
0
I~~~~~ 

l ~~~~~~~GEF sJ VI

I

* ~Implemnentatiorn Corn letion Report

U Community Managed Sarstoon Temash
I Conservation (COMSTFC) Project

Sarstoon Temassh Institute
for Indigenous Managemenit

3 for In

| ~~~~~~~Punita Gorda, l'oledo I)istrict
Belize, Cenitral Anmerica

JanIary 2006

b~~~~~~~~~~~~~~~- 

a



COMST1E1(C I M P1 I.1 M I N' 1A IION COM PIT1 1I1ON REPORT

I 11])1)12.}-1-1P..Implem)in.J COI--Ilon unpldliol- ) Report

T'able of Contents

1. Basic I)ata

I 11. Iroject Impact Analysis
(1) Project Impacts:
(2) Projcet

* * (3) Ability to Replicate
(4) Stakeholder Involvement
(5) Monitoring and E}valuation
(6) Special Project Circumstances
(7) Institutional Capacity / Partner Assessmnits

111. Summary of Maill Lessons Learned

IV. Finian(cial Management Statuis

Anniexes:

I 1 ) Final perorm-i-ian-ice assessienicit report (by the Icol ogic D)evelopmcnt Fund)
a) Stakeholder inlvolvemilCeit, sustainability, replicationl
b) 13iodiversily baseliie, monitorinig system and threals
c) Institutionial capacity assessm]ent

2) Increenmital Cost Analysis Table
3) List of selected documeints of the project & natioial, regional and internationial events
to which COMSTIC has attended and contributed
4) Follow Up Table
5) C) witli major studies and maps of the project (volume I, 11, Ill &. IV)

I
I

I

COM STI1C 1/23 GFF/World }3ank
Punia Gorda, Bclizc SATIIM

Ul



COMSTFEC IMNIPLEJ}MENTATION COMPLETlION REPORT

t. B asic D)ata:

(I) D)ate of Completion Report: 3rd of I)ecember, 2005

(2) Project T'itle: Comimluniity Managed Sarstoon T'emasih Conservationi Project
(COMS'I'IE'C)

(3) G}ElF Allocation: US$806,680

(4) Grant Recipient: Sarstoon l'eimash Institute for Indigenous Managemnent
(S AlTl I M)

(5) World 13ank Manager/Task Team: Juan Martinez

(6) Goals and Objectives:

'I'hc goal and project objectives were consistent throughout project implementation and have
becn largely accomplished, but further efforts and assistance is needed to sustain the benefits

2 to villagers, to their local organizationi and to biodiversity in the park and adjacent areas. 'Ihe
goals wcrc maintainie(d as follows:

I Reducc laud degradation and conserve globally significant biodiversity resources in theI . Sarstoon ''enmash National I}ark (ST'NI) and its buffer zones
2 Management of natural resources of ST'NI' and its buffer zone based on the concept of

local indigenous rights
3 Social, economicio and cultural devclopment in the buffer zonle communities

I'hc spccific project objectives were to conserve biodiversity and increase habitat inI productive landscapes of Sarstoon T'emash National Park in the buffer and influe.nce zones
by (A) E,.nvironmentally sound agricultural productivity improvements and small income
gencrating activities, (B) Community self-organisation strengthened (C) BiodiversityI assessed by communities status and trends monitored, ()) Resource Management P'lan for
S'i'Nl' D)evelopcd (F) National Park regulations aiid the Management Plan implemnented and
enfor-ced and (F) IPlroject Implemented l]fficiently.

'I'his project complemicnited the Maya Lcaders Association 10 Points agreement with the
Govcrnmeint of Bclizc and the Mcmorandum of tJnderstanding between the National

2 ;Garifuna Council and the Government of Belize in 2000. It has provided unique
opportunities for indigcnous community participationi in the forniulation of a park
managemcent strategy, and inclusioni in other national policies governing the sustainiable use
and management of 3c]lizc's natural resources. l'he COMS'I'EC target to reconcile
conser^vationi ethics and( land Use practices of indigenous people in a manner that induces new
nationial protc tcd arcas policies and planninig has been achieved.

'I'he projcct has advanced Belize's complianice with the Convention on 13iological l)iversity
specifically relating to Artice 8i, participationi of indigenous peoples. COMS'TI.C
complemilents the Mcsoamerican B3iological Corridor (MI3C) and the Mesoamerican B3arrier

_ Retef System initiatives at regional levcl in that it suppor-ts conservation of continuous eco-
systeiic bands of natural areas, buffcr zones and connectors, containing high levels of
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diversity of flora and fauna, both terrestrial and marinc. The projects are part of an approach
that seeks habitat cnhanceim.ent for flora and fauna in productive landscapes and is at the samc
timc linked to poverty alleviation closc to protected areas in the Atlantic zone of Central
America.

Objectives were revised and indicators refined during the mid term evaluation and
recommendations focused on (a) poverty with continued cfforts for demarcation of village

* boundaries, resoltition of land insecurity and other conditions facilitating local development
(cco- and cthno- tourism, create the infrastructure, extend visitors facilities, and invest in
markcting and advertising); (b) comminiily capacity buildinlg strengthening women'sI partlicipation in SATIIM, ST NIP management and community development, with more focus
on practical skills and increased collaboration between the Village Council and the Alcal(es;
(c) biodiversity monitoring regarding indicator spccics, a database, cost effective data
collection and trend analysis; (d) policy clianges to include indigenous traditional uses of
natural resources proposed in the STlNIP Managemeni.t P'lan with clear monitoring protocols
and mechaniisms for extraction activities; and (c) park management balanicinig the
establishment of park boundaries and regular patrols with community developmncit initiatives
in the buffer zone and bi-national strategies.

(7) Einanicial Informationi

IFable I shows changes from the original financing plan, including co-finanicing with key
componcints (initial and final allocations) although expenditures werc maintained as planined
within the categorics established in the MSP brief.

IFabic 1. Sunirnary of GEF fundinig including planned and actual cxpcnditure (up to October,
2005)

Projcct Componen11t Planned l.xpenditurcs Variance Relative
October, 05 Change

tiS $ tiS $ tiS $ %
(A) Invironimentally Sound 10,000.00 9,647.32 - 352.68 -4I Agricultural ]'roductivity Improvement
and Small Income Generating
Activities Introduced
(13) Commuinity Self Organization 35,000.00 61,753.88 26,753.88 -176

* Strengthbened
(C) 13iodiveisity Assessed by 160,000.00 129,925.21 -30,074.79 -19
Communtlities, Stattus and 'J'relndsI Monitor-ed
(D))lesource Managemilent lPlan for the 140,000.00 126,702.46 -13,297.54 -9
S'JINP I)eveloped
(F)National IPark Itegulations and 220,000.00 99,600.00 -120,400.00 -55I Management Plain ImpImented and
E.nforced
(F) Proi&ct Implemented lE.fFiciently 241,680.00 -297,572.26 -55,892.26 -123I lTOTAI. 806,680.00 -725,201.13 81,478.87 -10

All funding by the World Bank was committed within the threc years of the project. In Aprilb 2005 a revision exercisc of the budget was conducted and to date (315" October, 2005) 90% of
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the budget has bccn expcnded. It is anticipated that to 31st I)ecember, 2005, 1 00% of the
budget will bc cxpended.

T''hc projcct multiplied expeeted contributions from diverse sources, including the Oak
}Foundation, the United Nations l)cvclopment Program, the British Government and
Conservation Inter-niational. Specific sources of co-finalicing from IFAD)/CI)B wcre not
realized as planncd despitc SA7'IIIM proposals to the Comm1lunilty Agriculture. RuralI I)Cvelopment (CARl)) projcct. Financial support from the GOB also never materialized,
although extensive techlical assistance and some donations of materials (park ranger
uniforms) werc received from the ForCstry l)cpartmcnt. T'able 2 shows summary of
contributions to the project.

'F'ablc 2: Sumiar-y of contributions to project (US $)

Project Contributors Planned in MSI' Contribution Continued
committed commitment

under project
* US$ US$ US$

Governmncit of 13clize (Forest 22,000.00 16,200 16,000
Departmcnt ini-kind and uniforimis,

* 'Police/131)F patrols)
JFAD)/CD)B 119,000.00
Oak/Fco].ogic- Coastal Zone 250,000
Oak/F]col.ogic- Cacao 200,000. U tJSNI I 500
Protected Areas Conservationi T'rust 21,010
Conservation Internlational 15,500 2,700

* 13ritish Frnbassy/FUND)AlCO 30,000
(,].lF/SGil' 20,000 20,000
tUniversilies (University of ]3elize, 40,000 60,000
University of Florida, Gale n
UJniver-sity, London Botanical
Garden)
Communities 50,120
World 13ank (supervision, auditing, 49,500
sttidies)
'I'otal Project Costs 141,000 676,630 98,600

Funding was garnered from other donors to expand different aspects of the project, e.g.
$250,000 was rcecived by SA'l'IIM and the Fcoleogic D)evelopment Fund to create a coastal
marine buffer zoIne for the nationial park, advance bi-national coordination and strengthlen
SAT'IIM as an institution. US$40,000 was received from the UJnited Nations D)evelopmentI P'rogramil Gl"F Small Granits Program to further work on the marine buffer zone of the park.
US$30,000 was received from the B3ritish EIrmbassy in Guatemala through FUND)AECO for
agro-forestry expansion, ceo-tourism infrastructure and bi-national dialoguc and conflict
preveitionl. US $18,200.00 was donated to SANJ'IIM by Conservation International to
establish in-house GIS Capability. 'T'hrough this grant SA'1'IIM hired a full time GIS
Mapper/D)ata Analyst to produice maps for the villages and the national park.
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|1. Project Impact Analysis

0 * (1) 1'roject Impacts

T'ab]c 3: Objectives and indicators related to products and services achieved

Objectives Indicator (Log-frame) Products and Services Achieved
Change of Indicator and
Justification

Reduce land degradation and Information on status/trenids of All field research on status and
conser-ve globally significant biodiversity resources in S l NP trends of biodiversity impleniented
biodivcrsity resources in the available to ensurc CffectivC in partnership with the indigenous
Sarstoon ITemash National conservation cfforits by communities.
Park and its buffer zones communities, GOB, NGOs.

Agricultural encroachmnCDt into Indigenous community demanid for
| S'l NP adjacent to communities agriculture land for cultivation in theS_I'N adjacent to conimtinille' STlNP significantly reduced andfirstly stabilised and managed community attitudes and behaviouis
and then significantly reduced, with respcct to reforestation with

native species have bcen favourably
altered. Trec nurserics are
operational in all five villages.

Analysis of timc series remote
| ~~~~~~~~~~~~~~~~~~~~~~~~sensing of the S l NP indicates a

reversal of deforestation in the park
and a slowing of deforestationi in a 5
km the buffcr zone.

