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e 
an

d 
di

st
ri

bu
tio

n 
sy

st
em

s.

E
xi

st
in

g 
vi

ll
ag

e 
le

ve
l 

w
at

er
 r

el
at

ed
 

in
fr

as
tr

uc
tu

re
 is

 p
oo

rl
y 

m
ai

nt
ai

ne
d 

an
d 

no
t 

de
si

gn
ed

 to
 c

op
e 

w
it

h 
in

cr
ea

si
ng

 in
ci

de
nc

e 
of

 
dr

ou
gh

t, 
fl

oo
d 

or
 f

la
sh

 
fl

oo
d 

ev
en

ts
.

B
y 

th
e 

en
d 

of
 th

e 
pr

oj
ec

t a
ll

 ta
rg

et
 

di
st

ri
ct

s 
ar

e 
in

ve
st

in
g 

at
 le

as
t 2

 
pr

oj
ec

ts
 p

er
 y

ea
r 

in
 

vi
ll

ag
e 

le
ve

l c
li

m
at

e 
re

si
li

en
t w

at
er

 
ha

rv
es

ti
ng

, s
to

ra
ge

 
an

d 
di

st
ri

bu
tio

n 
sy

st
em

s,
 w

hi
ch

 a
re

 
in

fo
rm

ed
 b

y 
C

R
V

A
.

(A
ct

u
al

 t
ar

ge
t:

 1
2 

di
st

ri
ct

s)

F
ul

ly
 A

ch
ie

ve
d 

fo
r 

12
 

ta
rg

et
 d

is
tr

ic
ts

.
T

he
 r

ev
is

ed
 D

D
F

 
G

ui
de

li
ne

s 
(i

nc
lu

di
ng

 
cl

im
at

e 
re

si
li

en
ce

 
m

ea
su

re
s)

, h
as

 b
ee

n 
fo

rm
al

ly
 a

pp
ro

ve
d 

by
 th

e 
P

ro
je

ct
 B

oa
rd

 in
 

D
ec

em
be

r 
20

15
, e

nd
or

se
d 

an
d 

fo
rm

al
ly

 s
ig

ne
d 

by
 

M
oN

R
E

.

D
ur

in
g 

th
e 

pr
oj

ec
t, 

th
e 

to
ta

l t
ar

ge
t o

f 
in

fr
as

tr
uc

tu
re

 p
ro

je
ct

s 
to

 b
e 

im
pl

em
en

te
d 

w
as

 r
ed

uc
ed

 f
ro

m
 4

8 
pr

oj
ec

ts
 to

 2
9

pr
oj

ec
ts

. T
hi

s 
w

as
 b

as
ed

 o
n 

se
ve

ra
l c

on
si

de
ra

tio
ns

. F
ir

st
ly

, 
th

e 
or

ig
in

al
 n

um
be

r 
of

 4
0 

pr
oj

ec
ts

 w
as

 u
nr

ea
li

st
ic

 a
s 

it
 

im
pl

ie
d 

fo
ur

 f
un

di
ng

 c
yc

le
s 

(y
ea

rs
),

 a
nd

 o
ne

 p
ro

je
ct

 in
 e

ac
h 

di
st

ri
ct

 p
er

 y
ea

r.
 H

ow
ev

er
, i

t w
as

 n
ev

er
 p

os
si

bl
e 

to
 f

un
d 

an
y 

pr
oj

ec
ts

 in
 y

ea
r 

on
e 

w
he

n 
th

e 
pr

oj
ec

t w
as

 s
ta

rt
in

g 
up

, 
an

d 
w

as
 o

ut
 o

f 
ph

as
e 

w
it

h 
th

e 
an

nu
al

 f
in

an
ci

al
 c

yc
le

 o
f 

th
e 

D
is

tr
ic

t D
ev

el
op

m
en

t F
un

d 
(D

D
F)

 p
la

nn
in

g 
m

ec
ha

ni
sm

. 
S

ec
on

dl
y,

 a
 c

au
ti

ou
s 

ap
pr

oa
ch

 w
as

 ta
ke

n 
du

ri
ng

 th
e 

fi
rs

t 
fu

nd
in

g 
cy

cl
e 

in
 o

rd
er

 to
 e

ns
ur

e 
qu

al
it

y 
an

d 
bu

il
d 

up
 

ex
pe

ri
en

ce
s 

in
 th

e 
pr

oc
es

s.
 T

he
re

fo
re

, o
nl

y 
fo

ur
 p

ro
je

ct
s 

w
er

e 
fu

nd
ed

 d
ur

in
g 

th
e 

fi
rs

t r
ou

nd
 o

f 
fu

nd
in

g,
 in

 2
01

4.
 

