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OVERVIEW

Overall Assessments and Ratings
Grant Objectives:
The objective of the Project is to provide critical inputs in preparation and holding the Global Tiger Summit (#Summit#) hosted
by the Russian Federation to bring together Heads of Governments of the Tiger Range Countries in order to endorse and launch
the Global Tiger Recovery Program. The Global Tiger Recovery Program would strengthen conservation of the critically
endangered wild tiger populations and habitats aiming to arrest and reverse the current progressing decline in this species and
the losses in the related habitats of the high global biodiversity value.

Overall progress from 11/10/2010 to 06/30/2012 with regard to Achieving Grant Objectives: 
Rating: Highly Satisfactory
Comment: 
The Global Tiger Summit was held in St. Petersburg, Russia on November 21-24, 2010.  It was hosted and chaired by the Prime
Minister of Russia and was attended by high-level delegations from all 13 Tiger Range Countries.  Delegations of Bangladesh,
China, Lao PDR and Nepal were led by Prime Ministers.  The Summit was also attended by the President of the World Bank
Group, GEF CEO and Chairperson, top officials of other multilateral and bilateral donors and financiers, relevant development
organizations of the UN family and convention secretariats.  The Heads of Governments have adopted a historic St. Petersburg
Declaration on Tiger Conservation and endorsed a five-year $350 million Global Tiger Recovery Program (GTRP) to be jointly
implemented by the Tiger Range Countries with support of the international community. This provided a solid platform for the
subsequent joint collaborative action by stakeholders in building respective operational and financial architecture for the GTRP
and in its implementation. The Declaration and GTRP are attached.

Overall progress from 11/10/2010 to 06/30/2012 with regard to Implementation of Grant Financed Activities:
Rating: Satisfactory
Comment: 
The project was completed in full and properly delivered against all outcome indicators, both global and by activities.   MSP
supported the Summit with respect to (i) expertise and analysis, (ii) organisation and logistics, and (iii) information campaign.
Specific outputs by the All-Russia Research Institute for Nature Conservation "VNII Prirody" are summarized in section
"Components/Outputs", with additional details in the attachment "Full-text version of ICM"

Grant follow-up and structure
Description and context of Grant:
To save the wild tigers and their habitats from extinction, the World Bank, GEF, the Smithsonian Institution, the International
Tiger Coalition, and other partners launched the Global Tiger Initiative (GTI) in June 2008.  The World Bank in line with its
mandate and strategic priorities led this effort because it is committed to balancing economic development with nature
conservation and environmental protection, and tigers are at the very heart of the matter in many parts of Asia.  Since then,
the GTI has become an alliance of governments, including all 13 tiger range countries (Bangladesh, Bhutan, Cambodia, China,
India, Indonesia, Lao PDR, Malaysia, Myanmar, Nepal, Russian Federation, Thailand, and Vietnam), international organizations,
civil society and the private sector.  The alliance was deepened at a Global Tiger Workshop in Nepal in October 2009, which
led to the 1st Asia Ministerial Conference on Tiger Conservation in Thailand in January 2010.  The Ministerial Conference
supported the agreed course of actions and adopted a global goal to double a number of wild tigers within the next 12 years
before the next Year of the Tiger (2022).  These milestones are a result of all 13 TRCs and the international community working
together for the first time on a cooperative platform, sharing knowledge and experience and developing a collaborative Global
Tiger Recovery Program (GTRP) - the operational vehicle to achieve the global goal.  The GTRP would be built from a
foundation of robust National Tiger Recovery Programs that would selectively aim to scale up, as appropriate for each TRC,
proven practices grouped in four themes:
Critical Landscape and Protected Area Management, Technology for Wildlife Protection, Community Engagement, and
Cooperative Management of International Landscapes.

