroforestry Centreiniversities, etc.). This budget will
support in particular:(i) consolidation of the cattes and impacts of this first phase (policy
and institutional levels); (ii) the operationalivet of the CSO Coalition; (iii) the
mainstreaming of the implementation of SUSLANDV) (LM policy and legislation-related
guidelines and measures; and (v) training workshimpsmprove CSOs' awareness and
advocacy skills to strengthen grassroots commuhitiapacities to better understand and
master their respective country SLM institutionatlgpolicy guidelines, and to demonstrate
pilot actions in improving local policy.

Responsible: UNDP/ GEF, UNCCD-, NEPAD/OSISA

i. Recommendation 8: The fact that OSISA was resptn$in the overall implementation of
the project, including financial resource managemdgiracted time it needed for other
functions, such as obtaining input from some imp@eting parties or sound justification of
their expenditures. Because of these difficultthg implementing partners used their own
respective resources as cash advances or to siggpoet of their activities and that have not
been taken in the project co-financing. It is renmended, during the implementation of the
Follow-up Project interim phase (2016-2017) toagmtropriate financial arrangements in such
way each implementing partner is responsible fergkecution of the budget of its outcome
and the funds be transferred directly to their eetipe bank account, with the obligation to
justify the expenditure and report directly to UNIDDBmibia Finance Unit.

j- Responsible: UNDP/GEF, UNCCD, NEPAD/TerrAfrica, a®@&ISA/CSO_Recommendation
9: In most of the SSA countries, land use and mamagt is governed at national level by the
government-led legislation and regulation instdng. This system is is often in conflict with

Xi
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customary land access regulations used at the caimievel. CSOs are invited to
investigate appropriate measures to reconcile kmttems in adopting local practical
solutions.

Responsible: OSISA/CSOCoalition-TerrAfrica/NEPAD

k. Recommendation 10: During the interim phase, UNCd#Paltbia should organize training
workshops to strengthen the project implementingneas capacities on administrative and
financial procedures for GEF/UNDP project managenterunderstand the accounting and
procurement system and facilitate the financiabrépg.Responsible: UNDP-Namibia/GEF,
OSISA

.  Recommendation 11: Lobbying against mining commardegrading extractive activities is
worthwhile, but it should be recognized that thispacontribute significantly to the country’s
economic wealth, and and also they are not alwagpansible for the impacts. It is also
clearly documented that the underlying causes ape governance at the local level and lack
of enforcement of existing environmental law andutations, as the companies have the
obligation to conduct an environmental impact assest supported by impact management
plan and are given environmental a certificate aléwj) the activities not or less harmful for
the environment. Therefore, the CSO should focusevepment of grassroots communities to
better understand SLM related environmental reguiatand advocate law enforcement by
government authorities in charge of environmentgation

Responsible: CSO-Coalition, OSISA-UNDP-Governmeunthrities

m. Recommendation 12: Information sharing: The workshorganized revealed that most of
issues undermining SLM are driven by poor knowledfestakeholders about government
land use policies, environmental regulations (a&desnatural resources, arrangements with
extractive mining industries,), as well as inforioatsharingbetween CSOs and grassroots
communities. Therefore, CSO Coalition and OSISAsukh engage consultation to take
appropriate measures for inclusive collaboratiotwben all stakeholders, operationalize the
web-based repository under development and host€dSISA, collect and post the relevant
documents to be share on-line by all users.

Responsible: OSISA/CSO Coalition, NEPAD/TerrAfrica

n. Recommendation 13: In order to facilitate the immatation of SUSLAND business plan
(2016-2020), it is recommended to strengthen CS@liBmto capacities and to diversify
institutional partnerships through formal agreersewith selected institutions to provide
sound policy and legal assets and streamline conation strategy in: : (i) conducting an in-
depth environmental audit of other SLM-related \dtiis that are currently being
implemented within the SSA region, by governmerteititutions, NGOs, academic and
research institutions; and (ii) building the CS®fije database, based on the five thematic
identified and community empowerment skills, anddySLM practices from the case studies
of the Equator Initiative Prize winners.

Responsible: CSO-Coalition, OSISA-UNDP/GEF s.
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ACRONYMS

African Development Bank

Annual Project Report

African Union

African Union Commission

Annual Work Plan and Budget

Comprehensive Africa Agricultural Developmé&rogramme
Convention on Biological Diversity
Community-based organization

Gross domestic product

Conference of Parties

Committee for the Review Implementationtw Convention
Country SLM Investment Framework

Civil society organization

Economic Community of Central African Sgtate
Economic Commission of West African States
Extractive Industries Transparency Initiativ
Environnement et Développement en Afrique
Fund Authorization and Certificate of Expitarces
Food and Agriculture Organization of the @ditNations
Global Environment Facility

International Fund for Agricultural Develomt
Inter-governmental Authority on Development
World Conservation Union

Multilateral Environmental Agreement

Millennium Development Goal

Mid-term Review

National Action Programme to Combat Desiedifon
National Environmental Action Plan

New Partnership for Africa’s Development

UNDP National Execution

National Forest Programme

Non-governmental organization

Open Society Initiative of Southern Africa

Project Appraisal Committee

Project Coordinating Unit

Project Implementation Review

Institute for Poverty, Land and Agrarianudies
Réseau InternationattOrganisationdNon Gouvernementales sur la Désertification
Regional Service Centre

Southern Africa Development Community
Southern African Resource Watch

Sustainable Land Management
Secretariat Permanent des ONG

Sub-regional Action Programme

Sub-Saharan Africa

Thematic Programme Network

Target for Resource Assignment from the Core
United Nations Development Programme
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UNCCD United Nations Convention to Combat Desiegifon
UNFCCC United Nations Framework Convention on @lienChange
UNOPS United Nations Office for Project Services

WISP

World Initiative for Sustainable Pastoralism
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1. INTRODUCTION
1.1.Purpose of the Terminal Evaluation

1. The Consultant assessed the key financial execagpects of the project, including the extent oficancing
realized. Project expenditures costs and fundin@ aaere collected and assessed during the missiaie
implementation countries.

2. In accordance with UNDP/GEF procedures, all prgjscipported by GEF/UNDP funds are required to galer
a Terminal Evaluation aiming to assess the impléatim and achievements, UNDP-Namibia hired anviddal
International Consultant to conduct an independsaiuation of the GEF-funded Project, Improving Slakid
UNCCD Policy and Practice Interaction in Sub-Sahakéica through Civil Society Capacity Building-AS! no.
3982.

3. The project aimed at strengthening the capaciti¢heoSSA civil society organizations (CSOs) wotkin the
area of sustainable land management (SLM). Theegr@jas implemented from 2012 to 2015 in severahtrees
in sub-Saharan Africa (SSA) and has involved varistakeholders of civil society, policymakers, depment
specialists, researchers, communities, etc.

4.In this regard, as instructed by the assignment S@Rnex 1), and in line with UNDP/GEF project
implementation and monitoring and evaluation peBcand guidelines, the International Consultanertodk a
thorough assessment of the project design, impl&tien performances, the achievement of projeaili®snd
outcomes, including impacts and lessons learnddcimaserve as strategic leverage for further ingmreent of the
CSOs capacity-building process. He also formulagsdmmendations for consolidating and capitalizimgthe
outcomes and ensuring the sustainability of bemefiénerated from this project, which will help hretoverall
enhancement of UNDs project programming and planphocess.

5. The International Consultant worked under the stipien of Head of Environment and Energy Unit (EEdf)
UNDP-Namibia and in close collaboration with OSI&Aensure the successful evaluation of the projEoe
work included a document review, travel to key iempénting countries, and discussions with stakeheldad
partners, including reporting.

1.2.Scope and objectives of the Evaluation
6. The evaluation consisting in:

» providing evidencébased information that is credible, reliable anefuis To this end, the evaluator
reviewed all relevant sources of information, sashhe project document financing, project reperts
including the annual project report (APR)/PIR, ridaseports, workshops and meetings reports, the
project expenditures and budget revision repogfsont of the mid-term review, progress reports and
national strategic and legal and policy documestts;

» assessing the project performance, based agapsttations set out in the Project Logical
Framework/Results Framework, which provides perforoe and impact indicators for project
implementation together with their correspondingneof verification, using the criteria of: relezan
effectiveness, efficiency, sustainability and intpawcluding ratings;

» assessing the extent to which the project was sefidéy aligned with other UNDP priorities, inclundj
poverty alleviation, improved governance, the prgiom and recovery from natural disasters, and gend

» assessing the extent to which the project has aethier made progress towards the achievement of
impacts. Key findings that should be highlightedhia evaluations include whether the project has
demonstrated: (i) verifiable improvements in ecaabstatus; (ii) verifiable reductions of stress.

7. The Consultant conducted a desk review (10-17 Dbeer2015) and undertook a mission travel, froma8%
May 2016, to select key implementing countries (Méan South Africa, Senegal, Burkina Faso and UNID&Rv
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York-USA) to meet and discuss with the partners staleholders (Annex 2). He worked closely with Bieject
Team to set up stakeholder interviews, arrangd fieits, and coordinated with the Government cerparts.

8. The evaluation was conducted using Strategic, Mahte| Achievable, Reliable and Time-bound (SMART)
criteria, and assessing the relevance, effectignefficiency and sustainability of the project iBrpentation
approach and responses to risks, results and imypactuding lessons learned, based on the UNDmifiet
Evaluation reference book “Guidance for Conductifigyminal Evaluations of UNDP-supported and GEF-
financed Projects”.

9. The Consultant maintained close contact with thgelet Implementation Agency at UNDP-Namibia and the
Project execution coordinator OSISA, in South Adric

1.3.Deliveries

10. The consultant delivered following reports:
* Inception Report: presented the understanding @icamments on the evaluation TORs by the
international consultant, the work programme mettagly and schedule
» Aide-memoire: presentation of Initial Findings amedommendations, following the evaluation mission
» Draft Final Report: full report + annexes
» Final Report: corrected full report + annexes ipooating correction of the comments and suggestions
made by stakeholders.

1.4.Methodology, activities carried out and schedule
1.4.1. Approach used

11.The approach used by the International Consultantiected the project performances and results atiafu

in a participatory, consultative and inclusive neethit is based on using the criteriarefevance, effectiveness,
efficiency, sustainability and impact,as defined and explained in the UNDP Guidance famdDcting Terminal
Evaluations of UNDP-supported, GEF-financed Ptsjeavhich sets forth methods for conducting project
terminal evaluations of UNDP supported GEF finangedjects. The International Consultant used acdfet
questionnaire and data collection grids coveringheaf these above criteria to assess the overallegir
achievements, including each component and outcome.

12.During his in-country mission travelsthe International Consultant maintained close acmntvith UNDP-
Namibia, OSISA and the UNDP GEF Technical Regiofdliser. The discussions and interviews with the
stakeholders were focused on evidehased information and data that are credible, bigliand useful, using
SMART criteria.

1.4.2. Methodology and schedule

13.The evaluation was conducted in three phases, ghrgarticipatory and inclusive approach involvirge t
UNDP-Namibia and key implementing partners andllatational and sub-regional stakeholders, inclgdocal

communities in the project implementation count{gsnex 2). The evaluation entails document revieavel to

countries to meet and discuss with the implemenfiagtners, data collection and analysis, intervieafis
stakeholders.

2 For additional information on methods, seelamdbook on Planning, Monitoring and Evaluating@&velopment Results
Chapter 7, p. 163.

¥ UNDP-Namibia (Windhoek, Namibia); OSISA (Johannesgb South Africa), ENDA (Dakar, Senegal), SPONGS
(Ouagadougou, Burkina Faso) and the Equator IniégtJNDP-New York, United States of America).
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14.Based on the Terms of Reference (TOR), which seh fthe conditions and the conduct of the Terminal
Evaluation, the Consultancy conducted the Terntivaluation in three phases:

Phase 1. Desk reviewl7 to 27 December 2015 Review of the reference documents, includingagyol
and studies reports. The International Consultaviewed all relevant sources of information, sustihe
project document, project reports (inception, pesgrreports and annual project reports/PIRs, frojec
budget revisions, Mid-Term Review (MTR) Report, jeob files, available national strategic and legal
documents, and other useful materials for thiseawe-based assessment. All the documents reviewed a
listed in the References (section 6).

Phase 2: Travel: 8 to 17 May 2016

15. Upon the validation of this first phase delivergdgption Report) by UNDP-Namibia, the project camation
team and the partners, the International Consultadertook a travel mission to Namibia and the enmnting
countries in order to liaise with the key stakelotdand partners involved in the project implemtgaiiaand to
ensure an inclusive evaluation. The following nreggiwith stakeholders were held in the followingaltions:

Namibia: 9-10 May 2016 Meeting and discussions with UNDP-Namibia TeanicoNWillemse,
Head of the Environment and Energy Unit (EEU)-UNR&mnibia and CSO-project supervisor and
Albertina liyambo, Accounting Assistant, UNDP-Naimaib

South Africa: 11 May 20168 Meeting and discussions with the OSISA team: KésKasambala,
OSISA/Deputy Director, Masego Madzwamuse, Team eeafl the Social Economic Justice Cluster
and Dorothy Brislin, communication manager;

Senegal: 12 May 2016 Meeting and discussions with the ENDA team: fatiKaba, ENDA,
Geographer & Environmentalist and Secou Sarr, ENv&ttor of Energy & Environment Division;
Burkina Faso: 13-14 May 2016 Meeting and discussions with the SPONG team: &3jyie N.
Tientore, Coordinator and Ernest Compaore, Segretar

New York, United State of America: 15-17 May 2016Meeting with the Equator Initiative team:
Eva Gurria and Eileen de Ravin.

Phase 3: Reporting on findings, the conclusion andcommendations

19-25 May 2016: Drafting and submission of Aide-mépire (Montreal): A summary was
presented of the meetings and discussion findilegspns learned and recommendations. The report
was shared on 30 May 2016 with the stakeholdersdorments and suggestions, prior to submitting
the full Draft report.

26 May - 6 June 2016: Drafting and submission of #h draft terminal evaluation report +
appendices An Aide-memoire providing a brief description dfe work carried out, findings,
conclusions and recommendations, was submitted #fee evaluation mission. A draft evaluation
report was submitted to UNDP-Namibia in early Jand also sent to the stakeholders for comments
and suggestions.

12-15 June 2016: Final ReportFinalization and submission of the final Termiafaluation, based

on comments and suggestions from the stakeholders.

1.4.3. Evaluation criteria and ratings

16.The project performance was evaluated based on SMARnciple in assessing and rating relevance,
effectiveness, efficiency, sustainability and impafcthe achievements and outcomes (table 3).
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Table 3: Evaluation ratings

Ratings for Outcomes, Effectiveness, | Sustainability ratings: Relevanceratings
Efficiency, M&E, Implementation &

Execution

6: Highly satisfactory (HS): nd 4. Likely (L): negligible risks tc| 2. Relevant (F
shortcomings sustainability

5: Satisfactory (S): minor shortcomingg 3. Moderatelylikely (ML): moderate risk | 1. Not relevan
4: Moderately satisfactory (MS) (NR)

3. Moderately unsatisfactory (MU| 2. Moderately unlikely (MU): significant

significant shortcomings risks I mpact Ratings:
2. Unsatisfactory (U): major problems | 1. Unlikely (U): severe risks 3. Significant (S)
1. Highly unsatisfactory (HU): seve 2. Minimal (M)
problems 1. Negligible (N)

17.Furthermore, the International Consultant assefsedustainability of the outcomes (short- and {@rgn) on
environmental and overall benefits, including sestmnomic benefits in relation with their levelamfinership by
the stakeholders of the countries.

18.The approach used to conduct the evaluation cothplieh the requirements and ethical guidelines tred
United Nations Code of Conduct for project evalmatiThroughout his mission, the Consultant obsemetthe
country a spirit of neutrality and confidentialitythe analysis of achievements and discussiorts stétkeholders.

19. The detailed methodology used to conduct this ass@st was developed in the inception report subthitt
December 2015 is provided in Appendix 2 of thisleaton report.
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1.4.4. Structure of the report

20.This report presents the detailed findings, resimtpacts, lessons learned, conclusion and recomatiens of
the Terminal Evaluation.

21.The structure of the report is based on the tempiathe ToRs and the Guidelines for Conductingrieal
Evaluations, with some minor maodifications. It inges the following sections:

i. Context and objectives of the Terminal Evaluation

ii. Project context and objectives

iii. Project Design

iv.  Project implementation performance

V. Project results

vi.  Conclusions and recommendations

vii. References

viii. Annexes.
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2. PROJECT CONTEXT AND DESCRIPTION
2.1.Project rationale and relevance

22.As documented in the ProDoc, SLM in the SSA coestis recognized to be undermined by several barrie
inter alia:

» contradicting land use policies, legal and ingtitudl frameworks at AU and SSA country levels;

* lack of land use law enforcement and good govemianc

» inadequate mechanisms for involving CSO in SLMudii-eegional and regional levels

« weak networks to facilitating information and knedtie sharing and coordinating environmental and
SLM related actions;

» weak participation in the formulation of pro-poolMNs programmes, such as CAADP, CSIF
(supported by TerrAfrica), including in the implentation of UNCCD convention (NAPs, 10-year
strategy, etc.) and international dialogues;

» lack of efficient networks for knowledge sharingvieeen the CSOs (considered as the overarching
barrier);

» unharmonized management of transboundary land atodah resources;

» limited adoption of innovative SLM practices by ggeoots communities;

» unsustainable financing mechanisms.

23.However, the past initiatives led by AU/NEPAD, CARDTerrAfrica and UNCCD’s 10-year strategy, have
not been very successful to overcome the barriedssaaling up the institutional integration, nov&anduced
significant changes in sustainable land managentestbelieved that a stronger involvement of kgaciety and
grassroots communities in SLM policy is a succesarantee for sustainable agricultural developm@fel
trained CSOs are likely to better understand SLisllehges and to empower grassroots communitiesnambve
their effectiveness in adoption of best practices.

24.To this regard, the Sub-Saharan Africa RegionalaCiéyp Building for Civil Society project is funddaly the
Global Environment Facility (GEF) in order to stgtmen the capacities of CSOs to: (i) enhancing the
effectiveness of government efforts to implemerg Wnited Nations Convention to Combat Desertifmas
(UNCCD) frameworks; (ii) empowering and facilitagithe work of communities to prevent and/or contaoid
degradation; and (iii) promoting the use of goodvStractices.

25.Table 4 presents the past and ongoing initiatimeslving CSOs participation in SLM and grassro@pacity
building.

2.2.Linkages of the project with other SLM interventions

26.The project has been designed with strong linkag#srelated SLM past and ongoing key programmes an
with vision to pursue the involvement and capasttgngthening of the civil society organizationkimwledge-
based advocacy.

27.Table 4 below highlights achievements of some efftitojects or programmes.
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Table 4: Key regional initiatives

PROGRANMME/ DESCRIPTIOMN OBSERVATIONS

PROJECT (ProDac) (Terminal Evaluation Consultant)

NEPAD NEPAD's Environmental Action Ple is aimed at addressing the regic| No significent change at thenc of this

Environment environmental challenges to ensure sustainablda®went and poverty alleviation.project.

Action Plan Its objective is to complement other African praess including the programme pMore comprehensive efforts are
the revitalized African Ministers Conference on Eanment (AMCEN), improving greatly needed to achieve the goal.
environmental conditions in Africa, and contribgtirto economic growth and
poverty eradication. The initiative also aims tsisisAfrican countries to implement
regional and international environmental agreemef4CEN has a special role in,
inter alia, the implementation of the United Nations Convamtito Combat
Desertification (UNCCD), through its Committee orederts and Arid Lands
(ADALCO).

NEPAD CAADP ha: been adopted as a framework for the restoratiagrtultural growth| There wa significant change at th

Comprehensive | food security and rural development in Africa. CARB objective is to achieve arend of this project, and past experief

Africa annual agricultural growth rate of at least 6 pentdn SSA countries by 2015. |ltwas not drawn on.

Agricultural aims to enhance food security by promoting prograsdesigned to increase

Development agricultural production, improve the nutritionallya of staple foods, and ensure

Programme better access to food for vulnerable groups. Rsatino combating drought and

(CAADP) desertification is CAADPs pillar 1:Extending the area under sustainable lgnd
management and reliable water control systensider this pillar, CAADP aims tq,
inter alia, reverse fertility loss and resource degradatml, ensure broad-based gnd
rapid adoption of sustainable land and forestry agement practices in the
smallholder as well as commercial sectors.

The NEPAD The NEPAD E|, which include combating desertification as an intecanc priority | NEPAD's role and interventio

Environment programme area, was developed by the United Natitmsronment Programmestrategy seems to be hidden by

Initiative (EI) (UNEP) under the guidance and leadership of AMCEMIEP has worked in TerrAfrica, whose role was very

collaboration with African sub-regional organizaisoincluding the Permanent Interimited in the project implementation.

State Committee for Drought Control in the SahdL&S), the Inter-governmental
Authority on Development (IGAD), the Sahara and éaBbservatory (OSS),
Southern African Development Community (SADC), Atdaghreb Union (UMA)
and Economic Community of West African States (ECAB) in order to finaliz
sub-regional action plans for the NEPAD Environmémtiative (El), many of
which have been adopted. With support from Nori@yEP is providing support t
Mozambique, Libya, Ethiopia, Ghana and Cameroattei@lop their national action
plans for the NEPAD EI on a pilot basis. These tppoojects will provide ke

nce
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lessons for further implementation in other co@stin Africa.

The Green Wal
for the Sahara
Initiative

This programme,launched in 2006, was developed by the African o
Commission (AUC) in collaboration with the Unitecdfibns Economic Commissiq
for Africa (UNECA), the Food and Agriculture Orgaation of the United Nation
(FAO), United Nations Environment Programme (UNER)nited Nations
Convention to Combat Desertification (UNCCD) and tGommunity of Sahel
Saharan States (CEN-SAD). The goals of the progeaa to slow the advance
the Sahara Desert, enhance environmental sustitinabontrol land degradatior
promote integrated natural resources managemensenge biological diversity
contribute to poverty reduction, and create jobke Pprogramme stretches frg
Mauritania to Djibouti, and covers a wide group amfuntries, including Algeria
Tunisia, Libya, Egypt, Mauritania, Mali, Niger, GhaSudan, Eritrea, Ethiopiz
Djibouti, Cameroon, Nigeria, Benin, Burkina Fasen8gal, the Islamic Republic
The Gambia, and Western Sahara and Cabo Verde.

Despite the SSA country governm
ngood intentions based on good will,
these initiatives have not successful
addressed as required the institution
- and policy barriers, due to limited
ofinancial resources allocated, enable
,improve the CSOs and grassroots
, community capacities.
m
A,
Df

The African
Union-United
Nations
Economic
Commission for
Africa-African

The ack of comprehensive national land policies in n#ffsican countries has bet
recognized as one of the major factors contributmgnany land-related problen

such as inequitable distribution of land, mismanag® of land resources, the

continued existence of land laws that are incoastswith current needs, and dela
in transactions due to the lack of a well-coordidatand information systen
Responding to this problem, the AU-ECA-AfDB Inifisg on Land Policy in Africg

IS

ys
n.

A

Development | was developed. The aim of the initiative is to duibnsensus among key players in

Bank (AU- Africa on the vision of a successful land policptiareform and agree on |a

ECA-ATDB) comprehensive framework and guidelines for the tdation and implementation of

Initiative on land policy in Africa. The output of this initiatvis the Framework and Guidelines

Land Policy in | on Land Policy in Africa with clear benchmarks andicators of land policy.

