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Introduction 

1. Case studies are the main component of the LDCs SCCE. They focus on the overarching two 

evaluation objectives of (i) to provide a deeper understanding of the determinants of sustainability of 

the outcomes of GEF support in LDCs, and (ii) to assess the relevance and performance of GEF support 

towards LDCs’ main environmental challenges from the countries’ perspective.  

2. Case studies and related countries have been selected by applying the following approach: 

Step 1:  Identification of main environmental challenges 

Step 2:  Linking main environmental challenges to individual countries 

Step 3:  Linking projects to countries’ main environmental challenges and identifying change 

Step 4:  Grouping environmental challenges, projects and their change by region 

Step 5:  Selecting countries with most positive and negative change for country case studies 

3. The focus is on completed projects for which annual performance review (APR) ratings are 

available, and which were completed between 2007 and 2014; the latter to provide sufficient time after 

completion allowing to observe the sustainability of change for these completed projects on the ground 

in the long term. Projects are classified as: (i) a combined outcome and likely sustainability rating 

resulting in a positive change, (ii) a combined outcome and likely sustainability rating resulting in a 

negative change, and (iii) a combined outcome and likely sustainability rating resulting in a neutral 

change (table 1). 

Table 1: Project ratings distribution 

Project 
Outcome and likely sustainability ratings 

Total 
Both Positive Both Negative Neutral* No Ratings** 

Country 25 21 29 12 87 

Regional 14 7 10 9 40 

Total 39 28 51 21 127 

*Positive outcome and negative sustainability, or negative outcomes and positive sustainability. 

**Projects without either outcome rating, sustainability rating, or both. 

http://www.gefieo.org/
http://www.gefieo.org/
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4. In addition to the outcome and sustainability ratings, the selection of country case studies will 

be informed by trends over time of key environmental outcome indicators at geolocated project sites, 

with the aim of identifying cases of positive and absent or negative change. 

Step 1: Identification of main environmental challenges 

5. The selection process starts from an overview of the main environmental challenges faced by 

LDCs. Figure 1 below is derived from the overview of the main environmental challenges presented in 

table 1 of the approach paper (also annexed to this document). The figure synthesizes the 11 most 

commonly shared environmental challenges faced by LDCs.  

6. The aim of the overview of environmental challenges per country is not to get a definite list of 

issues, but a literature reviewed, evidence-based assessment of countries main environmental 

challenges. It could be that countries make different choices in tackling priority issues for a variety of 

reasons, among others because there are conflicting priorities between environmental and socio-

economic motives, for political reasons, or because funding is available to tackle environmental issues 

that are not main environmental challenges.  

 

Figure 1: Main environmental challenges in LDCs 
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7. The overview of main environmental challenges has been derived from the following 

publications: 

• UN-OHRLLS, 2015. Small Island Developing States in Numbers – Climate Change Edition. 

• UNDP, 2016. Myanmar Annual Report.  

• UNEP, 1999. Pacific Islands Environmental Outlook. 

• UNEP, 2008. Africa: Atlas of our Changing Environment. 

• UNEP, 2010. Latin America and the Caribbean: Atlas of our Changing Environment. 

• UNEP, 2013. Arab Region Atlas of our Changing Environment. 

• World Bank, 2008. Cambodia Environment Monitor. 

• World Bank, 2008. Nepal Country Environmental Analysis. 

• World Bank, 2009. Timor-Leste: Country Environmental Analysis. 

• World Bank, 2014. Kingdom of Bhutan - Green Growth Opportunities for Bhutan. 

• World Bank, 2015. Bangladesh: More and better jobs to accelerate shared growth and end 

extreme poverty. 

• World Bank, 2016. Afghanistan - Systematic Country Diagnostic. 

• World Bank, 2017. Lao People's Democratic Republic- Systematic Country Diagnostic. 

• Vanuatu National Environment Policy and Implementation Plan 2016-2030. 

• World Bank, 2015. Maldives: Identifying Opportunities and Constraints to Ending Poverty and 

Promoting Shared Prosperity. 
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Step 2: Linking main environmental challenges to countries 

8. The second step in the selection process of case study countries links main environmental 

challenges to LDCs for each region. Since coverage of LDCs overlaps with the other two SCCE evaluations 

figure 2 categorizes LDCs by region and evaluation for a full picture of LDCs. Selection of case study 

countries for the LDC SCCE focuses on LDCs that are not covered by the African biomes and/or SIDS 

SCCEs. 

Figure 2: Linking main environmental challenges to countries 
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Figure 2: Linking main environmental challenges to countries (continued) 

 

Notes: Countries in a blue box are covered by the SIDS SCCE. Countries in a black box are covered by the African biomes SCCE. 

Guinea-Bissau is covered by both SIDS SCCE and African Biomes SCCE; to avoid repetition in the figure Guinea-Bissau was only 

listed once under SIDS SCCE.  
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9. Deforestation and land degradation are the most common environmental challenges identified 

by LDCs (39 LDCs and 16 LDCs not covered in the other SCCEs) followed by threats to biodiversity (29 

and 12 respectively). Many LDCs also identified water related challenges including water quality and 

quantity (21 and 12), threats to marine resources (16 and 5), coastal and coral reef degradation (14 and 

3), and threats to inland water resources (6 and 5).  

Step 3: Linking projects to main environmental challenges  

10. The third step is to find projects that are tackling these main environmental issues in the 

countries identified, with in the end positive, neutral or negative change on the topic. The focus is 

projects completed between 2007 and 2014, the latter to provide sufficient time after completion 

allowing to observe the sustainability of outcomes for these completed projects on the ground in the 

long term. There are 127 projects in this cohort, 106 of which have APR ratings and complete project 

documentation. Of the projects with APR ratings, 75 are national projects and 31 are regional projects.  

11. The projects’ outcome and sustainability ratings are translated into an expected positive, neutral 

or negative change according to the matrix in table 2, translating into the ratings distribution in table 1 

and the project overview in figure 3. 

Table 2: Outcome, sustainability and change matrix 

CHANGE 

Outcome rating 

Highly 
satisfactory 

Satisfactory 
Moderately 
satisfactory 

Moderately 
Unsatisfactory 

Unsatisfactory 
Highly 

Unsatisfactory 

Su
st

ai
n

ab
ili

ty
 r

at
in

g Likely 

Positive Neutral 
Moderately 

Likely 

Moderately 
Unlikely 

Neutral Negative 

Unlikely 

 

12. This change is used to further inform the country selection and case study groupings and will be 

verified on location, keeping in mind that all projects have closed at least four years ago and the 

sustainability at completion might have changed since then–either for better or for worse. 

13. Figure 3 gives an overview of projects by environmental challenge and region, with their change 

rating being either positive or negative. A list of projects by environmental challenge and ratings is also 

presented in annex 1.  
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Figure 3: Linking projects to main environmental challenges 
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Figure 3: Linking projects to main environmental challenges (continued) 

 

  



 
9 

  

Figure 3: Linking projects to main environmental challenges (continued) 
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Figure 3: Linking projects to main environmental challenges (continued) 

 

Notes: Countries in a blue box are covered by the SIDS SCCE. Countries in a black box are covered by the African biomes SCCE. 

*Regional projects belonging to countries in the different SCCEs are listed multiple times to indicate SCCE coverage.  
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Step 4a: Overview of project change per environmental challenge by Region – Africa LDCs 
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Step 4b: Overview of project change per environmental challenge by Region – Asia LDCs 
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Step 4b: Overview of project change per environmental challenge by Region – Asia LDCs 

(continued)  
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Step 4c: Overview of project change per environmental challenge by Region – Latin American and 

the Caribbean  
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Step 5: Country case study development 

14. The final step focuses on LDCs that are not covered by the African biomes and/or SIDS SCCEs. 

Guided by the mapping of countries and projects to environmental challenges (figure 3), countries with 

the largest number of national and regional projects with positive and negative ratings are selected. The 

countries selected also include those in which projects addressed the most commonly shared 

environmental challenges, i.e. deforestation and land degradation, threats to biodiversity, 

desertification, threats to in-land water resources, and threats to coastal and marine water resources. 

Other environmental challenges will be covered as opportunities for data gathering in the countries 

selected arise. 

15. Five countries result from the application of the above criteria: Mozambique and Tanzania in 

Africa, and Bangladesh, Bhutan, and Cambodia in Asia. Table 3 lists positive and negative projects in 

each country by environmental challenge.  