I. Management of natuiral Regular and meaningfuil Communities are involved in all
resources of S'I'N} and its community involvement in the aspects of the planning, decisionI buffer zonie based on the management of S'I'NIP making and impleiiientationi of the
concept of local indigeinotis park management plan
rights. )elegation of natur al resourice

managcnent powcrs fiom GOB SAl'I IM signed Co-management
* to conimuinitics. agrecmncit with Government of Belize

on behalf of the fivc indigenous
communities

Social, economic and Completed buffer zone Plan for sustainable economic
cultural development of the management strategy. activities is hanipered by unsecured
btJffrc zonlC communities. Proposals for cxpanding land tenure. Land distribtutioni does

| commu]iiity devclopi-ncnt plaiis, not consider traditionial land teneilc
under the Village Council's communities.
Act. Land and resource use assessment
Completed land and resource completcd for the five buffer
use assessments, to determine communities.
community land use patterns.
Zoning and proper boundary

| transition inside buffer zone

Componenl/Out1come of Indicator (I,og-fraine) IProducts ani( Scrvices Achiieved
Project Change of Id(licator an(l

*I* Justificationi

A: EInvironimilenitally sounid Wildlife raising for subsisteiice Five community schools establishied
agrictiltuiral productivity consumiiption or commercial sale income generating and food security

*. COMSTlE'LC 5/23 GlFl/World Bank
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Comiponent/cOt1colme of Indicator (L,og-framic) I'roducts and Services AchievedIIroject Changc of Indicator and
Justification

improvemcints and small project with revolving funding
incomc generating procedures.
activities intro(diuce(l 75 acres of organic cacao planted in

the five buffer zonle comuniinties.
50% expected to produce cacao
seeds in its 5th ycar

Nature guiding or outfitting Protected Areas 'J'ourism Plan
services completed which incorporates

recommendations for natuir e guiding
and outfitting needs in partnership
with five other parks.

Production and sale of laIandic-afts, posters, T'-shirts on sale
handicrafis, photogr-aph s, posters at the village resource centre.

Mid '1'erm Evaluation Focus T'he demarcation of village Four commtunities boundaries have
for final year of Project boundaries; been mapped and deniarcated

Short term income from Indigenous Peoples l.ands Eco-ethno
feasibility study on eco- and tourism business plan completed in
ethno- tourism, creation of October 2005 and is ready forI infrastructure, extended visitors presentationi to investors.
facilities, marketing and
advertising.
Bly September 2005 a S'J'NJ' eco- Posters and brochures have beenI. and ethilo- tourisimi programienic produced, village resouirce cenit-es in
will be in place with effective place, park-personal, para-biologists
marketing, attractive services, and equipment are in place,
trained personnel and a marketing did not take place and
minimum infrastructul-c program did not start

B: Community self Ability to administer finances T'raining for SAT'IlM Board of
organiization strengthened and keeping riecords of D)irectors in planining, decision-

transactions, meetings, making aiid administiative skills
coriesponidenice, and activity conducted
results

Ability to plan and reach Board of D)irectors approved
consensus on activities to be managemeint and zoning plan for the
carried out to improve and S'J'NP.
manage the S'J'N1'

Clearly assigned responsibilities Communities have selected
for contiriolling access to S'J'N'. commu-nity rangels to patrol park

bou da-ies and staff vilage resources
centre to control access to the S'J'NP.

Local community agreemenit on More that 135 delegates from the five
COMS'I''C objectives, communities met every year to agree
activities, and project on project activities and benchmarks.I benchmarks.

Collaboration / assistanice with More thlaii 1 00 primar-y school

COMSTF1C 6/23 GEl'/World 13ank
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Comnponcnt/Oilconlc of Indicator (1,og-franic) I'roducits and Services Acihieved
I'roject Change of Iidicalor and(

Justification
outside techinical Stippolrt to students and morc thani 95 farmersI. conduct workshops thal would participated in educational
strengthen the overall programmes in protected arcas around
understanding of the social, B3elize, Guatemala, flondtiras, Costa
political, and ecological context Rica and the United States.
of the park at the community
level.

Project implementation, would Annual plans werc prodticed every
start through a programming year for three years in collaboration
workshop with community with Board of D)irectors and
participation to develop project indigenous people of the region.
brief, objectives, outcomes,
activities and impact indicators.

Mid Ilerii Evaluation focus Women's participation in SA'I'IIM has facilitated the inclusion
for final ycar of Plrojcct SA'IlIIM, SJIN1' managemntci of women on its board and has

and community developmncit has conducted training for its Boaird of
increased. )irectors and staff (onie woman

elected to the board).

Increased collaborationi between A furnished office space in the village
the Village Council and the resource centre has increased
Alcaldes, adequate resotirces for collaboration betwecni the Village
full operation. Council and Alealdes
13y April 2005, SA' IIM will Training for SA' IIM Board ofI o have initiated a Board and staff I)irectors in planning, decision-
training progr-am, and facilitated making and administr-ative skills
the inclusion of women on the conductedI Board. 13y Scptember 2005
SA'IIIM will havc conducted Activities of projcct received positive
and evaluated active learning prinit radio and television media
processes with 50 adults and 1 00 attention. Newslettei- and brochuirecsI childrcin published a newslettei, prodticed and website online.
have a website, received positive
media attention for the SI'N1'
and buffer zonc villages.

C: Biodiversity assessed by Data on flora, fauna, soil Information on flora, fauna, soils,
coiiiiiiciiiiiies, status and characteristics, and water quality water and commtinities r elationship
trends monitored (hydrology) conditions in S'I'Nl' with park has been established:

and in the immediately adjacent Species list produiced
buffer zone areas recorded. lcosystem niap for the STI NP

complimentary to national and
regional maps prodticed.
Complete datasct on the hydrological
features of the national park and
buffer zone communities.I Analysis of geologic formations and
implications of soil conditions on
sustainable agricultujic programmes.

D)ata analysed and catalogued 13aseline data compiled, and
and used for management incorporated into the park

('OMS'I'EIC 7/23 GEIF/World B3ank
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Componenlt/Oticomile of Indicator (L og-frame) IProducts and( Scrvices Aclievcd
Projec Change of Indicator and

Justification
planning. management plan.

Completed management plan Management plan established
from which to base monitoring biodiversity monitoring and
and evaluationi programimies evaluation programniies

Standardised field Field data collection methodologies
nmethodologies for mcasuring developed and implemented
and recording data according to inteinationially accepted

protocols.

Establishment of baselinc Indicators for monitor-ing bird,
indicators and benchmarks for mammals and reptilcs have been
measur ing ecosysteimi change. determined.

Five S'I'Nl village resour-ce Five visitor centres built, furnished
centre established, maintained with fully functional office, and in use
and used. by each commuinity.

Cultural, biological, and Garifuna and Q'eqchi Maya
geographic information about traditional knowledge of area
the STl NP and surrounidinig areas rcsources and uses have been
compiled and organized. recorded. The importance of area

resources to the culturc and
spirituality of area indigenous people

has been recorded and designated.

_. Mid tecrm lEvaluationi focus l)atabasc for the anlalysis of 13iological diversity database for
for final ycar of Prloject trends of biological diversity and analysis of trenids of biological

ecosystem composition. diversity and ecosystcii composition
Monitorinig progr-am developed and in use
implemented cost cffective for
sustainable data collection andI pr otocols.
By Septeimbe 2005 SAIIIM In February 2005 ten (10) indigenous
will have re-activated, trained para-biologists hired, trained and
and equipped a commutnity para- equipped and are monitoring S'l NP
biologist team and havc biodiversity along 10 transects in 4
monitored the biodiversity in the ecosystems.
S'lhNP.

D: Resource management Co-management agreement Co-Management Agrcemcnt
plan for the Sl N1l and its prepared and agrecd with GOB. negotiated and signed between
bbuffer zonies developed. SA'l'IIM and the Ministry of

Natuial Resources in May of 2003I Strategic managemcnIt plan SI'NIP Managemient plan of the five
completed, prescited in a communtiities was forimially adopted
concise manner comprcheinsible by the Ministry for NaturalI and easily followed by Resources and Einvironment in June
community members. 2005, is under impleimeitation,

including policy changes
recognizing the sustainable use
rights of indigenous commuinities.

COMS T1 l 8/23 G}IF/World B3ank
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ComnponncI/Outcome of In(licatol (Log-frame) Prodticis and Scrvices Acliieved
P'roject Change of Indicalor and(

Justificationl
T'rails and visitation areas 19milcs of trails, 15 bridgesI . marked rehabilitate and 4ouI visitation areas

have cleared and marked inside the
SI'NP.

Sensitive areas protected The importance of areas resources to
the culture and spiritualily of
indigenous people has been
documented and designated.
Additionally, ecologically sCensitive
areas identified and protected
through zoning most of the park as a
conservation zones four areas of
cspagnus i zoss as unique values
zones, and th comfia palm forest
and karst hills as indigenous use

n ~~~~~~~~~~~~~~~~~~~~~~~zoncs.
Mid 1'erPm Evaluation focus Change of national policy in T'he government legal teani isfor final ycar of Plroject order to include indigenous preparing amendnment to Statutory

traditional uses of natural Instrument for Sarstoon T'emash
resources in Si'NP Management National Park to reflect policy
Plan. changes approved in the

management plan.
I)evelop and implement clear Moiiitor-ing pr otocols and
monitoring protocols and mechanisms for traditional resources
mechanisms for traditional extraction activities agreed to with
resource cxtraction activities, the Forestry D)cpartmcnt.
13y April 2005 the GO13 will S'I'NP' Managemcnt Plan accepted by
have accepted the S'l'NP govcrnmcnt on June 2005.
management plan andI impilmentation of samc will Trails, rivers and sca access
havc begun. By September 2005 upgraded
SAI'IIM will have upgraded
traditional trails, river and sea Biodiversity database designed,
access to thc S7'INP, published a visitor guide hook completed
visitors guidebook, designed a
biodiversily databasc and
collected ongoing hydiology
monitor ing data.

K: Nationial Park S'J'NP boundarics demarcated. i'wenty six (26) miles of parkManageniciti Plan boundary have becn surveyed byImnplernene(l, Regulations professional surveyor and indigenous
lEnforeed. communities.

Park manager- and wardens Four (4) park rangers and one (1) park
hired, trained, and equipped. manager have bcen hired, trainied aiid

equipped. Rangers granted Special
Constablc statLis that empower thcm
to arrest violators of S'l'NI'
regulations

Mid 'l'crm Evaluation focus D)evelop projects for forest, land Scveral projects havc becn developedI for final year of Project use, and watershed management for forest land use, income generation
and environimentally fricndly and watershed managenlct.

| * COMSTFC 9/23 GIFA/World B3ank
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Component/Outcome of Indicator (ILog-franic) IProducts anid Services Achieved
Projcct Change of Indicator and

Justification

local development, cost recovery
and income gencration) for
SATI'IM and the S'J'NP.
Expand the park management Proposals for expansion of
team to include ten Park Rangers management team pending with
from newly identified resources donors.
and pursue bi-national
conservation strategies around FUNI)AECO and SA'I'IIM developed
the Sarstoon River. a bi-national Sarstoon River

watershed managemcent plan

13y September 2005 SA'J'IIM Five (5) coordiiiated patrols haveI will have signed MOU with been carried out with Belizc D)efcnce
Belizean stattitory authorities Force, Police, Fisheries and Forest
have carried out regular joint I)epartment, MOU drafted and
patrols with law enforcement of discussed with GOI3 agencies byI the STl'NI' to reduce illegal September 2005.
activities in the park.