Africa

The Regiona This programme covers eight Member States: Islamic Republic of ThiGambia,| TheFouta Djallon GEF Project is

Programme for
the Integrated
Development of
the Fouta
Djallon
Highlands
(RPID-FDH)

Guinea, Guinea Bissau, Mali, Mauritania, Niger, &gl and Sierra Leone. It ain
at ensuring the preservation of the natural regsuend the environment with t
view to contributing to the improvement of the figi conditions of populations i
the area and reversing land degradation that #msahe sources of six importa
international rivers that originate from the FoDfallon Highlands or its extension
(the Niger, the Senegal, Gambia, Koliba/Coruballelt®/Great Scarcies and Kah

and nine other local rivers. Activities carried ontlude the strengthening of theand particularly along the Niger River
2 Basin, the main sources of the Gambi

legal and institutional framework to facilitate i®gal cooperation in th
management of shared and transboundary naturalroes) the harmonization
laws and regulations, the establishment of an eobtmty, the development an
dissemination of SLM policies and practices, angbacity building.

ngiood example of successful design g
n&EF environmental and sustainable
nLand management and biodiversity
nprotection project, in terms of duratio
sand budget. Land degradation is still
ayritical in the Fouta Djallomighlands

piRiver and the Senegal River (Seneg:
diver Basin benefitted in 1998-2002

from GEF/UNEP a project on land

—
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degradation control

11

)
—

The Southerr The purpose of the strategy is to provide a franmmkviior regional cooperation i| Important activities have be carried
African biodiversity issues that transcends national borieslaSpecific objectives of theout, and SADC member countries ar
Development Regional Biodiversity Strategy are to: provide dgplines that build SADC'’s taking the path towards policy
Community capacity to implement provisions of the United Nati Convention on Biologicalchanges; however, they could not be
(SADC) Diversity (CBD) and to address biodiversity chaflea more effectively; provide |aobserved before the end of the proje
Regional framework for obtaining regional consensus on kidilersity issues and enabl@ue to the slow implementation.
Biodiversity SADC to harmonize unified positions at internaticioga such as the Conference|of
Strategy (2006) | Parties to the CBD; act as a vehicle for forgingtmerships with various

development partners and the international commumit biodiversity issues; and

provide a framework for cooperating with relevantultMateral Environmental

Agreements (MEAS) and associated instruments.
The DarAs- SADC also developed and adopted a regional frameworagriculture and foo(| The framework is verysound, bt
Salaam security, the Dar es Salaam Declaration. The fraonievis aimed at ensuring fogdheeds to be understood and fu

Declaration on
Agriculture and
Food Security in
the SADC
Region

security and reversing chronic food shortage irréggon.

endorsed by the countries wi

effective actions taken.

Iy
th

Environment
and Natural
Resources
Strategy

The Environment and Natural Resources Stratwas developed and endorsed
the Ministers of Environment and Natural Resoufate IGAD region.

Same as abo.

Drynet:
European Union
(EV) and the
Global
Mechanism
support for a
networking and
capacity-
building
initiative, with a
group of CSOs
(17 NGOs).

Drynet is a thre-year project aimed at strengthening civil sociegtworks anc
providing them with knowledge and visibility to inénce dryland development. T
project assisted participating national CSO netwotk build the necessa

mainstreaming the environment and UNCCD NAPs intey kdevelopmen
frameworks such as the Millennium Development Go@#DGs), five-year
development plans, Poverty Reduction Strategy RaffeRSPs) and trade-relat
frameworks. The project mapped national participaanid activities, and analys
the political context related to drylands in eadaburdry; it also reviewed an

designed strategies with national CSOs. The netlasgkoperations in 21 countrig

including three countries in Europe. African partnénclude the Environment

Monitoring Group (EMG) in South Africa and ENDA T&e Monde in Senegal,

Madagascar, Senegal and Morocco.

Most of these outcomes are almost

 and alternatives.

ed
od
d
S,
Al

The Souther
African

A project of the Open Society Initiative of Southeffrica (OSISA), has bee
working with a group of social and economic justd&Os on the promotion d

The impacts of thiproject have bee
fvalued in feeding and guiding tk

nsince the end of the project, because of
fack of strategy to consolidate the
instruments and capacity to participate in politexad budgetary processes aimed atutcomes and pursue the initiativ

es

e

9
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Resource Watc
(SARW)

environmental and corporate social responsil in the “Extractive Industrie
Transparency Initiative (EITI)” and in the “Publidihat You Pay” campaigns i

Botswana, Namibia, Mozambique, Zambia, Malawi, 8o@frica and Zimbabwe|

Under EITI, governments, civil society and companare working together t
improve reporting on government revenues raiseth frmmpanies as taxes a
royalties. A number of social and economic justieéworks are already involved
advocacy, raising awareness and monitoring corpoggivernance and soci
responsibility in the extractive mining sector.

approaches and interventions of 1
NnCSO project

@]

nd
n
al

The Institute
for Poverty,
Land and
Agrarian
Studies
(IPLAS)

It has developed a proven track record of undertpkigt-quality research on lar
and agrarian reform, poverty, and natural resoararagement in South Africa af
the Southern African Sub-region. Another area te#vance to the CSO SLM proje
is IPLAS’s programme of work on emerging regimes mdtural resource
management. It is under this result area that IPiritiated a project to investiga
the multiple pressures of land acquisition in SetthAfrica, specifically, the
leasing, concessions or sale of public and comnlandk to foreign companies al
governments for food production, for tourism depebents, for biofuel production

The outcomes of the reseaiserved a:
ndeferences for OSISA to develop the
cCSO coalition  framework. Its
sinvolvement to the project activitigs
ehas greatly benefitted the GEF proje

nd

and for other commercial agricultural uses.

“ The Institute for Poverty, Land and Agrarian SesdiPLAAS) is a leading research and teaching eavith an international reputation for high-quakiyplied research and
critical scholarship. It was founded in 1995 apecialist unit in théschool of Governmenin the Economic and Management Sciences Faatlthe University of the
Western Cape (UWC), Cape Topdouth Africa.

10
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2.3.Incremental reasoning (baseline)

28.The project baseline analysis highlighted consigeranvestments in combatting desertification aaddl
degradation, including capacity building to inceeasapacities and participation of CSOs and grassroo
communities at UNCCD and other international debateSLM. .

29.The TerrAfrica project is in line with the visioi ONCCD’s 10-year strategy. It played a key rolesimsuring
that CSOs and communities are increasingly engagyekde UNCCD Convention processes through advocacy,
awareness raising and knowledge generation to ssldesertification/land degradation and drouglateel issues.

It was believed that the limited involvement of C&@ local stakeholders in the TerrAfrica CSIF pases might

be improved and better engage CSOs in the emepgiiicy debates on ‘land grabs’

30. While these initiatives are acknowledged to havarifnuted to a greater deal to strengthening thd Saciety
organizations’ capacities through growing awaremaising and empowering their advocacy voices tdviSthey
did not succeed to generate significant impactaulee of the short time of their implementation dack of
adequate financial support to foster collaborakietween the government policy-makers and coalithana result,
there have been limited cross-learning initiatisesong communities and CSOs with the staff of theegument
line-ministries, without meaningful change at taed use-related policies and legislation levels.

2.4.Project objectives and outcomes

31.The project overalyjoal is that, the socio-economic development and lixelds of rural communities in Sub-
Saharan Africa will improved through sustainabledlananagement. The project pursued the objecta fitcal
grassroots organizations are empowered to particigmad influence the implementation of the Ten Y&@aategy
of the UNCCD, TerrAfrica and other SLM processesgpammes and policies, through three outcomesréid).

i.  Component 1:Capacity building of CSOs to facilitate communitgriicipation in national, regional and
international SLM policies and programmes: Undés tomponent, the project will strengthen the SLM
policy, practices and science/knowledge cycle amtelse the civil society organizations to assist
communities addressing land degradation issuesoiwimy resilience to climate change, and enhancing
decision-making processes. These activities areeat@fd to be carried through two key outcomes:
Outcome 1: Increasing technical capacity of CSOssupport on-the ground-SLM initiatives and
knowledge-based advocacy; and Outcome 2: Estaldishof partnerships for effective coordination and
knowledge transfer.

ii. Component 2 Enhancement of community voices and innovatiogustainable land management. This is
planned to be achieved through one outco@etdome 3J: International SLM dialogue and policy
processes effectively informed by community opindord knowledge.

Figure 1 summarizes the goal, objectives, outcaamnesoutputs of the project. Full details are girethe revised
ProDoc (Annex 1).

11
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( PROJECT OBJECTIVE A
LOCAL GRASSROOTS ORGANIZATIONS IN SUB-SAHARAN AFRIC A
EMPOWERED TO PARTICIPATE IN AND INFLUENCE THE

IMPLEMENTATION OF THE UNCCD, TERRAFRICA AND OTHER
SUSTAINABLE LAND MANAGEMENT (SLM) PROCESSES, PROGRAM MES

\AND POLICIES.

Capacity of civl society organizations (CSOSs) to Community voices heard

facilitate community participation in national, regional

and international SLM policy and programmes Syl g il Ll

increased. recognized.
@ N [

Outcome 1 Outcome 2 Outcome 3
Increasing technical capacity = = Establishing partnerships for International SLM dialogue
of CSO to support on-the effective coordination and and policy processes
ground-SLM initiatives and knowledge transfer. gg;‘;ﬂ‘éﬁ%’y‘g&m&?:gd
knowledge-based advocacy. knowledge.

\ 4 N

Figure 1: Project goal, objectives and outcomes

32.The project objectives and outcomes are relevatiteSSA country SLM. However, they are ambitiouth w
regard to the wide intervention area and limiteddai allocated to effectively address challengingd barriers in
a very short time.

33.However, the project objectives, although sound,tao ambitious and not achievable in the shortafutihe
project (years), considering the scope of the veor#t the weaknesses and inconsistencies of thergquuoiicies
and legislation frameworks, including the limitédancial resources.

2.5. Project relevance to the SSA countries’ policies

34. In addressing land degradation, which is one efltiggest challenges undermining most of the SSAtrg
efforts to ensure sustainable agriculture produacgind food security, the project objectives andaules are very
relevant and aligned to the AU and NEPAD/TerrAfrigésion and the SSA countries’ SLM policies and,
development priorities and CSOs’ capacity strengjtige It is also in line with the GEF Environmentabcal
programme objectives.

35.However, outcome 2 focused technical studies ord gmactices for SLM, which are not relevant for the
purpose of CSO empowerment and what already exisheacountry level, instead of simply conducting a
documentation review to extract relevant assets dedelop tools for awareness raising and grassroots
community’s capacity building.

2.6. Project’s eligibility

36. All the participating SSA countries were eligibte the GEF funds because they had signed andethtifiajor
international environmental conventions includirf: the Convention on Biological Diversity (CBD)ii)(the
Convention on International Trade in Endangerediegd CITES); (iii) the United Nations Conventian@ombat

12
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Desertification (UNCCD); (iv) the United Nationsafnework Convention on Climate Change (UNFCCCQC)tte)
Montreal Protocol for the Protection of the Ozonayér, the Convention on the World Heritage Sitbég t
Convention on the Conservation of Migratory Speaéswild Animals (also known as CMS, or the Bonn
Convention); and (vi) the Convention on Wetlandéntérnational Importance (the Ramsar Convention).
37.Furthermore, all the four Sub-regional Action Peogmes (SRAPs) play great role in facilitating the
implementation of the UNCCD Convention and are Imed in the implementation of the SRAPs through six
Thematic Programme Networks (TPNs) encompassingitapt focus on SLM: (i) the promotion of integrdt
management of international river, lake and hydotmgical basins (TPN 1); ( ii) agroforestry and Isoi
conservation (TPN 2); (iii) rangelands use and &dops (TPN 3); (iv) ecological monitoring, natluresources
mapping, remote sensing and early warning systei®N(4); (v) new and renewable energy sources and
technologies (TPN 5); and (vi) and sustainablecadftiral farming systems (TPN 6).

2.7.The GEF alternative

38.The project impacts are based on the added val@E&ffinancing to provide CSOs with improved adwyca
capacities and appropriate mechanisms that fdeilitheir engagement in SLM and play the role of key
stakeholders, at both the national and regionalsewndeed, to some extent, the project helpeddwipg CSOs
capacities and empowering the prize-winners gratssmommunities in adoption of innovative SLM piees. It
further contributed to promote knowledge-based edeyp and improving the formulation skills for SLMca
related economic development policies.

39. Furthermore, the GEF project in building on lesstm@ned from the past and ongoing initiatives ity
Desert success stories, PRAIS, the Equator Iniiatc.), has contributed to value their outconitealso help
developing a fruitful collaboration between civilcsety, local communities and governments) to pgudite in the
UNCCD, TerrAfrica/SIP and NEPAD CAADP and EAP pragmme frameworks and debates, as well as facilitated
linkages between SLM-based CSOs with researchuditietis.

40.However, there are still a number of social, ecowoand legal pending issues that the project coult
successfully address and that need further actiufstantial financial commitment and strong neksdnvolving

all the stakeholders (AU, governments, national eeglonal policymakers, CSOs, grassroots commisnéied

international partners) to ensure coherent advocaeghanisms, and more awareness and responsivés éffo
SLM.

13
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3. PROJECT DESIGN

41.The overall project document design is assessednaginally satisfactory (R.4), because the many
inconsistencies in the description of the projexttonale (pps. 24-25) and the structure of the éaork in
components, outcomes and targets the project itwdgcdtable 5). The description of environmentadl dand
resource degradation factors is too long with 4@epavhereas emphasis on issues pertaining undgibgniers

of CSO involvement in SLM, mainstreaming theiresglimprovement of their advocacy capacities affichitien

of strategies for empowerment of grassroots comii@snSLM, and to better influence countries’ pagiand
legislations.

42.Furthermore, the design of the revised result magcommended by the MTR is not also in line witle t
generic structure of GEF framework in objectivemponent, outcome and outputs (table 6). Howevespitie
these inconsistencies, the revised design of thédtrmatrix is assessed satisfactory.

3.1.0bjectives and outcomes

43.The Mid-Term Review (MTR, 2013) assessed and rgdesli the project objectives and outcomes (table 6).
The design did not include components, but defimas indicators: component 1 was translated intacaor 1
and another indicator 2 on resource mobilization $&M. The component 2 “Community voices heard and
innovation in SLM recognized” was not consider [gab). Despite the relevance of the revised franmewhe
teams did not follow the revised framework, asdahaual work plans are designed using same struatuie the
ProDoc (table 5). Taking stock of lessons learmsegdessful and unsuccessful) of past initiativggdémented in
the SSA countries (for almost four decades) andolreiers mentioned in (section 2.2), would hhefped to
target key outputs, to focus priority actions amsign a full-fledged implementation framework toinsa&ream
CSO capacity building and involvement in SLM adwocat the country and the Sub-regional levels.

14
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Table 5: Inconsistencies of the project descriptiofobjectives, components and outcomes)

REVISEDLOG FRAME

ANNUAL WORK PLANS

PRODOC

Obijective: To empowe

local grassroots organizations
sub-Saharan Africa (SSA) to
participate in and

influence the implementation g
the United Nations Convention
to Combat Desertification
(UNCCD), TerrAfrica and othe
sustainable land management
(SLM) processes, programmes
and policies.

Goal: Local grassroots organizations
SSA empowered to participate a
influence the implementation of th
UNCCD, TerrAfrica and other SLN
processes, programmes and polig
(ProDoc, p.25).

Component 1Capacitie of civil
society organizations (CSOs) to
facilitate community participation
in national, regional and
international SLM policy are
strengthened.

Component : Capaciies of Civil
society organizations (CSOs)
facilitate community participation i
national, regional and internation
Sustainable land management (SL|
policy and programmes a
strengthened (ProDoc, p.25).

Outcome : CSO Technics
capacity in SLM and

knowledge-based advocacy ar
increased.

Outcome 1Technical capacity ¢
CSOs in land use management &

eknowledge-based advocacy are
strengthened.

Outcome 1 (Output : CSO Technice
wrwhpacity for SLM facilitation ang
knowledge-based policy advoca
increased (ProDoc, p.26).

e
1
ies

to
X
al
M)
(e

il
Cy

Outcome : Coordinatiorof
African CSOs to enhance
partnerships for effective

Outcome : Partnership:are
established for effective
coordination and knowledge

Outcome 2 (Output : Coordination o
African CSOs improved to enhan
partnerships for effective coordinatig

Ce
n

coordination and knowledge | transfer. and knowledge transfer (ProDoc, p.2).
transfer is improved.
Component 2: Communitvoices | Component z Community voice:
are heard and innovation in SLM| heard and innovation in SLM
recognized. recognizedProDaoc, p. 28).
Outcome : Community Outcome 3: Communit Outcome 3 (Qutput : Community
innovation innovation in SLM is recognized,| innovation in SLM is recognized
in SLM recognized, rewarded | rewarded and upscaled. rewarded and upscaled (ProDoc, p.28).

and upscaled.

3.2.Project results matrix/Logical framework

44.Tables 6 and 7 present respectively, the assessrhte logical framework and compliance of theigadors
and targets with SMART criteria.

45. Most of the targets are not achievable within thgget timeframe, because they require a longeiogeand
substantial financial resources to succeed. Momre@eme of these targets rely require close mdnigaand strong
commitments from the stakeholders, particularlydhessroots communities to significantly inducergjes at the

policy and legal levels.

Tables 6 and 7 present respectively, the assesshtre logical framework and compliance of theidatbrs and

targets with SMART criteria.
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Table 6: Assessment of the revised Logical Framewlo(MTR, 2013)

Objectives
and Outcomes

Recommended Modified Results Logical Framework at

Terminal Evaluation

MTR (May 2016)
Indicator Target Observations and
Recommendations

Project Objective: Empower local grassroots organiations in sub-Saharan Africa (SSA) to
participate in and influence the implementation othe United Nations Convention to
Combat Desertification (UNCCD), TerrAfrica and other sustainable land management
(SLM) processes, programmes and policies

This relies on a nuner of uncontrollec
factors and risks management.

The wording invokes more an action tha
an objective. The statement of the goal
just as in the ProDoc is more appropriate
and thus should remain as in the ProDogc

=]

Okjectivel Increas the capaciies By project closure, an advocacy stratt | Not achievable within the proje
of the civil society on effecting change to regional, national,timeframe.
organization (CSO) and sub-national policies on natural
community in sub- resources governance is prepared and | This statement is not in line with what was
Saharan Africa (SSA) ta agreed on by the Project Steering intended in the ProDoc. It does not
lobby regional, national, Committee (PSC) and the Board of the | concern the capacities of the CSO
and sub-national CSO coordination mechanism. community, but rather, the increased
institutions to address capacities of CSO in order they can enable
the emerging sustainable the involvement of local communities in
land management SLM. It is strongly recommended to keep
(SLM) issues. the first statement (capacities of CSOs tp
facilitate community participation in
national, regional and international SLM
policy and programmes increased).
By project closure, a memorandum The target is noStrategic, Measurabl
understanding (MoU) is agreed on with | Achievable, Reliable and Time-bound
TerrAfrica for recognizing the planned | (SMART).
CSO coordination mechanism as their | This does not seem to be materialized
CSO representative partner. because TerrAfrica’s contribution has
been very limited.
Objective : Increae resource: By project closure, a strategy No additional fund was mobiliz¢ becaust

flowing to SLM from
diverse sources

formulated that outlines a sustainable
programme for recognizing innovation if
community-level SLM in SSA,; this
includes roles and responsibilities, an

operating budget, financing sources, an

the supporting document, SUSLAND, was
developed by the end of the project, thu
no action was undertaken.

1°2)
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Recommended Modified Results Logical Framework at Terminal Evaluation
MTR (May 2016)
Indicator Target Observations and
Recommendations

an outlinefor managing the process on
website of the CSO coordination
mechanism.

The baseline indicator is not SMART,
however, and the risk assumption is not
defined.

Outcome 1: CSO Technical Capacity in SLM anknowledge-basec advocacy increa

Se

1.1 Number ocurrent anc | At least 8 position papers on topical iss| Weak basline indicato
emerging areas in which published by community-based Achieved, but their impacts are very
CSOs produce organizations, civil society organizations,limited because they did not address
knowledge-based non-governmental organizations anything new that has an added-value to
recommendations and | (CBOs/CSOs/NGOs) and community | what has already been known for decades.
advocacy material groups, and presented in at least 5 side
events (in conjunction with outcome 1).
Topics will link the effects of policies on
SLM practice and poverty reduction, e.g.
trade, land tenure, governance and carhon
finance.
1.2 Number of CS(s At least 4 training courses developed | Weak baseline indicat.
receiving training in topical subjects and at least 4 training | Same comment as above.
relevant SLM, climate | workshops organized that reach at least
change and natural 100 CSO groups (with interest). The
resources management| training material is made available on line
subjects and in hard copy too; partnership involved
in land degradation/SLM institution
facilitated to support the training.
By project closure, a training delivery a | Delivered, but their impacts have ne
development strategy for the CSO been assessed.
coordination mechanism is developed and
agreed by the PSC and Board of the CSO
coordination mechanism.
1.3 Number of mechanisn | By project closure, MoU is agreed ol Weak baseline indicat.
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Recommended Modified Results Logical Framework at Terminal Evaluation

MTR (May 2016)

Indicator Target Observations and
Recommendations

in place for convertini
knowledge capacity intg
practical actions to
reduce land degradatior

with a science, technology and innovat
institution concerning design and
dissemination of a strategy for transferri
1 knowledge on at least two innovative
SLM techniques to extension service
organizations in SSA through training
programmes delivered by empowered

CSOs.

There is no Molagreed wit/
stakeholders.

ng

Outcome 2: Coordination of African CSOs to enhanceartnerships for effective coordination and knowlelge transfer is

improved
2.1 Change in the number | At least 35% increase in numb Weakbaselinrindicatol.
SSA CSOs attending | attending and improvement in pre-event Fully achieved, but the impacts are not y
UNCCD Conference of | preparations. assessed.
the Parties ( COPs) and By project closure, the CSO coordinat | Developer atthe inceptiolworkshoy and
Committees for the mechanism develops and agrees to a | also in the SUSLAND Strategic
Review Implementation| strategy on facilitating rotational Framework.
of the Convention opportunities for CSOs in each of the
(CRICs) three regions to participate in international
and regional SLM events.
2.2 Effectivenes of CSO At leasta 50% increase in p-event Achieve(, but the impacts are not asses

preparation for and

participation in UNCCD
COPs and CRICs, and
other international fora

preparedness and quality of participatio
indicated by number of discussions held

non important topical subjects and
positions reached and delivered at the
UNCCD events

nyet.

By project closure, a strategy is develo|
that strives to have CSOs from SSA atte
at least one event of each UNCCD COFR
and CRIC forum, and the strategy is
approved by the Project Steering
Committee and the Board of the CSO

Achieve, but the impacts are nyet
rassessed.

coordination mechanism.

18

et



Terminal Evaluation “Improving Policy and Practieg¢eraction through Civil Society Organizations @eity Building”-Final Report

Objectives
and Outcomes

July 23,2016
Recommended Modified Results Logical Framework at Terminal Evaluation
MTR (May 2016)
Indicator Target Observations and
Recommendations

2.3

Extent to which the CSi
coordination mechanisn
is functional, and has a
programme of work and

resources

A vision for SLM among CSsis
1 developed; coordination mechanism is

and other modes of operations are
understood, shared and agreed.

registered (as a legal entity in a selected to be finalized, endorsed by regional
country), the programme of work draftedauthorities, and implemented. There is 1
and funds raised; a constitution agreed pimmpact yet.

Achievec. Also, e comprehensiv
framework has been produced, but is ye

Outcome 3: Community Innovation in SLM recognized rewarded and upscale.

3.1

Number of SLM

innovation competitions
organized and awards

issued

At least 3Ccommunity group:
(community-based organizations/CSOs
non-government organizations,
farmers/herders associations, etc.)
participate in at least 5 international and
regional UNCCD, TerrAfrica,
Comprehensive Africa Agricultural
DevelopmenProgramme (CAADP) and
other conferences and contribute to del
on policy issues (community dialogue
spaces).

Achievedand their jarticipation was
highly appreciated.

ate

Local leaders from at least .
CBOs/CS0Os/NGOs and other communi
groups trained to promote advocacy
initiatives.

Training in advocacy issues was provit
hfor leaders. However, the Consultant wa
not able to assess whether on-site follov
up was conducted by the project staff to
monitor the replication and value added
information and knowledge gained by th
participants and also to evaluate their
impacts on the improvement of the
communities’ activities.

—+

of

1]

By project closure, a memorandum
understanding (MoU) is signed by a
strategic regional partner on further
facilitating the process of establishing a

The MoU was recommended by the M
for the three outcomes and the Project
Steering Committee (PSC) agreed to ad
provided that all partners agreed to 100K

regular SLM-focused recognition
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Recommended Modified Results Logical Framework at Terminal Evaluation
MTR (May 2016)
Indicator Target Observations and

Recommendations

progranme in SSA

for a partnerlt was na signec.