 

Table 3: Case study countries, projects and main environmental challenge 

Country National Projects Regional Projects 

Mozambique 2 projects 
GEF ID 648   (-) 

GEF ID 3155   (+) 

3 projects 

GEF ID 1247   (+) 

GEF ID 2173   (+) 

GEF ID 2098   (-) 

Tanzania 5 projects 

GEF ID 780     (+) 

GEF ID 2101   (-) 

GEF ID 2151  (+) 

GEF ID 2832  (+) 

GEF ID 3428   (+) 

4 projects 

GEF ID 1247   (+) 

GEF ID 1258   (+) 

GEF ID 1348  (-) 

GEF ID 2098   (-) 

Bangladesh 2 projects GEF ID 1209  (+) 

GEF ID 3306  (-) 

N/A 

Bhutan 3 projects 

GEF ID 2550  (+) 

GEF ID 3219  (+) 

GEF ID 3850  (+) 

N/A 

Cambodia 2 projects 
GEF ID 621    (-) 

GEF ID 3404  (+) 
4 projects 

GEF ID 615  (-) 

GEF ID 885  (+) 

GEF ID 1490  (-) 

GEF ID 1684  (+) 
 

16. These five countries also provide an opportunity to assess projects with either positive 

outcomes and negative sustainability, or the inverse. The additional projects are presented in table 4. 
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Table 4: Additional case study projects 

Country Country Projects Regional Projects 

Mozambique 2 projects 
GEF ID 2003  (N) 

GEF ID 2889  (N) 
3 projects 

GEF ID 260    (N) 

GEF ID 1082    (N) 

GEF ID 2052   (N) 

Tanzania 1 project GEF ID 1734  (N) 3 projects 

GEF ID 1082    (N) 

GEF ID 2052   (N) 

GEF ID 3346  (N) 

Bangladesh 1 project GEF ID 668  (N) N/A 

Bhutan 2 projects 
GEF ID 2358   (N) 
GEF ID 3052 Capacity 
Building (N) 

N/A 

Cambodia 3 projects 

GEF ID 946  (N) 

GEF ID 1043   (N) 

GEF ID 1086  (N) 

1 project GEF ID 3572  (N) 

 

17. Additionally, the African biomes and SIDS SCCEs have each selected four LDCs--Guinea, Mali, 

Mauritania, and Uganda in the African biomes, and the SIDS Comoros, Guinea Bissau, Kiribati, and 

Vanuatu.  
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Annex 1 

List of projects with positive and negative ratings 
 

GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

Positive 

780 UNDP Country Tanzania BD 
Development of Mnazi Bay 

Marine Park 
GEF2 FP GET 1.61 2.07 10/6/2005 3/7/2014 

4 MS 

+ 
3 ML 

+ 
 

 

1104 UNDP Country Rwanda BD 

Conservation of the Montane 

Forest Protected Area System in 

Rwanda 

GEF3 FP GET 5.75 7.98 8/23/2006 12/31/2013 
4 MS 

+ 

3 ML 

+ 

 

 

1107 UNDP Country Nepal BD 

Landscape Level Biodiversity 

Conservation in Nepal's Western 

Terai Complex 

GEF3 FP GET 3.55 9.56 8/31/2005 12/31/2012 
4 MS 

+ 

3 ML 

+  

1209 WB Country Bangladesh CC 
Rural Electrification and 

Renewable Energy Development 
GEF2 FP GET 8.54 25.47 12/31/2002 12/31/2009 

6 HS 

+ 

3 ML 

+ 

 

1217 UNDP Country Nepal BD 
Conservation and Sustainable 

Use of Wetlands 
GEF3 FP GET 2.21 2.10 3/14/2007 12/31/2013 

5 S 

+ 

3 ML 

+ 

 

 

2151 WB Country Tanzania BD 

Novel Forms of Livestock & 

Wildlife Integration Adjacent to 

Protected Areas in Africa 

GEF3 MSP GET 0.90 1.26 3/15/2005 6/30/2009 
5 S 

+ 

3 ML 

+ 

 

 

2357 WB Country Burundi LD 

Agricultural Rehabilitation and 

Sustainable Land Management 

Project 

GEF3 FP GET 5.35 35.52 9/23/2004 10/31/2010 
4 MS 

+ 

3 ML 

+  
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

2366 WB Country Lao PDR CC 
Southern Provinces Rural 

Electrification II Program 
GEF3 FP GET 4.08 32.41 8/30/2006 3/31/2012 

4 MS 

+ 

3 ML 

+ 
 

2550 UNDP Country Bhutan BD 
Integrated Livestock and Crop 

Conservation Program 
GEF4 MSP GET 0.92 2.00 7/30/2007 1/27/2013 

4 MS 

+ 

3 ML 

+  

2649 WB Country Yemen CC 
Rural Electrification and 

Renewable Energy Development 
GEF3 MSP GET 1.00 1.00 2/21/2005 6/30/2008 

5 S 

+ 

4 L 

+ 

 

2832 UNDP Country Tanzania CCA 

Mainstreaming Climate Change 

in Integrated Water Resources 

Management in Pangani River 

Basin 

GEF3 MSP SCCF 1.00 1.57 8/15/2007 12/31/2011 
4 MS 

+ 

3 ML 

+ 

 

 

3155 UNDP Country 
Mozambiq

ue 
CCA 

Coping with Drought and Climate 

Change 
GEF3 MSP SCCF 0.96 0.93 6/26/2008 6/30/2014 

4 MS 

+ 

3 ML 

+  
 

3219 UNDP Country Bhutan CCA 

Reducing Climate Change-

induced Risks and Vulnerabilities 

from Glacial Lake Outbursts in 

the Punakha-Wangdi and 

Chamkhar Valleys 

GEF4 FP LDCF 3.63 4.04 4/8/2008 12/31/2014 
5 S 

+ 

4 L 

+ 
 

3404 UNDP Country Cambodia CCA 

Promoting Climate-Resilient 

Water Management and 

Agricultural Practices 

GEF4 MSP LDCF 1.95 2.24 9/1/2009 12/31/2013 
5 S 

+ 

3 ML 

+  

3428 UNDP Country Tanzania BD 

SFM Extending the Coastal 

Forests Protected Area 

Subsystem 

GEF4 FP GET 3.61 7.02 3/30/2010 12/31/2014 
4 MS 

+ 

3 ML 

+ 
 

 

3850 UNEP Country Bhutan BD 

BS: Implementation of the 

National Biosafety Framework of 

Bhutan 

GEF4 MSP GET 0.87 0.850 1/8/2010 10/18/2014 
6 HS 

+ 

4 L 

+  

2571 UNDP Regional 

Angola, 
Namibia, 

South 
Africa 

IW 

Distance Learning and 
Information Sharing Tool for the 
Benguela Coastal Areas (DLIST-
Benguela) 

GEF3 MSP GET 0.77 0.80 07/19/05 12/31/09 

5 S 

+ 

3 ML 

+ 
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

885 UNEP Regional 

China, 

Indonesia, 

Cambodia, 

Malaysia, 

Philippines, 

Thailand, 

Vietnam 

IW 

Reversing Environmental 

Degradation Trends in the South 

China Sea and Gulf of Thailand 

GEF2 FP GET 16.75 17.64 1/28/2002 1/31/2009 
5 S 

+ 
3 ML 

+  

1258 UNEP Regional 

Estonia, 
Gambia, 
Hungary, 
Lithuania, 

Mauritania, 
Niger, 

Nigeria, 
Senegal, 
Turkey, 

Tanzania, 
Yemen, 
South 
Africa 

BD 

Enhancing Conservation of the 
Critical Network of Sites of 
Wetlands Required by Migratory 
Waterbirds on the 
African/Eurasian Flyways. 

GEF3 FP GET 6.35 6.20 6/1/2006 12/1/2010 

5 S 

+ 

3 ML 

+ 

 

 

1259 UNEP Regional 

Armenia, 

Bolivia, Sri 

Lanka, 

Madagasca

r, 

Uzbekistan 

BD 

In-situ Conservation of Crop Wild 

Relatives through Enhanced 

Information Management and 

Field Application 

GEF3 FP GET 6.16 6.18 3/1/2004 10/1/2010 
6 HS 

+ 

3 ML 

+  

1684 ADB Regional 

China, 

Cambodia, 

Lao PDR, 

Thailand, 

Vietnam 

MFA 

National Performance 

Assessment and Subregional 

Strategic Environment 

Framework in the Greater 

Mekong Subregion (GMS) 

GEF3 MSP GET 0.80 1.60 12/11/2002 1/30/2007 
4 MS 

+ 

4 L 

+ 

 

 

2173 UNEP Regional 

Mozambiq

ue, South 

Africa, 

Zimbabwe 

LD 

Sustainable Land Use Planning 

for Integrated Land and Water 

Management for Disaster 

Preparedness and Vulnerability 

Reduction in the Lower Limpopo 

Basin 

GEF3 MSP GET 0.99 1.83 1/1/2005 9/30/2007 

4 MS 

+ 

3 ML 

+ 
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

2865 UNIDO Regional 

Egypt, 
Jordan, 
Sudan, 
Yemen 

Chem 

Promotion of Strategies to 
Reduce Unintentional Production 
of POPs in the PERSGA Coastal 
Zone 

GEF4 MSP GET 1.00 2.03 12/23/2008 10/31/2011 

5 S 

+ 

4 L 

+ 
 

 

3960 WB Regional 

Central 
African 

Republic, 
Congo, 

Congo DR, 
Cameroon, 

Gabon, 
Equatorial 

Guinea 

MFA 

CBSP-Capacity Building for 
Regional Coordination of 
Sustainable Forest Management 
in the Congo Basin under the GEF 
Program for the Congo Basin 