The success of the above efforts critically depends on the political will of the TRC leaders to support the effective
transformational change in attitude to tiger and its habitats conservation and, more broadly, progress in mainstreaming
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biodiversity conservation in the operation of the productive sectors of the rapidly growing Asian economy.  Most of the
essential systemic problems to be addressed under the GTRP - like enforcement against poaching and illegal trade, Smart
Green Infrastructure development, and transboundary habitat management - are all interdisciplinary and transboundary in
nature and, therefore, cannot be dealt with solely by the TRC sectoral ministries responsible for wildlife (usually supervising
environmental protection or forestry) alone.  Issues of this magnitude can be effectively addressed only with the proper
involvement, political support from, and ownership by all the involved branches of the TRC governments.  For this reason it
was agreed that the GTRP, prepared by TRC sector ministries with the support from the other GTI partners, be adopted and
launched by the TRC Heads of Governments at the Global Tiger Summit in Russia.

The Project had two components: Component I - Preparing and holding the Tiger Summit to launch a Global Tiger Recovery
Program, covering (i) analytical support, (ii) logistics, and (iii) information campaign; and Component II - Project management.
Project activities are summarized below.

Component I.  Preparing and holding the Global Tiger Summit to launch a Global Tiger Recovery Program

1. Expertise and analytical support for the Summit preparation

The subcomponent would support development of the Russian inputs into the Global Tiger Recovery Program as an integral part
of the updated Russian National Strategy and Action Plan for Amur Tiger Conservation and the Regional Action Plans.  Analysis
would specifically address transboundary international issues related to sustainable habitat management and the prevention of
poaching and illegal wildlife trade.  The project would also support operation of the Expert Working Group for the National
Organizing Committee and strategic follow-up on the part of Russia as the Summit host country on the implementation of the
Summit decisions.  Activities would include:

(i)  #Support to finalization of the National Tiger Action Plan 2010-2020.
(ii) #Support to Technical Working Group for the National Organizing Committee
(iii)  #Support to Drafting Committee for preparation of Summit documents

The Global Tiger Recovery Program was developed under the coordination of the GTI Secretariat as a joint effort of the TRCs
and global partners including the leaders in the conservation science. Country-specific segments of the Program were discussed
in the course of national consultations in each TRC.

2.  Organisational and logistic support for the Summit preparation

The subcomponent would finance organizational and logistical costs of organizing the Summit, delivering Summit Technical and
Decision-Makers Programs in St. Petersburg and of the related supporting activities.

The Ministry of Natural Resources of Russia (MNR), as directed by the Office of the Prime Minister and in cooperation with the
other relevant authorities, would manage all organizational matters and all the internal logistics of the Summit.  Among other
related tasks, the MNR would contract (using Government funds) and supervise a turn-key logistical operator to administer
venue arrangements, hotel accommodation of the Summit participants, protocol, in-city transportation, and all related
conferencing activities including the on-site Summit Secretariat.  The high-level segment of the Summit involving Heads of
Governments of the TRCs would be organized under the direct supervision of the Office of the Prime Minister.

GEF grant would finance a specific subset of incremental operating costs for the Summit, including airfares for the sponsored
delegates from Tiger Range Countries.

3.  Information campaign to highlight the Summit, promote its goals and commitments

The overall campaign to highlight the Summit and promote its goals would be coordinated by the Department of Press Service
and Information of the Office of the Prime Minister in close collaboration with the GTI Secretariat.   Selected specific
incremental costs of this campaign would be financed with GEF funds.  That includes:

Internal Bank Report Page 3 of 12



World Bank - Grant Reporting and Monitoring (GRM) Report 

FOR OFFICIAL USE ONLY

Ref. TF098198 Reporting Period: 11/10/2010 to 06/30/2012

Printed On: 04/22/2013 Report Type: Completion

Report Status: Approved

(i) #Production of a high-quality illustrated publication on tiger conservation issues to be distributed at the Summit;
(ii) #Production of documentary on tiger conservation to be aired on the Russian TV;
(iii) #National Tiger Strategy and Action Plan promotion in press;
(iv) #Support to the production of the special issue of National Geographic Russia magazine dedicated to the Summit;
(v) #Youth Tiger Forum in Vladivostok with videolink and presentation at the Summit;
(vi) #Organization of the special National Geographic magazine photo exhibition on tigers, to be displayed at the Summit
venue;
(vii) #Promotion in press of Tiger Summit objectives and outputs;
(viii) #Public events promoting the Summit and tiger conservation.