3.2 Number and quality ¢ | Atleast 5 publicationarereleased an Achieved,andrelatec publications wert
award-winning case disseminated that document best practicéssued.
studies published and | with guidance on replicability and
disseminated. sustainability.

3.3 Number and quality ¢ | At least 15 locelevel dialogus Organized successfully and attendec

community dialogues
held at the national leve
following

CSO/community
dialogues at the

international fora.

facilitated by communities/CBOs who
| attended the international dialogue as
potential Prize winners.

many participants.
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) W L = 2
OBJECTIVE O] 0 0 Z 5
INDICATORS TARGETS = 5 < < 0
RESULTS < - T
— 0 5 |u =
wn = (@) Y =
< [
Objective: To empowe | Number of SLN-friendly At least 4 countries modifyin
local grassroots policies influenced at the | their policies on land with
organizations in sub- local, national or regional | respect to biofuels and long- X X NO X NO
Saharan Africa (SSA) to| levels as a result of civil term leasing as a result of
participate in and society organizations CSOs’ contribution through
influence the (CSOs) and community advocacy.*
implementation of advocacy. .
UNCCD, TerrAfrica and At least 4 countries engage
other SLM processes, open, widely consultative
programmes and policies. national debate on the impacts
of land grabs and biofuels on X X NO X NO
national heritage and food
security as a result of CSOs’
contribution through advocacy|
Number ofcommunities (o | This indicator is share
members) adopting best between the CSOs and other
practices learned from the | Strategic Investment Plan (SIR)
SLM innovation host projects. At least 10 land
competitions and managers and/or farmers from X X NO X NO
documentation. the Prize-winning initiatives
replicate it following the
publication of the Prizes and
lessons.
Obijective : Increase the capacities By project closure, an advocy
the civil society organization strategy on effective change tc X NoO No X NoO

(CSO) community in sub-
Saharan Africa (SSA) to

lobby regional, national, an(

regional, national, and sub-
national policies on natural

j resources governance is
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suk-national institutions ti
address the emerging
sustainable land
management (SLM) issue

prepared and agreed on by
Project Steering Committee
(PSC) and the Board of the
CSO coordination mechanism

By projectclosure, ¢
memorandum of understandin
(MoU) is agreed on with
TerrAfrica for recognizing the
planned CSO coordination
mechanism as their CSO
representative partner.

No

No

No

Objective :

Increase resources flowit
to SLM from diverse source

By project closure, a strategy
sformulated that outlines a
sustainable programme for
recognizing innovation in
community-level SLM in SSA;
this includes roles and
responsibilities, an operating
budget, financing sources, ang
an outline for managing the
process on the website of the
CSO coordination mechanism

Outcome 1. CSOs’
technical capacity in
SLM and knowledge-
based advocacy
increased.

Number of current an
emerging areas in which
CSOs produce knowledge-
based recommendations ar
advocacy material.

At least 8 position papers ¢
topical issues published by
CBOs/CSOs/NGOs/communit
dhroups and presented in at lea
5 side events (in conjunction
with outcome 1). Topics will
link effects of policies on SLM
practice and poverty reduction
e.g. trade, land tenure,
governance, carbon finance.

NO

NO

Number of CSOs receiving
training in relevant SLM,
climate change and natural

At least 4 training course
developed on topical subjects
and at least 4 training

resources management

workshops organized with the
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subjects

participation of at least 1(

CSO groups (with interest). The

training is made available on
line and in hard copy;
partnership with a land
degradation/SLM institution
facilitated to sustain training.

By project closure, a trainir
delivery and development
strategy for the CSO

coordination mechanism is X X X No
developed and agreed by the
PSC and Board of the CSO
coordination mechanism.
Number of mechanisms By project closure, a MoU |
place for converting agreed on with a science,
knowledge capacity into technology and innovation
practical actions to reduce | institution concerning design
land degradation and dissemination of a strategy
for transferring knowledge on X X No No
at least two innovative SLM
technigues to extension service
organizations in SSA through
training programmes delivered
by empowered CSOs
Outcome z Coordinatior | Change in the number At least a 35% increase
of African CSOs SSA CSOs attending numbers attending and
improved to enhance UNCCD COPs and improvement in pre-event X NO NO NO
partnerships for effective] Committees for the Review| preparations.
coordination and of Implementation of the
knowledge transfer. Convention (CRIC).
Effectiveness of CSO: At least a 50% increase in |-
preparation for and event preparedness and quality NO NO NO X

participation in UNCCD
COPs and CRICs and othe
international fora.

of participation, indicated by
number of discussions held o
important topical subjects and
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positions reached and deliver
at the UNCCD events.

Extent to which the CSi
coordination mechanism is
functional has a programme
of work and resources.

A vision developed for SLN
among CSOs; coordination

2 mechanism registered (being 3
legal entity in a selected
country), programme of work
and funds raised, a constitution
agreed on and other modes of
operations understood, shareg
and agreed on.

&

NO

NO

NO

Outcome & Community
innovation in SLM
recognized, rewarded an
upscaled

Number of SLM innovatiol
competitions organized and
dawards issued.

At least 30 community groug
(CBO/CSOs/ NGOs,
farmers/herders associations,
etc.) participated in at least 5
international and regional
UNCCD, TerrAfrica, CAADP
and other conferences, and
contribute to debate on policy
issues (community dialogue
spaces).

Local leaders from at least
CBOs/CSOs/NGOs and other
community groups trained to
promote advocacy initiatives.

By project closure,
memorandum of understanding
(MoU)) is signed by a strategic
regional partner on further
facilitating the process of
establishing a regular SLM-
focused recognition programmie
in SSA

No

Number and quality of pri:-
winning case studies
published and disseminateq

At least 5 publications ai
released and disseminated that
l.document best practices, with

NO

NO
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guidance on replicability ar
sustainability

Number and quality ¢ At least 15 locelevel dialogue:
community dialogues held atfacilitated by returning

the national level following | communities/CBOs who
CSO/community dialogue at attended the international

the international fora. dialogue as potential Prize
winners.

NO

NO

* The CSOs can only provide their contrib

utions, thetresponsibility for achieving this indicatordieutside the direct mandate of the CSOs.
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3.3.Project duration
46.The project financing document was approved byRtaect Appraisal Committee (PAC) meeting on March
2012 with duration of three years and a startirtg daJuly 2012. However, the ProDoc being sigmngtd NDP on
17 July 2012 and by OSISA on behalf of NEPAD onJ2dy 2012, the stating date was rescheduled forusug
2012 and end date, in May 2014.

47.Considering the SSA countries institutional dystiorc and limited financial resources, three yeatatlan is
not appropriate to achieve the project objectived autcomes. Indeed, it is recognized that for su@hnoject, at
least a five-years duration is the most approprimeframe in order to build capacities and brimgn#icant
changes at the local and regional levels.

3.4.Project implementation arrangements

48. The project activities covered the four Sub-regid®outhern Africa (SADEC), Eastern Africa (IGAD),
Central Africa (CEMAC) and West Africa (ECOWAS).

49. As per the ProDoc arrangements, UNDP-Namibia wasdrtiplementing agency for the GEF and OSISA was
the executing Agency for AU/NEPAD. To this regartiDP-Namibia and OSISA signed a contract on 19 July
2012 and 24 July 2012, respectively, and whichutdied that UNDP Namibia Office has the overalpmassibility

for ensuring project implementation and OSISA isndated to ensure the overall responsibility of phneject
execution, coordination and monitoring-evaluatioc|uding financial management.

50.For comparative advantages, OSISA agreed withdttprs to implement the three components as fellow
(i) Outcome 1 (CSO Technical capacity in SLM anawtedge-based advocacy are increased ), by the Open
Society of Southern Africa (OSISA), through theiSISA Southern Africa Resource Watch Group (SARWG);
(ii) Qutcome 2 (Coordination of African CSOs tdhance partnerships for effective coordination anovkedge
transfer is improved) by ENDA; (ii) Outcome 3 (Comnity innovation in SLM recognized, rewarded and
upscaled) by UNOPS/Equator Initiative Group.

51.The project implementation is supervised by a RegioProject Steering Committee: The PSC has
responsibility to provide overall guidance and dation of the work plan and budget and deliveridse PSC
board is composed of the UNDP Namibia Country @ffithe TerrAfrica Secretariat (NEPAD), OSISA, ENDA
and the UNOPS/Equator Initiative Group, the two CB€presentatives on the TerrAfrica Partnershipfétiat
including GEF Regional Coordination Unit (Pretorand UNCCD Regional Coordination Unit for Africa.

52.A Project Coordination Unit was established at @Si®adquarters in Johannesburg, South Africa, Her t
Day-to-day project management issues, The PCUpisrgised by a regional coordinator recruited by €¥Sto be

in charge of the coordination and monitoring andleation of the technical matters.

53.These arrangements helped UNDP-Namibia to ensurereot and successful implementation and achieved
the project objectives.

3.5.Financing agreement

54.The project is funded with GEF resources with c@fficing from UNDP, OSISA and other partners who
convened to support the implementation proceshefproject, for the total budget of $5,688,180 (atjd to
$3,162,000 following the MTR, 2013) of which the BEEcological Biodiversity) financed (in cash) ttetal
amount of $1,740,000 (adjusted to $1,287,000 at MAHE.3), the Focal Area (SLM) co-financed the antafn
$3,948,180 (adjusted to $1,875,000 at MTE, 2013)PB-Namibia co-financed the amount of $1,500,00@ a
others partners co-financed the amount of $2,448(@8justed to $1,875,000).

55. Following the MTR, the total budget allocated te throject was readjusted from $1,740,000 to $10%8Y,
However, at the end of the project, the projecteesgs exceeded the budget, thus another revisian wa
undertaken, to a total of $1,759,350.00. Thesesi@vs indicated inaccuracy in the estimation of phneject
budget.
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4. PROJECT IMPLEMENTATION PERFORMANCE

56.As agreed in the contract signed on Jun&, 20012 between OSISA and UNDP-Namibia, the project
implementation involved the three major partnersSI&A, ENDA and UNOPS/Equator Initiative) and
stakeholders. The overall project implementatios assessed as highly satisfactory and scored (6/6).

4.1.Project inception workshop

57.The ProDoc was endorsed in the PAC Meeting in M&gh2, based on the 2007 work programme for
duration of three years (2012-2014). The ProDoc sigsed between UND-Namibia on behalf of GEF (1§ Ju
2012) and OSISA on behalf of NEPAD (27 July 2012hvinitial implementation date planned for Augu$ti2
and ending date in May 2014. However, the impleatéort started on in July 2013, with the inceptioorkshop
held on 8 and 9 July 2013 in Dakar, Senegal, wisch one-year delay after the ProDoc and implentienta
contract signing between UNDP-Namibia and OSISAis Titception workshop objective was to assist trageet
Team and PSC in understanding and taking owneoshie project’s goals and objectives, as wellrafinalizing

the preparations for the project’s first AWPB.

58. At its first meeting on 10 July 2013, the PSC addghe annual work plan and budget for 2013 aniidddo
extend the project closing date to December 2018der to complete the implementation of the waidgpamme.

59. The project started with an inception workshopltai 8-9 July 2013 in Dakar, Senegal.

60. The workshop was attended by the project implentiemtgarties, the members of PSC, stakeholders, CSO
representatives, including government officialsg éechnical and financing partners. The participagtognized

the central role of the PSC in the implementatiéthe project and achievement of its objectives|uding its
responsibility in the overall guidance and validatbf the project deliveries (annual reports, técddrdocuments,
etc.). To this end, they also revised the TOR$hefRSC, approved the project management and imptation
arrangements) bodies (PSC, OSISA/PCU, UNDP, outéompkementing partners, etc.).

61.The participants assessed the ProDoc design (olgsctcomponents, outputs, reporting and M&E
requirements, including the result framework, tleation and the implementation arrangements framéwand
made followings recommended to:

» Review of the result matrix (table 7), includingthudget planning, reporting and communicating
mechanisms and schedule;

» Ensure that grassroots (farmer groups, communiggdbarganizations, faith-based groups, youth
groups) networks are strengthened and empowered.

» Give consideration to pilot (experimental and/ aeliminary) activities at the national level aimitag
remove barriers to motivate effective participatidrihe said networks and CSOs.

» Assess needs in capacity strengthening of CSOstpriaking action in all three components.

» Focus on advocacy activities at the national, regiRECs such as ECOWAS, IGAD and SADC)
and continental (AU) levels, and internationally.

» Assign ENDA with the production of a newsletter.

» Assign UNOPS with the production of a policy brief best local practices to address dryland issues.

» Revise the TORs of the PSC to enable the membédhe &?SC to play a policy guidance role as
opposed to orientating implementation: (i) providerall guidance and direction to ensuring that the
project is implemented smoothly, achieves theedtatsults and ensure that the required resources
are committed,; (ii) arbitrate on any conflicts vifitlthe project or negotiate a solution to any peofs
between the project and external bodies; (iii) emshiat UNDP’s decisions are made in accordance
with standards that guarantee the best value fomibney, fairness, integrity, transparency and
effective international competition; and (iv) ongge regular meetings to review the Project
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Quarterly Progress Reports and provide directi@hranommendations to ensure that agreed
deliveries are produced satisfactorily in accoréanith the work plans.

62. These recommendations were successfully addressedl partners and helped OSISA to mainstream the
project implementation process.

4.2.Intervention approach

63. Participatory and inclusive approach was used lier implementation of the project, involving all mj
stakeholders, at the central and local levels patiekers and grassroots communities.

64.The implementation approach is based on sharednsgjlities, thus each implementing partner has to
oversee the activities planned for its outcomesdhatigeries.

65.Given the nature of the project, the activities evenostly focused case studies, consultations, kemhn
meetings, workshops and participation at intermaticlialogues and UNCCD COPs.

The project coordination team was limited to onpegkassisted by the OSISA project focal point tiedHead of
the Environment and Energy Unit (EEU) from UNDP-Nbia Because of the skeleton staffing, the Project
Coordination Unit, this project coordination lacketfectiveness and was not successful in mainstreathe
project implementation, liaising closely with thealeholders at the regional and sub-regional levetmitoring
progress and ensuring quality deliveries.

4.3.Work Plan and budget

66.As per the agreement signed with OSISA, each paw@as responsible for the planning and budgetiag it
outcome, based on the project work programme:
» OSISA: Outcome 1 (Technical capacity for CSO),dHaboration with Southern Africa Resource
Watch Group (SARWG);
» ENDA: Outcome 2 (Coordination and replication) allaboration with OSISA and Equator
Initiative;
» Equator Initiative/lUNOPS Group: Outcome 3 (Commyiiitiatives recognized and inform policy),
under the coordination of the Equator Initiative.
67.The project work programme was implemented thraaumgual work plans and budget (AWPBSs) detailing the
activities to be carried out, the methodologicgbrapch, the budget, the roles of each implememiamner and
stakeholders involved. The planning process issaeskas satisfactory because it complies with dsigd set
forth by the UNDP/GEF guidelines and format. Itliues:
» approach and methodology;
e activities by component;
* equipment and material required;
e budget;
» preparation and participation for the teams arkestalders at workshop and international UNCCD
events ( COP Flin Namibia, COP 12, etc.);
* Monitoring and evaluation;
* Reporting.
68.. The AWPBSs are approved for implementation byRIS€ at a planning workshop organized at the baginni

of each year by OSISA with assistance from UNDP gadticipation of the implementing partners and
stakeholders.

°As part of the work plan and as a very importatitveig in the UNCCD process, members of the PS@dahe significance of
participation in the upcoming COP in Namibia.
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69. Each partner monitored and reported quarterly tdSBSn progress made and results achieved, inadudin
constraints.

70.Despite some weaknesses and inconsistencies (délagular monitoring, etc.), project implementatiis
assessed as highly satisfactory, each of the imgriéing partners having responsibly fulfilled itsyomitments and
involved the key stakeholders and particularlydressroots communities.

4.4 Financial issues
4.4.1. Budget execution

71.As per arrangements of the agreement signed in 2008 with UNDP-Namibia, the project budget was
executed by OSISA with assistance from the Finameie of UNDP-Namibia. The implementing partners ger
also responsible for the execution of their respeabutcomes. ENDA received its allotment on quértbasis
while UNOPS/Equator Initiative was wired its futhaunt by UNDP upon the contract signature.

72.The project total budget initially approved for tpeoject (in cash), as per the signed Project Darum
amounted to $1,740,000.00 provided by GEF. This gbtidwas revised to $1,287,000.00 following
recommendations from the MTR.

73.The total expenditures, as on December 31, 201Bgler than the budget recommended by the MTROI82
estimated is $1,759,350 (execution rate of 101dricent of the approved budget of $1,740,000.00)186.70
per cent of the revised budget (MTR, 2013).Tahped®ides the annual budget execution, from 20120tb.
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Table 8: Budget execution

2011 Total Executing
Year 2012 2013 2014 2015 (per cent) pariners
Technical 3300.0C | 45034.3( | 23z147.7¢ | 185757.17 | 107881.9f | 57:121.1" OSISA
Knowledge (32.58%)
Coordination | 13210.0( | 45000.0C | 90300.0( | 11C013.5¢ | 50421.5: | 30£945.1: ENDA
of civil (17.59%)
society
organizations
(CSOs)
Communities 62 832.4¢ Equator
and UNCCD 0.00 56 250.00| 235 350.00 255293.39 78939.07| (35.57%) Initiative
20€ 557.4¢
Project OSISA/UNDP
Management 0.00 18 361.35| 70634.64) 15520.97| 105 040.52 (11.91%) _Namibia
41894.00
6 UNDP-
UNV°®-Cost 41 894.00 (2.38%) Namibia
16510.0( | 164645.6% | 671326.3C | 564585.1- | 342283.0¢ | 1 759 350.22
TOTAL (100%)

74.The overall budget execution and audit are asseasedatisfactory, despite inconsistencies in expens
justification and financial reporting (inappropggustifications of expenses incurred and delaseporting). The
execution conducted by UNOPS/Equator Initiative assessed as highly satisfactory.

4.4.2. Co-financing

75. A part the contribution in kind by UNDP and OSISAe project did not succeed to mobilize the $3,98@3,
co-financing agreed to ($1,500,000 by UNDP, $2448b8 others partners) in the ProDoc. However, OSISA
implementing partners have also contributed in cashwell as in-kind (use of their respective stdfffortunately,

it was not possible to estimate their contributiamsl integrated them in the project budget as glathe co-
financing funds, because of records.

4.4.3. Audits

76.Financial audits were successfully and regularlydumted on an annual basis according to UNDP Fiahnc
Regulations and Rules and applicable Audit policighe auditor assessed the management of thecprfajed,
(disbursements, expenditures, justification of ggmmocured and reports). He stated that the fimhntanagement
and reporting were satisfactory and complied wihD®P/GEF accounting and operational procedures.

4.5. Coordination, monitoring and evaluation

77.The overall project coordination was conducted blyirad expert under the responsibility of OSISAthwi
assistance from the Environment and Energy UnitlE&f UNDP-Namibia.

8 United Nations volunteers
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78. At the sub-regional level, OSISA coordinated thelementation of outcome 1, assisted by local NGk a
IPLAS for Southern Africa. ENDA, assisted by SPOMBordinated the implementation of outcome 2, iditig
the four thematic topics within West, Central andstE Africa. Equator Initiative/lUNOPS coordinateck th
implementation of outcome 3 within the context b& tEquator Prize, mainly focusing on motivatingaloc
communities in SLM issues by awarding the Prizeuccessful communities.

79.The Project activities were regularly monitored andluated in accordance with the M&E plan and the
UNDP/guidelines. The monitoring was provided by BfeU and the implementing partners (for their retpe
outcomes), under the overall supervision of OSI&4 the EEU of UNDP-Namibia.

80.The progress reports were submitted on a quattedis by the implementing partners to OSISA and BND
Namibia for comments and clearance. They highlighbject implementation progress, achieved results,
constraints and impacts (based on the M&E indisataccording to the AWPB.

81.The Project Implementation Review (PIR) is drafeathually by the PCU under supervision of OSIS and
highlights the annual (July of the past year toeJofreporting year) achievements of the AWPB, gagbimpacts

of the outcomes, based on information and dataigedvby the implementing partners for the 3 compan€he
report is submitted by OSISA to UNDP-Namibia foopessing in PIR under the GEF reporting system.

82. Although the project coordination and monitoringrevessessed as satisfactory, the location of thgd®r
Coordinator at OSISA office preventing him fromilogo UNDP-Domain and accessing the GEF/UNDP dagba
and required links, get and share relevant docusmmrgted in the UNDP Shared drive, and also upoaldreview
the PIR. Therefore, all the reports are transmittetdNDP-Namibia by emails in attached files, ciregtdouble
work for the E&E Staff who had to enter it into tf#R. This prevented him from working efficientlgor
reviewing the PIR, thus undermining the effectiv@nef the coordination and motoring system. Funtioee, his
resignation before the end of the project implemion put the project completion at risk, becaufehe
workload created for OSISA focal point and UNDP-Naisn Environment and Energy Unit (EEU), who had to
handle his duties.

4.6.Risk management

83. The project results matrix included assumptions r@sid for the achievement of the objectives, betytwere
not clearly defined, nor was specified the extentvhich their occurrence will affect the achievemeh the
targets. The MTR identified 10 major risks and megd a table of Risk response and management anelsadd
by the project team and UNDP/GEF in 2014, as shiavtable 9.

84.The Project Management Unit (PMU, component 4,iee@&.2.2.1) involves many risks that are not ided
in the logical framework and whose probability aarrence may negatively affect the quality of tesults and
impacts. Indeed, the weak staffing (one experthefPCU and the resignation of the Project Cootdimidefore
the project completion has contributed to underntiveemonitoring and evaluation process of the cqutsy and
has also resulted to a workload for the OSISA feomht and the UNDP-Namibia Environment and Enduogyt
(EEUV), which had to monitor, evaluate and reporpmogress and on PIR.

85. Table 9 below highlighted the risk management pseddy the project team and UNDP/GEF, following the
MTR.
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Civil Society Capacity Building (CSO project)Award ID: 00068204

Type

Impact &
Probability

Countermeasures / Manageme
response
(Project/UNDP-GEF)

nOwner

Table 9: Assessment afisk managemerRroject Title: Improving SLM and UNCCD Policy and Practice Interaction in Sub-Sahara Africa through

(International
_consultant
Status on May 2016

There is risk that
despite this project
CSOs continues to be
side-lined in SLM
processes
spearheaded by
TerrAfrica
partnership due to the
difference in timing
of initiatives.

operational

There is moderate The project will ensure that ver

chance that the ris
will take place and
in case it take
place the impact
will be low

P=3

1=2

< close collaboration is forged
among SIP participants and
TerrAfrica, by ensuring that
CSO join the SLM and CSIF
processes, even where such
processes started before the
capacity building project pilot
activities. Deepen partnership
with World Bank and UNCCD

/ OSISA, ENDA

and El

Despite the close
monitoring, this risk
persisted because of
limited collaboration
and participation of
TerrAfrica team in
the project activities.

Successfully
recognising and
rewarding innovation
assumes that enough
initiatives can be
identified that can be
applied under
different conditions
from those prevailing
where it was
developed and where

it succeeded. There is

a slight risk that this
may not happen

Strategic

The probability
that will take place
is low and if does
happen it will have
a low impact

P=1

1=2.5

The project will collaborate with
all SIP and other GEF projects
to identify innovations that have
potential for replication and
therefore worth recognition and
reward. In doing so, it will
collaborate with the Equator
initiative/lUNOPS and build on
the lessons generated so far to
ensure that the award process
efficient and effective. Robust

to reach out to many applicants
in Sub Saharan Africa.

mechanisms will be put in place

El

This risk has been
minimized by the
cases studies
conducted in selected
countries to identify
successful stories and
participation of prize-
winners at UNCCD
COP. The
participants shared
knowledge with and
learn from other
communities.
However, due to the
lack of appropriate
mechanisms at the
country level, most of
success stories
identified were not
replicated.

There is a risk that

Strategic

There is a high

FPragect will liaise with

PC

This risk is closely

32



Terminal Evaluation “Improving Policy and Practieg¢eraction through Civil Society Organizations @eity Building”-Final Report

July 23, 2016

many innovative
community
leaders/farmers may
not be prepared for
international travel
(problems of
language, travel
documents, visas,
etc.) forcing
communities to send
‘community elites’
who may not be the
best representative of
the community or the
innovation.