GEF4 MSP GET 0.87 3.03 8/2/2011 12/31/2014 

5 S 

+ 

3 ML 

+ 

Capacity 
Building 
Project 

Biomes LDCs - Positive 

1221 WB Country 
Guinea-
Bissau 

BD 
Coastal and Biodiversity 
Management Project 

GEF3 FP GET 5.15 6.31 3/14/2005 3/31/2010 + + 
 

 

1830 WB Country Uganda BD 
Protected Areas Management 
and Sustainable Use (PAMSU) 

GEF1 FP GET 8.00 30.00 12/4/2002 6/30/2010 + + 
 

 

2794 WB Country Ethiopia LD 
SIP: Country Program for 
Sustainable Land Management 
(ECPSLM) 

GEF4 FP GET 9.35 28.80 10/10/2008 9/30/2013 + + 
 

3379 IFAD Country Mauritania LD 

SIP: Participatory Enviornmental 
Protection and Poverty 
Reduction in the Oases of 
Mauritania 

GEF4 FP GET 4.35 15.57 4/7/2011 4/5/2014 + + 
 

 

3817 WB Country 
Guinea-
Bissau 

BD 
SPWA-BD: Guinea Bissau 
Biodiversity Conservation Trust 
Fund Project 

GEF4 MSP GET 0.95 2.79 3/14/2011 2/28/2014 + + 
 

1111 UNEP Regional 

Burkina 
Faso, 

Benin, Cote 
d'Ivoire, 
Ghana, 

Mali, Togo 

IW 
Addressing Transboundary 
Concerns in the Volta River Basin 
and its Downstream Coastal Area 

GEF3 FP GET 5.84 11.02 7/1/2007 12/31/2013 + + 
 

1258 UNEP Regional 

Estonia, 
Gambia, 
Hungary, 
Lithuania, 

Mauritania, 
Niger, 

BD 

Enhancing Conservation of the 
Critical Network of Sites of 
Wetlands Required by Migratory 
Waterbirds on the 
African/Eurasian Flyways. 

GEF3 FP GET 6.35 6.20 6/1/2006 12/1/2010 

5 S 

+ 

3 ML 

+ 
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

Nigeria, 
Senegal, 
Turkey, 

Tanzania, 
Yemen, 
South 
Africa 

1837 UNDP Country Uganda BD 
Extending Wetland protected 
Areas through Community Based 
Conservation Initiatives 

GEF4 MSP GET 0.83 3.03 6/3/2008 6/30/2014 + + 
 

 

2184 UNEP Regional 

Ghana, 
Morocco, 
Uganda, 

South 
Africa 

LD 
SIP: Stimulating Community 
Initiatives in Sustainable Land 
Management (SCI-SLM) 

GEF4 MSP GET 0.94 0.95 9/1/2009 12/31/2014 + + 
 

2396 UNEP Regional 
Burkina 

Faso, Kenya 
BD 

Dryland Livestock Wildlife 
Environment Interface Project 
(DLWEIP) 

GEF3 MSP GET 1.00 2.36 8/29/2005 1/31/2009 + + 
 

2865 UNIDO Regional 

Egypt, 
Jordan, 
Sudan, 
Yemen 

CHM 

Promotion of Strategies to 
Reduce Unintentional Production 
of POPs in the PERSGA Coastal 
Zone 

GEF4 MSP GET 1.00 2.03 12/23/2008 10/31/2011 + + 
 

3567 IFAD Country 
Burkina 

Faso 
LD 

CPP: Burkina Faso - Sub-
programme of the Northern 
Region-under Partnership 
Programme for Sustainable Land 
Management 

GEF3 FP GET 2.02 27.82 10/8/2009 1/31/2014 + + 
 

3960 WB Regional 

Central 
African 

Republic, 
Congo, 

Cameroon, 
Gabon, 

Equatorial 
Guinea, 

Congo DR 

MFA 

CBSP-Capacity Building for 
Regional Coordination of 
Sustainable Forest Management 
in the Congo Basin under the GEF 
Program for the Congo Basin 

GEF4 MSP GET 0.87 3.03 8/2/2011 12/31/2014 + + 

Capacity 
Building 
Project 

3961 WB Country Gambia BD 

SPWA-BD: The Gambia 
Biodiversity Management and 
Institutional Strengthening 
Project 

GEF4 MSP GET 1.00 1.26 3/21/2011 1/31/2012 + + 

Capacity 
Building 
Project 

1093 
World 

Bank/U
NDP 

Regional 
Burkina 

Faso, 
Benin, Cote 

IW 
Reversing Land and Water 
Degradation Trends in the Niger 
River Basin 

GEF3 FP GET 13.38 29.64 10/05/04 02/28/11 4 MS 3 ML  
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

d'Ivoire, 
Cameroon, 

Guinea, 
Mali, Niger, 

Nigeria, 
Chad 

+ + 

SIDS LDCs – Positive 

1682 UNDP Country Vanuatu BD 

Facilitating and Strengthening 
the Conservation Initiatives of 
Traditional Landholders and their 
Communities to Achieve 
Biodiversity Conservation 
Objectives 

GEF3 MSP GET 0.77 0.71 02/24/05 09/28/11 NR 

3 ML 

+ 
 

 

4219 
World 

Bank/IA
DB 

Country Haiti CC 

Emergency program for solar 
power generation and lighting for 
Haiti, as a consequence of the 
Earthquake in Port au Prince. 

GEF4 MSP GET 1.00 2.00 06/25/10 05/01/13 

6 HS 

+ 

3 ML 

+ 
 

1247 UNEP Regional 

Kenya, 
Comoros, 

Madagasca
r, 

Mauritius, 
Mozambiq

ue, 
Seychelles, 
Tanzania, 

South 
Africa 

IW 
Addressing Land-based Activities 
in the Western Indian Ocean 
(WIO-LaB) 

GEF3 FP GET 4.51 6.9 10/28/2004 06/01/2010 

6 HS 

+ 

3 ML 

+ 
 

1254 
UNEP/U

NDP 
Regional 

Antigua 
And 

Barbuda, 
Barbados, 
Bahamas, 

Cuba, 
Dominica, 
Dominican 
Republic, 
Grenada, 

Haiti, 
Jamaica, St. 

Kitts And 
Nevis, St. 

Lucia, 

IW 

Integrating Watershed and 
Coastal Area Management 
(IWCAM) in the Small Island 
Developing States of the 
Caribbean 

GEF3 FP GET 14.39 98.27 10/20/05 07/01/11 

4 MS 

+ 

3 ML 

+  
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

Trinidad 
and 

Tobago, St. 
Vincent 

and 
Grenadines 

Negative 

621 WB Country Cambodia BD 

Biodiversity and Protected Area 

Management Pilot Project for the 

Virachey National Park 

GEF2 FP GET 2.75 2.16 3/7/2000 12/31/2007 

3 MU 

- 

1 U 

- 
 

648 WB Country 
Mozambiq

ue 
BD 

Coastal and Marine Biodiversity 

Management Project 
GEF2 FP GET 4.08 6.40 1/25/2001 12/31/2007 

3 MU 

- 

2 MU 

- 

 

 

969 WB Country Zambia BD 
Securing the Environment for 

Economic Development (SEED) 
GEF3 FP GET 4.24 28.15 8/16/2004 11/30/2011 

3 MU 

- 

2 MU 

- 
 

1245 UNDP Country Lesotho CC 
Renewable Energy-based Rural 

Electrification 
GEF3 FP GET 2.82 4.26 10/30/2006 1/23/2014 

3 MU 

- 

2 MU 

- 

 

2101 WB Country Tanzania MFA 
Marine and Coastal Environment 

Management Project (MACEMP) 
GEF3 FP GET 10.33 52.75 12/12/2005 2/15/2013 

3 MU 

- 

2 MU 

- 

 

 

3306 UNDP Country Bangladesh LD 

LDC/SIDS Portfolio Project: 

Capacity Building and Resource 

Mobilization for Sustainable Land 

Management in Bangladesh 

GEF3 MSP GET 0 0.19 4/30/2008 5/2/2013 

2 U 

- 

1 U 

- 

 
Capacity 
Building 

3373 WB Country 
Madagasca

r 
LD SIP: Watershed Management GEF4 FP GET 6.25 33.15 4/30/2007 6/30/2014 

3 MU 

- 

1 U 

- 

 

615 WB Regional Cambodia, 

Lao PDR, 
IW 

Mekong River Basin Water 

Utilization Project 
GEF2 FP GET 11.35 5.30 3/30/2000 6/30/2008 

3 MU 2 MU 
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

Thailand, 

Vietnam - - 

1188 
UNDP/U

NEP 
Regional 

Angola, 
Benin, 

Congo DR, 
Cote 

d'Ivoire, 
Cameroon, 

Gabon, 
Ghana, 

Equatorial 
Guinea, 
Guinea-
Bissau, 
Liberia, 
Nigeria, 
Sierra 

Leone, Sao 
Tome and 
Principe, 

Togo, 
Congo DR 

IW 

Combating Living Resource 
Depletion and Coastal Area 
Degradation in the Guinea 
Current LME through Ecosystem-
based Regional Actions 