Component II.  Project management
GEF grant would finance relevant incremental costs for project management by both Executing Agencies (VNII Prirody and
WWF-Russia) and the final audit.

Expected follow up (if any): Follow up Bank project/loan/credit/grant

Comment on follow up:
The Tiger Summit played a significant catalytic role in mobilizing national and international financing for tiger conservation.
The adopted GTRP is based on National Tiger Recovery Programs to be implemented by each Tiger Range Country with the
combination of national financing and the support from the donors.  As a result, a new regional IDA program "Strengthening
Regional Cooperation For Wildlife Protection in Asia" was approved by the Bank in April 2011, with the initial tranches already
launched in Bangladesh ($36m), Bhutan ($2.25m) and Nepal ($3m), and additional tranches in India, Laos and Vietnam under
preparation.  A new generation of tiger and wildlife conservation related projects is also initiated through the GEF-5 STAR
portfolio, including China, Indonesia, Laos, Malaysia, Russia, Thailand and Vietnam.  A Multi-Donor Trust Fund is also being set
up by the World Bank as per the mandate of the St.Petersburg Declaration to support GTRP implementation, with initial
pledges already secured from the UK and South Korea.

Out of the long-term tentative funding commitments made at the Tiger Summit, the confirmed donor financing amounts to USD
67.9 million.  Major contributors to date are European Commission ($12m); USAID ($30 m), WWF and Wildlife Conservation
Society (consolidating various funding sources through respective programs, $10 million and $7 million respectively).

End Date of Last Site Visit: 

Restructuring of Grant:
There had been no changes in the overall project design or component structure. Several changes had been agreed between
VNII Prirody and the Bank on the specific activity budget allocations due to the adjustments between the planned and actual
travel costs for sponsored delegates of the Tiger Summit, as well as the GEF costs for the publication and National Action Plan
components. There have been significant GEF savings due to lower actual travel costs (off-season travel) and partial offsetting
of planned GEF costs by Government counterpart funding. The closing date of the grant to VNII Prirody had been extended by
four months to allow completion of the required project audit payments.

Activity Risk
Rating:  Modest Risk ( Original Risk Rating is Modest Risk )
Comment: 
The overall risk was related to ensuring highest level representation from Tiger Range Country (TRC) governments at the level
of prime ministers.  Highest participation was ensured through strong ownership by the host government and personally the
Russian Prime Minister, supported by active outreach to TRC governments by senior management of the World Bank. The
specific implementation risks were related to possible misalignment of activities of several contributing partners (Host
Government, VNII Prirody, WWF-Russia, World Bank).  These were moderate risks and they were successfully addressed through
tight coordination by the Organizing Committee chaired by the Minister of Natural Resources and Environment of the Russian
Federation and the Office of the Prime Minister, with the Bank being a member of this committee and carrying out intensive
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coordination and communications with the Ministry.

Critical Issues and Pending Actions for Management Attention
There are currently no issues and actions for Management attention.

OUTCOME

Comments on outcome achieved from 11/10/2010 to 06/30/2012
The 2010 Global Tiger Summit in Russia generated significant development impacts, which are summarized below.

1.  Confirmed political will for the systemic transformational change in attitudes to environment.    The countries in the range
of the tiger are amongst the most important in delivering global biodiversity benefits.  At the same time the wild tigers give a
face to the larger crisis of biodiversity loss in Asia and around the world # a crisis that threatens human well-being as much as
declining wildlife and wild lands.  The Summit mobilised and confirmed political will of the Tiger Range Countries and the
global community to take effective joint measures to prevent extinction of tigers and restore their population in the wild to
sustainable levels.  The Summit also confirmed TRC political leaders# interest in transformational change in how the world
values and protects its natural heritage and its natural wealth, and raised the issue of disappearing tigers as a #flagship# for
the technically sound and consolidated multi-stakeholder approach to address the pressing threats to the global environment.
Success of the GTRP, to be evident in five to seven years, in reversing the threat of extinction facing wild tigers will increase
the global momentum toward protecting natural capital to benefit current and future generations.