(No longer a risk)

likelihood of this
risk occurring with
moderate
consequences
resulting

P=4

1=2.5

governments and bilateral
donors as well as embassies ta
facilitate travel-related issues
where necessary. Criteria for
identifying innovators will be
developed and used to ensure
that the right parties are
targeted. In addition, it will
collaborate with the Equator
Initiative by subcontracting
UNOPS for the achievement of]
Outcome 3 and build on lesson
generated thus far regarding
targeting and organizing
international travel for local
groups.

monitored by El in
collaboration with
OSISA, ENDA and
UNOPS. However,
the selection of the
representatives of the
prize-winners
communities at COP
events in many cases
faced language
problems, thus
representatives
included staff from
their supporting
NGOs, creating
weaknesses in the
community learning
process.

There is a risk that th
co-finance componen
(CSO coordination
mechanism) will be
dominated by civil
society politics,
particularly the
common issue of
Francophone Wester
Africa versus
Anglophone Eastern
Africa (based on
language).

2 Political
t

There is a low
chance of this risk
taking place and
when it takes place
the consequences
will be high

P
|

1
4

To mitigate this risk, this
component will be implementec
by NEPAD which has credible
operations and networks in bot
eastern and western Africa. Th
steering committee will be mad
up of representatives of
reputable CSOs with a clear
mandate from their networks
drawn from both eastern and
western Africa and organisatior
participating in the TerrAfrica
SIP. The project will further
draw upon the CSO selection
criteria developed by the
UNCCD Secretariat. Translatio
of project documents into
French and equitable sharing o
opportunities.

OSISA
)

D U o

It was not possible tg
ascertain whether
NEPAD addressed
this risk, but no co-
finance has been
mobilized, putting
project
implementation in
budget deficit
(revision in 2015)

There is a slight risk
that CSOs whose
capacity is build do
not use it for outreach

Operational

to communities and

The chance of thi
risk taking place is
low; however, in
case it takes place

the impact will be

To mitigate this risk, the project
will target CSOs that are alread
involved in credible SLM work

on the ground or at policy level

OSISA

The project will collaborate with

This risk was not
adequately addresseg
excepted in some
Sub-region, such as
SADC where
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SLM high. the GM initiative that has communities were (L
developed a methodology to trained and supporte
P=1 map SLM/UNCCD CSOs. This in improved
methodology will be adopted to practices.
I=5 map CSOs to participate in the
project in the countries where
the GM has not already done the
mapping. A training manual on
the areas of NRM, CC and SLM
poised for development will
enable effective outreach by the
CSOs
Climate change may | Environmental| There is low To mitigate this risk, part of the| PM, OSISA and | This risk was not
reduce the impacts of probability of this | CSO training will cover climate| UNDP addressed, because
the SLM innovations risk occurring with | change including how to climatg action was carried ou
developed by CSOs i moderate proof innovations. In addition, and also the SSA is
adaptation measures consequences in | the project will strive to link already undergoing
are not built-in case it takes place| CSO to carbon finance some sort of climatic
P=1 initiatives and climate change variability issues, and
adaptation projects. is a drought prone
=3 area. Training
workshops were
carried out, but not
relevant as no
resilience strategy
was developed or
implemented.
Outputs not being Operational The probability During the inception meeting, | PC This risk was high

attained due to
inappropriate
management
arrangements,
impacted upon by
slow processes at the
key implementing
partner.

that this will take
place is moderate
however; the
impact will be
great in case it
occurs.

P=2.5

1 =4.5

this risk need to be thoroughly
analysed and proper mitigation
measures to be agreed on by al
key parties, because it has a
bearing on the full
implementation of the project,
thereby negatively impacting th
attainment of the project
objective.

)

and as consequence
the project outcomes
were not fully
achieved and
developed strategic
documents and tools
are not yet
operational.

Significant delays in
the implementation of

the project due to

Operational

There is medium
chance of this risk
taking place with

The management arrangements
especially identifying OSISA as
‘the implementing partner’ neec

PC

It was believed, since

the project has starte

2

and necessary
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inappropriate
management
arrangements agreed
upon during the
development of the
project transferred to
UNDP Namibia from
UNDP SA. Following
the disbursement of
the first instalment to
the Implementing
agency

(no longer a risk since
the project has

very severe
consequences
P=25

=5

to be carefully and thoroughly
revised, during the inception
meeting, upon which a major
decision (or viable options) will
need to be made as this risk
poses and has a direct bearing
on the attainments of the variol
outputs finally compromising
the attainment of the project
objective.

IS

implementation
arrangements are
addressed, this
operational risk was
successfully
managed. However,
the inadequate
stuffing of the PCU
has been recognized
to a high risk in the
implementation
arrangements, as
demonstrated by the
resignation of the

started!) Coordination before
the project closure,
undermining the
M&E and final
reporting process.

9 Delay in the Financial The chance of thel Closer working with the project| PC, ENDA, This risk was high in
disbursement of funds risk taking place is| implementers urging them to fileOSISA and the first two years of
to the implementing moderate with a | the technical reports and Equator the project
partners possibility of financial returns in good time | Initiative/UNOPS| implementation, due

greater impact in | for disbursement of subsequent to the difference
case it place. tranches, Templates shared foi between OSISA
financial reporting, Fast tracking financial &
P=3 contracts to allow the timely accounting system,
disbursements used by SARW and
I=5 ENDA, and the
UNDP financial
procedures. The risk
was successfully
addressed by UNDP-
Namibia through
regular training and
monitoring

10 Non-compliance with| Regulatory The probability of | Use best practices in El, ENDA and Same as above.
Procurement the risk taking procurement to reduce the risk| OSISA
regulations place is low since the project is implemented

however; in case it

takes place, the

by partners under various

jurisdictions.

35



Terminal Evaluation “Improving Policy and Practieg¢eraction through Civil Society Organizations @eity Building”-Final Report

July 23, 2016

impact will be
moderate.
P=2

I=3




Terminal Evaluation “Improving Policy and Practicgeraction through Civil Society Organizations @aity Building”-Final Report

July 23, 2016

4.7 Performance of implementation partners

86. The project implementation involved four implemeagtpartners and many key stakeholders who significa
contributed to the achievement of the project tesuhcluding GEF/UNDP, OSISA, SARW, ENDA, UNOPS,
local communities, SLM-based CSOs, IUCN, NEPAD, rA&ica, the GEF, UNDP-Namibia, UNCCD Focal
Points, the Institute for Poverty, Land and Agnaritudies (PLAAS) and other suitable researchtin&ins, as
well as governments in selected countries.

4.7.1. Performance of the GEF Implementing Agency (UNDP)

87.UNDP Namibia Country Office — Project AssuranceeTUNDP Namibia Country Office has the overall
responsibility for ensuring project assuranceellignated a Programme Officer to perform the agseractivities
on behalf of the Project Steering Committee (PSONDP ensured that appropriate project management
milestones were managed and completed, and th&rthject remains relevant. It also disbursed fualicated to
the implementing bodies and ensured that the fwedte made available to the Project. It also ensthrat risks
and issues were properly managed; the logs in Atlase regularly updated; critical project infornaatiwas
monitored and updated in Atlas, using the Activijyality log in particular; Project Quarterly ProggeReports
were prepared and submitted on time, and accordingtandards in terms of format and content quadityd
Combined Delivery Reports (CDRs) and Fund Authdigzaand the Certificate of Expenditures (FACE) aver
prepared and submitted to the PSC and its OutcooaedB Moreover, it performed oversight activitisach as
periodic monitoring visits and “spot checks”.

88.The Consultant noted that all the key project imm@atation partners/stakeholders performed theirdaizs
satisfactorily, particularly UNDP/GEF, OSISA, ENDthe Equator Initiative/lUNOPS and SSA CSOs.

89.UNDP Namibia Country Office — Project Assurandée UNDP Namibia Country Office has the overall
responsibility for ensuring project assurance, giesied a Programme Officer to perform the assuranteities

on behalf of the PSC. His role has been well apgied. He ensured that appropriate project manageme
milestones were managed and completed, and th&rtject remained relevant and SMART. He also distull
funds allocated to the implementing bodies to emghat: funds were made available to the projésksrand
issues were properly managed; the logs in Atlagwegularly updated; critical project informatioasvmonitored
and updated in Atlas, using the Activity Qualityglan particular; Project Quarterly Progress Repovese
prepared and submitted on time, and accordingatadstrds in terms of format and content quality; @edhbined
Delivery Reports (CDRs) and FACE were preparedsarmmitted to the PSC and Outcome Board (PSC). $te al
performed oversight activities, such as periodinitaoing visits and “spot checks”.

90.The UNDP Country Office has provided timely and altgfring technical and administrative support te th
project implementers. It has played a critical riolegisk management, since the start-up of thegotdjo the final
evaluation. The UNDP has demonstrated diligencéicieficy and a high level of professionalism and
responsibility in seeking best and steady solutitmghe various problems that have arisen. Repprénd
assessment of performance (PIRs) by UNDP have tiraety and constructive. The UNDP-Namibia Officesha
also played an important facilitation role in rating the Mid-term and Terminal Evaluation Consoit®
preparing COP 11 and backstopping supervisory onssi

91.Despite the important hands-on role that the UND#abia has had to play in risk management, the
Consultant did not identify any interference in theoject management, coordination, and monitorimgl a
evaluation. UNDP-Namibia made every effort to rexpdo any request of the project team to overcome
difficulties, such as issues relating to inconsistaancial reports, weak deliveries by contrast@@onsultants or
suppliers), in providing prompt and appropriate mup to OSISA and partners.. All fund disbursemesmitse
handled with prompt action.

92.1n light of the above achievements, UNDP-Namibigfqrenance is assessed highly satisfactory.
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4.7.2. Project Steering Committee

93.The Project Steering Committee: The PSC provideerall guidance and direction to the project and
responsibly reported to OSISA and UNDP Namibia oogpess and results of the project achievementbeo
respective organizations. It also provided managerdecision-making for the project whenever guidam@s
required by OSISA or implementing partners

4.7.3. OSISA

94. OSISA, as the Regional project implementation ageaesured the overall supervision of the s thrgeames
and execution of the budget, in collaboration vitshpartner (ENDA, UNOPS, Equator Initiative), inding other
stakeholders.

95.He established the Project Coordination Unit (P@Uits headquarters and recruited a Regional Coatdi
assisted by OSISA staff (The Team Leader of Saet@homic-Justice Cluster, and the Communicatiorciafist)
in day-to-day management activities. The Coordinatas responsible for liaising with the partnetse sub-
regional and field teams and stakeholders, ensutiagthe work programme is timely implemented @&ma
coherent manner, progress are monitored and appi®pneasures are taken to address issues andigribng
required means, and reported to OSISA and UNDP-biami

At the sub-regional level, the Coordinator workadciosed collaboration with the SARWG team (Southand
Eastern Africa), ENDA and SPONGS (West Africa arehttal Africa), and with the Equator Initiative/UNS.
ENDA chaired the regional platform of CSOs andttiematic working groups. Its role is assessedfaatwy. He
also coordinated the reporting process, and gatharel compiled technical and financial reports frtme
implementing partners.

4.7.4. Environment and development in Africa

96.In its capacity of implementation partner of outeo@ ENDA fulfilled its coordination and leadinglecof
involving and motivating all the CSOs across thé S8b-regions in a highly satisfactorily manneroiganized
many consultations and thematic training workshimpfoster common understanding of what the rol€80s
should be in their respective countries and atrdéggonal level in order for the countries to embark the
environmental strategic and inclusive planning pescto achieve the SLM target.

97.ENDA also helped establish a new regional CSO tioalibuilt on the existing sub-regional platformdan
provided the Secretariat functions.

98.ENDA also ensured that practical knowledge on SL&ktbpractices was identified and shared among
stakeholders. It also performed an important amhliti satisfactory role in encouraging CSOs’ invohant in
international SLM initiatives and debates, sucikc@d events and the Cotonou Agreement.

99.ENDA also continued editing and publishing the DBatyiNewsletters in collaboration of the EU project,
including several thematic technical papers thateweidely distributed and that contributed towaitiproving
CSOs’ and other stakeholders’ knowledge on SLMdssand policy.

4.7.5. The Equator Initiative & UNOPS

100.The most relevant partnership of this project is Bquator Initiative. This partnership brings togetthe
United Nations, governments, civil society orgatitmas, business people, and grassroots community
organizations to build capacities, share knowleaige foster communication in order to ensure SLM iamghct

the country programmes for the reduction of theepiyline, through sustainable conservation andafdand
resources and biodiversity.
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101.The initiative concentrates on three thematic actimeas: (i) the Equator Prize; (ii) Equator Dialeg;
(iii) Equator knowledge and build the capacity odigproots organizations to deliver results andesgplimpact.

102.The Equator Prize is awarded biannually in ordeetmgnize outstanding community efforts of comrtiasi
engaged in sustainable land management and bisitiveonservation. The Prize is designed to brireggworlds’

focus on leading grassroots efforts by celebratiegn on an international stage. The Equator gromp@vement
in this project was valuable, in awarding 12 PrifmgsSLM to grassroots communities who participaae€OP 11
and COP 12. This was a good opportunity for thenetin to attend meetings and side events, sharekbérssons
on SLM and interact with people from other courstneorldwide. Their participation was particulariypmeciated
by the CSO Coalition and the official of the prdjeémplementing countries.

4.8.Civil Society Organizations

103.The countries’ CSOs worked closely with communitiegroviding capacity-building facilities and imte
community learning on effective SLM techniques luiing awareness raising towards community engageime
the UNCCD.

4 .9.Performance of other stakeholders

104.The project formulation took stock of experiencd artensive stakeholder consultation process dpgdlby
past and actual initiatives, such as the TerrAfpaenership platform, the IUCN NGO member network.

105. TerrAfrica CSO Initiative’s contribution to CSO and stakeholder capacity building:
» TerrAfrica provides some level of support to themination of SLM stakeholders in many countries of

the SSA region, including participation from NEPADBe UNCCD Secretariat, the UNCCD Global
Mechanism, World Bank, International Fund for Agttaral Development (IFAD), FAO, UNDP, UNEP
and AfDB as well as multilateral organizations (@ean Commission and other bilateral donors) in
strengthening partnerships for SLM.

» TerrAfrica through the leadership of UNDP implenezha project aimed at enhancing the role of CSOs in
upscaling SLM. Though this project, CSO visionixgreises were supported in Lesotho, Uganda,
Cameroon and Kenya.

» lIts interventions focused on: (i) coalition buildir(ii) knowledge management; and (iii) investments
Although CSOs are represented in the TerrAfricacktiee Committee, their effective engagement,
particularly at the national level, was limiteddmnsultations on the CSIF processes in the cogrttni
had formulated CSIFs (e.g. Uganda, Ethiopia anch@ha

» This process resulted in the formulation of a etyat plan of action for CSOs in Uganda as well as a
national CSO SLM network. The project further faated an SSA CSO consultative process aimed at
reviewing existing coordination mechanisms, pakidy RIOD, and the development of an action plan t
address the identified barriers. The process cualtathin CSO representatives recommending the
establishment of a new SSA SLM network for CSO$aitlear and well-harmonized vision and purpose
at the national and international levels.

- However, although the Project Preparation GranG)R#itocess was guided by the TerrAfrica CSO
Special Advisory Group (SAG) (partnership bodypssible for facilitating CSO participation in the
TerrAfrica SLM processesits involvement in the CSO project implementatitartsup, highly
appreciated by the stakeholders, has become weitgdl as the implementation moved forward.
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106. The International Union for Conservation of Nature (IUCN)

» IUCN has developed sound experience in support®@ @latform coordination, with a particular focus
on pastoralism and pasture management issuesgtheoco-financing from the World Initiative for
Sustainable Pastoralism (WISP).

However IUCN’s contribution to this project implemation was limited to some meetings with no sigaift
commitment. It is recognized by the stakeholdest tts decadted support to the project implemestatiould
have helped in boosting and streamlining CSOs’ @apauilding and involvement in SLM by linking theto
policymakers make their voices heard.

! Originally, it was a GEF-funded projected implenezhby UNDP and executed by IUCN.
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5. PROJECT RESULTS
5.1.0verall achievements

107.1t was expected that the project in empowering C86% grassroots organizations of SSA countries will
contribute to improve their participation in thegiamentation of UNCCD convention, TerrAfrica antiet SLM
strategic programmes. It targeted to achieve. Thgeg will also enable at least four countriesmodify their
policies on land with respect to biofuels and Ildegn leasing as a result of CSOs’ advocacy andlaed
managers and/or farmers from prize winning comnnesitio replicate lessons learned.

108.In seeking an effective and operational CSO roléhan SLM process, the project pursued the reptinabif
successful stories of past project initiatives.

109.In raising awareness, promoting their capacitiespianning and budgeting, their work programmes,
improving their political advocacy and establishiogerational and lasting platforms, which are ocdesd
instrumental in ensuring that the role of NGOs ggdnd simple project implementation and be ref@dtethe
country development policy and strategy definition.

The Project major achievements are:
i.  Establishment of five working thematic grotp:
» Agriculture (thematic leader A, regions b, c, d);
» Energy (thematic leader B, regions a, c, d);
» Agroforestry (thematic leader C, regions a, b, d);
» Gender and SLM (thematic leader D1, regions a);b, ¢
MCNR (thematic leader D 2, regions a, b, c).

i.  Twelve prizes awarded by The Equator Prize to S@&&ggoots communities involved in SLM and who
participated at UNCCD COP 11 and others eventsnizgd by the Equator Initiative.

iii.  The project supported the organization of a sidmgWPartnering with civil society to enhance sustiale
land management in sub-Saharan Africa, held at CO8A 18 September, in Windhoek, Namibia.

iv.  Twelve important case studies were conducted agid riports were published to document successful
stories on SLM practices at the grassroots commimitl. The reports can be found on the OSISA web
site, ENDA website and the Equator Initiative wéhsincluding UNDP-GEF.

v. A regional coalition of CSOs for sustainable langnagement in the SSA was created with aim to sesve
the Leading platform and onbona fidethat will brings together communities, CSOs, NGOs,
governments and the private sector to work togdthpromote SLM in SSA. It is supported by a five-
year strategic business plan, the “SUSLAND Stratégamework”, to be implemented from 2016 to 2020
and aiming to: (i) create a network of African CSfat will influence policies and facilitate SLMi)(
serve as a permanent mechanism to improve theipatton of CSOs and communities in SLM in
complementary manner with TerrAfrica Strategic feavork; and (iii) mobilize and build capacities of
CSO0s and communities. However, due to delay in d¢eting the studies, the designed Strategic
Framework is still in draft form and yet to be oféilly endorsed by the NEPAD.

vi.  The project published a number of concept note isapeoks and leaflets, among others, highlightiveg
findings and the success stories in SLM (See Refee section 7).

vii. A Drynet newsletter is regularly issued in Engléstd French_(www.dry-net.org) under ENDA
coordination and in collaboration between the GEHIP project and the former EU project that
supported CSO capacity building in SLM.

Table 10 presents the results of major achievenudrite project targets.

8 Structure for CSO Network Coordination on sustaiedmnd management in sub-Saharan Africa. Concefg.NMay 2014.
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Table 10: Assessment of the achievement of the tatg

Objectives & Outcome
strategy

Targets

Comment

target:

Goal

Sustainable land managempolicies a the international, regional and local levels informegdgbassroots organizatio

Objective: To empowe
local grassroots

organizations in SSA td
participate in and

At least 4 countriemodified policies on lanwith
respect to biofuels and long-term leasing as a
result of CSOs’ contribution through advocdcy.

v

v

influence the
implementation of
UNCCD, TerrAfrica
and other SLM
processes, programme
and policies

At least 4 countries enged in open, widely
consultative national debate on the impacts of
land grabs and biofuels on the national heritage
and food security as a result of CSOs’
scontribution in advocacy.

All the three expected results are not fully achie (50%).. They will
need to be further addressed during the extensajaqg.

The number of SLM-friendly policies influenced tatgd at the local
national or regional levels as a result of CSO¢l esmmunity
advocacy are initiated mainly in SADC countries, Wwith no
tangible results because the process is stillognass.

Civil society in some countries is engaged in adegaactivities.
However, due to poor baseline indicators, it waspossible to
assess the potential policy change induced byribjeqt
implementation.

Since policy change is a slow process, despitpdligcal good will
from the government, the expected results couldadachieved,;
thus, the overall system remains as before. Thecaacerning the
government’s short-term vision has had negativesegunences on th
project completion and also endorsement of thargel(CSO
Coalition, Strategic SUSLAND Framework, etc.).

Thisindicator is shared between the (sand
other SIP host projects. At least 10 land manag
and/or farmers from the winning initiatives
replicate it following the publication of the Prize
and lessons.

ers

Since he indicatorawerepoorly defineg, it was not jossible tchast
the assessment of their achievement.

Only a limited number of communities (or membei@ydadopted
best practices learned from the SLM innovation cetitipns and
documentation, not as a result of this GEF-Projagta combined
effect of the GEF project and experience gainehfpast projects.
The success stories are yet to be replicated iitesigites by the
grassroots communities. The Prize winners stilehaeak skills to
promote their experience. Technical follow-up moriitg is ongoing
and may provide relevant outputs.

The Equator Initiative has facilitated competiti@mong

communities for their innovative initiatives in SLMowever, they

° Noting that CSO can only contribute; the respaiisilfor achieving this indicator lie outside tllérect mandate of the CSO
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have yet tcdisseminatdessons learng, sincethey addressed mt-
purpose activities.

Outcome 1. CSO At least 8 position papers on topical iss v' This result has been achieved wrelevanipublication;, which were
Technical Capacity in | published by CBOs/CSOs/NGOs/ community amply disseminated (80%).
SLM and knowledge- | 9roups and presented in at least 5 side events (i Drynet hosts regular side events with at leastumiiey paper at eacf
based advocacy conjunction with outcome 1). Topics will link UNCCD event produced and discussed. Its membehsisipeen
. effects of policies on SLM practice and poverty widening, with satisfactory coverage in the SSAm8astrategic and
increased. reduction, e.g. trade, land tenure, governance, background material was produced to improve adwoaativities,
carbon finance, etc. through mobilized co-financing.
v"No tangible influence on SLM policy was noted
At least 4 training courses developed on tof v" More than 4 targeted training workshops were omghand attende
subjects and at least 4 training workshops by over 100 participants including CSOs, commusjtiGOs,
organized that reach at least 100 CSO groups journalists, officials from government institutigrigscal authorities,
(with interest). The training tools are made politicians, etc. (100%)
available on line and on hard copies; partnership” Training was provided to CSOs on SLM, climate clearegilience
with an LD/SLM institution facilitated to sustain and water resource, policy design and institutiemedngement
training. specialists.
v
Outcome z At least 35% increase in numbers attending v' There has betar increasd number(more than 50%of CSCs that
Coordination of African improvement in pre-event preparations. have attended UNCCD COPs, CRICs, side events, sigobloy the
CSOs improved to GEF project funds.
At leasta50% increase in p-event preparedne | v The number of participants has substantincrease (by over 60%)

enhance partnerships
for effective
coordination and
knowledge transfer.

and in the quality of participation, indicated by
number of discussions held on important topica
subjects and positions reached and delivered a
UNCCD events.

|

t the Drynet pre-event preparation were successful dtieet@active

because the project supported participation at ONECOPs and
CRICs and other international fora.

collaboration of CSO groups and UNCCD event organsiz

A vision for SLMamon¢CSO developec
coordination mechanism registered (is a legal
entity in a selected country), programme of wor
and funds raised, a constitution agreed and oth

v

k
er

The coordination mechanism of tCSOcoalition have improvec
and become more functional, with a programme okwand
resources.
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modes of operations understood, shared
agreed
Outcome & At least 3Ccommunity groups (CBO/CSO v' More than 40 communities participaiin international event

Community innovation
in SLM recognized,
rewarded and upscaleg

NGOs, farmers/herders associations, etc.)
participate in at least 5 international and region

.UNCCD, TerrAfrica, CAADP and other

(100%).
Number of SLM innovation competitions organized ameards
issued.

conferences, and contribute to debate on policy v The Equator Initiative organized Prizes competiifor communities
issues (community dialogue spaces). along the equator, based on innovative biodiversityservation
initiatives that contribute to livelihoods and redyoverty.
Local leaders from at least 30 CBOs/CSOs/NGOs
and other community groups trained to promote
advocacy initiatives.
At least 5 publications released and dissemin | v This result was fully achieved with more than 1@lgy papers
documenting best practices. published and shared between CSO and all the pipceholders
(100%).
v' 12 communities were awarded Prize and their sustesgs/prize-
winning case studies published by the Equatoralivg and UNDP.
v Quality case studies were conducted and publishespecific topics.
v" Among the everalcommunity dialogues held at natioland su-
At least 15 local level dialogue facilitated by regional levels following CSO/community dialoguédte
“returning” communities/ CBOs who attend the international fora, only a few were related to reaes (20%).
international dialogue as potential price winners.v" The Equator Initiative Prize organized several &véor the winners,

which were not limited to SLM constituencies. Theeknational
Consultant did not have sufficient time during inicountry travel to
liaise with the winners and assess the impactsmwihounities’
participation at the events on the improvemenheirtSLM
activities.