F: P:rojcct imp)lementcd Periodic project progress reports Quarterly progress aid financial
efficiently submitted on time reports have been submitted on time

to the Wor-ld 13ank.

Procuireent, accounting and All procurement, accounting and
auditing procedures established, auditing procedures agreed and

endorsed by the World Bank.

Sound fina ncial ma nagemilent Financial managemcnt system
and clean audits approved by the World Bank.

Clean audit report submitted to I3ank
for ycar I and 2. At the Bank's

* request a new auditing firm
contiacted to audit final year of
Pr ojcct

Additionial funds mobilized to Co-financing of lJS$676,630
continuc COMST'I IC leveraged over life of COMSTl'EC
programme. project. Several projects have beenI proposed to private and public donor

agencies to sustain the COMS'I'E"C
project achievements.I Mid 'I'erm }'valuation focus 13y September 2005 SA'IIM SA'I'IIM has a financial sustainability

for final ycar of P'roject will have implemented a plan, good relations with long ter-m
fundraising plan to cnstiuc the donors aiid several proposals in the
continuity of activities after the donor pipelinc.I end of COMST'IC and designed
a long term financial
sustainability plan.

(2) 1'roject Sustainability

The (COMSTllC project was the continuation of a struggle by the buffer zonlC comimillunities
and their organizalions from 1997 on for management rights to the Sarstoon 'I'cmasih National

COMSTIEC 10/23 GEF/World Bank
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Park, and a starting point to scale up efforts for conservation, community-based developmcnt
and resolutioni of indigenious rights to land and natural resources. The commuinnitics have
increased thcir level of understanding and commitment to conservation, have built their
capacity for cooperation and initiative. Neither SATIlIM as an organization nor the ruralI indigenous communities with extreme poverty have reached sustainability of development.
Only institutionializing important functions of park management, creating sustainable sources
of cost rccovery from nichc visitation services and products and ongoing lcvcraging ofI exterinal assistancec to commiiunlity work can sustain biodiversity conservation and sustainable
use on the following three levels:

(a) Community
Potentials for sustained benefits have been increased by the buffer zone community residents
through new skills and capacities, direct employment and income both short term and
permanent, and GOB recognition of traditional rights for sustainable extraction from theI national park included in the management plan. All thrce of thesc impacts have heightened
community awarcncss and support for- biodiversity conservation and SAT IIM's institutional
agcnda for community devclopmncit.

tI hrough iniiovative means SAIlIlM has invested to build medium and long term security of
incomc through the expansion of community agro-forestry enterprise especially theI production of organic cacao. Of 75 acres planted in 2003, approximately 50% have reached
maturity. In addition village boundary demarcation heightened land tenure security which
would further enhancec shifting from short term exploitation habits to medium and long term
commiunity forestry development. Coastal villages and settlements have agrecd on coastal
management for sustainable use of fisheries resources. All villages have invested in eco-
tourism infrastructure and marketing as an economic alternative. Cultural practices including
use of sacred sites and forest products inside the national park have been secured. External
support is still nceded to build on thesc potentials.

(b) Institution
On the institutional level, SA'I'IIM as an organization has been extensively strengthenied by
the COMSTlIC project and now has not only the capacity assist communities to manage the
national park, but to design and implement major projects for- biodiversity conservation and
communlity development in the immediate buffei- zone and the wider watersheds impacting
the national park. Such institutional development has resulted primarily in enhanced
planning, evaluation, personnlel and office managemcnit; improved accounting, procuremiient,
budgeting and financial planniniig. Furthcrmo-re SA'IIIM has consolidated key alliances and
partnciships including the long term partnership with the EcoLogic D)evelopment Fund, the
inter-institutional collaboration agreement with Fundaci6n para el F.co-desarrollo y la
Conservaci6n (FlND)AEICO) for bi-national management of the Sarstoon watershed and
shared coastal and marine resources and local NGOs Yaa'xche Conservation Trust, Toledo
Institute of )evelopment and Environment (TID)F) and the Maya Leaders Alliance.

Community advocacy capacity was needed to lobby GOB for both a policy framework for
community based natural resource management and direct support for implelpCmeCntation of the
co-managcmncti agreemcnt and persists for futLure ventures. 13ut SATIIM's institutionalI functions will only bc sustained wheii income is generated. In fact the overall five year
strategic plan for- the organization includes provisions for park entrance & camping fees,
individual and web-based solicitation and ecotourism revenue. Until this plan is fullyI implemnciied exterinal fundinig is necdcd.
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(c) Leveraging of additionial resouircesI'fforts since thc mid-term evaluation have focused on the diversification of SA''IIM's
funding basc through the cultivationi of major long term donors and the devclopment of a long
term financial sustainability plan. Long term donors to SAl'IIM include the Belize'sI Protected Areas Conservation Trust, the Oak Foundation, and Conscrvation International as
well as other foundation and corporate donors. Bi-lateral & multinational donors including
the British E,.mbassy and the E,.uropcan Union have been contacted. Continued support isI sccured from Ecol.ogic for projcct development; granit writing and donor cultivation will be
complemeinteed with a program to build the capacity of SA'I'IIM staff to effcctivcly carry out
these functionis ovCe the ncxt two years.

The increme.ntal cost analysis of COMS'T'EC impact on biodiversity indicates that the GEl.
investmcint creatcd additionalities to the baseline scenario. Specifically, the elimination of
slash and burn agriculture in the park, the regulation of remaining non-slash and burn dry
scason corn fields (matambres), and the reductioni of cross border incursions and illegal
activity in the park are directly attributable to the G]F. investment and would not likely have
bccn achieved without the COMS''FIC project. Other indirect impacts, including positiveI changes in the policy framework due to the S'l'NI' management plan and - potential changes
as a result of the village boundary demarcations support by SA'IIM, stand to make further
advanecs in biodivcrsity conservationi in the Sarstoon l'emash region.

T'able 4: Incremental Cost Analysis

Faclor idenfified in MS]' COMST''EC Additionality

E'xpansion of agricultural fronticr Milpas in park climinated; Matanilbrcs in park
rcgulated and controlled; Milpas in buffcr zonc

* continue to expand.
Constructioni of southei-n highway Ilighway compictcd, migration, land spcculation and

commercial agriculturc cxpanding, cnvironmental
and social impacts not asscssed.

Insecurc land tenulec for indigenous Situation sanic at policy level, while boundary
communllitiCs demarcation on the ground and G013 rccognition

crcates opportunities for positive change.
L.ow protceted arca managemilent capacity and SA'T'IIM capacity significantly strcngthened and
coordination coordination with other protccted area managers in

'T'oledo and bi-national watershed increased.
Cross border incursions Joint patrols with Police/B3DF has reduced incursions;I ''emash Bar monitor-ing station reducing illegal

activity.
People living in the park 1'hc 'I'cmash B1ar settimcent, the only human

occupation in the S'l'NP, has reduced over the years
to two familics. 'l'heir occupation has been
acknowlcdged and planned for in the S1'NP
management plan. SAi'IIM has built a monitoring
facility on one of thc house sites in the setticilient and
current impact is minimal.

Logging concessionis around the park Scvcral concessions in the buffer zone have not been
rcnewcd while new concessions farther from the
S'l'NI' continue to be grantedI Mining Gravel mining in S'l'NI' halted. ''hrcat still activc-
scisniic testing for oil fields about to commence.
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(3) Ability to replicate

Thc potential for extending COMS'TEIC successes to seven additional communities in the
Sarstoon T'emash and Moho watersheds in based on similar conditions and needs in two
primary areas:

a) Rcplication of village boundary demar-cation with conilict resolution in the overlap arcas;
b) Applying the conservation, monitoring and sustainable use of biodiversity through

mcdium and long teriml invcstments in community forestry

I'hc COMS'I'C project reprcscnts a successful experience of building community consensus
around shared strategies for biodiversity conservation and sustainable use. Its political
recognition creates conditions for replication throughout the 36 indigenous villages in the
]'oledo D)istrict, protccted areas in 13clize and Central Amcrica.

Since the beginninig of the COMS'T'lC project, SA'I'IIM has becn specifically concerned with
replicating successful expcricnce in additional communities in the buffer zone of the ST'NP
and beyond. SAI'IIM and comimitinity leadership havc piloted sustainable solutions to the
morc generalized situalion of environmental degradation and increasing poverty facing the
indigenous communities in the 'l'olcdo D)istrict as a wholc.

Specific efforts to replicate the COMS'T'lC experience have bcn undertaken by documenting
best practices and lessons lcarned through the mid-term evaluation of COMS'I'LC and the
complementary coastal marinc initiative and the terrestrial and marinc manageimentl plans and
making thcm easily available to local, national and regional NGO's and policy makers.

Nctworking with other local organizations including joint biodiversity monitoring with the
Yaa'xchc Conservation 'lTrust, T'oledo Institute for l)evelopmcnt and E,nvironment, joint
political work with the l'oledo Alcaldcs Association and the l'olcdo Maya Women's Council
through the 'I'oledo Ilcalthy Forests Initiative has led to governmcnt support for major EU
community forestry proposals. Cooperation with the Toledo Cacao Growers Association has
led to the expansion of organic cacao sold on fair trade markets. T'he 'Fri-national Alliance for
the Conservation of the Gulf of hlonduiras has led to the Guatenialan Fundaci6n Mario D)ary
and the I londtiuan Cuerpos de Conservaci6n de Omoa replicating the SAT'HIM/FUNI)ALCO
bi-national coordiniation stratogy.

'T'he geographic expaansion to more villages has bcn discussed and mandated by the SA'I'IIM
Board of I)irectors and active fundraising is underway. Success throughout the district can be
expected from applying the model for conflict resolution of indigenous land and natural
resource rights with the Maya L.caders Alliance, which received support from legal teams of
lJnivc-sities of Ariizona and T'oronto.