GEF3 FP GET 21.45 43.97 10/26/2004 12/31/2012 

3 MU 

- 

2 MU 

- 

 

 

 

1348 
WB 

/FAO 
Regional 

Ethiopia, 
Morocco, 

Mali, 
Nigeria, 
Tunisia, 

Tanzania, 
South 
Africa 

CHM Africa Stockpiles Program, P1 GEF3 FP GET 25.70 35.00 10/3/2005 5/31/2013 

3 MU 

- 

2 MU 

- 
 

1490 UNDP Regional 

Cambodia, 

Lao PDR, 

Thailand, 

Vietnam 

BD 

Mekong River Basin Wetland 

Biodiversity Conservation and 

Sustainable Use Program 

GEF2 FP GET 4.53 9.06 7/19/2004 3/30/2007 

3 MU 

- 

2 MU 

- 

 

 

3628 IFAD Regional 

Algeria, 

Egypt, Iran, 

Jordan, 

Morocco, 

LD 

MENARID: Cross Cutting M&E 

Functions and Knowledge 

Management for INRM within 

the MENARID Programme 

Framework 

GEF4 MSP GET 0.73 1.60 12/15/2010 6/30/2014 

3 MU 

- 

1 U 

- 

 
Capacity 
Building 
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

Tunisia, 

Yemen 

Biomes LDCs - Negative 

504 
UNEP/U

NDP 
Regional 

Botswana, 
Kenya, Mali 

BD 

Management of Indigenous 
Vegetation for the Rehabilitation 
of Degraded Rangelands in the 
Arid Zone of Africa 

GEF2 FP GET 9.05 3.55 6/8/2001 9/30/2007 - -  

 

1189 WB Country Senegal BD 
Integrated Marine and Coastal 
Resource Management 

GEF3 FP GET 5.34 11.49 4/15/2005 12/1/2011 - -  

 

1234 WB Country Benin BD 
Community-based Coastal and 
Marine Biodiversity Management 
Project 

GEF3 FP GET 4.65 7.30 10/14/2008 5/15/2014 - -  

 

1273 WB Country Guinea BD 
Coastal Marine and Biodiversity 
Management 

GEF3 FP GET 5.35 18.53 7/20/2007 12/31/2013 - - 
 

 

 

1686 WB Country Ethiopia CC Renewable Energy Project GEF3 FP GET 5.21 10.40 4/9/2003 6/30/2012 - - 
 

921 WB Country Senegal CC 
Electricity Services for Rural 
Areas Project 

GEF2 FP GET 5.00 66.70 6/30/2005 12/31/2012 - - 
 

1175 UNDP Country Uganda BD 
Conservation of Biodiversity in 
the Albertine Rift Forest Areas of 
Uganda 

GEF3 FP GET 3.75 7.95 5/8/2007 12/31/2013 - - 
 

1188 
UNDP/U

NEP 
Regional 

Angola, 
Benin, 
Congo, 

Cote 
d'Ivoire, 

Cameroon, 
Gabon, 
Ghana, 

Equatorial 
Guinea, 
Guinea-
Bissau, 
Liberia, 
Nigeria, 
Sierra 

IW 

Combating Living Resource 
Depletion and Coastal Area 
Degradation in the Guinea 
Current LME through Ecosystem-
based Regional Actions 

GEF3 FP GET 21.45 43.97 10/26/2004 12/31/2012 - - 
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

Leone, Sao 
Tome and 
Principe, 

Togo, 
Congo DR 

1253 WB Country Mali BD 
Gourma Biodiversity 
Conservation Project 

GEF2 FP GET 5.68 3.58 9/9/2005 12/31/2012 - - 
 

1348 
WB 

/FAO 
Regional 

Ethiopia, 
Morocco, 

Mali, 
Nigeria, 
Tunisia, 

Tanzania, 
South 
Africa 

CHM Africa Stockpiles Program, P1 GEF3 FP GET 25.70 35.00 10/3/2005 5/31/2013 - -  

1475 WB Country Liberia BD 

Establishing the Basis for 
Biodiversity Conservation on 
Sapo National Park and in South-
East Liberia 

GEF3 MSP GET 1.00 1.44 9/23/2005 7/31/2011 - - 
 

1855 WB Country Chad MFA 
Community-Based Ecosystem 
Management Project 

GEF3 FP GET 6.25 87.92 6/20/2006 12/30/2011 - - 
 

 

 

 

1877 WB Country Guinea LD 
Community-based Land 
Management 

GEF3 FP GET 7.35 34.40 7/20/2007 12/31/2014 - -  

 

2459 WB Country Mauritania LD 
Community-based Watershed 
Management Project 

GEF3 FP GET 6.35 58.80 1/26/2007 3/31/2013 - - 
 

 

 

3135 UNEP Country Gambia MFA 

Adoption of Ecosystem Approach 
for Integrated Implementation of 
MEAs at National and Divisional 
Level 

GEF4 MSP GET 0.49 0.17 1/1/2009 12/1/2014 - - 
Capacity 
Building 
Project 

SIDS LDCs - Negative 

3316 UNDP Country Haiti LD 
LDC/SIDS Portfolio Project: 
Capacity Building for Sustainable 
Land Management 

GEF3 MSP GET - 0.18 08/30/05 12/12/12 - -  
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GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-Finance Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

Capacity 
Building 

3363 IFAD Country Comoros MFA 

SIP: Integrated Ecological 
Planning and Sustainable Land 
Management in Coastal 
Ecosystems in the Comoros in 
the Three Island of (Grand 
Comore, Anjouan, and Moheli) 

GEF4 MSP GET 1.00 1.87 07/15/09 06/30/14 - - 
 

 

 

2098 
World 
Bank 

Regional 

Kenya, 
Comoros, 

Madagasca
r, 

Mauritius, 
Mozambiq

ue, 
Seychelles, 
Tanzania, 

South 
Africa 

IW 

Western Indian Ocean Marine 
Highway Development and 
Coastal and Marine 
Contamination Prevention 
Project 

GEF3 FP GET 11.70 15.00 01/24/08 12/31/12 - -  
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Annex 2 

List of projects with neutral ratings 
 

GEF 
ID 

Agency Scope Countries 
Focal 
Area 

Title Phase Type 
Trust 
Fund 

GEF Grant 
(incl. PPG) 

Co-
Finance 

Date of project Rating Challenge 
addressed 

$US million Start Compl. Outc. Sust. 

640 WB Country Malawi BD 
Mulanje Mountain Biodiversity 
Conservation Project 

GEF2 FP GET 6.33 35.17 08/15/01 06/30/08 4 2 
 

2003 WB Country Mozambique BD 
Transfrontier Conservation 
Areas and Sustainable Tourism 
Development Project 

GEF3 FP GET 1.00 1.87 04/13/06 06/30/14 5 2 
 

2889 WB Country Mozambique MFA 
Zambezi Valley Market Led 
Smallholder Development 

GEF3 FP GET 4.80 46.40 12/28/06 09/30/13 4 2 

 

 
Capacity 
Building 

972 WB Country Rwanda MFA 
Integrated Management of 
Critical Ecosystems 

GEF2 FP GET 7.96 8.23 02/09/06 06/30/11 4 2 

 

 

 
Capacity 
Building 

1734 UNDP Country Tanzania BD 
The Development and 
Management of the Selous-
Niassa Wildlife Corridor 

GEF3 MSP GET 1.00 2.18 03/15/05 12/31/11 3 3 
 

1358 UNEP Country Zambia CC 
Renewable Energy-based 
Electricity Generation for 
Isolated Mini-grids 

GEF3 FP GET 1.00 3.33 05/01/06 03/01/11 3 3 
 

1268 UNDP Country Zambia BD 
Effective Management of the 
National Protected Areas 
System 

GEF3 FP GET 2.00 15.00 08/30/05 12/31/12 5 2 
 

3668 WB Country Zambia BD 
Extension of Kasanka 
Management System to 
Lavushi Manda National Park 

GEF4 MSP GET 7.05 1.27 04/20/11 06/30/14 5 2 
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1330 WB Country Zambia MFA 
Sustainable Land Management 
in the Zambian Miombo 
Woodland Ecosystem 

GEF2 MSP GET 4.65 49.00 05/14/02 05/31/08 4 1 
 

 

 

668 UNDP Country Bangladesh BD 
Coastal and Wetland 
Biodiversity Management at 
Cox's Bazar and Hakakuki Haor 

GEF2 FP GET 4.00 9.73 05/03/02 09/11/13 4 2 
 

2358 WB Country Bhutan LD Sustainable Land Management GEF3 FP GET 0.59 0.63 02/17/06 06/30/13 5 2  

 