Number and quality of awa-winning case

12 case studies awarded were published and disat.

studies published and disseminated.
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5.2. Project achievements by component

5.2.1. Component 1: Capacity of CSO to facilitate communig participation in national, regional and
international SLM policy and programs increased Capacity building of CSO to facilitate
community participation in national, regional anternational SLM policy and programmes:

110.The project contributed to strengthening SLM pekgi promoting adoption of good practices and the
science/knowledge cycle to increase the systendciragividual capacity of CSOs. The project achietieel following
significant results:

5.2.1.1.0utcome 1 CSO Technical Capacity for SLM facilitation and knowledge based policy
advocacy increased
111.Resource barometer Under the leadership of ENDA, five specific catadies addressing the current institutional
and legal issues of extractive industries and b&dity conservation were conducted in Botswanan@zatic Republic
of the Congo, South Africa, Zambia and Zimbabwee Tilie reports were published and disseminatedakeholders. A
regional synthesis of the key findings of the freports was produced and presented during the UNCOB 11 on 16-
27 September, in Namibia, at the side event ofdBé&tind Use, Better Future For All.

112.As a result of the awareness raised from the fogsliof these case studies the countries took inigtto improve
mining policies in urging the and in order to impecat local level revenue generation mining comgsmnit the regional
level, there has been a strong case for harmoniningng policies, which has led to the establishtrafnthe Resource
Barometer for Southern African countries (SADC)pptdd by members of the Parliament forum for maoimitp the

management of natural resources. The Barometerqtesrbetter natural resources management for SAIDErs.

113.Communication strateqy. OSISA, with help from UNDP-Namibia, recruited emkndent consultants to conduct a
survey, organize a workshop, and develop a comratiait strategy to guide information sharing andlifate the CSO
networks. The Communication pursues four objecti@s building a movement of a variety of staketersl to
understand, promote, support and sustain SLM pexti(ii) lobbying and influencing policymakers adevelopment
partners to support SLM efforts in SSA, (iii) deepg the understanding of SLM by vulnerable Africaammunities;
and (iv) facilitating knowledge sharing on SLM irfrisa. The communication strategy harmonized thgsaia which
effective communication and advocacy can promoti® $r sustainable economic growth in SSA, includmgtworks
and enhanced visibility of the project during imi@&ional conferences and seminars such as COPSRI®E. However,
due its late organization, in May 2015, it is nateswhether it is being implemented and whethds ieffective in
enhancing information and knowledge sharing betw€80Os at the local, national and international levé&he
consultations undertaken during the in-country eatibn could not assess its status and answerubstign to which
extent it will help the CSO Coalition improve infoation sharing between the stakeholders and pteveelevance to
addressing the desperate need to foster commuomidatpacts in the networking

114.CSO Coalition: The project supported the creatibtihe African coalition of CSOs for sustainabledananagement
in the SSA region, with a long-term strategic framek. In the context of this coalition strategiarfiework, a five-year
business plan was developed “SUSLAND Strategic Evaonk” to be implemented from 2016 to 2020. Iltsmas to
consolidate achievements and impacts generatelebGEF/UNDP project and position itself as the ilegadnd only
bona fide platform that brings together communjt@S0Os, NGOs, governments and private sector t& vemether to
promote SLM in SSA. Its main objectives are to:c(@ate a network of African CSOs that will infleenpolicies and
facilitate SLM; (ii) serve as a permanent mechartisimprove the participation of CSOs and commaesiin SLM; (iii)
mobilize, build capacities of CSOs and communitéag] create an impact on SLM and strategy developprecesses.
However, due to delays encountered, the desigrrate§ic Framework is still draft form and yet todféicially endorsed
by the AU, NEPAD/TerrAfrica. The final version islsunder review and will be issued soon.
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5.2.1.2.0utcome 2: Coordination of African CSOs improved to enhance partnerships for effective
coordination and knowledge transfer Established partnerships for effective coordination
and knowledge transfer:
115.The project organized several training workshops on

i.  Sustainable Land Management, natural resource manament and land grabbing, including mining and
good agricultural practices This training was provided to more than 100 C3Qupgs. It helped improve CSOs’
knowledge and raised awareness of land degradetsoes and the challenges in adopting and impléngent
coherent policies and law enforcement at the natiand regional levels;

ii. Awareness on GMOs. At the workshop held on 8-1Dan es Salaam for the Eastern and Southern Afrg@ C
Coordination the CSOs discussed and raised awaremethe use of GMOs and its related impacts, oty
gender-related SLM issues and effective informasioaring. Also, ample discussions were held on C&gacity
strengthening on natural resources managementadbetion of ecosystem approach to ensure sustainabl
conservation, and on the need to undertake casdieston ongoing conservation projects in Eastcafrsuch as
the Basin-wide Strategy on SLM and the Status ah@anity-Driven Development Project.

iii. Media training workshop: Journalists are considered a strategic targetpgb@cause of the significant function
that the media has to play in SLM disseminatiokraiwledge, raising greater awareness and advockatirgjvil
society organizations engagement in adoption of fiextices. However, many of them have limitedvidealge
on environmental protection issues and advocacwlternative policy options. Therefore, a trainiwgrkshop
was organized on 14-16 in Nairobi to improve thlogipacities in SLM related communication skills. Tiyeone
journalists from Southern Africa, East and Westddenefitted from the training workshop.

iv.  Ccommunity capacity-building: Organized in collaboration with E.I, on 13-15 J@&t4 at the Kenya School
of Monetary Studies in Nairobi, Kenya, attended3byinners of the Equator Prizefrom different countries of
SSA, to provide them with opportunities to to shi®sons learned on land management, addressingh@om
challenges faced and to interact with policymakers.

v.  Strengthening CSOs’ capacity in SLM related sodor®mic development and livelihoods of rural comities
SSA: This was organized on ---- and attended byr@&fresentatives from African CSOs, development
institutions/partners and media. Two major themesevaddressed: (i) building a Common Vision: “Awaatk of
African CSOs likely to influence public policies cafiacilitate SLM experiences and best practicesistpdor
grassroots communities by 2020"; and (ii) CoordoratMechanisms: Particular emphasis was placedognth
successfully and efficiently implement partnershipd collaborative work programme and (iii) designihe
structure of CSO Network on SLM.

vi. Land grabbing: Awareness was raised on land grabbing and itsr@mental and socio-economic impacts
followed by a dialogue session on land grabbing8nA, organized during the inception workshop in &ak
Senegal, in July 2013. Following the workshop, saivdebate workshops took place in some countrieb as
Senegal, South Africa, Zambia and Mozambique. Asalishowever, no significant outcome seems to have
emerged from these workshops nor influenced theemoment's environmental or mining policies, nor was
significant momentum generated at the communitglleswards a radical change.

Vii. Knowledge sharing organized in Dar es-Salam, United Republic of ZEaia, on 8 -10 October 2014, for the
Eastern and Southern Africa CSO on “Sustainabled Udanagement; Enhancing the Management of Natural
Resources and Information Sharing”. This worksh@g wrganized under the coordination of OSISA, byoBN
and the Tanzania Coalition for Sustainable Develamtiwith technical inputs from NEPAD/TerrAfricadathe
Lake Victoria Basin Commission. The workshop gatlderepresentatives of CSOs, as well as partneadvieny
in SLM, from Southern and Eastern Africa.

116. Several technical meetings were organized by ENDAnd OSISA at regional and sub-regional levelsfor CS©®
to discuss sustainable land management strategigs $SA:

i. A regional workshop was organized on 27-29 Aug0482n Saly, Mbour (Senegal) by ENDA, OSISA, and th
Equator Initiative/lUNOPSY, to set up coordination mechanisms in establiskingartnership for effective

Ostructure for CSO Network Coordination on Sustai@dand Management in sub-Saharan Africa. Concefet.iMay 2014.
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knowledge transfer; and to design linkages betvz®®s involved in SLM at the regional, sub-regionatjonal

and local levels.

Regional meeting “thematic leaders”. In preparattd UNCCD COP-11 held in Windhoek, Namibia, on26-
September 2013, a meeting was organized and fearatics working groups for the four sub-regionthef SSA

were established: (i) Agriculture (thematic leaderegions b, c, d); (ii) Energy (thematic leaderr&gions a, c,
d); (iii) Agroforestry (thematic leader C, regioasb, d); (iv) Gender and SLM (thematic leader Detjons a, b,
¢); and (v) MCNR (thematic leader D 2, regions,&)bThis meeting served as a preparation of B i@ terms

of updating the participants on the critical issaestake for the UNCCD COP 11.

The Workshop also acknowledged the efforts of tHeCOD Secretariat and the Parties to advance the

implementation of the Convention and made recommuois on a number of issues of particular contetthe
CSOs, and that call on the Parties to: (i) increageCSOs’ involvement in national coordinating iesdto
facilitate their participation in the process afjament of National Action Programmes to the teary8trategic
Plan of the UNCCD; and ensure that this alignmempiairticipatory and inclusive for all stakehold€ii$;increase
support to all CSOs so that they may be represéntdee decision-making processes including attaoedo the
UNCCD international meetings and set-up of a Spéaiad for this purpose; (iii) facilitate CSOs’ inlwvement
in the reporting process, for instance by adapt&mgplates for the PRAIS portals; and (iv) encour@@oOs’ to
seek accreditation to the Convention.

. Workshop on biodiversity: The project helped organa seven-day workshop in Nairobi, Kenya on 12118

2013, gathering local communities from 11 countiieg€ast, West, Central and Southern Africa to stard
exchange local experiences in the context of rieglithe MDGs. The workshop adopted a declaratidledtdhe
“Biodiversity Community”, which:

v reaffirms the commitment of the communities to iggrate in sustainable development programmes
grounded in their unity in diversity and equalitiyawing on the unique contributions of men, womad a
youth.

v recalls the commitment made by over 160 HeadsatESb advance the appreciate to recognize theatrit
role of local communities in advancing sustainatg@eelopment and reducing poverty;

v acknowledges the efforts by the UNDP, the Equatitiative, Groots International, Groots Kenya ahé t
Local Host Committee in convening and facilitatpegticipation in the community workshop;

v'commits them to: (i) strengthen local community elepment work by applying the strategies and
approaches we have shared and learned at thiswagrkéi) build ongoing relationships across comitiag
S0 as to strengthen grassroots capacities and mestwad gain recognition and trust as full partrierthe
achievement of sustainable development; and @iijrr at the local, national and global levelshim effort
to achieve the MDGs and other sustainable developtasgets.

Through all these workshops, meetings and COP sigmts, the of attendants was exceeded and their

knowledge in pre-event preparation was vastly imedo

117.Publications: under this outcome, a newslettersawetral policy, strategy and case study papers pudrished:

Drynet hosts newspapers was issued on a reguler dnad displayed at UNCCD COPs and events. Beadafuse
financial constraints (only funds from ENDA) anchited subscribers, Drynet newsletter was distrithuiefew
countries, thus was unable to reach more peopleaasel awareness on SLM.

Several case studies were conducted, publishedcagess stories and widely disseminated to the Istédters.
Some of them served as background policy paperssaatkgic frameworks, and were displayed at tde si
events. One of the policy papers and 3 case stueEsts on “social and environmental accountagbitit East
and West Africa countries” were presented at heyel event of COP11 and distributed to the stakisrs|
including other relevant papers related to envirenimprotection, climate change and global warmiagd
tenure, governance, carbon finance, the UN-RED@narame, biodiversity and livelihoods.

5.2.2. Component 2: Community voices heard and innovation in SLM recognized
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118.This component is addressed through one key out¢@uieome 3. Community innovation in SLM recognized,
rewarded and upscaled.This outcome aimed to effectively inform the “Imtational SLM dialogue and policy
processes” about community opinions and knowletigmtailed participation of CSOs and communityresgntatives at
several meetings and events organized by the Bgundiative to award Prizes to winners&.M competition.

119.Three prize award ceremonies were organized by tHequator Initiative:

i. On 17 June 2014In Nairobi, Kenya: 12 community initiatives weagvarded for their innovative practices in
SLM and their promotion of pro-poor developmenatsgies.

ii. On 22 SeptemberR014 in New York, USA at Avery Fisher Hall, Lincoln @te, hosted by UNDP and partners.
This award gathered 55 winning communities fromoatér the world, including SSA, under different rifeic
areas;

iii. On 12-23 October 2015 in Ankara, Turkey, at CORH2 Equator Initiative (E.I) with ten country repemtatives
of the Equator Prize for SLM, organized two daysrkshop on community dialogue/learning, where tiveners
reported on the first phase of knowledge excharges on in-country national award ceremonies. THeg a
learned about the UNCCD strategies/priority actiansl the SDGs. Two SLM winners were selected by the
UNCCD CSO Officers from: (i) Utooni Development @rgzations (from Kenya) to take part at the higrele
event; and (ii) Kasisi (Zambia) to speak on beldlfCSOs at the UNCCD plenary. They also acted as
representatives of civil society at a high-levalnd table on land tenure and land rights. In adijtone day
event was dedicated to Indigenous Peoples and Gmraimunities at the Rio Conventions Pavilion.

120.UN Convention to Combat Desertification, COP-11, Widhoek, Namibia

i.  The Equator Initiative provided a compendium onags, which was launched at COP11 in Namibia,aasqs
their contributions to the CSO activities at COP.

ii.  The project also supported organization of a sitEng “Partnering with Civil Society to Enhance &iirsable
Land Management in sub-Saharan Africa”, held ors&ptember, 2013 in Windhoek, Namibia, and attered
over 40 community members representing groups fildfarent countries. During the Conference, the &qu
Initiative organized eight side events on SLM, ast pf the World Indigenous Network (WIN) Dialogoa:

() the Sustainable Use of Water in the Sub-Sahadfaica; (i) Womens' Empowerment in Sustainablenda
Management; (iii) Community-based Natural Resoutdesmiagement; (iv) Knowledge Exchange for Capacity
Building. In addition, there was a session on tbst2015 Development Agenda.
121.Capacity building: A capacity building workshop was held in Nairdd®@nya, on 13-15 June 2014. The workshop
provided anopportunity for 35 leaders from CSOs and commumjtgups to be empowered on SLM advocacy
mechanisms and to share lessons learned.

122.Equator Prize 2014 Community DialoguesA four-day community dialogue was held at UNDRadhguarters in
New York from 18-23 September 2014, attended by d@epeople. The dialogue sessions included wopsiom the
GEF Small Grant program and proposals, as welhasatic sessions on UN-REDD, RARE activities anibveships,
the Climate Change Summit, and the World Conferemténdigenous Peoples. A publication on the previaork of
Equator Initiative was issued and distributed atworkshop. Relevant case studies were conductedréderences) on
drylands and presented at the Case Study Compengiuowing the best practices in SLM from the Equdtdze
winners working in dryland ecosystems in Africa.iylaf the groups featured in the publication of A®Bhared stories
and best practices in side events organized bytBglmtiative.

123.Equator Prize Winners Statement — World Day to Comiat Desertification: The project supported the
organization of a gathering of Equator Prize wisnen 17 June 2014 in Nairobi, Kenya, for repregiets from 11
countries in SSA during the celebration of the Wdday to Combat Desertification. The event madpoisible for
participants to share innovative and break-throsigategies in SLM. The CSOs and participants reizegnthe works
accomplished that contributed or were likely to tcbote to some extent to: (i) increasing the eabf arid land for
agricultural purposes and the promotion of toursstd community livelihoods that reduce poverty; iipporting family
and community reforestation; (iii) managing run-aihd reduced soil erosion through bunds and hedgero
(iv) protecting wildlife from poachers; and (v) encaging the involvement of policymakers in SLM geeses.
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124.Furthermore, E.I maintained a very close relatignshith the UNCCD CSO Officer to recognize the \alaf
having Equator Prize winners at both COPs, inclyidepresentatives from grassroots groups at the §&86ions and at
the plenary sessions.

125.1t was not possible to confirm whether or not lessand knowledge learned following the publicatiohthe Prizes
and participation of the winning-communities at ®@P meetings were replicated and to what exteyt Were shared
by the communities throughout the SSA and worldwide

126.Most of these side events were driven by commurgfyresentatives, participating in panel discussiarise
dialogues were an opportunity for peer-to-peer Kedge exchange among local communities and indigegooups, as
well as an opportunity for them to interact withipgmakers, government representatives and officidlthe UNCCD.
The participation also provided them with importkessons to promote advocacy initiatives for Ideatlers because they
had the opportunity to interact with policymakers.

5.3.Project achievements as per evaluation criteria
5.3.1. Relevance

127.As mentioned in section 2.7, the results achievedaasessed as ‘highly relevant’ to the projectabjes and SSA
country environmental and sustainable land managep@icies, as well as agricultural and food segupriorities.
Indeed, the results contributed to streamline ib®mr and roles of the CSOs in SLM and UNCCD 10rgeitiatives
and TerrAfrica Strategic environment initiativesplementation.

5.3.2. Effectiveness in achieving the project objective ahoutcomes

The effectiveness of the project is considered ‘enatbly satisfactory’ (3/6) because the major t@rgeere not
successfully achieved, despite the important effdeveloped by the implementing partners and stdétets. Indeed, the
limited fund allocated and the short time frameha project is critical to the effective completiohthe programme of
work and effective empowerment of the CSOs. Moreosiece the emphasis was on technical issues amgliltations,
the project was not successful to remove the m@stitutional and policy barriers undermining thedlvement of CSOs
and to mainstreaming SLM policy and legislatioth&t grassroots community level.

128.The baseline situation described in the projeébmate did not improve much as expected; therefiwe efficiency
in achieving the project objectives and outcomes Wweoderately satisfactory’.

129. The quality of coordination provided by the PCU aimel implementing partners was not at the deseeel | because
the coordinator faced many operational difficulties communication issues. There has been a weakrgynand
complementarity between the project activities #@mose undertaken by other stakeholders who havela®d and
demonstrated proven experience and skills in CS@aity building and SLM strategies.

5.3.3. Efficiency

130.The project approach and implementation approachaarangements, as well as results delivered aesssd as
‘satisfactory’, despite difficulties and challengesed in balancing between consultative and teethniiorkshops, and
effective capacity building to improve the CSOs azhcy skills to induce policy and strategies chargfethe national
and regional levels.

131.The deliveries were not time-bound and quality Itesased. Moreover, due to the weakening of theénpaships
between the project teams and the relevant govertainand international initiatives (IUCN, TerrAfdc GEF Small
Grant, GEF focal points, etc.) the project impletagon could not take stock of past and existingegiences of CSO
advocacy capacities, to raise more awareness, eenpgmMocal communities and delivering, in a timethanner, the
expected results, using the allocated limited resemucost-effectively.
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5.4.Project impacts

5.4.1. Policy and legislation levels

132.The project results generated:

vii.  Significant awareness and a momentum on SLM,;

ix. empowered COSs capacities and ability to make lslendécisions and give good advice at policy amd la
enforcement levels, because of the improved knaydebey gained from the project;

x.  improved knowledge of grassroots communities in SirM environmental protection;

xi.  availability of reference papers (mining, SLM, lagmébbing, policies and environmental regulatiarsyood
SLM practices documented by case studies of susteses (See References, section 7); and postéteon
OSISA website, the ENDA website and the Equatdiative website, etc.

xii.  establishment of an African coalition, bringing étlger CSOs, grassroots communities, NGOs and goesn
officers to work together with the private secod partners to promote SLM in SSA;

Xiii. a long-term (five years) strategic business ptaméwork -“SUSLAND Strategic Framework”— developiednainstream
SLM in the SSA

xiv.  Regular information sharing through the Drynet retter is issued in English and French (www.dry-oref) on
a regular basis.

xv.  many relevant and inspirering lessons learnedcdrabe replicated elsewhere in the SSA region efplfme-
tune similar GEF/UNDP-funded projects.

5.4.2. Environment benefits

133.Since this project is part of the TerrAfrica pragrae, it was designed to increase the sustainaloifityre global
environmental benefits delivered by the Strategiwestment Programme (SIP), supported by GEF furigs.
implementation contributed to mainstream to somerexthe CSO GEF project.

134.However, the project implementation had a littleamiagful impact on the improvement of the globaliesnmental
benefits, as expected by the project targets.

135.However, the project established a solid baselmeof indicators and targets against which the edrnents and
results can be monitored and assessed over time.

136.Through the creation of the SSA CSO Coalition drel SUSLAND framework, it can be affirmed that threject
has laid the foundation of appropriate conditiomsathieve, in the medium and long term, the propdjéctives and
NEPAD vision to enable integrated sustainable emvirent and land management with subsequent laistipgpved
socio-economic conditions of the grassroots comtiai

137.Under the criteria of cost-effectiveness and pregitwards stress/status change, the project ispaetrated as
significant.

5.4.3. Biodiversity conservation

138.The project helped organize a seven-day workshopNairobi, Kenya on 12-18 July 2013, gathering local
communities from 11 countries in East, West, Cématnd Southern Africa to share and exchange logatgences in the
context of realizing the MDGs. Since no action waplemented, with the exception of awareness rgisih the
grassroots community level, the project generatzg limited impact on the improvement of biodiversionservation
practices.

139.Furthermore, recommendations made by the workshapng upon the leaders to fulfil declarations and
commitments taken at various summits of Heads a&teStand governments were not addressed.

5.4.4. Sustainability
140.. Overall sustainability of the project results amgbacts has been assessed as moderately likelgh witdicates that

some risks to sustainability identified have natbenitigated; thus, most of them are likely to bst lonce the GEF ends.
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This assessment of sustainability also took intesiteration the dimensions of financial, socio-eruoit, institutional
and environmental sustainability.

141.Financial resource is critical to sustainabilitytieé consolidation of the project outcomes and tgpa

Indeed, the project impacts are assessed as veitgdi with regard to lack of implementation of ®and strategies
developed, the many existing barriers to be remoedd), and a lack of commitment from the govemntseand

stakeholders, the impacts generated by the prajectikely to be lost at the end of the projectcénese of lack of
financial resources.

142.However, there are three key concepts to ensutaisability and which deserve specific considerati@) coherent
application of SLM knowledge and practices acquidedng the lifespan of the project; (ii) considtgarticipation of
communities in policy dialogue at all levels; aiif) proactive coordination and networking of CS@&ybnd the project.

5.4.5. Replicability

143.Replication was a key consideration that influenttesl project design because SSA is an extensiverregth a
large number of CSOs and a great need for CSO itapaengthening. But activities cannot be impleeel in all the
countries during the project lifespan, and thegmbjesources are very limited.

144.Promoting and rewarding the quality and strengfitb® newly established CSO coalition and netwarrdination
mechanisms, are expected to help in replicatingptbgct initiatives in other several SSA countrigsthis current stage
of the project, it was not possible to assesseapbaability of the project outcomes. It is hopédttthat will be performed
during the implementation of the strategic framedwafr SUSLAND.

51



Terminal Evaluation “Improving Policy and Practieg¢eraction through Civil Society Organizations @eipy Building”-Final Report

July 23, 2016
6. CONCLUSIONS AND RECOMMENDATIONS

6.1. Conclusion

145.Assessment of the project rationale, objectives artdevements testified the relevance of the ptdgthe SSA
country sustainable land management policies anfNEBAD. Indeed, since land resources are the fuedéahbasis of
livelihoods for millions, it was a strategic visido involve CSOs that are at the forefront of grasts community
empowerment to overcome barriers and challenges.