2.  Strategic programming for the common goal of tiger conservation.    The Global Tiger Recovery Program adopted and
launched at the 2010 Global Tiger Summit in Russia provides catalytic framework for the coherent and coordinated
development and implementation of conservation projects in the Tiger Range Countries (Bangladesh, Bhutan, Cambodia, China,
India, Indonesia, Laos, Malaysia, Myanmar, Nepal, Russian Federation, Thailand, and Vietnam), which would strengthen
conservation of the critically endangered wild tiger populations and habitats.  That would help to arrest and reverse the
current progressing decline in this species and the losses in the related habitats of the high global biodiversity value.  The
direct global environmental benefits from the Program would include in a short term a decrease in tiger and its habitat loses
and, in a longer term # an expected 2 times increase in the number of wild tigers over the next 12 years.

3.  Strengthening of conservation institutions through targeted capacity building and global multi-stakeholder cooperative
action.     The Global Tiger Recovery Program would pilot and support replicable initiatives in four broad thematic areas:  (i)
critical landscape and protected area management, (ii) technology for wildlife protection, (iii) community engagement, and
(iv) cooperative management of international landscapes.  All stakeholders will significantly enhance the impact of their
individual actions and create a legacy for the future by joining this pioneering, highly visible, and global effort.  Philanthropist
friends of wildlife, through a sustained commitment of grants, will be organically associated with this program and the GTI
brand.  Official donors will strengthen biodiversity conservation considerations in their portfolios and be at the forefront of
supporting protection of the ecological services offered by tiger landscapes.  TRC leaders will reinforce their individual
commitments to national actions with the collective political will for joint global action.  Conservationists will continue to
harvest, share and apply the best available knowledge with the confidence of political and financial support.  TRCs and
national and international NGOs will achieve greater impact from their on-the-ground efforts with communities, backed up by
coordinated transboundary actions to end illegal trade and trafficking by substantially reducing consumer demand for tiger
parts.  International organizations charged with combating wildlife crime will work together with more effective national
support.

4.   Mobilization of resources     The Summit has helped to mobilize political support to tiger conservation from major donors
and financiers, and will further influence them to prioritize financing in the interest of biodiversity conservation and
environmentally sustainable development at large.  It will also influence broader investment policies by promoting
tiger-friendly territorial development patterns, #green infrastructure#, sustainable forestry and wildlife management.

Key tentative funding commitments for tiger conservation were declared by donors at the Summit and reflected in the
Summary of Tiger Summit Resource Announcements (attached). They include:
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World Bank # USD 100 million,
ADB  # USD 69 million,
GEF # USD 50 million,
WWF # USD 50 millions (for 5 years),
WCS # USD 50 million (for 10 years),
Germany # USD 29.69 million,
USA # USD 20.95 million,
GTF # USD 0.25 million,
Private # USD 1 million (Mr. Leonardo Di Caprio).

Some donors that attended the Summit and confirmed their interest in supporting tiger conservation did not make specific
resource announcements at that time.  They include the Government of Switzerland, UNEP, UNDP, CMS, CITES, IUCN, TRAFFIC,
and IFAW.  Further GTI consultations will determine specific roles of these financiers.

Grant Outcome Indicators
Grant outcome indicators are listed below.

High-level and measurable commitments for tiger and habitat conservation in the range states in place.  TRC
Heads of Governments to endorse and launch the GTRP.
Baseline
Value:

No global commitment and program.

Date: 09/30/2010

Progress to
Date:

Goal of doubling wild tiger population in 2022 adopted by heads of governments through St. Petersburg
Declaration. GTRP endorsed, donor commitments pledged, project pipeline launched.

Date: 06/30/2011

Target Value: Goal of doubling wild tiger population in 2022 adopted by heads of governments through St. Petersburg
Declaration. GTRP endorsed, donor commitments pledged, project pipeline launched.