3052 UNDP Country Bhutan MFA 

Enhancing Global 
Environmental Management in 
Bhutan's Local Governance 
System 

GEF4 MSP GET 1.00 1.21 06/12/08 12/31/12 4 2 
Capacity 
Building 

1043 UNDP Country Cambodia BD 
Establishing Conservation 
Areas Landscape Management 
(CALM) in the Northern Plains 

GEF3 FP GET 5.73 6.17 12/07/05 09/30/12 5 2  

 

1086 UNDP Country Cambodia BD 
Developing an Integrated 
Protected Area System for the 
Cardamom Mountains 

GEF2 MSP GET 5.76 7.08 07/18/02 12/31/07 5 1 
 

946 WB Country Cambodia CC 
Rural Electrification and 
Transmission 

GEF2 FP GET 6.08 10.50 03/29/05 01/31/12 4 2 
 

1836 
World 
Bank 

Country Lao PDR BD 
Integrated Ecosystem and 
Wildlife Management Project 
in Bolikhamxay Province 

GEF3 MSP GET 7.68 5.96 04/14/05 01/31/10 5 2 
 

3173 UNDP Country Lao PDR MFA 

Meeting the Primary 
Obligations of the Rio 
Conventions through 
Strengthening Capacity to 
Implement Natural Resources 
Legislation 

GEF4 MSP GET 0.75 0.60 08/31/10 10/07/13 5 2 
Capacity 
Building 

260 UNDP Regional 

Angola, 
Botswana, 

Lesotho, Malawi, 
Mozambique, 

Namibia, 
Swaziland, South 
Africa, Zambia, 

Zimbabwe 

BD 
Southern Africa Biodiversity 
Support Programme 

GEF1 FP GET 0.99 0.79 08/14/00 12/31/09 4 2 
 

1082 WB Regional 

Kenya, Comoros, 
Mauritius, 

Mozambique, 
Seychelles, 

Tanzania, South 
Africa 

MFA 
Southwest Indian Ocean 
Fisheries Project - SWIOFP 

GEF3 FP GET 4.23 5.37 04/16/08 03/31/13 4 2 
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2052 UNEP Regional 

Lesotho, Malawi, 
Mozambique, 

Swaziland, 
Tanzania, South 
Africa, Zambia, 

Zimbabwe 

LD 

Sustainable Management of 
Inland Wetlands in Southern 
Africa: A Livelihoods and 
Ecosystem Approach 

GEF3 MSP GET 4.67 40.30 02/28/05 03/01/10 4 2 

 

 

 

762 WB Regional 
Lesotho, South 

Africa 
BD 

Maloti-Drakensberg 
Conservation and 
Development Project 

GEF2 FP GET 4.52 4.39 11/27/02 12/31/09 3 3 
 

Capacity 
Building 

3044 WB Regional Namibia, Zambia BD 
Open Africa North South 
Tourism Corridor (OANSTC) 

GEF4 MSP GET 12.73 17.51 05/30/08 05/31/12 4 2 
 

3572 UNIDO Regional 

China, Indonesia, 
Cambodia, Lao 
PDR, Mongolia, 

Philippines, 
Thailand 

Chem. 

Regional Plan for Introduction 
of BAT/BEP Strategies to 
Industrial Source Categories of 
Stockholm Convention Annex C 
of Article 5 in ESEA Region 

GEF4 MSP GET 4.48 4.46 09/03/10 03/31/14 5 2 
 

Biomes LDCs 

1178 WB Country Burkina Faso MFA 
Sahel Integrated Lowland 
Ecosystem Management 
(SILEM), Phase I 

GEF3 FP GET 0.81 6.63 12/22/04 12/31/10 

4 

+ 

2 

- 

 

 
Capacity 
Building 

876 WB Country Burkina Faso BD 
Partnership for Natural 
Ecosystem Management 
Program (PAGEN) 

GEF2 FP GET 1.00 1.01 04/29/03 12/31/07 

4 

+ 

1 

- 

 
Capacity 
Building 

3154 UNDP Country Ethiopia CCA 
Coping with Drought and 
Climate Change 

GEF3 MSP SCCF 3.28 4.56 03/27/09 11/19/13 5 2  

 

1067 WB Country Gambia BD 
Integrated Coastal and Marine 
Biodiversity Management 

GEF2 MSP GET 1.00 1.06 09/01/02 03/31/08 4 2 
 

8 WB Country Guinea CC Rural Energy GEF2 FP GET 15.60 18.30 06/27/03 06/30/13 4 2 
 

3284 WB Country Liberia BD 
Consolidation of Liberia's 
Protected Area Network 

GEF4 MSP GET 1.90 4.80 07/11/08 11/30/12 3 4 

 

 

 

 

1274 WB Country Mali CC 
Household Energy and 
Universal Rural Access Project 

GEF3 FP GET 10.35 26.70 05/07/04 06/30/09 4 2  
Capacity 
Building 
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1275 WB Country Niger MFA 

Community-based Integrated 
Ecosytem Management 
Program under the Community 
Action Program 

GEF2 FP GET 0.90 0.99 12/11/03 06/30/08 4 2  

 

2380 UNDP Country Niger LD 
Sustainable Co-Management of 
the Natural Resources of the 
Air-Tenere Complex 

GEF3 FP GET 2.51 2.67 08/22/06 12/31/12 4 2 
 

3382 WB Country Niger LD 
SIP: Community Driven SLM for 
Environmental and Food 
Security 

GEF4 FP GET 1.00 0.61 12/24/08 04/30/13 4 2 
 

3385 WB Country Senegal LD 
SIP: Sustainable Land 
Management in Senegal 

GEF4 FP GET 0.50 0.55 03/05/10 12/31/12 5 2 
 

1420 UNEP Regional 
Benin, Guinea, 

Mali, Mauritania, 
Niger, Senegal 

MFA 

Reducing Dependence on POPs 
and other Agro-Chemicals in 
the Senegal and Niger River 
Basins through Integrated 
Production, Pest and Pollution 
Management 

GEF3 FP GET 4.84 0.41 04/23/09 12/31/14 4 1  

 

2614 UNDP Regional 

Cabo Verde, 
Gambia, Guinea-

Bissau, 
Mauritania, 

Senegal 

CC 

Adaptation to Climate Change - 
Responding to Shoreline 
Change and its human 
dimensions in West Africa 
through integrated coastal area 
management. 

GEF3 FP GET 3.91 49.85 05/23/08 12/31/11 4 2  

 

2140 UNEP Regional 
Ethiopia, Ghana, 
Uganda, Zambia 

BD 
Removing Barriers to Invasive 
Plant Management in Africa 

GEF3 FP GET 4.35 39.83 01/01/06 07/01/10 4 2 
 

3346 UNEP Regional 
Kenya, Tanzania, 

Uganda 
Chem. 

DSSA Malaria Decision Analysis 
Support Tool (MDAST): 
Evaluating Health Social and 
Environmental Impacts and 
Policy Tradeoffs 

GEF4 MSP GET 6.55 21.20 09/01/09 04/01/13 3 4 
 

SIDS LDCs 

2543 
World 
Bank 

Country Kiribati CC 
Kiribati Adaptation Program - 
Pilot Implementation Phase 
(KAP-II) 

GEF3 FP GET 0.50 0.22 12/15/05 06/30/11 3 3 
 

2614 UNDP Regional 

Cabo Verde, 
Gambia, Guinea-

Bissau, 
Mauritania, 

Senegal 

CC 

Adaptation to Climate Change - 
Responding to Shoreline 
Change and its human 
dimensions in West Africa 
through integrated coastal area 
management. 

GEF3 FP GET 3.91 49.85 05/23/08 12/31/11 4 2  
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Annex 3 

List of projects by objective and rating 
 

 

 

 

Positive 

• Rwanda (GEF ID 1104) Conservation of the Montane Forest Protected Area System in Rwanda 

Outcome = Moderately Satisfactory, Sustainability = Moderately Likely  

• Burundi (GEF ID 2357) Agricultural Rehabilitation and Sustainable Land Management Project 

Outcome = Moderately Satisfactory, Sustainability = Moderately Likely  

• Bhutan (GEF ID 2550) Integrated Livestock and Crop Conservation Program Outcome = 

Moderately Satisfactory, Sustainability = Moderately Likely 

• Cambodia (GEF ID 3404) Promoting Climate-Resilient Water Management and Agricultural 

Practices Outcome = Satisfactory, Sustainability = Moderately Likely 

• Tanzania (GEF ID 3428) SFM Extending the Coastal Forests Protected Area Subsystem Outcome = 

Moderately Satisfactory, Sustainability = Moderately Likely 

• Regional (GEF ID 2173) Sustainable Land Use Planning for Integrated Land and Water 

Management for Disaster Preparedness and Vulnerability Reduction in the Lower Limpopo Basin 

relevant country: Mozambique. Outcome = Moderately Satisfactory, Sustainability = Moderately 

Likely 

 

• (Biome and SIDS) - Guinea-Bissau (GEF ID 1221) “Coastal and Biodiversity Management Project” 