146.The Consultant acknowledged important achievemehthie project made in the 2.5 year timeframe iarisiy
experiences, designing strategies and guidelineb tarild lasting advocacy capacities of CSOs andssyomts
communities to break barriers and to gear the Skddgss towards the specific needs of the SSA.

147. Despite difficulties and challenges faced, thggmbimplementation demonstrated CSOs’ capacitieb skills to
streamline SLM policies in their respective cowrgrand at the sub-regional levels in advocatinbeadralf of the voices
and concerns of the grassroots communities andnfinencing government policies on SLM, but in prsiog
mechanisms and strategies to make things happen.

148. The project implementation was achieved in comgawith the Strategic Results Framework and GEBBN
project implementation procedures and guideliné® project overall implementation and achievemantsassessed as
satisfactory.

149.Table 10 provides a summary of the project ratiungder the different criteria set forth for the GENDP Terminal
Evaluation.

Table 11: Summary of project ratings

Criteria Rating scale Project score

Overall quality of M&E 1-6 1 5 (Satisfactor)
M&E design at project ste-up 1-6 4 (Moderately Satisfacto)
M&E plan implementatiol 1-6 5 (Satisfactor)
IA&EA (1-6)

Execution:
Overall quality of projec 1-6 5 (Satisfactor)
implementation/execution
Implementing Agency executic 1-6 6 (Highly Satisfactor)
(UNDP-Namibia)
Executing Agency executit: 1-6 )
OSISA 5 (Highly Satisfactory
ENDA/SPONG! 5 (Satisfactory

Equator Initiativ"UNOP<

5 (Satisfactory

Other partnel (IUCN, TerrAfrica, etc.

4-3 (Moderately satisfactory f

unsatisfactory)

Outcomes |
Overall quality of project outcom 1-6 5 (Satisfactor)
Relevance: Relevance (R) or | 1-2 2 (Relevan)
Relevance (NR)
Effectivenes 1-6 5 (Satisfactor)
Efficiency 1-6 4 (ModeratelySatisfactor)
Overall likelihood olsustainability 1-3 2 (Moderatelyunlikely)
Financial resourct 1-3 1 (Unlikely)
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Socic-economi 1-3 1 - Negligible, apart frorrthe communitie:
who won Prizes and attended COP events.

Institutional and governanc 1-3 3 (Likely)

Environmenta 1-3 1 - Negligible atthenational and region:

levels. Only a few countries initiated their
policy and institutional framework review,
but none of them are yet concluded.

Impact: 3: Significant (S), 2: Minimal (M), 1: Negligiblé\)

Environmental status improveme 1-3 1- Negligible atthenational and region

levels. Only a few local interventions were
undertaken by the grassroots communities.
Most of the activities were focused on case
studies whose recommendations were nat
implemented, and it was too early to assess
recommended action significant impact at
policy changes and remedial field actions|.

Environmental stress reducti 1-3 1 - Negligible: No concrete actic was
undertaken towards stress reduction, with
the exception of limited actions by
grassroots communities.

Progress toward stress/status (ge 1-3 3 (Significan)

Overall Project Resull 1-6 5 (Satisfactor)
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6.2.Lessons learned

150.The project implementation provided many relevassbns and experiences that can help refine sifiitare
projects elsewhere and contribute to scaling-up St regional or national scale, if truly capitati on.

6.2.1. Project design and alignment with SSA country polies and GEF/UNDP GEF Focal Area
Strategic Programme

151.The project objectives and outcomes are relevarth@éoSSA country sustainable land management psliand
aligned with AU/NEPAD and with GEF/UNDP- environniah protection programmes and, UNCCD strategies and
priorities actions.

152. The project design is assessed satisfactory @ebtoveremphasis on the descriptions (40 padéasha resources
and ecosystem degradation of the SSA region, tdetrdment of comprehensively highlighting the kesues (capacities,
institutional, policy and legal and financial) m@ning CSOs and grassroots communities’ involvenreSLM.

153.. Moreover, the design of the original (ProDoc) émelrevised (MTR, 2013) result matrix/logical frewvork are not
SMART, because of inconsistencies in defining tfggget objectives, components, outcomes targetsraticators. .

154.Furthermore, the project scope and expected tamfethe programme of work are -ambitious and ndlyfu
achievable in the project short timeframe (2.5 geand the limited financial resources allocated.

6.2.2. Implementation arrangements and approach

155.In pursuing past multifaceted initiatives, throygdrticipatory and inclusive approach to addressihray barriers to
and challenges preventing CSOs and local commaniti€SA from actively participating in and effintecontribution to
SLM processes, the project has proved its effigierad effectiveness and therefore is relevant &mategic to TerrAfrica
and UNCCD initiatives.

156.The partnership between UNDP/GEF, OSISA, SARW, ENdDW SPONGS, UNOPS and the Equator Initiative to
implement this GEF/UNDP Project, has proved iticiEficyand the close collaboration established with kagtrers
(TerrAfrica, IUCN, etc.) (CSOs, grassroots commiesit journalists, policy-makers, officials, etcdemonstrated the
capacities of the CSOs to mainstream sustainahdierteanagement in the Sub-Saharan region.

157.But, the project could not successfully addressedvarious barriers constraining CSO involvemensimM and
achieve all the targets expected to at its endaumexthe activities were heavily concentrated asuitations and training
workshops, including debates, meetings and padticip at international dialogue on implementatidn UNCCD
strategic frameworks. Furthermore, because of éithitapacities (one staff) and sufficient finanogésources, the project
coordination unit could not coordinate and monitgrefficiently and timely the implementation of terk programme.

158. Furthermore, due to the lack of effective coordoratnd limited financial resources, the projeatldonot address
as required the various issues constraining CS@\ement in SLM. Therefore, instead of coveringtsadarge area, it
would have been strategic to conduct pilot actiorselected key areas to address specific issieswiould have helped
to make cost-effective use of available financravision and demonstrate success stories thateaadily replicated by
other grassroots communities of similar areas.

6.2.3. Achieving the overall project objective

159. As stated in the ProDoc Results Matrix, the projged empower CSOs and local grassroots organirain SSA to
participate in SLM under the UNCCD framework, inllaboration with TerrAfrica and other SLM practitiers and
projects.

160.The project contributed to raising awareness on €8gacity building and involvement in SLM and mewyfiul

achievements towards national, regional and intenmal dialogues aiming to achieve UNCCD'’s goalssaM and the
MDGs. Indeed, important efforts have been developgdCSOs in awareness raising through sensitizatiod
consultations at national and sub-regional levelsards promotion adoption of good practices adftical practices and
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environmentally friendly mining activities. All tese achievements served as the basis for a paraghiffintowards
sustainable livelihoods development and environaiqarbtection in the SSA

161.The three targets™ in the ProDoc Results Matrix (table 9), expectede achieved at the end of the project, to
empower CSOs and involvement of local grassroomsnaonities in in SLM and participate in UNCCD inttiges and
support its 10 years’ initiatives, were not ach@éébecause the teams did not address the manyrsarridermining SLM
good practice adoption; neither the risks assatiaith political and institutional instability ndheir mitigation measures
provided in the logical framework were addresselderé&fore, despite important efforts made by CSOawareness
raising, sensitization and consultations conduetethe national and sub-regional levels to pron®&itd, the active
commitment by CSOs to advocate for SLM in the coest—, did not create a significant momentum Far grassroots
communities to substantially influencing governm8hM policy changes at the local, national andaegi levels.

162.Therefore, many efforts are still needed to impr@®0O advocacy capacities and roles to positivelyaich the
government land use policies and empower grasstoatsnunities in the adoption of SLM best practices.

163.It was also expected that a number of communitesnembers) adopting best practices from innovatimm SLM
should document and replicate their experiencededd, although the Equator Initiative facilitategimpetitions for
innovative initiatives and disseminated lessonsnked from UNCCD COP events, since the project ditl shesign
appropriate strategic framework to support the epridinners to consolidate their achievements, bujldiapacities,
expanding their initiatives, monitoring and evaioatprogress made, and share their experienceothigr communities.

6.2.4. The project’'s implementation strengths

164.The selection of OSISA as implementation/execuéiggncy for the overall project on behalf of NEPABswery
strategic on the part of UNDP-Namibia, because tef proven institutional and operational capacities project
implementation and management at a wide scalepaheership established with ENDA, the Equatoridtiite/UNOPS
group were comparative advantages which helpeddoessfully execute the project and deliver quadisults.

165.The participative and inclusive approach adoptedth®y project teams helped them overcome constraints
difficulties as they moved gradually towards the efthe project by 2015. The success was enhahcedgh the better
understanding of each partner’s responsibility,oaatability, and commitment to effective M&E. Thigas highlighted
by regular meetings minutes, internal M&E missi@parts, proper record-keeping and follow-up of regeended
corrective actions, as well as regular assessmérthed milestone-based planning process supportedehligble

backstopping from the GEF/UNDP.

166. Analysis and stock taking of experience developggdst initiatives involving CSO capacity buildiagd in SLM,
as well as the strong country ownership of thegmtofrom the key implementation partners, wereieitfy the project’s
driving forces for the successful design of thejgmbimplementation strategies and that made isiptes to focus on
building a strong sense of commitment among thieekiaders.

167.Effective awareness-raising and knowledge shariegevessential to CSOs’ involvement and governmeiesl
policy-makers’ adherence to the project objectied activities. The project developed a well-redeed, comprehensive
and multi-pronged communication strategy, and eckatany opportunities for knowledge exchange assble sharing,
even though it has yet to be streamlined.

168.UNDP-Namibia role and commitment, in its capacity @EF project implementation Agency, in availing al
financial resources provided by GEF and operatisnpport were instrumental to the successful prajeplementation.
UNDP/ Environment and Energy Unit has closely suvigsed the project in collaboration with OSISA andintained
contacts with partners and stakeholders, includdgipnal institutions, AU, NEPAD and TerrAfrica.

169.As for all GEF/UNDP-funded projects, the resultséxh approach, supported by an adaptive management a
comprehensive M&E approach enable the teams taome major constraints as they moved gradually tdsvehe end

of the project by 2015. The project implementatimined a lot from experience developed by pasatiies involving

™ Target (i): at least countries modifying poli&ien land issues, as a result of CSOs’ contributiosugh advocacy; Target (ii): at
least four countries engage in open, widely coasivlt national debate on the impacts of land geatosfood security as a result of
CSO contribution in advocacy; and Target (iii)lesist ten land managers and/or farmers from theing initiatives replicate their
experience and lessons following the awarding efRhze.
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CSO capacity building and engagement in SLM, a$ asfrom proven technical and operational capexitif OSISA,
ENDA, SPONGS and other proved to be valuable iilifating project implementation and mainstreamthg overall
project achievement process.

170.Understanding each other responsibilities and camerits, as well as strong CSO ownership of thecouts were
explicitly the project’s driving force in the suasful implementation of the and involvement of gih@keholders (GEF,
UNDP-Namibia, OSISA, ENDA, SPONGS, Equator Initiati UNOPS, etc.). High-level endorsement of thggutoby
AU/NEPAD and TerrAfrica, as well as support frone tiquator prize, helped further root this projeithiw the regional
context and CSO capacity building and involvemargiM.

171.1t is acknowledged that, without effective suppdram all the various stakeholders, the teams wadt have
overcome the institutional barriers and financigb,gand achieved the project objectives. Therefeoeking together in a
coherent, formal and established partnerships,coatribute towards harnessing local capacities yaeld unexpected
quality results

172. The GEF project implementation usually relies ligaon external consultancy competencies to delsxgpected
outputs, which was also the case in this projextsime extent for the case studies and developofesirategies).
Although this approach had the advantage (in masés) of ensuring that the required services andssary products
would be delivered to the required standard ane sihedule, the roles of the project teams arecegtlito the minimum
of the validation of the reports, so they do natehapportunity to master and value the documenigecd .

173.A focus on CSOs capacity building, institutionakesgthening and empowerment of local grassrootsraamities,
as well as the establishment of CSO coalition andsaltation platforms were found to be key forcdstle
implementation of SUSLAND business plan, as wellttees CSO project outcome consolidation interim ph@016-
2017) and the follow-up project (2018-2022) the smialation of the outcomes and the follow-up ptipactions future
follow-up project. This will enable CSOs to workfieflently and to provide and empower stakeholdegpacities at
regional and community levels.

6.2.5. Underlying constraints and challenges faced

174.The project implementation was impeded by sevamasiraints encountered by the teams and that hgrificantly
affected the achievement of the outcomes:
» lack of recognition and integration of CSOs’ andggroots community roles and capacities in govemhme
policy and decision-making processes;
» inability of CSOs to strengthen grassroots commesiiinderstanding of improved SLM,;
« different approaches adopted by various stakeholdgether with the government-led approach;
» decreasing agricultural production and increasowglfinsecurity and poverty, led farmers to abanuatral
resources conservation and the adoption of goddudigiral practices;
» denial by the legislation of community rights taess and manage their territorial natural resoy(tbesugh,
for example, water privatization and bio-piracy);
« institutional instability leading to poor and cadicting government policies and regulations;
» lack of political will from the governments to fineially support implementation of coherent policesl
enforce law and regulations;
» poor community skills in adopting best practiced andertaking SLM,;
» poor dissemination to the users of relevant infdiona knowledge and experience produced by resemrdh
academic institutions, governmental and other pastmstitutions;
» limited sensitiveness to gender equity on land stssues.

175. Despite important efforts provided by the projextattempt to address these constraints, the basstimation has
not greatly evolved, because they have not beecifsdly addressed, the focus being on workshapsetings and
dialogues and designing thematic frameworks to ptergood practices (already existing and knownlbstakeholders)
of SLM.

6.2.6. Project implementation weaknesses
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176.Delay of the project implementation: The projecswiasigned to start in August 2012 and end on Ny 2but
although the ProDoc was signed in July 2012 betwéeDP-Namibia on behalf of GEF (19 July 2012) arfsl®A on
behalf of NEPAD (27 July 2012), it started on 8yJ2013 with the Inception Workshop organized in BralSenegal,
from 8 to 9 July 2013, i.e. a one-year delay. Taiky has, to some extent, impacted on the progupletion and
outcomes.

177.Weaknesses in project design: As mentioned in@eéti2.2, the project design is moderately satisfgg4/6),
because the objectives, components and outcomesngeSEMART, nor was the M&E framework (indicatarsd
targets), therefore making it difficult to assesd anonitoring progress and take appropriate meagaraddress
constraints.

178.Financial resources: the budget ($1,740,000) akacto the project was not sufficient to meet tsources needed
to successfully implement the ambitious work progree and achieve the expected outcomes, in suchamidénstable
institutions of the SSA countries. At the end & ghroject, the total expenditure was estimated at39,350.22. From the
financial resource management and mobilization, SRI®ISA and implementing partners faced many inistescies in
justifying their expenses and reporting, becauséSASinancial system used was different from UNDR] acreated,
particularly during the first year, some misundamstings with the UNDP-Namibia finance Unit whichlajed
justification of the expenditures and disbursenwrfinds. The steady support provided by the Fiaddnit of UNDP-
Namibia helped OSISA and the partners to bettererstdnd the UNDP/GEF procedures and to improveotiezall
procurement and budget execution. A key lessoméshmwas that to achieve good financial resourcenig and
execution, it is imperative to conduct at the st#rtthe project, training on GEF/UNDP procedures tlie project
management teams and finance and accounting Stiaie contacts are essential between the projEgtancial and
Accounting Unit and UNDP’s Finance Unit; as well mgularly exchanging information and providing the-job
training as the project continues to avoid unnengsdelays.

179.Lack of a Monitoring and Evaluation Specialist: Qrfighe weaknesses that undermined the projeceimghtation
and result achievement, was lack of comprehenso@toring and evaluation system and the limitedacées (1 full
time staff) of the Project Coordination Unit. ThRE® could not successfully perform timely his coaation and M&E
activities, and streamline the execution of thekwmans.

180.Lack of aComprehensive Monitoring and Evaluatiore@alist: One of the problems discussed with thengas
during the in-country mission that caused serialayd and, in some cases, inconsistent delivefideroject outputs,
was receiving timely comprehensive reports. Theegtocoordination staffs was limited to one persanthat the
coordinator had to fulfil M&E requirements, whicffexted several areas of project activity, inclgdthe regular review
and streamlining of the execution of the work ptam identifying strengths, weaknesses, and progreste towards
achieving the results and impacts. Moreover, tlok laf a defined M&E system undermined the trackaigoverall
progress and impacts. The project teams seemedvi® fput appropriate corrective measures in pladeatalle these
situations. The lesson learned is that for suchptexnand complex projects, involving many differstakeholders and
diverse widespread activities, the recruitment oM&E specialist is essential at the start of thejgrt to ensure that
activities are conducted according to the work @ad budget, and also in line with the targetshef¢components and
expected results.

6.3.Recommendations

181.Recommendation 1:Indeed, since the early 1980s, following the Lagoson Plan, the general consensus of the
African Union Organization (AUO) member countriegsmhat all the countries should integrate the ainagainst
desertification and land degradation within theM@ICD initiatives and National Action Plans (NAPK)ore recently, in
early 2000, the AU launched an initiative to comlaatd degradation under the framework of Environtaleinitiative of
the NEPAD. Furthermore, its Scientific Commissiangeted land degradation issues among the bigbediteges of
agricultural development deserving member courtatiention. Despite all the initiatives and contius efforts by the
Sub-Saharan countries and their partners to ineeghe UNCCD initiatives in their National ActiodaRs (NAPs) land
degradation has remained a serious threat to sabtai development and community livelihoods. Alteet initiatives
acknowledged the capacities of CSOs to empowesigrais communities and the potential impacts df theolvement
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in sustainable land management. Therefore, it isenative SLM issues be addressed with due commitmaeiboth
national and regional levels with participatioratifstakeholders, involving CSOs and local comniasit

Responsible: CSO Coalition, NEPAD/TerrAfrica, OSISMANDP/GEF, UNCCD

182.Recommendation 2:Considering that most of past initiatives, desfii&r important achievements, did not enable
successful involvement of CSOs in SLM and effedyivienprove their advocacy capacities to empowersgmaots
communities and influence government land use igslithere is a pressing need to make a paradigfntehiards
inclusive approach and implementation of a longmtestrategic and result-based programme that cassithe
management of land resources as a whole and retyingnplementation of consistent policies, law eoément and
involving all stakeholders.

Responsible: UNP/ GEF, UNCCD, NEPAD/OSISA

183.Recommendation 3:The success of implementation of the long-termatsgic programme relies on strong political
and financial commitment. Therefore, the governnant partners, are called on to take a strongigualliand financial
commitment to support the implementation of a ltengp strategic programme promoting adoption of botbven
technologies and traditional knowledge and adagiolecies and regulatory measures. This willenhgheemanagement
of natural resources based-production systemsritegfrates viable socio-economic dimension andrenmental.

Responsible: UNDP/GEF, UNCCD, NEPAD/OSISA and Radn

184.Recommendation 4:Land degradation being usually a locally drivesugs (with global consequences, particularly
when it concerns deforestation and logging, ordol@nd conversation into agricultural lands anchiegercial farming), it

is important, therefore, that all relevant act@sagsroots communities, civil society organizatjdosal leaders, policy
and legislation makers, donors and governmentsk wamether towards SLM. Civil society is particijaimportant in
facilitating community participation, which is fuachental to the wide-scale adoption of SLM in SSAefEfore, the
CSO Caoalition is called on to provide the driveos finking communities and CSOs as part of UNCCDGyear
strategy, with a particular focus on operationgkeotive and good natural resources conservatiootipes, including
methodological tools for baseline information cotien and monitoring, as well as data processimhdissemination..

Responsible: NEPAD/TerrAfrica, OSISA/CSO Coalition

185.Recommendation 5:Considering the CSO Coalition as the key interlocbetween CSOs and the governments and
partners will help mainstreaming their involvem@ntSLM and facilitate communication and informatisharing, and
also improve the implementation of UNCCD 10 yeatsategy, as well as TerrAfrica Strategic environtriaitiative. A
comprehensive work programme focused on buildisgtirtional, operational and communication capasitif CSOs are
still paramount to help CSOs better advocatingtlfi@ir cause and make their voices heard. Fromttheegic point of
view, conducting and publishing case studies taidmmt successful stories is positive, but thesvahce to the purpose
of the project is dubious, considering that theseuthents are already available at the concerndédnahtnstitutions.
OSISA and CSO Coalition are recommended to review2016-2020 SUSLAND Strategic Framework with fooas
strengthening CSO operational and communicationmates, documentation and sharing relevant dootsnand
information non SLM and improvement of food seguitit the SSA region.

Responsible: OSISA/CSO-Coalition, UNPP/GEF, NEPAD/@rrAfrica

186.Recommendation 6 To keep the momentum created by the CSO praectfurther empower the CSO Coalition to
supports the implementation of UNCCD Strategy l@rgeinitiative and TerrAfrica strategic environntenitiative,
UNDP/ GEF and OSISA/NEPAD are called on to urgeatlpport the formulation and implementation of fudow-up

in two phases: (i) a first interim phase, 2016-281,200,000; financially supported by NEPAD/Temié& and partners,
and UNDP-Namibia, aiming to consolidate the CSOjgmtooutcomes and impacts, support capacity bigldind
streamline the knowledge and experience sharingganks and thematic platforms, build strong parthgrsbetween
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government institutions and CSO coalitionCSO Cimaljt and finalise the design the SUSLAND busineks) @mnd
implement pilot priority actions, as well as ingtibnal and policy strategies developed; and_(ifeaond Phase: 2018-
2022, GEF-7 CSO project: $3,000,000: financed uMgBEF-7 program framework, and aiming to: (i) impéarh the
2016-2020 SUSLAND business plan and (i) enhance 8ustainability of UNCCD 10 years' initiatives
TerrAfrica/NEPAD Strategic environment initiativés) strengthening the CSO partnership mechanismainstream
their advocacy activities.

Responsible: UNDP/GEF, UNCCD ,NEPAD/TerrAfrica, G8/CSO Coalition

Responsible: UNDP/GEF, UNCCD, NEPAD/TerrAfrica, andOSISA/CSO Coalition

187.Recommendation 7 Mobilizing substantial financial resources isticél to the consolidation and capitalization of
the outcomes, and ensuring the sustainability efadhtputs and benefits. Therefore, UNDP/GEF, UNCONCBD,
UNEP, NEPAD/AU and bilateral cooperation partnerd ather donors are called on for further finansigbport. UNDP/
GEF and OSISA/NEPADare hereby called on to urgemtigertake the formulation and implementation &f ititerim
phase (2016-2017) and the Follow-up GEFT proje@i$2022), based on SUSLAND 2016-2020 Strategier@ation
and 2016-20120 Framework. The Follow-up GEF projeatiget ( $3,000,000 in cashynd cofinancing from
UNDP/Namibia ($500,000) , UNCCD/Equator InitiativBIEPAD/TerrAfrica and other partners (OSISA, ENDA,
SPONG, IUCN, IPLAS, FAO, IFAD, World Agroforestry e@tre, universities, etc.). This budget will suppor
particular:(i) consolidation of the outcomes andoauts of this first phase (policy and institutionavels); (i) the
operationalization of the CSO Coalition; (iii) theainstreaming of the implementation of SUSLANDvV) (6LM policy
and legislation-related guidelines and measures;(@ntraining workshops to improve CSOs’ awarerasd advocacy
skills to strengthen grassroots communities’ cdjgcito better understand and master their reygecountry SLM
institutional and policy guidelines, and to demeoaist pilot actions in improving local policy.

Responsible: UNDP/ GEF, UNCCD-, NEPAD/OSISA

188.Recommendation 8:The fact that OSISA was responsible for the ovémafllementation of the project, including
financial resource management detracted time édee for other functions, such as obtaining inpomf some
implementing parties or sound justification of thekpenditures. Because these difficulties, thelemgnting partners
used their own respective resources as cash advante support some of their activities, and whigre not taken into
accounting in the project expenditures, becauséatheof records. Therefore, it is advisable tbaggpropriate financial
arrangements in such way each implementing paitnesponsible for the execution of the budgetobutcome and the
funds be transferred directly to their respectiamibaccount, with the obligation to justify the ergiture and report
directly to UNDP-Namibia Finance Unit.