Regional initiativcs coordinated by I.coL.ogic have opened perspectives from ecosystem
conservation to watershed management for the Sarstoon basin. SA'T'IIM experience presents
outstanding value for planning the phase two of the Mesoamericari Barrier Reef System
Project. Bi-national collaboration, particularly with FUND)AECO and Ak"l'inamit, in
Guatemala has promoted a model for community based management of fisheries resources
which can be rcplicated on the Guatemalan side of Amatique Bay.
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3 (4) Stakelholde. Irivolvriiie.l{

SAT'lIIM has taken an integrated approach in order to maximize stakeholder involvement as
the key strategy for creating sustainability. Particularly the five indigenous communities in
the buffer zone have becn systematically involved in all aspects of the project. Permanent
mechanisms ensure feedback and building consensus around strategic program lines and
participation in decision making. I)istrict and National level indigenous organizations such asI the 'Iolcdo Alealdes Association, The Q'eqchi Council of Belize and the National Garifuna
Council have been active on1 the 13oar-d of D)irectors and have participated in decisioni making
in the projcct. The approach has becen adjusted over the life of the project, tending to expand
as communily awarcness, inter-est and capacity to participate in SAlIJM programs has grown.

Spccific strategies have achieved the high levc] of community stakeholder participation
through (a) community consultation for three annual operating plans, two strategic plans,
cxtenlsivc S'J'Nl) and S'l'MMA management planinilig, as well as on thc Sarstoon watershed,
(b) decision making based on institutional arrangerecnts and competence for action ofthe3 or13oad of l)irectors, the system of community park rangers, the coordination with Alcaldes
and V illage C ouncil chair p cople, (c) h iring o f v illage r esidents tIhrouglh I ocal g overnialce
institutions for many project activities, including the researchl for STI NI / S'I'MMA baseline
studies, the demarcation of the park, village resource centre/Temash Bar Monitoring Station
construction, construction of trail and visitation infrastructure, and biodiversity monitoring,
(d) focus on the new gencratioon in schools combining tools, supplies a nd equipment with
voluntecr community labour to develop gardeniig, chicken and pig rearing projects in all the

* villages, (c) expcriential and hand-on learning pr^ocesses involved elders and school aged
youth, villagc leaders, womncl, farmcrs, and fishers in a variety of to build knowledge, skills
and capacity (f) advocacy for community interests in the terrestrial and mari1ne managenmentI plans, comm11unity boundar-y demarcation, and G013 support for reduction of illegal activities
in the park has mobilized volunteer community leadership for important policy changes and
supported changes of framework conditions positively, and (f) participator-y evaluation,
reflecting expcrincnes has strengthened project learning and refinement of strategies during
and after mid-term & final evaluations, Alcalde/Village Council coordination meetings,
school principal and teacher evaluations of educational programming, and feedback on
pcrsonnlc performance.

(5) Monitorinig and Evaluiation

tUnder- the COMSTFC project, thr-ee levcls of monitoring and evaluation were in operation
including (a) scientific baseline and monitoring, (b) day to day project coordination and (c)
participatory community feedback on project objectives and indicators at specific phases of
the project.

SATIIIM created a scientific baseline for the situation in the park and surroundingI communilties. Continued biodiversity monitoring will provide insights to ecosystem
dynamics and trcnds. Socio-economic and cultural studies provided understaniding of
potentials o f d evclopmnicn. 3 y year thr-e o f COMST I C, S A I IIM stores gco- referencedI ficld inforinationi on1 biodivcrsity, commuinity agricultuire and park threats in a standardized
database. Maps of the area arc produced in SA'l IlM's offices in Punta Gorda.

With reference to the additionialities created by the GEF investment, analysis of remote
sensing data for the Sarstoon Iemash region for the decade 1991-2001 shows thal the trend
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towards a reduction in forest cover, in a 10 km buffer zonc around the park was revcrsed in
1996 and forcst cover actually expanded through 2001. In a 5 km buffer zone forest cover
has remained relatively constant and the agricu]ltural expansion observcd between 1991-
1996 was greatly reduced between 1996 and 2001. Within a 1 km buffer zone forest coverI has remained constant and agricultural production has been reduced to between 50-100 ha.
Continued analysis of remote satellite imagery for the STl NJ' from a part of the biodiversity
monitor-inig systeimi devclopcd under COMST IFC.

Outpits related to Relevance of output Monitoriig Potential and l'riorities
M&E, I)ate of

|terminationl

(A)lPbysical and biological cnvironimntci

Rapid Ecological Concluded biodiversity indices, Regular monitoring by communityI Assessme nt detailed spccics list for S'INP, members with support from local experts.
detailcd ccosystemil map for the area. Updated species list, updated ccosystem
Detcrmined schedulc for monitoring map, quantified human impacts on the park,
and protocols. ablc to observe any changc in ecosystem

dynamics.

hlydrology S INI' is a wetland nationial park and Continued monitoring of local waterways
Assessment knowing the health of the watershed will be able to determine health of the

and aquatic Ccosystlems will cnable l'emash and Sarstoon watersheds. Regular
proper management of the park. monitoring of watersheds will support
RAMSAR application completed and RAMSAR. Opportunitics for coordination
submitted to Govcrnment of 13clize as with I-lydrology Unit and D)epartment of
a part of nationial submission to Meteorology.
IUCN.

Geology and Soils Acidic soils with refcrence to Further testing needed to deterinieii the
Assessment agricultural production. Determine the importance of buffering and working with

potentials of the area for community organic soil amncidiients.
forestry production.

erlcniasih River Impl)act Quantify potential threats to the health i hose arcas with highest level of threat area
Mapping of the watershed, idcntify areas for priority areas for monitoring.

managemncit intcrventions, document
extcnt of river use within a I -milc
radius of the river course.

(B) Social-Econonlic and cultltiiral

Maya and Gariftiuia SA l IIM's park management strategy Regular monitoring will be required of
1Traditional focuses on reconciling local extraction zones to determine extent of
Knowledge Sttidies indigenous land use and resource human impact in these areas. Additionally

consumption with the national mechanisms for management of thcsc zoncsI conservationi agenida. will have to bc developed and monitored.

Socio-cconornic Study gave a clcar understandilig of Ability to monitor village levcl statistics
Assessniicn the social and cconlomilic baselinc in and demograplics, development ofI each of the buffer i.one communitics. cnterprises at the village level, social

Is the basis for designing additional infrastructure and scrvices. Basis for
programmatic initiatives and measuring quality of life improvemcnts.

| interventions.

Ecotourism potential Set choice for non-destructive Ability to set focus to monitor essential
and pre-feasibility economical devclopimicit data on attractions, services, visitor streams
study and set indicators for tourism development
*lark and( village Sets a visual border linc and framc Ability to malkc inventor ics of rcsources of
boundar ies stiurvey for agreemcents on conservation use of the park and within the borders of the
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Outputs related to Relevance of output Moitiloring Ioteintial an(l 1';0iorities
M&F, D)ate of
(termimiat0io1

biodiversity in productivc landscapes, village, framing investilients in
mediLim and long term planning of conservation, use and development of
land use resources,

(C) Management and( institutionlal

Project coordinalion Clear responsibilities, regular Personnel, process and oulcome cvaluation
supervision and coordination have and project management systems have
created an effective team on the created eapacity for rapid learning, adaptive
ground. management and flexibie responses to

* - ~~~~~~~~~~~~~~~~~~~~~~~obstacles encountcred.
Comparative study Coniparing with other GI IF/WB3 Comparison of experiences generated a

projects generated new ideas on how checklist which can be generally applied to
to focus biodiversity conservation and upcoming projects proposals and increaseI sustainable use with more quality of proposals. Methodology
involvement of comimlunities replicable to other projects

Midtermt evaluation Confirmed progress achieved. Set Set focus on poverty as a mayor threat to
benchmarks for the third year of biodiversity conservation, revised budget
inimpilmcntation and orientation of activities on objectives

ICR-Assessment of Introduces a set of criter-ia to involved Provides orientation to the M&l1 of STNP-
stakeholder parties, enables to draw lessons from Management Plan. Sets foCus for ongoing
involvemcnt, experienccs across the project, any monitoring activities. Improves futureI Biodiversity and change in aCtual work indicates the planning of SAl'IIM, cooperation agencies
threats, instiltitional level of experience and World Bank with SAT I IM and within
development the region

* ''The baseline data collected ovcr the coursc of the COMSTIV'C project provided the information
necessary to assemble the ground breaking management plan for the park, and has created a basis
from which to monitor biodivcrsity, land use and social trends in the park and the buffer zone.I Ongoitig rescarch in the S'l'NI' includes aquatic ecology, xate survcys, rcmote sensing to detcct
changes in forest covcr and coastal marine ecosystem health. I'he socio-economic and traditional
knowledge studies has laid the basis for economic development of the buffer zone comimlunities-I identifying current cominttnity assets and practices, and how people are linkced and contributing to
the consce-valioni of the park. The M'T', comparative study and ICR process have contributed to
SA'I'I M managomeint and commntication- capacity.

(6) Special lrojec. Circuminstances

The high biodiversity of endemic species which justified the COMS'I'C MS}' was confirmed by
the project rescarch the discovery of a new eco-system for Central America, the documentation
of eco-systems unique in Belize such as the conifra palm forests near Barranco, which also have a
special spiritual significance to that village, and the documentation of the critical corridor
function servcd by the S'lTNP- connecting the Sclva Maya to the Izabal Atlanfico and presce-ving
habitat for many of the last remaining endangoied mammals, birds and reptiles in the region
includinig flagship species such as the jaguar and the manatee.

Many of the special project circumstanices particularly the socio-economic ones, werc noted at
nmid-term, and adjustmcints werc made in strategy to focus on poverty reduction and indigenotisI rights as key clements underlying sustainable biodiversity conservation. Other factors, such as the
cultural survival of the Maya and Garifuna people of southern Belize depcnding on the
prcscrvation of the land aroulid the Sarstoon l'emash National Park, the negative impact of the
tcrr-itor-ial disputc between 13ecize and Guatemala on managemcnt of a remote park located along
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the border and the r cent ni ove to con-imence oil exploration in the park have cmcr-ged moreI clcarly since. mid-terim-- and requirc clcar strategies and international support to move forward.

I (7) lInstittitioinal Capacity / Pariltnr AssessIncilts

SATIIM Instittilionial Capacity

SA'J'IIM has grown from a staff of threc people to eleven full time and ten part timc staff, (see
Figure 1). It forms a multi-disciplinar-y team with a full array of skills and capacitics to manage
operations.

SA'I'IIM has a clear organizational structure with openness for visitors, well articulated
organizational values, democratic decision making processes and leadership from the community
13oard of l)irectors. SAT'l IM was able to build processes of community conse.nstis through the
consultative refinemcnt of two manageenDt plans and the denmarcation of village boundaries;
involving local author-ities and leaders in recruiting and supervising local contr-actor-s and
employees. SA'l "'IM succeeded in implementing effective accounting, procurement and
contiacting procediires and the crcation of systems for individual staff planning, monitoring and
cvaluation.

With regard to internal and external financial reporting, World Bank requirements have led
SA'l'IIM to document almost a]l of it's activities and cxpendituresprofessionallyand produce
detailed reports on both program activities and finances, which have been shared with and
supported by the H3oard of D)irectors and communities.