– Outcome = Moderately Satisfactory, Sustainability = Moderately Likely 

• (Biome) Uganda (GEF ID 1830) “Protected Areas Management and Sustainable Use (PAMSU)” – 

Outcome = Moderately Satisfactory, Sustainability = Moderately Likely 

• (Biome) Mauritania (GEF ID 3379) “SIP: Participatory Environmental Protection and Poverty 

Reduction in the Oases of Mauritania” – Outcome = Moderately Satisfactory, Sustainability = 

Moderately Likely 

• (Biome) Ethiopia (GEF ID 2794) “SIP: Country Program for Sustainable Land Management 

(ECPSLM)” – Outcome = Moderately Satisfactory, Sustainability = Moderately Likely 

• (Biome) Burkina Faso (GEF ID 3567) “CPP: Burkina Faso - Sub-programme of the Northern 

Region-under Partnership Programme for Sustainable Land Management” – Outcome = 

Satisfactory, Sustainability = Moderately Likely 

• (Biome) Regional (GEF ID 504) “Management of Indigenous Vegetation for the Rehabilitation of 

Degraded Rangelands in the Arid Zone of Africa” relevant country: Mali – Outcome = 

Unsatisfactory, Sustainability = Unlikely 

• (Biome) Regional (GEF ID 1093) “Reversing Land and Water Degradation Trends in the Niger 

River Basin” relevant countries: Burkina Faso, Benin, Chad, Guinea, Mali, Niger – Outcome = 

Moderately Satisfactory, Sustainability = Moderately Likely 

• (Biome) Regional (GEF ID 2184) “SIP: Stimulating Community Initiatives in Sustainable Land 

Management (SCI-SLM)” relevant countries: Uganda – Outcome = Satisfactory, Sustainability = 

Likely 

Deforestation and land degradation 
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• (SIDS Asia) Vanuatu (GEF ID 1682) “Facilitating and Strengthening the Conservation Initiatives of 

Traditional Landholders and their Communities to Achieve Biodiversity Conservation Objectives” 

– Outcome = in the satisfactory range but not specified, Sustainability = Moderately Likely 

Negative 

• Bangladesh (GEF ID 3306) LDC/SIDS Portfolio Project: Capacity Building and Resource 

Mobilization for Sustainable Land Management in Bangladesh Outcome = Unsatisfactory, 

Sustainability = Unlikely  

• Madagascar (GEF ID 3373) SIP: Watershed Management Outcome = Moderately Unsatisfactory, 

Sustainability = Unlikely  

• Regional (GEF ID 3628) MENARID: Cross Cutting M&E Functions and Knowledge Management 

for INRM within the MENARID Programme Framework, relevant country: Yemen Outcome = 

Moderately Unsatisfactory, Sustainability = Unlikely  

 

• (Biome) Chad (GEF ID 1855) “Community-Based Ecosystem Management Project” – Outcome = 

Moderately Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) Guinea (GEF ID 1877) “Community-based Land Management” – Outcome = Moderately 

Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) Mauritania (GEF ID 2459) “Community-based Watershed Management Project” – 

Outcome = Moderately Unsatisfactory, Sustainability = Unlikely 

• (SIDS other) Haiti (GEF ID 3316) “LDC/SIDS Portfolio Project: Capacity Building for Sustainable 

Land Management” – Outcome = Moderately Unsatisfactory, Sustainability = Unlikely 

• (SIDS other) Comoros (GEF ID 3363) “SIP: Integrated Ecological Planning and Sustainable Land 

Management in Coastal Ecosystems in the Comoros in the Three Island of (Grand Comore, 

Anjouan, and Moheli)” – Outcome = Unsatisfactory, Sustainability = Unlikely  

Neutral 

• Cambodia (GEF ID 1043) Establishing Conservation Areas Landscape Management (CALM) in the 

Northern Plains – Outcome = Satisfactory, Sustainability = Moderately Unlikely 

• Bhutan (GEF ID 2358) Sustainable Land Management – Outcome = Satisfactory, Sustainability = 

Moderately Unlikely 

• Mozambique (GEF ID 2889) Zambezi Valley Market Led Smallholder Development – Outcome = 

Moderately Satisfactory, Sustainability = Moderately Unlikely 

• Regional (GEF ID 2052) Sustainable Management of Inland Wetlands in Southern Africa: A 

Livelihoods and Ecosystem Approach, relevant countries: Lesotho, Malawi, Mozambique, 

Tanzania, Zambia – Outcome = Moderately Satisfactory, Sustainability = Moderately Unlikely 

 

 

Positive 

No relevant projects 

  

Desertification 
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Negative 

• (Biome) Chad (GEF ID 1855) “Community-Based Ecosystem Management Project” – Outcome = 

Moderately Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) Guinea (GEF ID 1877) “Community-based Land Management” – Outcome = Moderately 

Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) Mauritania (GEF ID 2459) “Community-based Watershed Management Project” – 

Outcome = Moderately Unsatisfactory, Sustainability = Unlikely 

Neutral 

TBD 

 

 

Positive 

• Tanzania GEF ID 780 Development of Mnazi Bay Marine Park Outcome = Moderately 

Satisfactory, Sustainability = Moderately Likely  

• Rwanda GEF ID 1104 Conservation of the Montane Forest Protected Area System in Rwanda 

Outcome = Moderately Satisfactory, Sustainability = Moderately Likely  

• Nepal GEF ID 1107 Landscape Level Biodiversity Conservation in Nepal's Western Terai Complex 

Outcome = Moderately Satisfactory, Sustainability = Moderately Likely  

• Nepal GEF ID 1217 Conservation and Sustainable Use of Wetlands Outcome = Satisfactory, 

Sustainability = Moderately Likely  

• Tanzania GEF ID 2151 Novel Forms of Livestock & Wildlife Integration Adjacent to Protected 

Areas in Africa Outcome = Satisfactory, Sustainability = Moderately Likely  

• Bhutan GEF ID 3850 BS: Implementation of the National Biosafety Framework of Bhutan 

Outcome = Highly Satisfactory, Sustainability = Likely (Capacity building) (Threats to biodiversity) 

• Regional GEF ID 1259 In-situ Conservation of Crop Wild Relatives through Enhanced Information 

Management and Field Application, relevant country: Madagascar Outcome = Highly 

Satisfactory, Sustainability = Moderately Likely  

 

• (Biome) Uganda (GEF ID 1830) “Protected Areas Management and Sustainable Use (PAMSU)” – 

Outcome = Moderately Satisfactory, Sustainability = Moderately Likely 

• Biome) Uganda (G855EF ID 1837) “Extending Wetland protected Areas through Community 

Based Conservation Initiatives” – Outcome = Satisfactory, Sustainability = Moderately Likely 

• (Biome) Mauritania (GEF ID 3379) “SIP: Participatory Environmental Protection and Poverty 

Reduction in the Oases of Mauritania” – Outcome = Moderately Satisfactory, Sustainability = 

Moderately Likely 

• (Biome) Regional (GEF ID 504) “Management of Indigenous Vegetation for the Rehabilitation of 

Degraded Rangelands in the Arid Zone of Africa” relevant country: Mali – Outcome = 

Unsatisfactory, Sustainability = Unlikely 

• (Biome) Regional (GEF ID 1258) “Enhancing Conservation of the Critical Network of Sites of 

Wetlands Required by Migratory Waterbirds on the African/Eurasian Flyways” relevant 

Threats to biodiversity 
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countries: Gambia, Mauritania, Niger, Senegal – Outcome = Satisfactory, Sustainability = 

Moderately Likely 

• (Biome) Regional (GEF ID 2396) “Dryland Livestock Wildlife Environment Interface Project 

(DLWEIP)” relevant countries: Burkina Faso – Outcome = Satisfactory, Sustainability = 

Moderately Likely 

• (Biome & SIDS other) Guinea-Bissau (GEF ID 1221) “Coastal and Biodiversity Management 

Project” – Outcome = Moderately Satisfactory, Sustainability = Moderately Likely 

• (Biome & SIDS other) Guinea-Bissau (GEF ID 3817) “SPWA-BD: Guinea Bissau Biodiversity 

Conservation Trust Fund Project” – Outcome = Moderately Satisfactory, Sustainability = 

Moderately Likely 

• PAC - Vanuatu (GEF ID 1682) “Facilitating and Strengthening the Conservation Initiatives of 

Traditional Landholders and their Communities to Achieve Biodiversity Conservation Objectives” 

– Outcome = in the satisfactory range but not specified, Sustainability = Moderately Likely 

Negative 

• Cambodia (GEF ID 621) Biodiversity and Protected Area Management Pilot Project for the 
Virachey National Park Outcome = Moderately Unsatisfactory, Sustainability = Unlikely 

• Mozambique (GEF ID 648) Coastal and Marine Biodiversity Management Project Outcome = 

Moderately Unsatisfactory, Sustainability = Moderately Unlikely  

• Zambia (GEF ID 969) Securing the Environment for Economic Development (SEED) Outcome = 