T
he

se
 p

ro
je

ct
s 

w
er

e 
id

en
ti

fi
ed

 f
ro

m
 th

e 
V

ul
ne

ra
bi

li
ty

 
A

ss
es

sm
en

t t
ha

t w
as

 u
nd

er
ta

ke
n 

as
 p

ar
t o

f 
pr

oj
ec

t 
fo

rm
ul

at
io

n,
 a

nd
 w

hi
ch

 in
cl

ud
ed

 a
 lo

ng
-l

is
t o

f 
po

te
nt

ia
l 

pr
oj

ec
ts

 f
or

 c
on

si
de

ra
ti

on
 d

ur
in

g 
pr

oj
ec

ti
m

pl
em

en
ta

ti
on

.
T

he
 to

ta
l g

ra
nt

 (
2 

m
il

l U
S

D
) 

w
as

 n
ot

 c
ha

ng
ed

 a
s 

pa
rt

 o
f 

th
e 

re
du

ct
io

n 
of

 th
e 

nu
m

be
r 

of
 p

ro
je

ct
s.

 T
hi

s 
m

ea
nt

 th
at

, w
it

h 
fe

w
er

 p
ro

je
ct

s 
th

an
 p

la
nn

ed
, s

om
e 

sl
ig

ht
ly

 b
ig

ge
r 

pr
oj

ec
ts

 
co

ul
d 

be
 s

up
po

rt
ed

. I
n 

to
ta

l, 
29

 in
fr

as
tr

uc
tu

re
 p

ro
je

ct
s 

ha
ve

be
en

 f
un

de
d,

 in
cl

ud
in

g 
ir

ri
ga

ti
on

 s
ys

te
m

s 
(1

4 
pr

oj
ec

ts
),

 
w

at
er

 s
up

pl
y 

(6
 p

ro
je

ct
s)

, f
lo

od
 g

at
e 

im
pr

ov
em

en
ts

 (
2 

pr
oj

ec
ts

),
 c

om
m

un
it

y 
br

id
ge

s 
(5

 p
ro

je
ct

s)
, a

nd
 c

he
ck

 d
am

s 
(2

 p
ro

je
ct

s)
. T

he
 f

ol
lo

w
in

g 
in

fr
as

tr
uc

tu
re

 p
ro

je
ct

s 
ha

ve
 

be
en

 im
pl

em
en

te
d:

 

2.
2 

N
um

be
r 

of
 

pe
op

le
 b

en
ef

it
ti

ng
 

fr
om

 in
ve

st
m

en
ts

 
in

 s
m

al
l-

sc
al

e 
ir

ri
ga

ti
on

 s
ys

te
m

s 
to

 in
cr

ea
se

 th
ei

r 
re

si
li

en
ce

 a
ga

in
st

 
cl

im
at

e 
ch

an
ge

 
ri

sk
s.

 

C
li

m
at

e 
C

ha
ng

e 
re

si
li

en
ce

 
no

t b
ui

lt
-i

nt
o 

ex
is

ti
ng

 o
r 

ne
w

 s
m

al
l-

sc
al

e 
ir

ri
ga

ti
on

 
in

fr
as

tr
uc

tu
re

.
In

fr
as

tr
uc

tu
re

 p
oo

rl
y 

m
ai

nt
ai

ne
d 

an
d 

op
tio

ns
 

of
te

n 
no

t a
pp

ro
pr

ia
te

 to
 

ad
dr

es
s 

th
e 

re
al

 s
it

ua
tio

n.
 

A
t l

ea
st

 5
0,

00
0 

pe
op

le
 a

cr
os

s 
12

 
di

st
ri

ct
s 

ar
e 

be
ne

fi
tt

in
g 

fr
om

 
cl

im
at

e 
ch

an
ge

 
re

si
li

en
t s

m
al

l-
sc

al
e 

ir
ri

ga
ti

on
 

in
fr

as
tr

uc
tu

re
, 

F
ul

ly
 A

ch
ie

ve
d.