Apart from GIF/WB funding, SA'1'IIM is currently cooperating with four primary donors, thc
Oak Foundation, Conservation International, the UJnited Nations D)evelopment Program and
13clizc's Protected Areas Conservation Trust. It strives to fund most operating and progranm costsI and continues to diversify this funding base. The absence of unrestricted incomc for general
paymcnts of office space, energy, telephone, and support staff is presenting limitations to
SA'I'IIM' capacity to respond flexibly to events. This situation could improvc with ecotourism
operations for the ST'NI' and other incomc from any steady service.

Paitnicr Assessments
SA'I'IIM signed a co-management agrecment with the Forest Department and an inter-
i*nstituitional collaboration agrccmncit with FUlND)AEC(O in May of 2002. Tl'hc rcnewal of the long
term partncr-ship agreement with the Ecol.ogic D)evelopment Fund in 2001 earned a full time staff
person to work with SA'I'IIM and the joint impleimentation of the coastal zone initiativc. In 2001

* SA'I'IIM also became an active member of the 'l'ri-National Alliance for the Conscivation of the
Gulf of I londuiras ('IRIGOI I) and aii ofFicial support agency for the Mesoamerican 13arrieir Reef
System (MI31RS) project, expanding the areas of activity to regional coastal and marine
conservation.

I
I
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Figure ] :Organisational Structuire of SAIlI]M during the COMS I I C project

I LGENf RAL ASS-ME.v Yv

Board of Directors
National Garifuna Council
Q eqchi Council of Belize

Toledo Alcaldes Association
Forest Department

Crique Sarco Village
* Barranco Village

Midway Village
Sunday Wood Village
Conejo Creek Village

Executive Director 

Administration arnd Finance Office] D Technical Coor.J,,,&ic,f

L S Accounts Clerk Park Manager j [ GIS / Data Analyst j
| F [ Park Rangers ]

L BoaI Caplii j
I SA'l'IIM's rclationi to GFIF/World 13ank hias grown throughi maniagemiecnit support frolim regular

supervision, comparalive and mid termii evaluationi withi revised indicators, task allocation and
agenda.

Ull. Summary of Main Lesson)s Leariied

Con7munily people can take over park management
ProJct expericnce confirmed that traditionial knowledge and expericiec of GarifuLia and Q'eqclii'
IIndigcenoLIs peoples was relevant and use.ful to park managemeint Incorporatinig indigenIous
commt unities in decision making and park planniniig has niainstrcamilcd traditionial indigenous
practices of biodiversity conscivalioni and suppor-ted thiemil witlh initeriationially recogniized
sciciltific researchl.

Stcate support is essentialfor a policy environment conducive to the continuity of benefits
Tl he policy chianges in the S'NNI- managemenit plan need to be formalized in a revised statutory
instrumenil for the nationial park; GO}3 forimial recognition of village boundaries; agreement toI sceidule of good faitli negotiationis witli the Maya l eaders Alliance under 'len Points of
Agrecmeent and implementat ion of IACI IR recommncidalionis; and SLuppOrt for the 'l'oledo I lealthy
Forest Initiativc luropean tJnioni proposal for streingilicning of village governanec instiltutionis for
land and natiuial resouice maniagemien and developmeint of comiminiility forest enterplrises for
povcrty reductioni. GOB actionis in thiesc aireas will sustaini advances made thlloulghl COMS'tI.C.

Conflicl ,1i1, ,Ifor biodiversity conservation and use
1.and tenuie insecuLrity was identified durinig impleiiicimtationi as a strong disinocilive for
conservation and long term] investiicint. Inseciurec properly rights and conflictinig responsibilities
over comimiunity lands betwcnii indigouiotjs commiuinities and incre-ased laud acquisition by
ooutsiders hiave ncgalively impacted efforts to reduce deforestation in the S'l'NI burffer zone.

c COMSTI :C 1 8/23 Gl.F/World Bank
IPunta Gorda, Belize SATI IM



COMSTI }t.C IMP'l lEMNFNTATION COMPLI TION RlEPORIT

)cmarcation of village boundaries and signing of lcgal agreemcnis among ncighbouririg
communitics and the park provides a successful modality for resolving these conflicts.

Enterprise formation for sustainability to lower pressure on national park
'YIhe project has created a unique baseline of biodiversity, socioeconomic and cultural
information. Gco-referenced data has been analyzed and has gained strategic importance for
conserving biodivcrsity and developing environmental friendly commuinity based enterprises forI the creation of a litcrnative i ncom..e. C ommunity forestry, multiple c eo/ethno-tourisn a ttractions
and scrvices, and craft production and markeling are the. major potentials for the conservation of
the park while reducing poverty in the buffer zone indigenous comMUnitics.

Integrating young people and elders
The traditional knowledge of indigenous elders regarding forest prodtict uses, medicinal plants,
and the traditional manageme.nt practices of the Q'eqchi Maya and Garifuna peoples has been
dcmonstrated to play an important role in successfuil biodiversity conservation. The extensive
training of youig people in the villages has crealed an openincess to visitors, rescarchers and theiir
themes and a willing cadre of trainced voluntcers and part timre employees to carry out biodiversity
monitoring, guiding and research support.

Micro investmtient suffers from structural marginalizationI 3Bccause of the isolation of the S'I'NP) and the absence of a productive or governance
infrastructure in the Toledo D)istrict, and the discrimination and economic marginalization of the
indigenous commutiiies, small scale investments in micro-enterprise are insufficient to catalyze
sustainable reductions in poverty or jump start a depressed regional economy.

Networking with other protecte(d area managers and research institutions
Important n ext steps to follow up a nd build on the successful COMSTFEC exper-ience i nclude
scaling up of the model of indigenous management for all the communities in thc Sarstoon,
'Icmash and Moho River watersheds in southern 13clize. 13ased on the accumulated expericnce,
trust and legitimacy, SATIIM is uniquely situated to network with regional stakeholders

* including NGO's, tour operators, communities and Belizean government institutions to
mainstrcam biodiversily conservation in the productive landscapes surrounding the national park.
TI hc scientific and techniical baseline present an attractive asset for national and international
rescarch institutions, and SATIIIM and communities can provide infrastructuire and orientation for
fieldwork with practical and lasting results.

'I'hc indigenous commitunlity managed Sarstoon TIcmash conservalioni project implemiented by
SA'I]IIM has grown into an impiortant cxamplc of biodiversity conservation and sustainable use in
the face of cxtrcme rural povcrty and regional structural disadvantage.

IV Financial Manlagen-lent Status

A Bank mission integrated by L.uz A. Zcr6n, (Financial Managemiient Consuiltant) visited }Punta
Gorda, Belize, from l)ecember 5 to 8, 2005. The objective of the mission was to perforim- a
financial managCmcilt supervision of the 13clizc - Community Managed Sarstoon ITemashI Conservation Project implemnc.ited by the Sarstoon T'emash Institute for Indigenous Management
(SATIIIM). Specifically the mission objectives werc to follow-up the functions of: internal
controls; accounting and financial reporting; flow of funds; external audit, and the closing
procures of the grant. IThe Bank's consultant met Ms. Aretha Mortis, the P'roject Accountant.
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I'hc overall conclusion is that the, projc.ct maintains adequate controls, records, and accounts in
order to prope.rly identify, record, and report thc goods and serviccs financed with grant proceeds,
and except for the pcnding explanations on the variance for some line items, betwecn budget and
actual expcnditurcs, the rccomimericdations agreed during the supervision mission of April 2005
havc becn impleiiicited.

Actioits a_recd.

The rest of the aid mcmoire covers in detail the issues evaluated. The main actions agrecd with
SA'I'IIM are as follows:

a) Financial reporting. SAl'lIIM will submilt the Bank the final FMRs, period ending 1)ccembcr
31, 2005, but not latter than February 15, 2006. Along with the FMRs, SA'I'IIM will include
the conciliations and bank statemeints of the Special and operating accounts. Any outstanding
balance in t hc b ank a ccounts a s o f 1) ecember 3 1, 2.005, n et o f thc o utstanding a udit f ecs,
should be reimbursed to the B3ank.

| b) Inventor-y of fixed assets. SAT'IIM will conduct a physical inventory of fixed assets, up-datc
the register, and reconcile the registcr with project records. 'I'hc inventory will be submitted
to the B3ank along with the 1MRs of l)ecember 200'l.

c) Budget execution. Finalize the analysis of the variances, identified durinig the April 2005
financial m anagement m ission, for the expenditures line i tems for w hich S ATllIM h as n ot
provided adcqualtc explanation, and reimburse to the project funds the bank charges of
31/.$1,912 paid with granit funds.

c) j'xternal A/udit. The extecinal auditors, Mark C. Ilulse, have issued a preliminiary report for the
review of the ciglht (8) months ending May 31, 2005. The auditors have issued cican opinions
and no serious issues regarding the project's compliance with the grant agreemcent or
weaknesses in the internal control structurc were noted. The auditors should apply proce.dures
to review any transactions afier D)ecember 31, 2005, which should be limited to paymcents of
comiteilnitnts for services and goods rendered on or before D)ecember 31, 2005.

d) SA'I'IIM will rcqucst the Bank the approval to issuc the final audit report covering the 15
months from October 200z1 to l)ccembcr 2005, as at present the no-objection if for the fiscal
year ciiding Septeiriber 2005 only.

c) Submil to the Bank the final audit report by March 31, 2006.

P) l'rocurcintnt. SAT']IIM will organi.zc the procurement files by supportinig each procurement of
goods and services with the requcest for bids or proposals, quotes received the evaluation of
the proposals, and the sclcCtioln prOCCSS, the B3ank's no-objection, and any other related
documntcis. Al prescin althoLighi the docuie-ts are available thcy are not filed in a logical
ordcr.

g) 'Ihe consultant would follow-up with the P'rojcct Manager on the approval of the revisedI budget as of April 2005 and the reallocation of the contingency funds.

Results

COMST FIC 20/23 GlI;/World B3ank
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1. Staff. The } roject Accounitanit has been handling thc project a CCOUntS for thrce years in a
comnpctcin and efficient manner and an accountant clerk was hired as agrecd in the prior
financial managemeint supervision. Since Gl. funding ends in D)ecembcr 2005, financinig of
the actual staff will be subject to the funding from other sourccs. For information purposes
the current staff funded by GFl, is as follows;

Name of Officelrs I ositioin

Gregory Choc E .xecutive D)irector
Joanna Monk (position cnded to 12/03) Tcchnical Coordinator
Aretha Mortis Finance Officer
Selcem Chan Park Manager

Accounts Clerk/
Elizabeth Sho Rcceptionist
Anasario Cal Park Wardeni
}nriquc Makin Park Warden
TIhomas Ishimn Park Wardcn
Egbert Valcncio Park Warden

1 2. Projcct records. P'roject records are updated, monthly bank conciliations are prepared,
supporting documnciatlioni is adequately filed, and a fixed assets registcr is kept. The mission
obserIved somile issUes that need to be improvcd as follows:

a) i'he bank reconciliation for the operaling accounit showed an un-reconicilcd difference of
131$2,270.I b) Fixed assets register: (a) register was not totaled and supported with conciliationi with the
project records; (b) a minor differcnce bctwcen thc register and project recol-ds was
noted.; and (c) as part of the mission a limited physical inspection was perforrmed, and itI was noted that the location for sonic of the assets as reported in the fixed assets register
did not agrcc with the labels of the phiysical items inspected at the two of the Resources
Centers, therfcoic is was recomimieinded to pcrform a physical invcntory before D)ccember
31, 2005, up-date the regislcr and reconcile it with the project records.

c) The procure mcnt d ocumenits, a ]though a vailable, a re not filed i n a I ogical o rder. A s a
result it was recomimiended to organize the files, by supporting each procuLe.-ricin of
goods aiid sCervices with the rcqucst for bids or proposals, quotes reccived the cvaluatiorlI of the proposals, the selection process, the Bank's no-objcction, and aiiy other relevant
documciits.