Date: 06/30/2011

COMPONENTS/OUTPUTS

Output and Implementation by Component
Preparing and holding the Global Tiger Summit to launch a Global Tiger Recovery Program
Implementation
Rating:

Satisfactory

Status: Completed

Planned Output: VNII Prirody: sponsored delegates travel; tiger book and documentary; support to National Action Plan

Actual Output: VNII Prirody: sponsored delegates travel; tiger book and documentary; support to National Action Plan
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Project management
Implementation
Rating:

Satisfactory

Status: Completed

Planned Output: VNII Prirody: project management and audit

Actual Output: VNII Prirody: project management and audit

Comment on planned and actual Output
All planned activities fully completed, with budget revisions approved to account for cost savings in off-season air fares for
Summit delegates and increased Government's counterpart financing of the National Action Plan finalization. Total net savings
under this grant amounted to US$78,217.88 that was returned to GEF.

Comment on component implementation progress
VNII Prirody - Planned activities:
(i)    Coverage of airfares for the sponsored 59 delegates from Tiger Range Countries (USD 146,549);
(ii)   Production of a high-quality illustrated publication on tiger conservation issues to be distributed at the Summit (USD
29,738);
(iii)  Production of documentary on tiger conservation to be aired on the Russian TV (USD 85,064);
(iv)  Support to finalization of the National Tiger Action Plan 2010-2020 (USD 4,928);
(v)   GEF Grant Audit - VNII Prirody (USD 10,072);
(vi)  Project management - VNII Prirody (USD 15,197)

EXECUTION

Bank project related to the grant

Project ID / Name: P120623 - Global Tiger Summit

Project Status: Lending

Global Focal Area: Biodiversity

Product Line: GM - GEF Medium Sized Program

Implementing agency and contact details

Agency: All-Russia Research Institute for Nature Conservation "VNII Prirody"

Contact: Ms. Irina Bezdenko, Acting Director

Address: Usadba Znamenskoe-Sadki, Moscow 117628, Russia

Phone: +7-495-423-0322 Email: Irina.Bezdenko@gmail.com

Website: http://www.vniiprirody.ru

Implementation performance ratings from 11/10/2010 to  06/30/2012 with regard to:

Project Management: Moderately Satisfactory

Brief Comment:

The Institute's Director had been changed twice during the course of the project which caused temporary gaps in decision
making authority.
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Financial Management: Satisfactory

Brief Comment:

Despite complexity of multiple transactions re travel and budget revisions, all FM and audit requirements were fully completed
and accurately.

Counterpart Funding: Satisfactory

Brief Comment:

Government counterpart funding exceeded expectations which resulted in further net GEF saving against original budget.

Procurement: Satisfactory

Brief Comment:

None

Monitoring and Evaluation: Satisfactory

Brief Comment:

None

Additional Comments on Implementation Performance:
Despite changes in senior management during the project, VNII Prirody maintained the commitment, capacity, and resources
required to successfully complete the project and fully achieve its objectives.  Implementation was very demanding as it
involved extensive coordination at the highest level of the government and with delegations of the tiger range countries and
observer delegations.

PROGRAM

Program Specific Ratings

   1. Please rate public involvement - Highly Satisfactory
   2. Please rate government commitment - Highly Satisfactory
   3. Please rate safeguard performance - Not Applicable
   4. Please rate arrangements for sustainability - Satisfactory

Program Specific Questions

         1 .Please comment on additional resources leveraged
GEF grant to VNII Prirody was leveraged by $440,000 of the Government (Ministry of Natural Resources and Environment)
budget resources, plus there was an additional leverage of $700,000 from the Administration of the City of St.Petersburg and
$85,000 in direct cofinancing costs from the World Bank (overall World Bank contribution was $400,000).  Cofinancing table is
attached.
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COMPLETION

Overall Assessments and Lessons Learned
Main lessons learned:
The project is a good example of how small strategically targeted investment can help generate significant development
outcomes.  Although the success of the 2010 Global Tiger Summit in Russia was a result of a broader effort led by the GTI, TRCs
and global partners, which was initiated in 2008 and involved extensive expert and political consultations and participatory
development of the Global and National Tiger Recovery Programs, the input of the MSP to this process was critical.

Valuable experience in organizing the Summit on technical, staffing, communications, financing, and other issues will be used
by the GTI in establishing procedures and activities for the following high-level implementation reviews of the Global Tiger
Recovery Program.