O
ve

r 
37

,0
49

 (
18

,4
12

 
fe

m
al

es
) 

pe
op

le
 a

cr
os

s 
12

 
di

st
ri

ct
s 

ga
in

ed
 b

en
ef

it
s 

fr
om

 2
9 

in
fr

as
tr

uc
tu

re
 a

nd
 

9 
E

bA
 p

ro
je

ct
s



w
hi

ch
 h

as
 b

ee
n 

in
fo

rm
ed

 b
y 

C
R

V
A

.
(A

ct
u

al
 t

ar
ge

t:
 

38
,0

00
 

be
ne

fi
ci

ar
ie

s)

20
15

: (
1)

 N
on

g 
D

en
g 

Ir
ri

ga
ti

on
 P

ro
je

ct
, S

ar
av

an
e 

D
is

tr
ic

t;
 

(2
) 

N
ap

hr
ab

an
gy

ai
 W

at
er

 S
up

pl
y,

 L
ak

ho
np

he
ng

 D
is

tr
ic

t; 
(3

) 
B

an
 M

o 
Ir

ri
ga

tio
n 

P
ro

je
ct

, L
am

ar
m

 D
is

tr
ic

t;
 (

4)
 

S
on

gk
ho

ne
 I

rr
ig

at
io

n 
P

ro
je

ct
, K

al
eu

m
 D

is
tr

ic
t

20
16

: (
5)

 H
an

g 
H

en
g 

ir
ri

ga
ti

on
 P

ro
je

ct
, K

ho
ng

se
do

ne
 

D
is

tr
ic

t;
 (

6)
 S

a 
O

 d
ik

e 
co

ns
tr

uc
ti

on
 P

ro
je

ct
, K

ho
ng

se
do

ne
 

D
is

tr
ic

t;
 (

7)
 L

ak
ho

ne
sy

 R
es

er
vo

ir
 P

ro
je

ct
, L

ak
ho

np
he

ng
 

D
is

tr
ic

t;
 (

8)
 C

ul
ve

rt
 c

on
st

ru
ct

io
n 

P
ro

je
ct

, L
ao

ng
am

 
D

is
tr

ic
t;

 (
9)

 B
eu

ng
 X

ai
 I

rr
ig

at
io

n 
P

ro
je

ct
, S

ar
av

an
 D

is
tr

ic
t;

 
(1

0)
 B

ri
dg

e 
co

ns
tr

uc
ti

on
 P

ro
je

ct
, B

an
 K

en
gn

oy
, V

ap
i 

D
is

tr
ic

t;
 (

11
) 

U
pg

ra
di

ng
 B

an
 P

ih
ai

 I
rr

ig
at

io
n 

P
ro

je
ct

, 
S

am
ou

ay
 D

is
tr

ic
t;

 (
12

) 
U

pg
ra

di
ng

 B
an

 P
at

em
 I

rr
ig

at
io

n 
P

ro
je

ct
, T

a 
O

y 
D

is
tr

ic
t;

 (
13

) 
B

an
 K

am
ko

k 
w

at
er

 S
up

pl
y 

P
ro

je
ct

, T
ha

te
ng

 D
is

tr
ic

t;
 (

14
) 

B
an

 L
ou

ay
 w

at
er

 s
up

pl
y 

P
ro

je
ct

, K
al

eu
m

; (
15

) 
B

an
 D

ak
 T

re
up

 w
at

er
 s

up
pl

y 
P

ro
je

ct
, 

D
ak

 C
he

un
g;

 (
16

) 
B

an
 N

av
er

 I
rr

ig
at

io
n 

P
ro

je
ct

, L
am

ar
m

 
D

is
tr

ic
t.

20
17

: (
17

) 
U

pg
ra

de
 o

f 
H

ua
y 

C
ha

lu
ay

 I
rr

ig
at

io
n 

S
ys

te
m

, 
P

ha
no

un
e 

V
ill

ag
e,

 S
ar

av
an

e 
D

is
tr

ic
t;

 (
18

) 
U

pg
ra

de
 o

f 
C

ho
ha

i I
rr

ig
at

io
n 

S
ys

te
m

, T
a 

O
i D

is
tr

ic
t;

 (
19

) 
H

ua
yh

ai
 

B
ri

dg
e 

co
ns

tr
uc

tio
n,

 H
ou

yw
a 

V
il

la
ge

, T
ou

m
 L

an
 D

is
tr

ic
t;