Responsible: UNEP/GEF, , OSISA/NEPAD
189.Recommendation 9:In In most of the SSA countries, land use and mamagt is governed at national level by the
government-led legislation and regulations ingting. This system is often in conflict with custagnband access system
used at the community level. CSOs are invited ¥@stigate appropriate measures to reconcile batesys in adopting
local practical solutions. This approach has theebieof linking users and governmental policy atetision makers, and
also also to empower CSOs in a more effective dfidiemt way to play their respective roles in uiince the
government policies.

Responsible: OSISA/CSOCaoalition-TerrAfrica/NEPAD

190.Recommendation 10:During the interim phases, UNDP-Namibia should oirga training to strengthen the
implementating partners capacities on administeatind financial procedures for GEF/UNDP project agament to

understand the accounting and procurement systdrfaailitate the financial reporting thus speedingd disbursement.

This would lighten the burden that OSISA facedhia implementation of CSO Project.
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Responsible: UNDP-Namibia/GEF, OSISA

191.Recommendation 11:Through the relevant case studies conducted ircteeleeountries in the East, Southern and
West Africa sub-region, the project demonstrateat thining companies are among the major threaeneironmental
protection. Lobbying against their degrading extvacactivities is worthwhile, but it should be cgmized that they also
contribute significantly to the country’s economiealth, and and also they are not always resp@ngiblthe impacts. It

is clearly documented that the underlying causespaor governance at the local level and lack dbreement of
existing environmental law and regulations, as dbmpanies have the obligation to conduct an enmigrtal impact
assessment supported by impact management plaramgiven environmental a certificate declaringabgvities not or
less harmful for the environment. Therefore, theOCshould focusempowerment of grassroots commuriitidsetter
understand SLM related environmental regulationsadvocate law enforcement by government autberiti charge of
environment protection.

Responsible: CSO-Coalition, OSISA/NEPAD, Governmenfuthorities

192.Recommendation 12: Information sharing:

The workshops organized on communication and cgphailding revealed that most of issues underngri8LM are

driven by poor knowledge of stakeholders about guwent land use policies, environmental regulati(access to
natural resources, arrangements with extractiveingimdustries,), as well as information sharinglestn CSOs and
grassroots communities. Therefore, CSO Coalitioh @8ISAs should engage consultation to take apjatepmeasures
for inclusive collaboration between all stakehosjewperationalize the web-based repository undgeldpment and
hosted by OSISA, collect and post the relevant dmnis to be share on-line by all users.

Responsible: OSISA/CSO Coalition, NEPAD/TerrAfrica

193.Recommendation 13: In order to facilitate the implenentation of SUSLAND business plan (2016-2020), i&

recommended to strengthen CSO Coalitionto capacitseeand to diversify institutional partnerships through formal

agreements with selected institutions to provide smd policy and legal assets and streamline commurition

strategy in:: (i) conducting an in-depth environmental auditadher SLM-related activities that are currentlyinige
implemented within the SSA region, by governmeimatitutions, NGOs, academic and research insbitsti and (ii)
building CSO profile database, based on the fiesnttic identified and community empowerment skiisgd good SLM
practices from the case studies of the Equatdativie Prize winners.

Responsible: CSO-Coalition, OSISA-UNDP/GEF
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8.1 Annex 1: Terms of Reference of the Terminal Evaation

INTRODUCTION

In accordance with UNDP and the GEF M&) policies @nocedures, all full and medium-sized UNDP sup@dF financed projects are required to undergo a
terminal evaluation upon completion of implemermtatiThese terms of reference (TOR) sets out theaapons for a Terminal Evaluation (TE) of the
“Improving policy and practice interaction through civil society capacity building” implemented throuch the Open society Initiative for Southern Africa
(OSISA) PIMS 3982.

The essentials of the project to be evaluatedsafell@aws:

Project Summary Table

Improving Policy and Practice Interaction Through Civil Society Capacity Building
UNDP Project ID PIMS 398: Project financing at endorsement (L million) at MTE (US:! million)
ATLAS Project ID 0006228! GEF financing 174C00C 1287 00C
Country Namibie UNDP: 1 50C 00C 0
Region Suk-Saharan Afric Others 2 44€18( 1875 00C
Focal Aree Sustainable Land Managemi Total cc-financing 3 94¢€ 18( 1875 00C
(SLM)
GEF Focal Area StrategEBD (Ecological Biodiversity) Total Project Cosin casl: |5 68€ 18C 3162 00C
Program
Executing Agenc Open Society Initiative for Southe
Africa (OSISA)
Otherpartners involvec |[Equator Initiative - Environment  [ProDocSigning(date project begal 27 July 201:
Development in Third World =] d closina d sed closing d
(ENDA) anned closing da Revised closing dat
Jun. 2015 Dec. 2015

Objective and Scope
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The SSA Regional Capacity Building for Civil Sogigtroject is a regional project funded by the Gldbavironment Facility (GEF), which is aimed at
strengthening the capacity of CSOs working in tteaaf SLM. Through support to these CSOs, a s&oagd more effective civil society will enhance th
effectiveness of government efforts to implemestltmited Nations Convention to Combat Desertifaat (UNCCD) programme of work, facilitate the wark
communities to prevent and/or control land degiiadaand promote the use of more effective and Skdttices. This will be achieved through stronger
participation of civil society and grassroots conmities in key SLM policy processes such asTheaAfrica program, which also includes the Comprehensive
African Agriculture Development Program (CAADP) dadd management compacts championed by the Neawdpship for Africa’s Development (NEPAD).
By increasing the involvement of local stakeholdarthe international debate on environment anddrudevelopment, Africa-based CSOs will be well pthto
harmonize regional views and help negotiate betats for the region while ensuring that resourgebilized are utilized in a transparent and accaiiet
manner.
This project will therefore remove the barrier$X80 effectiveness to facilitate community partitigmain SLM within the context of the UNCCD 10-year
strategy, whosgoal is to improve the socio-economic development aradihoods of rural communities in SSA through SLE&.objective is to empower local
grassroots organizations in SSA to participateinfidence the implementation of the UNCCTerrAfricaand other SLM processes, programmes and policies.
This objective will be achieved through two relabegrventions with three outcomes:
1 Capacity building of CSO to facilitate commuyntarticipation in national, regional and interpatl SLM policy and programmes. Under this
intervention, the project will strengthen the pglipractice and science/knowledge cycle to incregstemic and individual capacity of civil sociétyfacilitate
communities to tackle land degradation, adaptitoate change, and participate in land use andifarebtment decision-making processes. The inteiwe g
expected to yield two key outcomes:

v Increasing technical capacity of CSO to supporthenground-SLM initiatives and knowledge-based adey; and,

v’ Establishment of partnerships for effective cooation and knowledge transfer.
2: Enhancement afommunity voices and innovation in SLMuis will be achieved through one key outcome (onrte c) - International SLM dialogue and
policy processes effectively informed by commuripjnion and knowledge.

The TE will be conducted according to the guidangkes and procedures established by UNDP and GEé&flacted in the UNDP Evaluation Guidance for GEF
Financed Projects http://web.undp.org/evaluatiotddtents/quidance/gef/undp-gef-te-quide.pdf .

The objectives of the evaluation are to assesadhievement of project results, and to draw lestuaiscan both improve the sustainability of betsefiom this
project, and aid in the overall enhancement of UNIEdyramming.

Evaluation approach and method

An overall approach and methdor conducting project terminal evaluations of URBupported GEF financed projects have developedtowe. The evaluator
is expected to frame the evaluation effort usirgydtiteria ofrelevance, effectiveness, efficiency, sustainabjljtand impact,as defined and explained in the
UNDP Guidance for Conducting Terminal EvaluatiohdNDP-supported, GEF-financed Projects. A adejuestions covering each of these criteria have
been drafted and are included with this T@fhex CThe evaluator is expected to amend, complete amahis this matrix as part of an evaluation incepti
report, and shall include it as an annex to thel fiaport.

The evaluation must provide evidergased information that is credible, reliable anefwis The evaluator is expected to follow a paptitory and consultative
approach ensuring close engagement with governcoemterparts, in particular the GEF operationaafpoint, UNDP Country Office, project team, UNDP

12 For additional information on methods, seeltamdbook on Planning, Monitoring and EvaluatingB@velopment Result€hapter 7, p. 163.
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GEF Technical Adviser based in the region and kakeholders. The evaluator is expected to condtietchmission to Windhoek- Namihiéncluding the
following project sites: Johannesburg, Dakar andgadougoulnterviews will be held with the following orgamittons and individuals at a minimum:
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Stakeholdel

Role in the Projec

Local
communities of
sub-Saharan
Africa (SSA)

The ultimate beneficiaries of the project are il communities cSSA, whose
health and livelihoods are directly or indirectiygacted by land degradation.
Under -Equator Initiative
SLM Prize winners: Zoramb Naagtaaba Association urkBBia Faso (the full list of
the winners of the Equator Prize for selection tlprovided to the consultant to
choose from). Support will be given by Equatoritiive Staff whose names appe
below:

1. Eileen de Ravin Manager

2. Eva Gurria Programme Consultant

SLM based CSO’

CSOs are hoth beneficiaries as well as implemenfatrse project. They are tl
sources of information on knowledge gaps analysed applicants for the Equator
Prize for innovative SLM interventions. More impamtly, they will provide the
vehicle for sustaining project initiatives once GigRding ceases, through their
activity in the planned CSO coordination mechanism.
Coordination Mechanism Thematic Leaders:
1. William Nkhunga -Kusamala Institute of Agricultuaed Ecology-
Lilongwe, Malawi
2. Moussa Halilou- JEDD-Niamey, Niger
3. Robert M. Isingoma-Conservation of Natural Resosi{(@ECOD)-
Kampala, Uganda

UNDP

4. Ernest Maganda-RENADUC- FIEF-Kinshasa, RDC
5. Aissatou Billy Sow-AGUIPER-Conakry, Guinea
The UNDP Namibia country office is the implementaggncy for the proje
1. Neil Boyer Country Director
2. Nico Willemse Team Leader-Energy and Environment
3. Albertina liyambo Finance Associate
4. Eyram Atiase Project Assistant-UNV
5. Phemo K. Kgomotso  Technical Specialist — Ecosystzmas

Biodiversity-UNDP GEF —BPPS, Regional Service @Gefiir Africa
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Stakeholder Role in the Project
OSIsA OSISA is the lead implementing partner, respondii@verall projec coordination
and also implementation of Outcome 1 through t8eirthern Africa Resource
Watch (SARW) functional program.
1. Siphosami Malunga Executive Director
2. Colin Warner Operations Director
3. Masego Madzwamuse Economic Justice Programme Manag
4. Claude Kabemba Director of the Southern AfricadRese Watch
5. Nume Mashinini Grants Manager
6. Willis Ombai Project Coordinator
7. Moratuoa Thoke Project Assistant
8. Mimi Kankolongo Project Assistant
ENDA ENDA is one of the implementing partners, anresponsible for implementation

Outcome 2, which focuses on establishing a funati@sO coordination
mechanism.

1. Secou Sarr Director, ENDA Eje Dakar
2. Emmanuel Seck Project Manager ENDA Enebgkar
3. Fatimata Kaba Project Specialist ENDA gyebDakar

Equator Initiativi

Equator Initiative is one of the implementing pars) and is responsible 1
implementation of Outcome 3, which includes recamg communities for
innovative SLM interventions.

1. Eileen de Ravin Manager

2. Eva Gurria Programme Consultant

Partnership

NEPAD NEPAD endorsed the project document and is repredén the project steerir
committee (both as the secretariat for TerrAfriod as a member of the SAG-
1. Rudo Makunike CoordinatoferrAfrica Partnership — NEPAD —
Johannesburg, South Africa
TerrAfrica TerrAfrica was envisioned to provide guidance t® pinoject, and also participate

a member of the project steering committee.
1. Frank Msafiri SUSWATCH - Nairolienya
2. Ernest Compaore SPONG - Ouagadougou, Burkira Fas
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Stakeholder

Role in the Project

SSA Governmen

Under UNCCD commitments, governments are obligaddlude a wide spectru
of stakeholders, including local communities, ingass of establishing and
implementing their national action plans (NAP’sjilamomplementary country
strategic investment frameworks (CSIF’s). We neecite some governments in tk
region that the project has been working with Benegalese, Ghanaian, Kenyan
etc.

UNCCD

UNCCD Secretariat are members of the steering ctten
1. Marcos Montoiro NGO and Civil Societialson Officer
2. Boubacar Cisse/Susan Lakop African Regional Reptatee for the
UNCCD Secretariat

Global
Mechanism

The GM is a member of the Special AdvisGroup (SAG) of TerrAfrica and we
slated to be part of the Steering Committee forpttugect

Drynef

Drynet was envisioned to continue providing collation and guidance to i
members as they participate in this project. ENBA member of Drynet.
Publication of Drynet Newsletter has been continbigdhe project under ENDA

IUCN ESARO &
WARO

IUCN facilitated project preparation and commit$900,000 in parallel ¢
financing. Their contribution included support wikthowledge products on specific

topics, as a support to Outcome 1.

e

The evaluator will review all relevant sourcesrdbrmation, such as the project document, projgoeorts — including Annual Project Reports /PIR jgrb
budget revisions, midterm review, progress repergject files, national strategic and legal docotegand any other materials that the evaluatosidens useful
for this evidence-based assessment. A list of dectsrthat the project team will provide to the aagdr for review is included in Annex B of this Tres of

Reference.
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Evaluation Criteria and Ratings

An assessment of project performance will be cdmigt, based against expectations set out in thied®r_ogical Framework/Results Framew#kinex A),
which provides performance and impact indicatorgpfoject implementation together with their copaisding means of verification. The evaluation atlla

minimum cover the criteria ofelevance, effectiveness, efficiency, sustainabjliand impact. Ratings must be provided on the following perforg®ariteria.

The completed table must be included in the evalnatxecutive summary. The obligatory rating ssaee included in Annex D.
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Evaluation Ratings:
M&E design at entt Quality of UNDP Implementatic
M&E Plan Implementatic Quiality of Executior- Executing Agenc!
Overall quality of M&E Overall quality of Implementation / Execut
Relevance Financial resource
Effectivenes Socic-political:
Efficiency Institutional framework and governan
Overall Project Outcome Rati Environmental

Overall likelihood of sustainabilit

Project finance / co-finance

The Evaluation will assess the key financial asgpetthe project, including the extent of co-finemgcplanned and realized. Project cost and fundatg will be
required, including annual expenditures. Diffeesbetween planned and actual expenditures will tebe assessed and explained. Results fromtrecen
financial audits, as available, should be taken aunsideration. The evaluator will receive assigtafrom the Country Office (CO) and Project Tearolitain
financial data in order to complete the co-finagdiable below, which will be included in the termiievaluation report.

Ca-financing UNDP own Governmer Partner Agenc Total
(type/source) financing (US$ (US$ million (US$ million (US$ million
million
Plannel | Actual | Planner | Actual Plannei | Actual | Actual Actual
Grants
Loans/Concessior
e In-kind
support
» Other
Totals
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Mainstreaming
UNDP supported GEF financed projects are key compisnin UNDP country programming, as well as regi@md global programmes. The evaluation will
assess the extent to which the project was suctkyssfainstreamed with other UNDP priorities, inding poverty alleviation, improved governance, the
prevention and recovery from natural disasters,gmdler.

Impact

The evaluators will assess the extent to whiclptbgct is achieving impacts or progressing towanésachievement of impacts. Key findings that sthéwe
brought out in the evaluations include whethergiggect has demonstrated: (i) verifiable improvetaém ecological status; (ii) verifiable reductidnsstress on
ecological systems; and/or (i) demonstrated peegitowards these impact achieveméhts.

Conclusions, recommendations and lessons learned
The evaluation report must include a chapter piogié set otonclusions recommendationsandlessons learned

13 A useful tool for gauging progress to impact is Beview of Outcomes to Impacts (ROtl) method dmweti by the GEF Evaluation Offic&OTI Handbook 2009
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8.2-Annex 2: Detailed methodology and work plan

(Dr Syaka Sadio, Email:_ssadio@afenconsult.com)

Project Background

We understand that this Terminal Evaluation of the“Improving policy and practice interaction through civil society capacity building” complies
with UNDP and GEF M&E policies and procedures of GE-financed project implementation. The project is mplemented through the Open
Society Initiative for Southern Africa (OSISA) PIMS 3982.

The Sub-Saharan Africa Regional Capacity Building ér Civil Society project is a regional project funded by the Global Environment Facility
(GEF), which is aimed at strengthening the capacitpf civil society organizations (CSOs) working inhe area of sustainable land management
(SLM).

This project targeted to remove the barriers to CSQCeffectiveness to facilitate community participatio in SLM within the context of the UNCCD
10-year strategy, whose goal is to improve the soeeconomic development and livelihoods of rural comunities in SSA through SLM. Its
objective is to empower local grassroots organizahs in SSA to participate and influence the implem#ation of the UNCCD, TerrAfrica and
other SLM processes, programmes and policies.

Context of the consultancy

Based on our experience and good knowledge of Narraldevelopment issues and the government environmighand natural resource
management policies, we will provide sound and sttagic inputs to evaluate the activities of the pract within the Environment and Energy Unit
(EEUV), and work closing with other colleagues in ta EEU, with the operations team, program staff, th&Regional Technical Advisors, other UN
Agencies, UNDP headquarter staff, Government offieils, experts, multilateral and bilateral donors andcivil society ensuring successful
program implementation.

Approach

» Collection and review of relevant project documents

» Conducting adequate consultations with the key stadholders, including OSISA, UNDP/GEF, ENDA, UNOPS,te.

» Holding Focus Group Discussions and Key Informantrterviews with selected NGOs and Local beneficiargommunities
» Analysis of the raw data gathered

* Holding a small validation meeting before the presgation of the final report

* Online discussions and interviews on other relevarissues

» Assessment of the outputs using the SMART system
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» Phase 1 (100)Inception, Document review and detailed methodplog

Inception Briefing (Phone or Skype)

Document review:

Review of the Project document conception (objectas, results, activities, components, financing arregements, etc.)
National related policy and legal frameworks

UNDP Country Programme

Project implementation framework

Monitoring & Evaluation framework;

AWPB;

Annual reports

Mid-term evaluation report;

Workshop and field mission reports;

Minutes of meetings, etc.

detailed methodology and interview and data colleain tools;

detailed work plan and schedule,

preliminary compilation of the project achievements(approach, involvement of and key roles played bgnajor stakeholders, major activities,
management, coordination, monitoring/evaluation, bdget execution, etc.);

preliminary assessment of current project performarces, outputs, outcomes, impacts, weaknesses anesth;

drafting of the Inception and Methodology Report;

comments by UNDP CO & and partners;

review of the Draft report and submission of Finallnception Report to UNDP CO.

AN N NN NN N NN

» Phase 2 (200)Evaluation of the project implementation perforicen

Field mission and stakeholders interview, meetarys data collection

Analysis of the project performance

Assessment of the efficiency of the role playedhgyProject Management team;

Effectiveness of the monitor & evaluation of thejpct implementation

Assessment of the implementation of the recommé@mamade from the Inception Workshop, the MTE #redthematic workshops;
Assessment of the effectiveness of the Role o$thkeholders and the key partners

Assessment of facilitation means and roles provigestakeholders and Project Steering meetings
Consideration of the Mid-term evaluation conclusiand recommendations

Participation in meetings, training, and missi@avéls

Planning and reporting process

Evaluation and tracking criteria used for impacthaf project in the environment and the socioecandsaues
Readiness of responses to question encounterdek lpydject implementation teams

Execution of annual and total budgets.

AN N N NN N Y U N N N NN
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» Knowledge building and management
» Mobilization of human and financial resources
* Lessons learned
» Conclusion, lessons learned and recommendationsapforward.

» Phase 3 (300)Reporting and sharing the findings

Compilation of data and information collected

Report 1 — Inception and methodology (after 3 days)

Report 2 — Filed visits and Diagnostic-Analysid€afl0 days)

Report 3 — Evaluation of the project implementati@nformance (after 20 days)

Report 3 — reporting and sharing the findings: DiEafaluation report, Final Evaluation report (afsérdays)
Work plan schedule

AN N NN

The total duration of the evaluation will be 30 dag according to the following plan.

PHASE I: « Inception Briefing (Phone or 7 days 15-30
Preparation Skype) November
and « Document review: 2015
Inception & v" Review of the Project

Methodology document conception

Report (objectives, results,

activities, components,
financing arrangements,
etc.)

v" National related policy and
legal frameworks

v" UNDP Country

Programme,

Project implementation

framework

M&E framework

AWPB

Annual reports

Mid-term evaluation report

<

AN NN
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v" Workshop and field
mission reports
v" Minutes of meetings, etc.
detailed methodology and
interview and data collection
tools;
detailed work plan and
schedule;
preliminary compilation of the
project achievements
(approach, involvement of and
key roles played by major
stakeholders, major activities,
management, coordination;
monitoring/evaluation, budget
execution, etc.);
preliminary assessment of
current project performances,
outputs, outcomes, impacts,
weaknesses and strengths ;
drafting of inception and
Methodology report;
comments by UNDP CO and
partners;
review of the draft report and
submission of Final Inception
Report to UNDP CO.

PHASE 2:
Evaluation
Mission and
debriefing
report

Travels : Namibia,
Johannesburg, Dakar,
Ouagadougou, etc.)

Field visits and Data and
information collection and
analysis

Diagnostic-Analysis of the
overall project implementation
status

Consultation with stakeholders

16
days

March-
2016
01-17/03/16
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at national and regional levels
(Namibia, South Africa,
Assessment of progress made
from November 2015 to
February 2016

Assessment of the project
financing rationale and
alignment of the project
objectives and expected results
with the country and regional
priorities;

Efficiency of the Project
institutional arrangement and
financing mechanisms
Assessment of Management
and coordination approach and
key staff inputs

In-depth assessment of inputs
and facilitation means
provided (time, quantity and
quality, etc.);

Assessment of monitoring and
evaluation criteria/indicators,
approach effectiveness,
activities achieved and impacts
on framework and system;
Evaluation of roles played by
key stakeholders, partners,
project beneficiaries
(Communities, Civil Society,
Government, etc.) and Project
Supervision bodies, etc.
Effectiveness, efficiency and
impact of the support from
regional stakeholders (South-
Africa, Senegal and
Ouagadougou) as well as
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UNDP-Namibia on the project
implementation and outcomes
Consideration by the project
team and other stakeholder of
the Mid-term evaluation
conclusions and
recommendations
Participation in meetings,
training, and mission travels
Planning and reporting process
Evaluation and tracking
criteria used for impact of the
project in the environment and
the socioeconomic issues
Readiness of responses to
question encountered by the
project implementation teams
Execution of budgets
Outcomes and Impacts of the
project

Assessment of sustainability of
the project outcome
Constraints and strengths;
Lessons learned

PHASE 3:
Draft
Evaluation
Report

Conclusion and
recommendations

Drafting of the Draft report
Comments and Validation of
the draft report

5 day:s

March-
2016
17-22/03/16

Final Report

Addressing comments and
suggestions

Review of the Draft Report
Finalization and submission of
the Final Evaluation report

2 days

March-
2016
23-31/03/16
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8.3-Annexe 3: Programme and schedule of the meetimgith stakeholders and partners
(Dr. syaka sadio, 08-17-04-2016

DATE TIME LOCATION PARTNERS/ISSUE

08-09/05/2016 | TRVAVEL Windhoel UNDP-NAMIBIA

09-10/05/201: 3:30 (09/05) & 7:3-13 (10/05 | Windhoel UNDP-NAMIBIA (Overall project
design and coordination, etc.)

11/05/2011 7:3C-17:0C Johannesbu OSISA (Coordination
implementation, M&E, etc.)

12/05/2016 16:00-17:30 (First segmer Dakal ENDA (Work plan, achievement
outcomes, lessons learned &
recommendations

13/05/2016 14:00-17:0C Ouagadougc Permanent Secretariat of NG

(SPONG) (Work plan, achievements,
outcomes, lessons learned &

recommendations
14/05/201: 7:30-12:0C Ouagadougc SPONG (Work plan, achievemen
outcomes, lessons learned &
recommendations
15/05/2011 08:00-10:00 (Secon Dakal ENDA (Work plan,achievements
segment) outcomes, lessons learned &
recommendations
16/05/201! WHOLE DAY New York -
17/05/2016 9:00- 12:3( New York, 304 Eas | i)-EQUATOR INITIATIVE (Work
45" Street plan & Budget, achievements,

outcomes, lessons learned &
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recommendations

ii)-DEBRIEFING- SKYPE CALLS
(EQUATOR INITIATIVE, UNDP-
Namibia, OSISA, ENDA & SPONG,
etc.)