Overall outcome (and its Sustainability): Rated Likely
Comment:
The Summit played significant catalytic role in mobilizing national and international financing for tiger conservation.   The
adopted GTRP is based on National Tiger Recovery Programs to be implemented by each Tiger Range Country with the
combination of national financing and the support from the donors.

The Global Tiger Recovery Program launched at the Tiger Summit in St. Petersburg would pilot and support replicable
initiatives in four broad thematic areas:  (i) critical landscape and protected area management, (ii) technology for wildlife
protection, (iii) community engagement, and (iv) cooperative management of international landscapes.

Experience in organizing the Summit (including financing, technical capacity, staffing, etc.) will be further used by the GTI in
building effective interaction among TRCs and global partners for the GTRP successful implementation.  In particular it will be
used in establishing procedures and activities for the follow-up high-level GTRP implementation reviews.
The Global Tiger Summit was an integral part of the broader GTI process to establish sound institutional architecture and
long-term financing arrangements for the implementation of the Global Tiger Recovery Program.   The Summit of the TRC
Heads of Governments resulted in building high-level political commitments for tiger and habitat conservation in the range
states, which further empowers TRCs and global partners to establish institutional and financing frameworks for the long-term
sustainable operation of the GTRP with a goal to double the number of wild tigers by 2022.

The sustainability is likely as the GTRP is based on the country-driven National Tiger Recovery Programs fully linked to the well
recognized long-term national priorities, and since TRC governments demonstrated strong political commitment to tiger
conservation.  However, the following factors remain essential for the success of the Program: (i) the continued strong
ownership of the GTRP by the Tiger Range Countries; (ii) readiness of national authorities to transform political will of TRC
leaders into operational decisions on the ground in critical thematic areas, and (iii) adequate and timely mobilization of
external to TRC funding by donors.

Bank Performance: Rated Satisfactory
Comment:
The Bank provided extensive support to grant Recipients in finalizing the MSP proposal and in coordinating the GEF-funded
activities in the broader GTI operational context.  The project technical and institutional design and the implementation
arrangements were appropriate.  Supervision had to be close in view of the high political profile of the event and its strategic
significance.  Bank team also facilitated Summit-related communications through GTI channels.

Additional Assessment
Development / strengthening of institutions: Rated Substantial
Comment:
The success of the above efforts critically depends on the political will of the TRC leaders to support the effective
transformational change in attitude to tiger and its habitats conservation and, more broadly, progress in mainstreaming
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biodiversity conservation in the operation of the productive sectors of the rapidly growing Asian economy.  Most of the
essential systemic problems to be addressed under the GTRP - like enforcement against poaching and illegal trade, Smart
Green Infrastructure development, and transboundary habitat management - are all interdisciplinary and transboundary in
nature and, therefore, cannot be dealt with solely by the TRC sectoral ministries responsible for wildlife (usually supervising
environmental protection or forestry) alone.  Issues of this magnitude can be effectively addressed only with the proper
involvement, political support from, and ownership by all the involved branches of the TRC governments.  For this reason it
was agreed that the GTRP, prepared by TRC sector ministries with the support from the other GTI partners, be adopted and
launched by the TRC Heads of Governments at the Global Tiger Summit in Russia.

Mobilization of other resources: Rated Substantial
Comment:
See attachment "Summary of Resource Announcements at Summit".

Knowledge exchange : Rated Substantial
Comment:
The entire Global Tiger Recovery Program jointly prepared by 13 Tiger Range Countries and multiple international partner
organizations represents the capstone of the enormous technical and institutional knowledge that was generated and mobilized
during the Tiger Summit preparation process. In the host country, the Summit has specifically catalyzed a boost in bilateral
cooperation and knowledge exchange with China, India, Indonesia, Nepal, Thailand and Vietnam.