 
(2

0)
 H

ua
y 

L
ap

on
g 

B
ri

dg
e 

co
ns

tr
uc

ti
on

, D
on

eh
ue

 V
il

la
ge

, 
L

ak
ho

np
he

ng
 D

is
tr

ic
t;

 (
21

) 
C

on
st

ru
ct

io
n 

of
 R

es
er

vo
ir

 D
ik

e 
at

 B
eu

ng
 S

a 
A

e,
 N

al
ao

ng
 V

il
la

ge
, V

ap
i D

is
tr

ic
t;

 (
22

) 
H

an
g 

he
ng

 P
um

pi
ng

 I
rr

ig
at

io
n 

S
ch

em
e,

 K
ho

ng
se

do
ne

 D
is

tr
ic

t;
 

(2
3)

 U
pg

ra
de

 o
f 

w
oo

de
n 

br
id

ge
 a

nd
 a

ss
oc

ia
te

d 
ro

ad
, K

eb
 

P
he

un
g 

V
ill

ag
e,

 L
ao

ng
am

 D
is

tr
ic

t;
 (

24
) 

L
ah

an
g 

Ir
ri

ga
ti

on
 

S
ys

te
m

, S
am

ou
y 

D
is

tr
ic

t;
 (

25
) 

H
ua

y 
K

ou
ng

 s
ys

te
m

, B
en

g 
V

il
la

ge
, L

am
ar

m
 D

is
tr

ic
t;

 (
26

) 
K

on
gt

as
in

g 
V

il
la

ge
 w

at
er

su
pp

ly
, K

al
eu

m
 D

is
tr

ic
t;

 (
27

) 
T

at
al

an
g 

V
il

la
ge

 w
at

er
 

su
pp

ly
, D

ak
ch

eu
ng

 D
is

tr
ic

t;
 (

28
) 

H
ua

y 
D

am
 I

rr
ig

at
io

n 
sy

st
em

, T
ha

te
ng

 D
is

tr
ic

t. 
(2

9)
 K

at
ao

 V
il

la
ge

 w
at

er
 s

up
pl

y 
pr

oj
ec

t, 
T

oo
m

la
rn

 d
is

tr
ic

t, 
S

ar
av

an
e 

pr
ov

in
ce

.

2.
3 

D
is

tr
ic

t l
ev

el
 

fi
sc

al
 a

nd
 

ad
m

in
is

tr
at

iv
e 

in
ce

nt
iv

es
 a

re
 

in
tr

od
uc

ed
 th

at
 

in
co

rp
or

at
e 

cl
im

at
e 

re
si

li
en

t 
m

ea
su

re
s 

fo
r 

sm
al

l-
sc

al
e 

ru
ra

l 
in

fr
as

tr
uc

tu
re

.

N
o 

fi
sc

al
 a

nd
 

ad
m

in
is

tr
at

iv
e 

in
ce

nt
iv

es
 

an
d 

st
ru

ct
ur

es
 a

re
 in

 p
la

ce
 

to
 p

ro
m

ot
e 

cl
im

at
e 

re
si

li
en

t p
la

nn
in

g 
at

 s
ub

-
na

ti
on

al
 le

ve
l. 

T
he

 
ex

is
ti

ng
 D

D
F

 m
ec

ha
ni

sm
 

ha
s 

th
e 

ab
ili

ty
 to

 c
ha

nn
el

 
ba

se
li

ne
 d

ev
el

op
m

en
t 

fu
nd

in
g 

on
ly

. 

A
t l

ea
st

 2
5%

 in
 

ad
di

tio
na

l C
C

A
 

fu
nd

s 
(a

nn
ua

l 
av

er
ag

e)
 e

xp
en

de
d 

ov
er

 a
nd

 a
bo

ve
 

ba
se

li
ne

 D
is

tr
ic

t 
D

ev
el

op
m

en
t 

F
un

di
ng

 in
 a

t l
ea

st
 

12
 d

is
tr

ic
ts

, b
as

ed
 

on
 a

 s
ys

te
m

 th
at

 
re

w
ar

ds
 d

is
tr

ic
ts

 
th

at
 p

er
fo

rm
 w

el
l 

ag
ai

ns
t 

pr
ed

et
er

m
in

ed
 

cr
it

er
ia

.

A
ch

ie
ve

d.