Reconiniendationis:

I a) Analyze the differciicc in the bank conciliations and adjust the records as applicable.
b) Perform a physical inventory of the fixed assets, up-date the register and add-up, total and

reconcile the register with the project records.

| OMSTI[C 21/23 G]F/World Bank
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c) Organize the files, by supportiig each procurement of goods and scrvices with the
rcqucst for bids or proposals, quotes reccivcd, the evaluation of the proposals, and the
selcction process, the l3ank's no-objection and any other relevant documents.

3. Procedures Manulal. As agreed in the prior financial managemeint supervision the
procedures manuial has been updated.

|4. Financial monitorin-pg rcports (FMRs). 'Ihe FMRs are updated, prepared in the formats agreed
with the Bank, and reconcilcd with project records. Copy of the FMRs as of Septermber 2005
is included as Atiachimicint 1 to this report. It was also agrecd that the final FMR for the
quartcr cndinig l)ecember 31, 2005 will bc submiitted to the B3ank but not lattcr- than February
15, 2006. Also, the IFMRs should include the bank statements and conciliations of the Special
and operating accounts. Any outstanding balance as of l)ccember 31, 2005, nct of the
outstandinig audit fces, should be reimbursed to the Bank.

5. Budget and disbursemiecnts.

a. As agreed dur ing the financial managemncit supcrvision of April 2005, SA'I'IIM provided
the B3anik analysis and cxplaiationi of the variances, however, further explanation or
analysis arc needed for the variances listed in the table below.

Category/ Activity Variance (in % of estimated
BZ$) budget

Sub contracts
'Frail visitation areas 5,000 17%
Comimiunity resource ceiiters 28,682 52%
Training
Board training and mecting at comimiuinity lcvcl 27,935 70%
Operational costs
Vchicle and boat, maintenance, office supplies, travel
and communication 39,588 143%

b. 'Ihe 3ank has disbuised the third and final withdrawn of funds for ycar 3. 'I'hc project
status, by invcstment categor-y and componcnt as of November 30, 2005, including the
estimated cxpenditures for D)ccember 2005, is as follows:

Origiinal Reallocation L Variance
Category GFl' Revised 4/05 of Revised Expenditures

GRANT ~~~~Contingency budget to 12/05GRAN Ifunds Amount %

1'echnical Assistance 361,500 401,565. 19,650 421,215 421,276. (61) 0%

Sub Contract (Park 0%
Communitics) 165,000 129,378 6,060 135,438 134,900
TIraining 100,000 78,922 - 78,922 79,662 (740) 1%
EqUipmen01t 79,000 79,000 2,000 81,000 80,406. 594 1%
Operational Costs 62,880 87,893 2,210 90,103 90,187 (83) 0%
Contingency CxpCllsCs 38,300 29,920 (29,920) - -

'Iotal 806,680 806,680 806,680 806,432 247 0%

COMSTI C 22/23 GFF/World 13ank
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Original Revised 'I'ota] Variance
Compolleil budgeudge (se

MS}'/Grani previous to 12/05 Amount %

A. Environmentally sound agrictiltural
productivity improvements and small
incomle genciatinig activities intiodticed 10,000 7,000 10,000 (3,000) -43%
13. Coml11Un1jity self-organiizationi
strengthenied 35,000 65,873 66,484 (611) -1%
C. 13iodiversity assessed by commujnities,
statuis and trends monitored 160,000 132,902 142,313 (9,412) -7%
1). Resource Managemnciit Plan for the
S'1'NP and its 13uffer. Zones developed 140,000 146,812 132,929 13,883 9%
El. National Plark Regulations anid
Manageimicnt P'lan 220,000 134,492 134,730 (238) 0%
F. Efficient l'rojcct Implemenlitationi 241 680 319,602 319,976 (375) 0%I TOlAL 806,680 806,680 806,433 247 | 0%

IJThe reviscd budget as April 2005 was analyzed by the Bank Consultant and the Financial
Management Specialist; howevcr the 'roject M anager has not formally informelid S A'1IllM
about the approval of the revised budget, and the resulting reallocation betwcen categories.

* r'The usc of 13Z$20,320 from the continigeicy funds was approved by the Bank, but
reallocationi of the remaining B}.$39,520 for the payment of salaries of the project staff, from
Octobcr to D)ccembcr 2005, still needs the final approval by the Project Manager. TheI consultant would follow-up with the Project Manager on the pending appr-oval of the revised
budget as of April 2005 and the rcallocation of the contingeincy funds.

The ''}xpcnditurcs included bank charges of 3Z.$1,912 which are not allowable, and the
accountant indicated that they will be reimbursed from other sources.

6. IExtcrial Audit. The extcrinal auditors, Mark C. Ilulse, havc been contracted and as
recomim-ec nd.ed in the prior supervision ImlissioIn the auditor-s perforimiced a preliminary review of
the first 8 moniths cnded May 31, 2005, and they have issued the report on this rcvicw. T'he
auditors have issucd clean opinion and no sCeioUs issUes regarding the project's compliance
with the grant agrecemient or wcalknesses in the interinal control structurc were noted. 'Ihe
consullant reviewed the report and noted some issues related to technical aspects of the
report, which were discussed with the auditors, whom agreed to incorporate the changes, asI applicable, in the final report. Also, the auditors should apply procedures to review any
transactions afir 1)cccmcber 31, 2005, which should be limited to payn-ienis of comm-i-litmncils
for services and goods ren-ider-ed on or before December 31, 2005.

It was agrced that the final report will be submited to the Bank by March 31, 2006.

I
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Anniex 4: ICR Follow tJp T'able

Prioject Component Recommended actioni / date Responis

(A) EInvironmentally Sotund Agrictulturjal Produictivity Concept note comiplemientary to niational ECOL Ogic
Improvement anid Smiall Inicome Generating Activities initiatives for stand alonie GEF/WB3 Full size

Intr-odtuced Project to scale up COMST'I'C by February/06

Smiall scale ceo-tour-ism ser-vices initiated TPC

(13) Commniniity Self Organization Str-engthened Signi agreements wI Alcaldes anid Village 1TC
Council on rights and responsibilities for

extraction, park management

Signi agr-eemenjt on sliared use anid maintenance PMI ~~~~~~~~~~~~~~~~~~~~~I-land over of inventory of tools, equiipmient and PM
VRC's

Monitor and support school proQjects PM/PR's

WB support for European Ulnion Plroposal for JM
village governance strengthening, sustainableI ~ ~~~~~~~~~~~~~~~~~~~~~~forestry and coi-mmunity based for-est
enterpr-ises

(C) Iliodiver-sity Assessed by CommniiLiities, Statuis Formalize agreements wI par-a-biologists On PMI ~ ~~~~~and 'Irienids Monitor-ed voluntar-y conmmunity biodiversity monitoring

Remote sensing and biodiversity data anialysis El)

capacity enhanced w/ continuied Cl support

(ID)ReSOUrCC Management I'lani for- the S'l'N1I Contin1Ued imIplemenCtationl of S'I'NP 1. 0O)
I)cvelopcd S'I'MMA plans

Alliance to ensure FIA On seismic testing and 1B01
oil exploration in the S'I'NP wI benefit
agreement to SATIJIM and commutnities

Fee struCturje for public access to S'I'N1I maps GIsI ~ ~~~~~~~~~~~~~~~~~~~and baseline research

(E)National Park Regulations anid Management Plan MOU wI gover-inment agenicies oni suippor-t park P'M
Implemncited and Enforced patrols

Park entrance fee structure implemented by TPC
4/06

PACT, OAK and CI pr-oposals funjded for par-k El)
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management

(I,) Project Implemiciited lEfficiently Strategic financial plainig FO/1301)

Long term institutional sustainability plan B01)/Bcol cI implemented

InstitUtional chart of accounts FO

I
I
I
I
I
I

I'
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Annex 2: Incren tnlal Cost Analysis Table

Factor- identified in MSP COMSTEC Additionality
Expansion of agr-ic ultural frontier Milpas in park eliminated; Matanibres in park

regulated and controlled; Milpas in buffer zone
conltinluC to expand.

Constructioni of southern highway llighway completed, migration, land
speculation and commercial agricultujre
expanding, environmental and social impacts
not assessed.

Insecuirc land teniurc for indigenotis Situation same at policy level, while boundary
commi unities deimiarcationi on the ground and GOB1

recognitioni creates opportulliies for positiveI change.
Low protected area management capacity aiid SATI'lIM capacity significanitly strengthened
coordinationi and coordination with other protected areaI managers in T'oledo and bi-national watershed

increased.
Cross border inciLrsions Joint patrols with Po]iee/B has redticed

* incursions; T'emash Bar monitoring station
redLucinIg illegal activity.

People living in the park The T'emash B3ar settlement, the only humanI occupationi in the S'i'N', has reduced over the
years to two families. T'heir occupationl has
been acknowledged and planned for in theI ST'NP managemcnt plan. SAI'IIM has built a
monitor-ing facility on olic of the house sites in
the settlement and curreint impact is minimal.

L logging concessions arounid the park Several concessions in the buffer zonIC have not
been renewed while now coIcOessioIns farthier
from the S''NI' continue to be granted

Miiilig Gravel mining in ST'NI) halted. I'hreat still
active- seismic testing for oil fields about to
commence.

