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Climate Change Mitigation Impact
Evaluation
In the climate change mitigation focal area, the GEF seeks
to support efforts to change markets to reduce greenhouse
gas (GHG) emissions of developing countries and countries
with economies in transition. Major emerging market economies, which account for 40 percent of the global populuation,
are especially important in terms of their potential for climate
change mitigation.
This evaluation focused on the impact of completed GEF climate mitigation projects in four large emerging markets: China, India, Mexico, and the Russian Federation. The basis for
the evaluation consisted of 18 completed and evaluated GEF
mitigation projects in these countries. The evaluation aimed
to identify GEF contributions to GHG emissions reduction, the
progress made in transforming markets in climate change mitigation, and factors affecting further progress toward market
transformation. The findings were also used an input to the
Fifth Overall Performance Study (OPS5) of the GEF.

Findings

Broader adoption of technologies, approaches, and strategies tested by GEF projects was observed in 17 cases,
and they included pathways of broader adoption identified in the GEF theory of change framework. The evaluation
observed five pathways though which GEF-supported initiatives achieve broader impact: sustaining outcomes and benefits of GEF investments (achieved in 13 cases), mainstreaming
(observed in many GEF projects), replication of technologies
and approaches tested by GEF projects (observed in relation
to 15 projects), scaling-up (observed in relation to 10 projects),
and market change (observed in relation to 13 projects).
Projects demonstrating high progress toward impact are
those that have adopted comprehensive approaches to
address market barriers and specifically targeted supportive policy frameworks. All projects with a high progressto-impact rating have supportive policy frameworks and tend
to include the most mechanisms for market change. Scalingup and market change have been able to leverage the most
pervasive broader impacts. Mainstreaming, when enabling
national policies, also proved to be significant for generating
greater impacts.
Expert and stakeholder opinions on counterfactuals indicate that GEF support initiated processes toward impact
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The methodology to measure GHG emissions and calculate ex post emissions reduction at project completion is
not robust and contains uncertainties. Typical challenges

will include a more in-depth analysis, particularly on factors
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ation arrangements at project design. Since then, the GEF

Recommendations
●● The current focus on interventions that tackle barriers to
broader adoption in a comprehensive way should be continued and where necessary further strengthened in GEF-6
(2014–18).
●● The measurement of GHG emissions reduction, both direct
and indirect, needs to be further improved. The GEF Scientific and Technical Advisory Panel (STAP) should be
requested to formulate a targeted research project to
ensure that over time assessments of direct and indirect
GHG emissions reductions can be verified.

Independent Evaluation Office has carried out a review of
arrangements to measure impact at project completion. This
is assessed based on the availability of institutions to conduct
environmental monitoring and on mechanisms for the use and
reporting of data collected. This review, along with a separate
review on the use of Management Effectiveness Tracking Tools
(METTs), by GEF projects will be incorporated into OPS5.
Mainstreaming Impact Evaluation. The Office continues to
mainstream impact-related considerations across other evaluation streams. A webinar was held on the Impact Evaluation
of GEF Support in the South China Sea and Adjacent Areas,
and the results of that evaluation were presented at the STAP

Follow-Up

knowledge exchange workshop on regional organizations and

The GEF Council asked the GEF Secretariat to include tackling

international waters. Blogs, videos, and publications explaining

broader adoption in the mitigation portfolio in a more comprehensive way, and—where necessary—to further strengthen it
in proposals for GEF-6. The Council also asked the Secretariat,
in collaboration with the STAP and other entities, to continue
work on the improvement of a methodology for GHG emissions
reduction calculations, and to engage in a dialogue to improve

the GEF’s approach to impact evaluation have also been produced throughout the year. The Office continued to generate
and share knowledge to improve impact evaluation tools and
methods through participation in the United Nations Evaluation
Group, the Evaluation Cooperation Group, and collaborative
work with the Institute for Development Studies.

assessment of direct GHG emissions reduction as well as improve estimation of indirect GHG emissions reduction.

Progress on Other Impact-Related Work
Impact Evaluation of GEF Support to Biodiversity. The
Independent Evaluation Offices of the GEF and the United
Nations Development Programme are undertaking a joint
impact evaluation of GEF support of biodiversity. The intent
is to assess the impact of existing interventions on enhanc-

The GEF Independent Evaluation Office is an independent entity reporting directly to the GEF Council, mandated to evaluate the focal area programs and priorities of the GEF. The full version of GEF Annual Impact
Repor t 2013 (Evaluation Report No. 91) is available
on the GEF Independent Evaluation Of fice website,
www.gefeo.org. For more information, please contact the Office
at gefevaluation@thegef.org.