Im
pa

ct
 m

on
it

or
in

g,
 

in
cl

ud
in

g 
a 

C
os

t-
B

en
ef

it
 

A
na

ly
si

s 
(C

B
A

) 
of

 5
 

se
le

ct
ed

 in
fr

as
tr

uc
tu

re
 

pr
oj

ec
t s

it
es

, w
as

 in
it

ia
te

d 
in

 Q
3,

 2
01

7:
 d

at
a 

co
ll

ec
ti

on
 a

nd
 f

ie
ld

 w
or

k 
co

m
pl

et
ed

, f
in

al
 r

ep
or

ti
ng

 
un

de
rt

ak
en

 in
 

O
ct

ob
er

 2
01

7

O
ut

co
m

e 
3

N
at

u
ra

l a
ss

et
s 

(s
uc

h 
as

 w
et

la
nd

s,
 

3.
1 

N
um

be
r 

of
 

m
an

ag
em

en
t 

L
an

d 
us

e 
an

d 
m

an
ag

em
en

t p
ro

ce
du

re
s 

A
t l

ea
st

 6
 

m
an

ag
em

en
t a

nd
 

F
ul

ly
 A

ch
ie

ve
d.

9 
m

an
ag

em
en

t a
nd

 a
ct

io
n 

pl
an

s 
co

ve
ri

ng
 9

 c
li

m
at

e 

T
w

o 
ec

os
ys

te
m

 a
re

as
 w

er
e 

id
en

ti
fi

ed
 e

ar
ly

 o
n 

in
 p

ro
je

ct
 

im
pl

em
en

ta
ti

on
 (

m
id

 2
01

4)
 a

s 
po

te
nt

ia
l a

re
as

 f
or

 e
co

sy
st

em
 

in
te

rv
en

ti
on

s,
 th

e 
de

gr
ad

ed
 w

at
er

sh
ed

 f
or

es
t o

f 
P

hu
 T

a 



fo
re

st
s 

an
d 

ot
he

r 
ec

os
ys

te
m

s 
in

 s
u

b-
ca

tc
h

m
en

ts
) 

ov
er

 
at

 le
as

t 
60

,0
00

 h
a 

ar
e 

m
an

ag
ed

 t
o 

en
su

re
 

m
ai

nt
en

an
ce

 o
f 

cr
it

ic
al

 e
co

sy
st

em
 

se
rv

ic
es

, e
sp

ec
ia

ll
y 

w
at

er
 

pr
ov

is
io

ni
ng

, f
lo

od
 

co
nt

ro
l a

n
d 

pr
ot

ec
ti

on
 u

n
de

r 
in

cr
ea

si
ng

 c
li

m
at

e 
ch

an
ge

 in
d

uc
ed

 
st

re
ss

es
, i

n 
S

ek
on

g 
an

d 
S

ar
av

an
e 

pr
ov

in
ce

s.

/a
ct

io
n 

pl
an

s 
fo

r 
lo

ca
l s

ca
le

 
ec

os
ys

te
m

s 
ba

se
d 

ad
ap

ta
ti

on
 to

 
im

pr
ov

e 
th

e 
re

si
li

en
ce

 o
f 

sm
al

l-
sc

al
e 

ru
ra

l 
in

fr
as

tr
uc

tu
re

 
ag

ai
ns

t f
lo

od
s 

an
d 

dr
ou

gh
t 

de
ve

lo
pe

d 
an

d 
un

de
r 

im
pl

em
en

ta
ti

on
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Annex 5: Mission Itinerary and Sites Visited

Date Time Activity Responsible persons Location

MO 23/10 13:30-15:00 Briefing UNDP Env. Unit Margaret, Chitlatda, Vincent Singha. UNDP CO

14:45-15:30 Briefing meeting with UNDP 
Senior Management

RR, DRR, Margaret, Vincent. Singha, 
Chitlatda

UNDP CO

TU 24/10 08:00-09:30 Meeting with UNCDF Thillaphong, Vincent, Singha UNDP CO

09:45-11:30 Meeting with Project Support Unit Vincent, Singha,  Anders, Souksavanh, 
Bounpanh, Khemmala, other relevant 
participants (MOHA Coordinator, & Admin 
Officer)

MONRE/PSU 
Office

11:30-12:10 Meeting with SM/Project Board 
members of MONRE

Vincent, Singha, Sangkhan 
Thiengthammavong, Souksavanh Sisouvong

MONRE

14:40-16:00 Meeting withSM/Project Board 
member of MOHA 

Vincent, Singha, Nisit Keopanya and Nat. 
coordinator

MOHA

WE 25/10 07 :30-8:45 Travel to Pakse by plane then to 
Sekong by car 

Vincent, Singha VTE-Pakse-
Sekong

13:00-15:00 Meeting with Lamarm District 
Development Support Committee 
and District Development Support 
Team 

Vincent, Singha, District Vice Governor, 
relevant District Offices who are members, 
Focal point for implementation of components 
1 and 3, Focal point for implementation of 
components 2. 