Moderately Unsatisfactory, Sustainability = Moderately Unlikely  

• (Biome) Uganda (GEF ID 1175) “Conservation of Biodiversity in the Albertine Rift Forest Areas of 
Uganda” – Outcome = Moderately Unsatisfactory, Sustainability = Unlikely 

• (Biome) Benin (GEF ID 1234) “Community-based Coastal and Marine Biodiversity Management 
Project” – Outcome = Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) Mali (GEF ID 1253) “Gourma Biodiversity Conservation Project” – Outcome = 
Moderately Unsatisfactory, Sustainability = Unlikely 

• (Biome) Guinea (GEF ID 1273) “Coastal Marine and Biodiversity Management” – Outcome = 
Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) – Liberia (GEF ID 1475) “Establishing the Basis for Biodiversity Conservation on Sapo 
National Park and in South-East Liberia” – Outcome = Moderately Unsatisfactory, Sustainability 
= Moderately Unlikely 

• (Biome) Chad (GEF ID 1855) “Community-Based Ecosystem Management Project” – Outcome = 
Moderately Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) Mauritania (GEF ID 2459) “Community-based Watershed Management Project” – 
Outcome = Moderately Unsatisfactory, Sustainability = Unlikely 

Neutral 

• Bangladesh (GEF ID 668) Coastal and Wetland Biodiversity Management at Cox's Bazar and 

Hakakuki Haor – Outcome = Moderately Satisfactory, Sustainability = Moderately Unlikely 

• Cambodia (GEF ID 1043) Establishing Conservation Areas Landscape Management (CALM) in the 

Northern Plains – Outcome = Satisfactory, Sustainability = Moderately Unlikely 

• Cambodia (GEF ID 1086) Developing an Integrated Protected Area System for the Cardamom 

Mountains – Outcome = Satisfactory, Sustainability = Unlikely 
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• Tanzania (GEF ID 1734) The Development and Management of the Selous-Niassa Wildlife 

Corridor – Outcome = Moderately Unsatisfactory, Sustainability = Moderately Likely 

• Mozambique (GEF ID 2003) Transfrontier Conservation Areas and Sustainable Tourism 

Development Project – Outcome = Satisfactory, Sustainability = Moderately Unlikely 

• Bhutan (GEF ID 2358) Sustainable Land Management – Outcome = Satisfactory, Sustainability = 

Moderately Unlikely 

• Mozambique (GEF ID 2889) Zambezi Valley Market Led Smallholder Development – Outcome = 

Moderately Satisfactory, Sustainability = Moderately Unlikely 

• Regional (GEF ID 260) Southern Africa Biodiversity Support Programme, relevant countries: 

Angola, Lesotho, Malawi, Mozambique, Zambia – Outcome = Moderately Satisfactory, 

Sustainability = Moderately Unlikely 

• Regional (GEF ID 1082) Southwest Indian Ocean Fisheries Project – SWIOFP, relevant countries: 

Mozambique, Tanzania – Outcome = Moderately Satisfactory, Sustainability = Moderately 

Unlikely 

• Regional (GEF ID 2052) Sustainable Management of Inland Wetlands in Southern Africa: A 

Livelihoods and Ecosystem Approach, relevant countries: Lesotho, Malawi, Mozambique, 

Tanzania, Zambia – Outcome = Moderately Satisfactory, Sustainability = Moderately Unlikely 

 

• (SIDS Asia) Kiribati (GEF ID 2543) “Kiribati Adaptation Program - Pilot Implementation Phase 

(KAP-II)” – Outcome = Moderately Unsatisfactory, Sustainability = Moderately Likely 

• (SIDS other) Regional (GEF ID 1082) Southwest Indian Ocean Fisheries Project – SWIOFP, 

relevant country: Comoros – Outcome = Moderately Satisfactory, Sustainability = Moderately 

Unlikely 

• (SIDS other) Regional (GEF ID 2614) “Adaptation to Climate Change - Responding to Shoreline 

Change and its human dimensions in West Africa through integrated coastal area management” 

relevant countries: Guinea-Bissau – Outcome = Moderately Satisfactory, Sustainability = 

Moderately Unlikely 

 

 

Positive 

No relevant projects 

Negative 

No relevant projects 

Neutral 

• (SIDS Asia) Kiribati (GEF ID 2543) “Kiribati Adaptation Program - Pilot Implementation Phase 

(KAP-II)” – Outcome = Moderately Unsatisfactory, Sustainability = Moderately Likely 

  

Water quality and quantity 
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Positive 

• Tanzania (GEF ID 3428) SFM Extending the Coastal Forests Protected Area Subsystem Outcome = 

Moderately Satisfactory, Sustainability = Moderately Likely  

• Regional (GEF ID 1247) “Addressing Land-based Activities in the Western Indian Ocean (WIO-

LaB)” relevant countries: Comoros, Madagascar, Mozambique, Tanzania – Outcome = Highly 

Satisfactory, Sustainability = Moderately Likely 

• Regional (GEF ID 2571) Distance Learning and Information Sharing Tool for the Benguela Coastal 

Areas (DLIST-Benguela), relevant country Angola, Outcome = Satisfactory, Sustainability = 

Moderately Likely  

 

• (Biome) Regional (GEF ID 2865) “Promotion of Strategies to Reduce Unintentional Production of 

POPs in the PERSGA Coastal Zone” relevant countries: Sudan, Yemen – Outcome = Satisfactory, 

Sustainability = Likely  

• (SIDS Asia) - Regional (GEF ID 1247) “Addressing Land-based Activities in the Western Indian 

Ocean (WIO-LaB)” relevant countries: Comoros – Outcome = Highly Satisfactory, Sustainability = 

Moderately Likely 

Negative 

• Mozambique (GEF ID 648) Coastal and Marine Biodiversity Management Project Outcome = 

Moderately Unsatisfactory, Sustainability = Moderately Unlikely  

• Tanzania (GEF ID 2101) Marine and Coastal Environment Management Project (MACEMP) 

Outcome = Moderately Unsatisfactory, Sustainability = Moderately Unlikely  

• Regional (GEF ID 2098) “Western Indian Ocean Marine Highway Development and Coastal and 

Marine Contamination Prevention Project” relevant countries: Mozambique, Tanzania, Outcome 

= Moderately Unsatisfactory, Sustainability = Unlikely 

 

• (Biome) Senegal (GEF ID 1189) “Integrated Marine and Coastal Resource Management” – 

Outcome = Unsatisfactory, Sustainability = Unlikely 

• (Biome) Guinea (GEF ID 1273) “Coastal Marine and Biodiversity Management” – Outcome = 

Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome and SIDS) Regional (GEF ID 1188) “Combating Living Resource Depletion and Coastal 

Area Degradation in the Guinea Current LME through Ecosystem-based Regional Actions” 

relevant countries: Benin, Guinea-Bissau, Liberia, Sierra Leone, Togo – Outcome = Moderately 

Unsatisfactory, Sustainability = Moderately Unlikely 

• (SIDS other) - Comoros (GEF ID 3363) “SIP: Integrated Ecological Planning and Sustainable Land 

Management in Coastal Ecosystems in the Comoros in the Three Island of (Grand Comore, 

Anjouan, and Moheli)” – Outcome = Unsatisfactory, Sustainability = Unlikely  

• (SIDS other) - Regional (GEF ID 2098) “Western Indian Ocean Marine Highway Development and 

Coastal and Marine Contamination Prevention Project” relevant countries: Comoros, Outcome = 

Moderately Unsatisfactory, Sustainability = Unlikely 

  

Coastal and coral reef degradation 
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Neutral 

• Regional (GEF ID 1082) Southwest Indian Ocean Fisheries Project – SWIOFP, relevant countries: 

Mozambique, Tanzania – Outcome = Moderately Satisfactory, Sustainability = Moderately 

Unlikely 

• (SIDS other) Regional (GEF ID 1082) Southwest Indian Ocean Fisheries Project – SWIOFP, 

relevant country: Comoros – Outcome = Moderately Satisfactory, Sustainability = Moderately 

Unlikely 

 

 

Positive 

• Tanzania (GEF ID 780) Development of Mnazi Bay Marine Park Outcome = Moderately 

Satisfactory, Sustainability = Moderately Likely  

Negative 

• Tanzania (GEF ID 2101) Marine and Coastal Environment Management Project (MACEMP) 

Outcome = Moderately Unsatisfactory, Sustainability = Moderately Unlikely 

• Regional (GEF ID 2098) “Western Indian Ocean Marine Highway Development and Coastal and 

Marine Contamination Prevention Project” relevant countries: Mozambique, Tanzania, Outcome 

= Moderately Unsatisfactory, Sustainability = Unlikely 

 

• (Biome) Benin (GEF ID 1234) “Community-based Coastal and Marine Biodiversity Management 

Project” – Outcome = Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) Guinea (GEF ID 1273) “Coastal Marine and Biodiversity Management” – Outcome = 

Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) Chad (GEF ID 1855) “Community-Based Ecosystem Management Project” – Outcome = 

Moderately Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome & SIDS) Regional (GEF ID 1188) “Combating Living Resource Depletion and Coastal Area 