I'
I'
I
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Annex 3: List of selected documenfs of the project, newsieflers,

I presentat ions, posters and maps
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Belize: "Commu nity Managed Sarstoon 1'emash Conservatioll (COMST'IC) IProjecl"I SA'I'IIM l)ccember 2005

list of sclected documents which have been gencrated in the Project

Conceptual papers

Inter-institutional Agreciiment for the developmcnt of Joint Managcment Stratcgics for the
watc-shed and protected arcas of thc Sarstoon Rive-, bctween The Sarstoon T'emash Institute for
Indigenous Management SA'I'IIM and Fundaci6n para el F.codesarrollo y la Conservaci6n
FUND)AlCO, April 2003

Concept Paper, Community Asset 13uilding Initiatives in the Sarstoon-Temash Region, T'oledo
I)istrict, Southelir 13clize, Grant proposal to Ford Foundation: Buffer Zone Resource
Management Strategy and Community Managemcnt Plans combined

3 SATIHIIM, Institutional Strengthening and 'I'cchnilcal Capacity 13uilding Programme to Address
Issues of Illegal Logging in the Sarstoon-Temash Region of Southern 13clize, grant proposal 2002

3 Sarstoon B3 inational I nitiativc: F undacion p ara c F Ecodesarrollo y I a C onservacion { Fundacco)
and Sarstoon 'I'cmash Institute for Indigenous Management (SAT1JM)

3 Collaborative P'artneiship Agreemcent betweeni the Fundaci6n para el Flcodesarollo y Ia
Conservaci6n and the Sarstooni T'cmash InstituIte for Indigenous Man1agemI1enIt

SATIIM Coastal ZoIne Managejiment Policy Statement, The need for the developmieillt of aIFisheries Management Plan for the Moho - 1'emash - Sarstoon coastal region of Belize

Winrock International Concept Paper, Agro forcstry and CommiLnity Forest Stewardship,
* SA'I'I I M Grant proposal

| PRItOJI'PIF'I' FCOM PONVNIS

A. Fnvironmentally sound agricultural productivity improvcments and small income generating
activities introduced.

It. Coni m11 iiity sclf-organlizatioll strenlgtbened

Annual P'rogramling Workshop, B3oard 1'raininig & Meeting, Facilitator l3oard of D)irector's
| 'I'raining, Coimmunity and l'ublic Relations IssUes, P'eCI to l'cr l.earning.

Consultant's Final Report, Central America, Indigenous Biodiversity Conservation and
Sustainablc llsc by P'oor Indigenous Communities. Comparative Study of Management among
Gl`'-MSG Projects in Costa Rica, Guateniala and Belize, October 2004l.

(STlNPSC) Sarstoon 'Jemash National I'ark Steering Committee Meeting. Crique Sarco, 6
September, 1999.

I
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(STNPSC) Sarstoon 'I'cmash National Park Stcerinig Comniittcc Mceting Barranco 17 November,
1999.

SA'l'JIM), Sarstoon 'I'cmash InstitLItC for Indigenious Managcment Inauigulral Bioard of )irectors
Mceting, KCB Office, October 13, 2000.

SA'I'I I M, Second B3oard of D)irectors Mccting, KCB's Confcrcnce Room, Novenibcr 15, 2000.

SAI'IIM 'J'hir-d B3oard of )irectors Meeting, KC13 Conferenec Room, D)ecember 13, 2000.

SAI'IIM, Fourth Board of D)irectors' Mecting, KCB Conference Room, August 28, 2001.

SAI'IIM, floard of D)irectors Mceting, January 21, 2002.

SATIIM, Board of l)irectors Mecting, 'I'MCC Office, March 8, 2002.

SA'I'IIM, B3oard of 1)irectors Mceting, Concjo Village, April 19, 2002.

SAIIIM, Boar-d of ])irectors Meeting, }'unta Gorda T'own, July 3, 2002.

SA'I'IIM, B3oaid of l)irectors Meeting, ]'unta Gorda, August 14, 2002.

SA'I'IIM, 13oard of D)irectors Meeting, }'unta Gorda, September 25, 2002

SAT'IIM, Board of ])irectors Meeting, Punta Gorda, October 23, 2002.

SA'I'IIM, 13oard of )irectors Meeting, D)ecember 18, 2002.

SA'I'IIM, Extra-ordinary Meeting, Ml.A Confcrence Room, January 22, 2003.

SA'I'IIM, Board of l)irectors Mceting, SAI'IIM Office, March 19, 2003.

SA'I'IIM, B3oard of l)irectors Mceting, SAI'IIM Office, July 2, 2003.

SA'I'IIM, Board of D)irectors Mccting, SA'I'IIM Office, D)cember 10, 2003.

SATIIM, B3oard of )irectors Meeting, SA'I'IIM Office, I)ecemiber 10, 2003.

SA'I'IIM, 13oard of D)irectors Meeting, SAI'IIM Office, July 7, 2004.

SA'I'IIM, B3oard of )irectors Mceting, }'unta Gorda, Augiust 11, 2004.

SAi'JIM, B3oar-d of D)irectors Mceting, I}unta Gorda, September 28, 2004.

SATIIM, 13oard of l)irectors Meeting, Punta Gorda, November 3rd and 4th, 2004.

SA'I'IIM, B3oard of D)irectors Meeting, Punta Gorda, November 11, 2004.

SA'I'IIM, B3oard of D)irectors Mectinig, }'unta Gorda, Novciiber 24, 2004.

SAI11M, B3oard of )irectors Meeting, ]'unta Gorda, Januar-y 26, 2005.
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SAI'IIM, Board of Directors Meeting, Punta Gorda, February 23, 2005.

SA'T'IIM, B3oard of l)ircetors Mecting, El Rey Inn 3elnmopan, March 11, 2005.

SA'I'IIM, 13oard of l)irectors Meeting, Punta Gorda, April 14, 2005.

SA'I']IM, B3oard of Directors Mecting, Punta Gorda, May 3 0th, and 315', 2005.

SATI'M, Board of )irectors Mectiig, l'unta Gorda, Augtist 10, 2005.

SATJI IM, B3oard of D)irectors Meeting, P'unta Gorda, September 28, 2005.

SA'I'IIM, 13oard of l)irectors Mceting, P'unta Gorda, November 14, 2005.

C. Biodiver-si1y assessed by coniiiiiiies, staltis and trends moniored

Para-biologist Conduct RElA &I nvcntory, 13otanist, Zoologist, Para-biologist 1rain in REA &
Inventory, Participatory T'EK, Para biologist Monitoring & Evaluation, k'stablish ST'NP Resource
Center, Indigenous Knowledge Specialist, Othno-Scienlific Specialist, Elders to D)ocument
'I'raditional Knowledge. D)ecembcr 2003.

Stuidies

SATHIM I lydrological project, Final Report, P'repared B3y: Plhilip Morgan, PhD)., August 24, 2003

Sarstoon I'nemash National Park, Park Use Policies, Zoning Plan and tUser Fecs, landi
Consultants, November 2003

3 apid E.cological Assessmient, Sarstooni 'I'cmash National Park, T'oledo l)istrict, 13clize by J. C.
Mecrinan,,P. I lercra, A. I lowe, in Partnership with the Garifuna and the Q'eqchi Maya People of
the Sarstoon 'I'crnash lRegion. l)ecember 2003, Report prepared for Sarstoon Tcimiash Institute for
Indigenous Managemiient (SA'I'lIM) Volume 1, Volume 1I (species list and raw data)

Socio Economic Assessment of the Sarstoon Temash Region, Final Report, Prepared by:
RM F' Consultants Group

Village maps presentation, I'l'l' October 2003

I
Grandia lE.lizabethi, the Wcalth Report, April 17, 2004

R. Stepps and Santiago Ruiz, Garifuna 'I'raditional Knowledge, 2004.

I). RZesource Management I'lan for the SI'NI' and its Buffer Zonc D)eveloped

hlydrologist, Geologist, Socio-Fconomic Specialist, Public Use Planncr, eco-Tourism Planner,
lco-'Iourism Planner, Park P'lanner, Coastal Zone Planner, Trail Infrastructure D)evelopmcnt,
' 'rail & Visitation Areas, Applied Research Programme

I
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F inal Report, Geologic and Soil Assessment, Sarstoon-Temash National Park and Btuffer Zone,
by Brian Jlolland, Punta Gorda, B3elize. I)ccember 12, 2003

Impact I lot Spot Mapping of the 'Iemash River in Southern Belize. By, Jes Karper and }.d Boles,
conducted from March to May, 2004. Submitted on Augutis, 2004 to Sarstoon 'Ilcmash Institute
for Indigenous Management (SAT'I IM).

Interim Report for SATIIM, Geologic and Soil Assessment, Sarstoon-Temash National Park.
Prepared by: Brian Ilolland, Bob Johnston, and Neils Brorsen. August 25, 2003. Contact Person:
Brian Hlolland, 1O Front Street, Punta Gorda, and Tel. 722 2477, dolomitca),btl.nct,

FIco-4thno Tlourism Plotentials Rcvicw of the Sarstoon ]'emash National IPark and Buffer
Communities: Plrepar-ed by: landi Consultants l.imited, February 2005.

lCT]I - Integrated Conservation Tourism Initiative for 13clize: A Strategic Alliance of
C'onservation Partners. 2006 - 2010. Created for: 13clizc Audubon Society, Friends of Nature,
Program for Belize, Tl]I)l, SA'IIIIM, Ya'axchc' Conservation Trust.
Created by: Neil Roge-s and Mark Gruin, T hc l<.cotourisni Consulting Group, Varmado, Sweden
and Ilershey, Peninsylvaniia tJSA, June 2005.

Sarstoon-TIemash National Park B3oundary Survey Report: Prepared by F.T.S. November 23,
2005.

E. National Plark Regulations and the Managenecnti I'lan Iniplemented and Enforced

Survcyors Commun1i[ty to Clear Park I'lan, Community too Erect Park 13oundary Signs/Markers,
Park Manager, Park Warden, Consultant to Train IPark Warden/Manager, Field F<quipmnent-Para
biologist/Park Warden, Park Manager

F. I roject Impl)lemented Efficiently

I'rcsentations:

Reconciling Indigenous Peoples' needs in B1iodivcrsity Conservation, Washington D).C, May
2004.

Indigcnous Communities Watce-shed Managenimnt in Southern B3elize, Miami, 2004, Grant
Makers without B3orde-s Annual Conference.

13i-national Approval to Coastal Marine Reserve Managenment in Gulf Ilonduras, Miami, 2004,
White Water I'C Blue Water Conference.

Reports

SAIIIM, First Quartcr Report, October 1, 2002 I)ecember 31, 2002, GFIF-MSG-Comrnunity
Managed Sarstoon rl 'eniash Coniservatioii Project (COMS T1 lC).
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SA'T'IIM, Second Report, January 1, 2002-- March 31, 2003, GFFLV-MSG-Community managed
Sarstoon-l'emash Conservation project (COMSTFlC)

SA'I'IIM, Third Quarter Report, April 1, 2003 - June 30, 2003, Gl<-NMSG-Community managed
Sarstoon-'T'emash Conservation project (COMSTFIC)

SAT'IIM, First Year T'echnical Report, October 1, 2002 - September 30, 2003, GI.F-MSP,
Community Managed Sarstoon Termash Conservation Project (COMSTI] C).