Lamarm 
district/Sekong 
province

15:00-16:30 Visit to Hang Heng irrigation 
Project site

Vincent, Singha, village authorities, farmers 
and relevant project stakeholders

Lamarm 
district/Sekong 
province

TH 26/10 08:30-10:30 Meeting with Sekong Provincial 
Support Committee and Provincial 
Project Support Unit

Vincent, Singha, Provincial Cabinet Chief, 
relevant Provincial Offices who are members, 
focal point for components 1 and 3, focal point 
for component 2, and relevant participants.

Sekong province

10:40-12:00 Meeting with Thateng District 
Development Support Committee 
and District Development Support 
Team 

Vincent, Singha, village authorities, farmers 
and relevant project stakeholders

Thateng 
district/Sekong 
province

13:00-15:00 Meeting with project stakeholders 
and visit to Kam Kok village 
Water Supply and EbA Project.

Vincent, Singha, village authorities, farmers 
and relevant project stakeholders

Thateng 
district/Sekong 
province

15:00-16:00 Travel to Saravane province Vincent, Singha Thateng/Sekong-
Saravane

FRI 27/10 08:00-10:00 Meeting with Saravane Provincial 
Support Committee and Provincial
Project Support Unit

Vincent, Singha, Provincial Cabinet Chief, 
relevant Provincial Offices who are members, 
focal point for components 1 and 3, focal point 
for component 2, and relevant participants.

Saravane 
province

10:15-12:00 Meeting with Saravane District 
Development Support Committee 
and District Development Support 
Team

Vincent, Singha, Project team members lead 
by District Planning and Investment Office 
and Focal point for implementation of 
component 2.

Saravane 
district/Saravane 
province

13:00-15:00 Visit to Buengxai Small-Scale 
Flood Protection Infrastructure and 
Land Use Planning 

Vincent, Singha, village authorities, farmers 
and relevant project stakeholders

Saravan 
district/Saravane 
province

15:00-16:00 Travel to Sekong Vincent, Singha Salavane-Lao 
Gnam



SAT 28/10 08:00-16:00 Travel to Dak Cheung district to 
meet with  district & village 
authorities, farmers and relevant 
project stakeholders following by 
site visit to Daktreub water project 
site and Naver irrigation project

Vincent, Singha, District Development 
Support members, village authorities, farmers 
and relevant project stakeholders, Project team 
members lead by District Planning and 
Investment Office and Focal point for 
implementation related components.

Saravane 
district/Saravane 
province

16:00-17:00 Travel to Lamarm district Vincent, Singha Dak Chueng-
Lamarm

SU 29/10 08:00-14:00 Visit to Irrigation project at  Nam 
Mo village

Vincent, Singha, village authorities, 
beneficiaries and relevant project stakeholders

Mo 
village/Lamarm
district/Sekong

14:00-16:00 Travel to Vapy district Vincent, Singha Lamarm-Vapy
MO 30/10 08:30-10:00 Meeting with Vapy District 

Committee and  local project 
stakeholders

Vincent, Singha, Project team members lead 
by District Planning and Investment Office 
(Vice District Governor, Head of DOHA, 
Head of DONRE, Head of Finance 
Department) and Focal point for 
implementation of component 2.

Lamarm-Vapy

10:00-12:00 Meeting with local project 
stakeholders and visit project sites 
Bung Ae Dike Construction 
project.

Vincent, Singha, village authorities, 
beneficiaries and relevant project stakeholders.

Vapy district

13:00-15:00 Visit project site at Bung Ae Dike 
Construction project.

Vincent, Singha, village authorities, 
beneficiaries and relevant project stakeholders.