Degradation in the Guinea Current LME through Ecosystem-based Regional Actions” relevant 

countries: Benin, Guinea-Bissau, Liberia, Sierra Leone, Togo – Outcome = Moderately 

Unsatisfactory, Sustainability = Moderately Unlikely 

• (SIDS other) Comoros (GEF ID 3363) “SIP: Integrated Ecological Planning and Sustainable Land 

Management in Coastal Ecosystems in the Comoros in the Three Island of (Grand Comore, 

Anjouan, and Moheli)” – Outcome = Unsatisfactory, Sustainability = Unlikely  

• (SIDS other) Regional (GEF ID 2098) “Western Indian Ocean Marine Highway Development and 

Coastal and Marine Contamination Prevention Project” relevant countries: Comoros and 

Seychelles, Outcome = Moderately Unsatisfactory, Sustainability = Unlikely 

Neutral 

• Regional (GEF ID 1082) Southwest Indian Ocean Fisheries Project – SWIOFP, relevant countries: 

Mozambique, Tanzania – Outcome = Moderately Satisfactory, Sustainability = Moderately 

Unlikely 

 

Threats to marine resources 
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• (SIDS other) Regional (GEF ID 1082) Southwest Indian Ocean Fisheries Project – SWIOFP, 

relevant country: Comoros – Outcome = Moderately Satisfactory, Sustainability = Moderately 

Unlikely 

 

 

Positive 

• Nepal GEF ID 1217 Conservation and Sustainable Use of Wetlands Outcome = Satisfactory, 

Sustainability = Moderately Likely (Threats to in-land water resources and Threats to 

biodiversity) 

• Tanzania GEF ID 2832 Mainstreaming Climate Change in Integrated Water Resources 

Management in Pangani River Basin Outcome = Moderately Satisfactory, Sustainability = 

Moderately Likely  

• Regional (GEF ID 885) Reversing Environmental Degradation Trends in the South China Sea and 

Gulf of Thailand, relevant country: Cambodia, Outcome = Satisfactory, Sustainability = 

Moderately Likely 

• Regional (GEF ID1684) National Performance Assessment and Subregional Strategic 

Environment Framework in the Greater Mekong Subregion (GMS), relevant countries: 

Cambodia, Lao PDR, Outcome = Moderately Satisfactory, Sustainability = Likely  

• Regional (GEF ID 2173) Sustainable Land Use Planning for Integrated Land and Water 

Management for Disaster Preparedness and Vulnerability Reduction in the Lower Limpopo Basin 

relevant country: Mozambique. Outcome = Moderately Satisfactory, Sustainability = Moderately 

Likely 

 

• (Biome) Regional (GEF ID 1093) “Reversing Land and Water Degradation Trends in the Niger 

River Basin” relevant countries: Burkina Faso, Benin, Chad, Guinea, Mali, Niger – Outcome = 

Moderately Satisfactory, Sustainability = Moderately Likely 

• (Biome) Regional (GEF ID 1111) “Addressing Transboundary Concerns in the Volta River Basin 

and its Downstream Coastal Area” relevant countries: Burkina Faso, Benin, Mali, Togo – 

Outcome = Satisfactory, Sustainability = Likely 

• (Biome) Regional (GEF ID 1258) “Enhancing Conservation of the Critical Network of Sites of 

Wetlands Required by Migratory Waterbirds on the African/Eurasian Flyways” relevant 

countries: Gambia, Mauritania, Niger, Senegal – Outcome = Satisfactory, Sustainability = 

Moderately Likely 

Negative 

• Madagascar (GEF ID 3373) SIP: Watershed Management Outcome = Moderately Unsatisfactory, 

Sustainability = Unlikely  

• Regional (GEF ID 615) Mekong River Basin Water Utilization Project relevant countries: 

Cambodia, Lao PDR Outcome = Moderately Unsatisfactory, Sustainability = Moderately Unlikely  

• Regional (GEF ID 1490) Mekong River Basin Wetland Biodiversity Conservation and Sustainable 

Use Program, relevant countries: Cambodia, Lao PDR Outcome = Moderately Unsatisfactory, 

Sustainability = Moderately Unlikely 

 

Threats to inland water resources 
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• (Biome) Uganda (GEF ID 1837) “Extending Wetland protected Areas through Community Based 

Conservation Initiatives” – Outcome = Satisfactory, Sustainability = Moderately Likely 

• (Biome) Mauritania (GEF ID 2459) “Community-based Watershed Management Project” – 

Outcome = Moderately Unsatisfactory, Sustainability = Unlikely 

Neutral 

• Regional (GEF ID 2052) Sustainable Management of Inland Wetlands in Southern Africa: A 

Livelihoods and Ecosystem Approach, relevant countries: Lesotho, Malawi, Mozambique, 

Tanzania, Zambia – Outcome = Moderately Satisfactory, Sustainability = Moderately Unlikely 

 

 

Positive 

• Bhutan (GEF ID 3219) Reducing Climate Change-induced Risks and Vulnerabilities from Glacial 

Lake Outbursts in the Punakha-Wangdi and Chamkhar Valleys Outcome = Satisfactory, 

Sustainability = Likely 

• Mozambique (GEF ID 3155) Coping with Drought and Climate Change Outcome = Moderately 

Satisfactory, Sustainability = Moderately Likely  

• Regional (GEF ID 2173) Sustainable Land Use Planning for Integrated Land and Water 

Management for Disaster Preparedness and Vulnerability Reduction in the Lower Limpopo Basin 

relevant country: Mozambique. Outcome = Moderately Satisfactory, Sustainability = Moderately 

Likely 

Negative 

No relevant projects 

Neutral 

No relevant projects 

 

 

Positive 

• Bangladesh (GEF ID 1209) Rural Electrification and Renewable Energy Development Outcome = 

Highly Satisfactory, Sustainability = Moderately Likely 

• Yemen (GEF ID 2649) Rural Electrification and Renewable Energy Development Outcome = 

Satisfactory, Sustainability = Likely 

• Loa PDR (GEF ID 2366) Southern Provinces Rural Electrification II Program Outcome = 

Moderately Satisfactory, Sustainability = Moderately Likely  

• Mozambique (GEF ID 3155) Coping with Drought and Climate Change Outcome = Moderately 

Satisfactory, Sustainability = Moderately Likely  

Negative 

• Lesotho (GEF ID 1245) Renewable Energy-based Rural Electrification Outcome = Moderately 

Unsatisfactory, Sustainability = Moderately Unlikely (CC) 

Natural disasters 

Climate Change; Sea level rise 
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• (Biome) Senegal (GEF ID 921) “Electricity Services for Rural Areas Project” – Outcome = 

Unsatisfactory, Sustainability = Moderately Unlikely 

• (Biome) Ethiopia (GEF ID 1686) “Renewable Energy Project” – Outcome = Unsatisfactory, 

Sustainability = Moderately Unlikely 

Neutral 

• Cambodia (GEF ID 946) Rural Electrification and Transmission – Outcome = 4 Moderately 

Satisfactory, Sustainability = Moderately Unlikely 

 

• (SIDS Asia) Kiribati (GEF ID 2543) “Kiribati Adaptation Program - Pilot Implementation Phase 

(KAP-II)” – Outcome = Moderately Unsatisfactory, Sustainability = Moderately Likely 

 

 

 

Positive 

No relevant projects 

Negative 

No relevant projects 

Neutral 

No relevant projects 

 

Positive 

• Regional (GEF ID 1247) “Addressing Land-based Activities in the Western Indian Ocean (WIO-

LaB)” relevant countries: Madagascar, Mozambique, Tanzania – Outcome = Highly Satisfactory, 

Sustainability = Moderately Likely 

 

• (SIDS Asia) - Regional (GEF ID 1247) “Addressing Land-based Activities in the Western Indian 

Ocean (WIO-LaB)” relevant countries: Comoros – Outcome = Highly Satisfactory, Sustainability = 

Moderately Likely 

Negative 

• (Biome) Regional (GEF ID 1348) “Africa Stockpiles Program, P1” relevant countries:  Ethiopia, 

Mali – Outcome = Moderately Unsatisfactory, Sustainability = Moderately Unlikely 

Neutral 

• Regional (GEF ID 3346) DSSA Malaria Decision Analysis Support Tool (MDAST): Evaluating Health 

Social and Environmental Impacts and Policy Tradeoffs, relevant countries: Tanzania, Uganda – 

Outcome = Moderately Unsatisfactory, Sustainability = Likely 

Mining and other forms of resource extraction 
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• Regional (GEF ID 3572) Regional Plan for Introduction of BAT/BEP Strategies to Industrial Source 

Categories of Stockholm Convention Annex C of Article 5 in ESEA Region, relevant countries: 

Cambodia Lao PDR – Outcome = Satisfactory, Sustainability = Moderately Unlikely 

• (SIDS Asia) Kiribati (GEF ID 2543) “Kiribati Adaptation Program - Pilot Implementation Phase 

(KAP-II)” – Outcome = Moderately Unsatisfactory, Sustainability = Moderately Likely 