SATIIM, Second Year First Quarter 1'echnical Report, GFF-MSG, Community Managed
Sarstoon T'emash Conservation P'roject (COMSTEC), October 1, 2003 - I)ecember 31, 2003

Community Managed Sarstoon 'Temash Conservation Project (COMSTFIC), Annual Operating
Plan 2003

SAT'IIM, No.2. 'I'cchnical and Financial Progress Report, January - March 2004. Community
Managed Sarstoon T'emansh Conservation Project (COMS'I'EC).

COMSTI'C, No.3. T'echnical and Financial P'rogress Report for reporting period ending June 30,
2004 submilttcd to Juan Martinez, (Task Manager-, World Bank) by P'roject Managemcnt Ulnit.

SA'I' IM, Summar-y of the COMSTrC

SA'I'IIM, Community Managed Sarstoon T'emash Conservation Project (COMST'C). Statement
of source and use of funds, October September 2003.

E'stimated Schedule of GET' Grant D)isbursement by Expenditure Category. October 1 2002 -
Septembcr 30 2003.

GIF-13M, Octobcr 2002 September 2003, Biudget Overview, (COMS'ITC).

SAT'IIM, Community Managed Sarstoon T'emash Conservation Project (COMS'ITC). GEFT'lrust
Fund TF 051596, Statement of use of funds by project activity. Quarter cnding Scptember 30,
2003.

SAT'IIM, Community Managed Sarstoon 1'emash Conservation Project (COMST'IFC), G1FT 'Irust
Fund TF 051596, Statemcent of the special Account, October 1, 2002 - September 30, 2003.

SA'I'IIM, Community Managed Sarstoon T'emash Conservation Projcct (COMSTIF'C). GT' 'ITrust
Fund TFO051596 Statemcnt of sources and use of funds, quarter cjiding September- 30, 2003.

SATIHIIM, Community Managed Sarstoon 'I'cmash Conservation Project (COMS'TI C). October
2003 1)ceniber 2003, Statcment of source and use of funds.

Estimated Schedule of GlF. Grant 1)isbursement by 1.xpenditure Category. October 2003
Dl)ccrnbcr 2003.

SA'I'IIM, Commullity Managed Sarstoon l'cmash Conservation Project (COMSTE'C). GEFT 'rust
1Fund T1 1g05 1596, Statement of usc of funds by project activity, Quartcr ending )ecermber 31,
2003.
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SAT'IIM, Community Managed Sarstoon 1'emash Conservation Project (COMSTEC). GET' rust
F'und T'FO51 596, Octoberl] 2002 I)ecember 31 2003, State.ment of the special Account.

| SA'1'IIM, Comimiuinililty Managed Sarstooni 'T'emash Conservation Project (COMSTF'1'C). GFIF" 'T rust
Fund T11051596, Statemncit of sources and user of funiids, Quarte- ending December 31, 2003.

SAT'IM, Second Year First Quarter T'echnical Report, GlFi-MSI, Community Managed
Sarstoon 'I'emash Conservation lProject (COMS'T'FC). Octobcr 1 2003 - I)ecember 31 2003.

SA'1'IIM, Community Managed Sarstoon 1'emash Conservation Project (COMS''EIC), GEl Trust
Fund '1T1 Sciection of Consultants.

SA'1'IIM, Community Managed Sarstoon 'I'cmash Conservation Project (COMST'FC), Statement
of source and use of funds, January 2004 March 2004.

SA'l'IIM, Commuinity Managed Sarstoon 1'eImash Conservation }'roject, Profit and Loss Budget
* vs. Actual, January - March 2004.

Estimated Schedule of Gl.l; Grant D)isburscment by E<.xpcnditure Category. January, 2004I MMarch 2004.

SATl'JIM, Commiunity Managed Sarstoon 'I'emashi Conse-vation Plroject (COMSTE'EC). GlI'Trust
| iFund ''1;051596, Statement of use of funds by project activity, Quarter cndinig March 31, 2004.

SATIHM, Community Managed Sarstoon 1'emash Conservation P'roject (COMS'T'IC). GEEl'T'rust
Fund '1'F051596, Stalcment of the special Account, January 1, 2004 March 31, 2004.

SA'I'IIM, Community Managed Sarstoon l'cmash Conservation Project (COMST'IC). GET 'I'rust
Fund 'T'F051 596, Statemcnt of sources and use of funds, Quarter ending March 31, 2004.

SA'I'IIM, Community Managed Sarstoon 'I'cmash Conservationi lProject (COMS'I'IC). GEl' 'J'rUst
Fund TF05]596, Stateimient of the special Accounlt, April 1, 2004z to June 30, 2004.

Vehicle, Boat Investment, C13 Radios, Office l.quipmcnt, Project Coordinator, l'echnical
Coordinator, Accountant, B3oat Captain, GIS D)ATA Analyst, Extensioni Worker, OfficeI }.Equipment Servicing, Vehicle and Boal maintenance, Office Supplies, Staff 1'ravel,
Commu-nication, Office Space, U]tilities, Social Scecuity Employcr's Contribution, Bank Charges,
External Auditors

SA'l'IIM, Community Managed Sarstoon 'I'emash Conservation P'roject (COMS'T'EC). GlFT 'lrust
FIund 'FF051596, Statement of the special Account, July 1, 2004 to September 30, 2004.

SA'I'IIM, Community Managed Sarstoon 'I'emash Conservation P'roject (COMST''EC). GlFT 'l'rust
Fund 'T'F05 1596, Statemeint of the special Account, October 1, 2004 to D)eccibcr 30, 2004.

I SA'I'lIM, Community Managed Sarstooni 'I'cmash Conservation Project (COMSTF'IC'2). GI l 'F'rust
Fund '1TF051596, Statemncit of the special Account, January 1,2005 to March 30, 2005.

I SA'I'l M, Comniun ity Managed Sarstooni 1'emash Conservation Project (COMS'T'EC). GFiFl'rust
Fund TF<051596, Statement of the special Account, April ], 2005, to June 30, 2005.



I
SAJ'IIM, Community Managed Sarstoon T'emash Conscrvation Project (COMSTFC). GE Tlrust
Fund TF 051596, Statemient of the special Account, July 1, 2005, to September 30, 2005.

| SA'I'IIM, Community Managed Sarstooni 1l'cmash Conscrvation Project (COMS'T'lC), Statement
of sourec and use of funds, April 1, 2004 June 30, 2004.

SA'I'IIM, Community Managed Sarstoon0' T'emash Conservationi Project (COMS'T'l.C), Statement
of sourec and use of funds, July 1, 2004 - September 30, 2004.

SAT'IIM, Community Managed Sarstoon ''emash Conservation Project (COMSTElC), Statement
of source and usc of funds, October 1, 2004 I)ecember 30, 2004.

SATIIM, Community Managed Sarstoon 'l'cmash Conservation Project (COMS'I'I.C), Statement
* of sourec and use of funds, January 1, 2005 - March 30, 2005.

SA']'IIM, Community Managed Sarstoon 1'emash Conservation Project (COMST'1'C), StatementI of source and use of funds, April 1, 2005 - Junc 30, 2005.

SA'I'IIM, Community Managed Sarstoon l'emash Conservation Project (COMST'JEC), Statement
| of souICe and use of funds, July 1, 2005 Septembe- 30, 2005.

SA'I'IIM, Community Managed Sarstoon 7'emash Conservationi Project, Profit and loss BudgetI vs. Actual, April 1, 2004 June 30, 2004.

SAT'IIM, Community Managed Sarstoon 'lemash Conservation Project, Profit and Loss Budget
vs. Actual, July 1, 2004 Septembcr 30, 2004.

SA'I'IIM, Community Managcd Sarstoon 'l'emashi Consce-vation Project, Profil and Loss 13udget
vs. Actual, October 1, 2004 I)ccmber 30, 2004.

SA'I'IIM, Community Managed Sarstoon lemash Conservation Project, Profit and Loss Budget
vs. Acitial, January 1, 2005 March 30, 2005.

SA'I'IIM, Community Managed Sarstoon 'l'emilash Coniser-vation Project, Profit and Loss Budget
vs. Actual, April 1, 2005 June 30, 2005.

SA'I'IIM, Community Managed Sarstoon l'emash Conscrvation Project, Profit and Loss Budget
vs. Actual, July 1, 2005 Septeimibe- 30, 2005.

*'stimated Schedule of GFlF Grant D)isbursement by lExpenditurc Category. April 1, 2004 June
30, 2004.

* E<.stimated Schedule of GFF Grant D)isbursement by E,.xpenditure Category. July 1, 2004
September 30, 2004.

I .stlimated Schedulc of GEl Grant D)isbursement by E,.xpeindituire Category. October 1, 2004
D)ceember 30, 2004.

I 'Estimated Schedule of GlIF Grant D)isbursement by Expenditurc Category. January 1, 2005
March 30, 2005.

I



I
Estimated Schcdulc of GEl' Giranit D)isbursement by Expenditure Category. April 1, 2005 - June
30, 2005.

Estimated Schedul.e of Gl.l Grant D)isbursement by Expenditure Category. July 1, 2005
Scptember 30, 2005.

Intern)ational Conferences to create awareness on the goals, missioll of SA1'JIIM

Reconciling Indigenous Peoples' needs in Biodiversity Conservation, Gregory Choc, Washington
I).C, May 2004.

Indigenous Communities Watershed Managemnent in Southern Beli7e, Grcgory Choc, Miami,
2004, Grant Makers without 13orders Annual Conference.

Reconciling Indigenous P'eoples' needs in Biodiversity Conservation, Gregory C hoc, Chicago,
2004, Conservation International B3oard of D)irectors Annual meeting.

Bi-national Coastal Marine Resources Management in the Gulf Hlonduras, Gregory Choc,
Miami, 2004, White Water to Blue Water Conference.

Indigenous P'eople and Park Management, Gregory Choc, 13elizc City, 2005, National Forest
Symposium

Indigenous People Freshwater Managenment in southern Belize, Gregory Choc New York, 2005,
International Funders for Indigenous People Conference

Indigenous People Freshwater Management in southern Belize, Gregory Choc, Washington D.C.,
2005, United States State D)epartment

Indigenous Peoples and Biodiversity in Southern Belize, Gregory Choc, Brazil, 2005, Society for
Conservation B3iology Anuitial Conference.

Indigenous Communities Watershed Management in Southern Belize, Gregory Choc, Saii lucas,
Guatemala, 2005, Internalionial Forum on Freshwater

Sarstoon Temash National Park Managenment Plan, Selcem Chan, Belmopan, 2005, Ministry of
Natural RetsourccsTcchnical stafF

Indigetious People and Park Management, Seleem Chan, Punta Gorda Town 2005, Indigenous
peoplcs' delegation from Guyana

Sarstoon 7emnash National Park Management Plan, Seleem Chan, Punta Gorda T'own, 2005,
Univcrsity of Bclize

Community ILand Mapping in Southern Belize, Selcem Chan, Wisconsin, 2005, College of the
Minomllince Nationl

SA'J'TIM's Recsearch P'riority, ILynette Gomez, Punta Gorda 'T'own, 2005, Elarth Watch Workshop

I