Vapy district

15:00-17:30 Travel to Pakse Vincent, Singha, Vapy-PKZ
TU 31/10 08:40-09:40 Teleconference with the LDCF2 

Project Infrastructure Specialist
Mr. Soulisak, Vincent, Singha Pakse, Vientiane

10:00-11:00 Teleconference with LDCF2 
Project EbA Specialist

Mr. Bounpanh Senthvi, Vincent, Singha Pakse, Vientiane

12:40-13:55 Travel PKZ-VTE Vincent, Singha PKZ-VTE

15:30-1630 Meeting with UN Habitat Mr. Liam Fee, Vincent, Singha UNDP 
WE 01/11 08:20-09:20 Meeting with IFAD Country 

Programme Officer
Soulivanh Pattivong, Vincent, Singha IFAD

10:00-11:00 Meeting with M&E Specialist Ms. Amphaivanh Chanmany MONRE
11:00-12:00 Meeting with Environmental 

Protection Fund
Khampadith Khammounheuang, vincent, 
Singha

MORE

13:20-15:30 Interview LDCF2 Project Manager Mr. Vanxay Boutanavong, Vincent, Singha MONRE
15:45-16:30 Meeting with GPAR Project Gerry O'Driscol, vincent, singha. MONRE
16:45-17:30 Debriefing meeting with 

RR/UNDP
Kaarina, Margaret,Cchitlatda, vincent, singha. UNDP

THU 02/11 13:30 - 15:30 Debriefing with stakeholders Vincent, Singha, Margaret, chitlatda, Vanxay, 
others

UNDP

FR 03/11 10:00-12:00 Meeting UNDP Vincent, Margaret UNDP

THU 16/11 13:30-14:30 Meeting Regional GEF Focal Point Vincent, Keti Chachibaia (skype)
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Buengxay irrigation Project, Saravane District/Saravane Province, 27 October 2017.
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Annex 9: Brief Expertise of Consultants

ounniyom.singha@gmail.com)
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Annex 11: Evaluation Consultant Code of Conduct and Agreement 
Form

Evaluators:

1. Must present information that is complete and fair in its assessment of strengths and weaknesses so 
that decisions or actions taken are well founded.

2. Must disclose the full set of evaluation findings along with information on their limitations and have 
this accessible to all affected by the evaluation with expressed legal rights to receive results. 

3. Should protect the anonymity and confidentiality of individual informants. They should provide 
maximum notice, minimize demands on time, and respect people’s right not to engage. Evaluators 
must respect people’s right to provide information in confidence, and must ensure that sensitive 
information cannot be traced to its source. Evaluators are not expected to evaluate individuals, and 
must balance an evaluation of management functions with this general principle.

4. Sometimes uncover evidence of wrongdoing while conducting evaluations. Such cases must be 
reported discreetly to the appropriate investigative body. Evaluators should consult with other relevant 
oversight entities when there is any doubt about if and how issues should be reported. 

5. Should be sensitive to beliefs, manners and customs and act with integrity and honesty in their relations 
with all stakeholders. In line with the UN Universal Declaration of Human Rights, evaluators must be 
sensitive to and address issues of discrimination and gender equality. They should avoid offending the 
dignity and self-respect of those persons with whom they come in contact in the course of the 
evaluation. Knowing that evaluation might negatively affect the interests of some stakeholders, 
evaluators should conduct the evaluation and communicate its purpose and results in a way that clearly 
respects the stakeholders’ dignity and self-worth. 

6. Are responsible for their performance and their product(s). They are responsible for the clear, accurate 
and fair written and/or oral presentation of study imitations, findings and recommendations. 

7. Should reflect sound accounting procedures and be prudent in using the resources of the evaluation.

Evaluation Consultant Agreement Form16

Agreement to abide by the Code of Conduct for Evaluation in the UN System 

Name of Consultant: __Vincent LEFEBVRE____________________________________________ 

Name of Consultancy Organization (where relevant): ________________________ 

I confirm that I have received and understood and will abide by the United Nations Code of Conduct 
for Evaluation. 

Signed at Brussels on 12/1/2018

Signature: ________________________________________



Evaluation Consultant Agreement Form

Agreement to abide by the Code of Conduct for Evaluation in the UN System 

Name of Consultant: _Singha OUNNIYOM____________________________________________ 

Name of Consultancy Organization (where relevant): ________________________ 

I confirm that I have received and understood and will abide by the United Nations Code of Conduct 
for Evaluation. 

Signed at Vientiane on 12/1/2018

Signature:



pensiri.sattapan
Typewritten text
Keti Chachibaia