Client's policy / program implementation : Rated Substantial
Comment:
The project was built on ongoing programs, policies and political commitments of Russia.  For the in-country context, the
project supported implementation of the Russia#s National Biodiversity Conservation Strategy and Action Plan, directly
addressing its specific priorities  1.1 # conservation of rare species, subspecies and populations;  6.1 # public outreach and
awareness raising;  6.2 # environmental education; and 6.5 # informing the public about threats to biodiversity.  The MSP
complemented the on-going federal and regional programs targeted to ensure conservation of the Amur tiger and its habitats,
sustain its prey base, support federal and regional networks of Protected Areas, and strengthen wildlife law enforcement.  The
project supported the launch of the updated in July 2010 National Strategy of Amur Tiger Conservation in Russia and
preparation of the respective National Action Plan.  It also contributed to the implementation of Russia#s international
obligations under the Convention on Biological Diversity and CITES and to the identification of the new GEF-5 project "Carbon
Forestry and Ecosystems Management for Large Cats Project".

Efficiency : Rated Satisfactory
Comment:
The project was cost-effective in relation to achieving the objectives of the relevant GEF strategic programs for the following
reasons:
(i)   An emphasis on conservation of the tiger as a #flagship# species enabled the project to address more substantive objectives
of integrated wildlife and habitat conservation in the tiger range.  The environmental benefits were broader and exceeded
those of protecting the tiger as individual species.
(ii)  The project targeted resources to assure a high quality of the Global Tiger Summit and as such lead to substantive and
measurable commitments to tiger conservation by top political leaders.  It is a small investment which is expected to lead to
big returns and is thus highly cost-effective strategically.
(iii)  The Summit provided additional impetus to the GTI through engaging top policy makers from all Tiger Range Countries
under the convening power of the Russian Government, the World Bank and the GEF.  The project strengthened the
collaboration among countries, NGOs, bilaterals, and MDBs to support national, regional and global commitments made at the
Summit.  The analysis assessed funding gaps and suggested specific actions to raise additional financing for conservation.

The MSP activities were also cost-effective operationally in relation to the use of GEF allocation for the following reasons:
(i)  The project was implemented through the leading Russian conservation organizations # WWF Russia and VNII Prirody with
complementary technical strengths.  The MSP additionally benefited from their individual and cumulative experience,
management and technical expertise.
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(ii)  MSP activities used the existing and proven effective implementation structures and arrangements.  The project engaged
well established governmental procedures for organizing high level meetings and events.
(iii)  Project activities complemented the ongoing work done by the Ministry of Natural Resources of Russia and by both MSP
Executing Agencies (VNII Prirody and WWF-Russia) in technical analysis and in communications for tiger conservation, which
helped them maximize the cost-effectiveness in the use of funds.
(iv)  Due to its magnitude and the high political profile, the Summit was able to engage several stakeholders (including the
Administration of the City of St. Petersburg) as additional sponsors, which added more than USD 0.7 million of co-financing.

Replicability: Rated Likely
Comment:
The Global Tiger Recovery Program launched at the Tiger Summit in St. Petersburg would pilot and support replicable
initiatives in four broad thematic areas:  (i) critical landscape and protected area management, (ii) technology for wildlife
protection, (iii) community engagement, and (iv) cooperative management of international landscapes.

Experience in organizing the Summit (including financing, technical capacity, staffing, etc.) will be further used by the GTI in
building effective interaction among TRCs and global partners for the GTRP successful implementation.  In particular it will be
used in establishing procedures and activities for the follow-up high-level GTRP implementation reviews.

Main recommendations to stakeholders:
To secure further sustainability of Tiger Summit results, Tiger Range Countries and international partner organizations -
including GEF, ADB, UNDP, bilateral donors etc - shall continue to align their on-going and new activities with the St.
Petersburg Declaration and the recommendations of the GTRP portfolio.

Main recommendations to Bank Management:
To secure further sustainability of Tiger Summit results, the Bank operations in the Tiger Range Countries shall be firmly
aligned with the St. Petersburg Declaration and the recommendations of the GTRP portfolio. This is already being done, but
will require continued focus on maintaining such alignment in specific projects, including in Russia.
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DISBURSEMENTS

Disbursements Summary in USD

 Date From  Date To  Planned Cumulative  Planned Period  Actual Cumulative  Actual Period
 07/01/2010  12/31/2010  0.00  0.00  130,000.00  130,000.00
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