18-25/05/201

WHOLE WEEK

Montrea

CONSULTANT (CONCLUSION &
RECOMMENDATIONS;
SUBMISSION OF PROVISIONAL
REPORT FOR COMMENTS)

26-28/05/2016

3 DAYS

ON SITE

ALL PARTNERS (COMMENTS TC
BE FORWARDED TO
CONSULTANT)

29-31/05/2016

3 DAYS

MONTREAL

CONSULTANT (REVIEW AND
SUBMISSION OF THE FINAL
EVALUATION REPORT)
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8.4-Annex 4: List of persons and institutions met

NAME

INSTITUTION &
POSITION

CONTACT

Nico Wellimse

UNDP, Team Leader:
Energy &
Environment

United Nations Development Progran
Namibia Country Office

UN House, 38-44 Stein Street

Klein Windhoek

Cell: +264 (0)81 469 3631

Office: +264 61 204 6231

Skype: nicowillemse

Albertina liyambo

UNDP, Accounting &
Finance

albertina.iiyambo@undp.c

United Nations Development Programme
Namibia Country Office

UN House, 38-44 Stein Street

Klein Windhoek

Fredrika Imbili

UNDP, Volunteer

United Nations DevelopmeProgramm
Namibia Country Office

UN House, 38-44 Stein Street

Klein Windhoe
fredrika.imbili@undp.org

Masego
Madzwamuse

OSISA, Team Leader
Social economic-
Justice Cluster

OSISA, Building Vibrant and Tolere Democracie
MasegoM@osisa.org

Tel: +27(0)115875041

Cell: +27 (0)832300946

Dorothy Brislin

Communications
Manager

osIsA

1% Floor, President Place

1 hood Avebue/148 jan Smuts Avenue
Rosebank, Johannesburg, South Africa
P.0.Box.678, Wits, 2050

Tel: +27 (0) 11 587 5047; +27 (0) 63 296 4721
DorothyB@osisa.org

Tiseke Kasambala

OSISA, Deputy
Director

OSISA, Building Vibrant and Tolerant Democracies

Fatima Kaba

ENDA, Geograph
environmentalist

Fatima Kaba
Geographer environmentalist
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Enda Energy Environment Developrnr

54, rue Carnot, Dakar

Tel: +221 338 225 983/+221 776 451 421

Fax: +221 338 217 595

Email: tatima_ta@yahoo.fr/lenda.energy@orange.sn

Enda Energy Environment Developrr

ENDA, 54, rue Carnot, Dakar
Director, ENDA Tel: +221 338 225 983/+221 770990601
Secou SARR Energy & Fax: +221 338 217 595
Environment Enda.enegy@endaenergy.org;
secousarr@endatiersmonde.org
SPONC

ONG Phytosalus
Burkina Faso
Ouagadougou
nestocom2000@yahoo.fr
Tel; +226-25315397

Ernest Compaore

SPONC
S.ylveStre N. SPONG, Coordinator | Burkina Faso
Tientore
Ouagadougou
UNDP,
_ UNDP, Equator Eva.qurria@undp.org
Eva Gurria Initiative Bureau for Policy and programme Support
UNDP, 304 East 45 St, NY 10017
Tel; +1-646 781 4052
_ _ Eileen.de.ravin@undp.c
Eileen de Ravin | UNDP, Equator Bureau for Policy and Programme Support
Initiative UNDP, 304 East 45 St, NY 10017

Tel; +1-646 781 4052
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8.5. Annexe 5: Project STRATEGIC RESULTS FRAMEWORK (SRF) AND GEF INCREMENT

SECTION II: STRATEGIC RESULTS FRAMEWORK (SRF) AND GEF INCREMENT

Annex A: Project Results Framework

PIMS 3982

Award No:00062285

Project:00079710

Project strategy

Objectively Verifiab

le Indicators

Indicator

Baseline

Target

Source
verification

Risks/assumptions

Goal

Sustainable land mal

nagement Policies anatienal, regional and local levels inform

ed bysgraots organizations

Objective: To empower
local grassroots
organizations in SSA to
participate in and
influence the
implementation of
UNCCD, TerrAfrica and
other SLM processes,
programs and policies

Number of SLM
friendly policies
influenced at local,
national or regional

Civil society in some
countries are engaged in
advocacy but there is no
baseline of policy change du

At least 4 countries modifying
policies on land as it relates t
biofuels and long-term leasin

e as a result of CSO contributig

Monitoring
psystems of CSO
ymembers of the
nproject; press and

Policy change is a slow
process even where there
political willingness. The
actual policy change might

=

levels as a result of | to this advocacy due to lack ¢fthrough advocacy; government happen during the lifetime
CSO and community| monitoring processes documents of the project but is should
advocacy At least 4 countries engage i be monitored as it is a
open, widely consultative critical impact. A second
national debate on impacts o risk is that government’s
land grabs and biofuels on short term consideration fg
national heritage and food quick economic
security as a result of CSO development outweighs
contribution in advocacy. considerations for long-
term sustainability, even in
the presence of knowledge
of the detrimental effects o
such decisions.
Number of The Equator initiative is This indicator is shared Project Replication will depend on
communities (or facilitating competitions for | between the CSO and other | implementation/ | how well the winning
members) adopting | innovative initiatives and SIP host projects. At least 10| monitoring communities present the
best practices learnt | disseminating lessons learnt, land managers and/or farmersreports case to their fellow

from the SLM
innovation
competitions and
documentation

but these do not focus on
SLM/LD specifically. There
is therefore limited
information on a baseline of
adoption influenced by the

from the winning initiatives
replicate it following
publication of the prizes and
lessons

community members as
well as other local
dynamics such as position
of the winning members or]

the community, level of

14 Noting that CSO can only contribute; the respaiisitior achieving this indicator lie outside thirect mandate of the CSO
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outcomes of such
competitions.

influence and support from
the local leaders

Outcome 1: CSO
Technical Capacity in
SLM and knowledge
based advocacy

Number of current
and emerging areas |
which CSO produce
knowledge based

Drynet hosts regular side

At least 8 position papers on

nevents with at least one policytopical issues published by

paper at each UNCCD event|

CBOs/CSOs/NGOs/

However, drynet membership community groups and

Project
monitoring
reports, company
brochures and

This outcome is supported
through co-finance.
Achievement is therefore
dependent on the co-

increased recommendations andis limited, does not presented in at least 5 side | progress reports | finance being made
advocacy material comprehensively cover SSA| events (in conjunction with available.
outcome 1). Topics will link
effects of policies on SLM CSO politics does not yielg
practice and poverty reduction greater influence than the
e.g. trade, land tenure, befits of collaboration and
governance, carbon finance, coordination
etc.;
Number of CSO Currently there are many At least 4 training courses Project This outcome is supported
receiving trained in | organizations offering training developed on topical subjects monitoring through co-finance.
relevant SLM, CC | on topical SLM/LD, CC and | and at least 4 training reports, company | Achievement is therefore
and NRM subjects | NRM subijects, but the workshops organized that brochures and dependent on the co-
training is often expensive reach at least 100 CSO groupgprogress reports | finance being made
and not specifically focused | (with interest). The training available.
on SSA level issues. Many | made available on line and in
CSO groups are resource poohard copies; partnership with CSO politics does not yielg
and cannot afford to self- an LD/SLM institution greater influence than the
sponsor for training facilitated to sustain training befits of collaboration and
coordination
Outcome 2: Change in the Very few SSA members of | At least 35% increase in Project Dependent on co-finance;
Coordination of African | number of SSA CSO| the CSO attend the UNCCD | numbers attending and monitoring
CSOs improved to attending UNCCD events and pre-event improvement in pre-event reports and CSO politics do not
enhance partnerships farCOPs and CRICs preparation is haphazard and preparations UNCCD overshadow benefits of

effective coordination

and knowledge transfer

non-effective

publications/
reports of the
CRICS and COPs

collaboration

Effectiveness of CSQO
preparation for and
participation in
UNCCD COPs and
CRICs and other
international fora

With the exception of the
Drynet members, SSA CSO
body pre-event preparation ig
chaotic, there is minimal
collaboration between CSO
groups outside the UNCCD
events

At least 50% increase in pre-
event preparedness and qual
5 of participation, indicated by
number of discussions held o
important topical subjects ang
positions reached and
delivered at the UNCCD

Project
itynonitoring
reports;
n
I CSO participants
reports

events

Dependent on co-finance;

CSO politics do not
overshadow benefits of
collaboration
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Extent to which the
CSO coordination
mechanism is
functional, has a
program of work and
resources

Currently RIOD is not
functional; it has no office, nd
program of work and no
funds. Regional network of
representatives have no
incentives to implement a
RIOD program of work and
the network exists only in
name

A vision for SLM amongst
CSO developed; coordination
mechanism registered (is a
legal entity in a selected
country), program of work an
funds raised, a constitution
agreed and other modes of
operations understood, share
and agreed

Project
monitoring
reports

i Coordination
mechanism
program of work

dand monitoring
reports

Dependent on co-finance;

CSO politics do not
overshadow benefits of
collaboration

Outcome 3: Community|
innovation in SLM
recognized, rewarded
and upscaled

Number of SLM
innovation
competitions
organized and award
issued

The equator initiative
currently organizes
competitions and gives prize

sfor communities along the
equator, based on innovative
biodiversity conservation
initiatives that contribute to
livelihoods and reduce
poverty. Although these have
often included initiatives that
support SLM, they have not
been targeted at the
implementation of the
UNCCD specifically.

At least 30 Community group
(CBO/CSOs/ NGOs,

s farmers/herders associations
etc.) participate in at least 5
international and regional
UNCCD, TerrAfrica, CAADP
and other conferences and
contribute to debate on policy
issues (community dialogue
spaces);

Local leaders from at least 3(

CBOs/CSOs/NGOs and othef

community groups trained to
promote advocacy initiatives

5 Project
monitoring
reports;

Community
groups reports

Assumes that there are
LD/SLM innovative best
practices happening in SS

Number and quality
of award winning
case studies
published and
disseminated

Several award winning cases
published from the Equator
initiative and the UNDP
organized Farmer Innovation
but none of them have been
specifically targeted on
LD/SLM issues

At least 5 publications
released and disseminated
documenting best practices

Project
monitoring
reports;

Community
groups reports

Quality of case studies will
depend on the level of
innovation and quality of
the wining cases.

Number and quality
of community
dialogues held at
national level
following
CSO/community
dialogues at the
international fora

Currently local dialogue bein
organized for the Equator
Initiative price winners but
this is not targeted at LD/SLN
constituencies

j At least 15 local level dialogu
facilitated by “returning”
communities/ CBOs who

1 attend the international
dialogue as potential price
winners

eProject
monitoring
reports;

Community
groups reports

Achievement of the
indicator is dependent on
the local dynamics in the
winning community’s area.

Number and quality
of award winning
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case studies
published and
disseminated
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8.6.1: Annexe 6.a: Approved budget SECTION llI: Total Budget and Work plan (ProDoc)

Award ID:

0006228!

Project ID(s) 00079711

Award Title:

Improving SLM and UNCCD policy and practice inteffan in Sul-Sahara Africa through civil society capacbuilding

Business Unit:

NAM10

Project Title: Improving SLM and UNCCD policy and practice intefan in Sut-Sahara Africa through civil society capacity builg
PIMS no. 3982

Implementing Partner

(Executing Agency) NGO

GEF Component/Atlas | Res SoF | Atlas Input/ Descriptions uUsD uUsD uUsD Total Budget
Activity budget Year 1 Year2 | Year3 | (USD) | Notes
Party (IA) acc code (2012) (2013) | (2014)
Outcome 1. Technical OSISA GEF 7210( | Contractual Service- 10C00C| 6000C| 6C00C| 22C00C
capacity Companies
UNDP NAM GEF 7150( | UN Volunteers 6000C | 6C00C 0| 12co00c
OSISA GEF 7570( | Training, and conferenc 5000C| 4000C| 3C00C| 12C00C
OSISA GEF 7160( | Trave 3600C| 1800C| 1500C| 6900C
OSISsA GEF 7420( | Audiovisua and printing 2000cC 6 00C 500C| 3100C
production
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Component subtotal 266000 184,000 | 110,000 | 560,000
2. CSO Coordination ENDA/OSISA | GEF 7210( | Contractual Service- 6000C| 3000C| 2200C| 11z00C 6
and replication Companies
ENDA/OSISA | GEF 7160( | Trave 8000C| 4000C| 4cCo00C| 16C00C 7
ENDA/ OSISA | GEF 7420( | Audiovisual and printing 1200C 4 00C 200C 18 00C 8
production
ENDA/ OSISA | GEF 7570( | Training and conferenc 4000C| 4C00C| 3C00C| 11C00C 9
Total Component 2 192 00C 11400C | 9400C | 40C00C
3: Communities and OSISA/UNOP! | GEF 7210( | Contractual Service- 14C00C | 10C00C | 10C00C | 34C00C 1C
UNCCD Companies
OSISA/UNOP! | GEF 7160( | Trave 7000C| 3500C| 3500C| 14C00C 11
OSISA/UNOPS| GEF 7570( | Training and conferenc 5000C| 2500C| 2500C| 10C00C 12
OSISA/UNOP! | GEF 7420( | Audiovisual and printing 18 00C 7 00C 100C| 2600C 13
production
Component 3 Subtotal 278 000 167000{ 161000/ 606000
PM OSISA GEF 7140( | Contractual Service- 4000C| 2C00C| =2000C| 8cooc 14
Individuals
OSISA GEF 7160( | Trave 2000C| 1000C| 1Cco00C| 4co0C 15
OSISA GEF 7280( Infor.matlon Technolog- 1050C 500C 300C 18 50C 16
Equipment
OSISA GEF 7410( | Professional servic 600C | 2500C 450C| 3550C 17
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Outcome 4 Subtot

76 500/ 60000f 37500[ 174 000
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8.6.2: Annexe 6.h: Consolidated budget executionq21-2015)

Balancs (Dwtall Leve

HH LN Development Programme Page ol 2

Report il UNPMPEE Fun Time-  14-05-2016 1000613

Project Summary |

Friget Rt pooREa

Frosedt T igrraving Mooy Fraclice Gl Sociefy Cepecty Bz

bt Chsb D1-danM-2an

End Ciaks 31-BEC-318

Total Project Bogel

ey 1,100

Fooll At ol L]

e — MARMCAN Mt T

Duftpul Bermmary 1.

ks ponssaT

Ehotoas Dweizton Imgrrzvng 'okoy ard precize mwsckon Bumugh chil sooily Capecly Sdeg (1 500

it i Geieg

i Uate kP

[ ]

ActvEy Meacumitie Party Bodgel  Fund Donm Asruenl Appeoreed = E #Ful ! Budge? Balarcy Bosdgel LET

gt Ensigt Bt Cot R Pe——

ACTIVITY 1 Tachricsl Knowiedge [ E——— BN EMO0  MOMRONk  T10Gem 514 ] 3300 ] 1628 &
e Yooty lfaten of S B EXO0  M00(ck  Ti¥i0loca 2] o (] o 755 [}
Cpae Sociely nSeen o Sou BOse) 00 MOO0ACeh TIS00-Teew 8 1 o (] o e~ [

TOTAL BETIVITY 1: Techaicsl Knowleigs 11878 B 2,380 B #878 -1

ACTIVITY 2680 Coodmon Cpa Society beater of Sos MG EMOD  MO0RGch  Ti0G-sim 51 o T o i w
[ —— . MO 0D MOMLEk  P1EMdocs 25w o o o 2880 [
Cper ooty IxBaen of Soo B EN00  HO00Gh  TIE00-Tom 571 o 250 o ] 154

TOTAL AETITY 2050 Coosdination 23T (] 12,218 (] - 1

ACTIVITY 3:Commussies med LIGED [ —— e T &1 ' o ' 5128 [
[ —— B0 ANOD  MOMRbk  T1ENdocs Fre) o o ] 28 [
Cpars Soviety Inatve of Ss MO MO0 MOML(Gk  TIEOTee 4z '] o '] e [

TOTAL ACTIVITY S-Cammmnites and LMC 1,578 b b b 11,478 1

ACTIVITY 4:Peojact Maragaesars [ B MO0 MOk T1Gsie 1,14 f o f 1,14 [

TOTAL ACTIVITY A:Project Managemai 1,128 n 8 n 1,128 o

I TOTAL FOR DUTPLT 0RIENT o 18410 o 23,804 a I

FUMD TOTAL PO OUTPUT OGO 35IT

[ FLMND TOTAL POR FROJECT Dosand

]
BBl | E| B
_;

o 18510 o I35 a
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Pageiof 3
Fun Time:  23-02-2016 090210
Porkod : Jan-Dec (2013
Impl. Fariner © 95959 UNDP
LLocation - Hamibka
UNDP Exp UN &8 Ex Tolsl Exp
Dept 35005 (Mamibia - Enengy & Emvirmmnt)
Fund : 62000 (GEF Veluntary Contribution )
71405 - Senice Contacts-ndividuals 000 61,958.00 0.00 61,968.00
71505 - UN Volumieers-Stipend & Allow 0.00 33,00520 0.00 33,0020
71520 - UNV-Language Allowance 0.oD 200,00 000 200,00
71535 - UNV-Medical Insurance 000 1,31720 0.00 121720
71540 - UNV-Glooal Charges 0.00 1,558.90 0.00 1.35890
71545 - UNV-Home Leave Traved & Allowa 0.00 a0.00 0.00 8000
71550 - UNV-Resettiement Allowance 0.00 1,500.00 0.00 1,500.00
71550 - UNV Development EMectivensass 0.00 3,786.16 0.00 3,766.16
T1635 - Travel - Other 000 58,279.03 0.00 ‘58,279.03
72120 -Swc Co-Trade and Business Serv 0.00 256,070.29 0.00 256,070.29
72315 -Inform Technology Supplies 0.00 238761 0.00 238781
74105 - Maragement and Reporting Sivs 000 2,000.00 0.00 2,000.00
74210 - Printing and Publicaions 0.00 11,000,100 0.00 11,000U.00
75708 - Leaming - subconiracts 0.00 156,300.00 0.00 156, 30000
Toital for Fund 62000 000 623,432 35 0o 623,432 39
Total for Dept - 36005 000 623,432 35 0o 623,432 39
Total for Dutput © 00083537 000 623,432 35 0o 623,432 39
Project Total : .00 623,432 35 o.en 623,432 39
Signed By - Date :
Signed By - Date :
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Pageiof 3
Fun Time:  23-02-2016 D9002:35
Porkod : Jan-Dec [2014)
Impl. Pariner : 95353 UNDP
LLocation - Hamibka
UNDP Exp UN &8 Ex Tolsl Exp
Dept 38001 (Namibia - Central)
Fund : 62000 (GEF Veluntary Contribution )
T1510 - UNV Settiing-in-Grant 000 4,160,483 0.00 4, 160083
71550 - UNV Development EMectivensass 0.00 416.08 0.00 41608
Total for Fund E2000 000 457631 000 457631
Total for Dept - 36001 000 457631 0o 4,576
Dept 35005 (Mamibila - Energy & Envirnmint)
Fund : 62000 (GEF Veluntary Contribution )
71405 - Senvice Confractz-individuals 2,711.45 0.00 0.00 271145
71505 - UN Volumieers-Stipend & Allow 0.00 11,465,650 0.00 11,469.60
71520 - UNV-Language Allowance 00D 29500 0.00 29500
71535 - UNV-Medical Insurance 0.00 TI5.96 0.00 79596
71540 - UNv-Global Charges 0.00 95728 0.00 o57 28
71541 - UNVs-Conbribution to secunty 0.00 31620 0.00 31620
71545 - UNV-Home Leave Traved & Allowa 0.00 94.40 0.00 94.40
71550 - UNv-Resettiement Allowance 000 8500 0.00 EA5.00
71560 - NVt Appoint'Sep Incd Trd 0.00 218121 0.00 21811
71550 - UNV Development EMectivensass 0.00 1,699.47 0.00 1,699.47
71605 - Travel Tickete-Intemational 000 84294 0.00 BLF 94
71620 - Dally Subsistence Allow-Local 0.00 252528 0.00 252528
71635 -Trawe| - Dther 163,979.33 000 0.00 163,979.33
72120 -Swc Co-Trade and Business Serv 241,936.76 3,688.07 0.00 245,624 .83
74105 - Management and Reporting Sive 4,693.13 000 0.00 4,593.13
74210 - Printing and Publications 32,539.67 oao 0.00 32,539.67
757048 - Leaming - subconiracts BE197.47 000 0.00 8,197 47
76135 -Reallzed Gain 0.00 -0 0.00 -0
Toital for Fund 62000 53425781 25,750.40 0o S60,008.21
Total for Dept - 36005 53425781 25,750.40 0o S60,008.21
Total for Dutput © 00083537 53425781 30,3273 0o 564,585.12
Project Total : 534, 25781 30,3273 o.en 564,585.12
Signed By - Daie -
Signed By - Daie -

92



Terminal Evaluation “Improving Policy and Practicgeraction through Civil Society Organizations @aity Building™-Final

Report
July 23, 2016
Combined Delivery Report By Project
Page1of 4
Fun Time:  23-02-2016 D9:02:04
Parid - Jan-Dec [2015]
Impl. Pariner : 95953 UNDP
z MNamibka
UNDF Exp UN Agencies Exp Tofal Exp|
Dept 35001 (Namibia - Central)
Fund : &2000 (GEF Voluntary Contribution )
71505 - LIN Volunieers-Siipend & Allow oo 23,383.52 0.00 23,383.52
71520 - UNV-Language Allowance 0.00 600.00 0.00 E00.00
T1535 - UNv-Medical Insurance U 1,631.62 0.o0 1,631.62
71540 - UNV-CGicoal Charges .00 1,174 52 0.00 117462
71541 - UNVs-Conbribution to secunty U SR2 63 0.o0 ORY 63
T1545 - UNv-Home Leave Travel & Allowa U 10426 0.o0 104 26
715530 - UNv-Resettiement Allowance U 224833 0.o0 2,248 33
71560 - NVt Appoint'Sep Ind Trd U 4,100.00 0.o0 4,100,000
71550 - UNV Development Efeciivenass .00 6,542,165 0.00 654216
T1605 - Travel Tickets-intemational U 61423 0.00 61423
71615 - Dially Subsistence Allow-intl U 3.618.00 0.00 361800
74525 - Sundry .00 1,187.00 0.00 1,187.00
TE135 - Reallzed Gain U -7215 0.00 -TZ15
Total for Fund 62000 oo 45,414 22 000 A5 414 22
Total for Dept - 36001 oo 45,414 22 000 A5 414 22
Dept 35005 (Mamibia - Energy & Envirnmnt)
Fund : &2000 (GEF Voluntary Contribution )
T1205 - Imtl Consultants-Sht Term-Tech U 16,500,100 0.o0 16, 500000
T1605 - Travel Tickets-intemational U 4,597497 0.o0 4.59797
T1610 - Trawel Tickets-Local U 260541 0.o0 260541
71615 - Dially Subsistence Allow-intl U 1752167 0.o0 17,521 67
71635 - Trawel - Other 36,356.62 7600 0.00 36,432 62
72105 -Sve Co-~Consirucion & Engineer U 449800 0.o0 445800
72120 -5vc Co-Trade and Business Senv Te,010.35 11,650.00 0.00 B9,660.35
74210 - Printing and Publications 25,070.58 E4Z 76 0.00 2501334
T4525 - Sundry U 74202 0.00 74X 02
75708 - Leaming - subconiracts 56,831.20 4051624 0.00 07 34T 44
TE125 - Reallzed Loss U ooz 0.00 o2
Total for Fund 2000 196, 268.75 93,550.09 0.00 235,516.84
Total for Depk: 36005 136, 268.75 93,550.09 0.00 235,516.84

Dept:

Fund :

35010 (Namibia - Financs)
£2000 {GEF Violuntary Contribution )
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